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Purpose of this Guide
The purpose of this document is to provide a high-level overview of how TDX and Jira are being used to
support and deliver on program and project requests. These tools are supported by best practices
around software and project delivery.
How TDX & Jira are Used to Manage Projects
The use of TDx and JIRA will assist the SharePoint program team to manage the scope, schedule, and
quality of SharePoint implementations.
It is also being used to assist develop the program by documenting activities related to it, like creating
support documentation and presentations.
It will help estimate workload and create budget for the program.
The 365 SharePoint Program Business Model
The following graphic provides a high-level overview of the value proposition and supporting
mechanisms reinforced across the Enterprise 365 SharePoint Program.
 


	4. Figure 1 365  SharePoint Program Business Model
 


	5. The 365 SharePoint  Program Value Chain
The following graphic provides a high-level overview of the Enterprise 365 SharePoint Program Value
Chain.
Figure 2 Enterprise 365 SharePoint Program Value Chain
JIRA: SharePoint Program Kanban (Program Planning) Board & Monthly Sprint
In JIRA, demand will manage by 30 days sprints. It will include SharePoint implementations and program
development tasks.
Figure 3 Jira Kanban Board
 


	6. Jira SharePoint Program  Kanban (Project Bugs & Testing) Board & Sprint
Figure 4 Jira Project & Bug Backlog
Figure 5 Jira Project & Bug Kanban Board
 


	7. Enterprise SharePoint Program  – Delivery Approach
Agile Traditional software development relied on
phases like outlining the requirements, planning,
design, building, testing, and delivery.
Agile methodology, by contrast, looks to deploy
the first increment in a couple weeks and the
entire piece of software in a couple months.
Kanban A Kanban board is an agile project management
tool designed to help you visualize your work.
Project managers, team leaders and other
business professionals use Kanban boards to track
progress, maximize efficiency and increase
organization.
Pair Programming Pair programming consists of two developers
working together on a product at the same time.
The roles take turns in configuring, testing,
reviewing, and troubleshooting, and reviewing.
Virtually, roles are less likely to change, with one
developer owning the product and another
collaborating. When the developers are both
onsite at the same time, the ability to change
roles is possible. The goal is to strengthen:
1. Real-time troubleshooting
2. Peer review of solutions and issues
3. Analysis and identification of
issues/source
4. Knowledge transfer
SharePoint Program Jira Board This Jira Backlog & Kanban Board are used to
manage both project and program work
packages. Most of the documentation on this
board is high level.
For more complex build-test products, the
SharePoint Project & Bug Jira Board can also be
used (work package still noted on this board to
help manage progress of all deliverables within
the Enterprise Program).
 


	8. SharePoint Project &  Bug Jira Board This Jira Backlog & Kanban Board is used
specifically for complex Build-Test products. Bugs,
stories, and tasks are documented and managed
here at a much more granular level than the
SharePoint Program Jira Board.
 


	9. Ticket Onboarding Roadmap  Visual graphic that provides a high-level overview
of how tickets and requests are managed, from
submission to evaluation, build, testing, and
deployment.
The Ticket Onboarding roadmap emphasizes
transparency and the relationship with the ticket
owner, beginning with the first meeting to discuss
requirements, validate, and update the ticket.
This meeting also discusses the onboarding
roadmap, and anticipated timelines.
Requirements Solicitation The practice of researching and discovering the
requirements of a system from users, customers,
and other stakeholders. The practice is also
sometimes referred to as "requirement
gathering".
Design The key to successful product design is
understanding the end-user customer, the person
for whom the product is being created. Product
designers attempt to solve real problems for real
people by using empathy and knowledge of their
prospective customers’ habits, behaviors,
frustrations, needs, and wants.
The design-thinking process involves several
steps:
1. Empathize with people
2. Define the problem
3. Ideate a solution
4. Build a prototype
5. Test the solution
Appreciative Inquiry Appreciative inquiry is a change model that
encourages organizations to focus on the positive
aspects that exist within their practices. This
model allows companies to fulfill goals or improve
business operations by exploring the strengths
they already have.
Businesses can use the different components of
AI to create the ideal organization. Here are the
four components that make up the AI process:
1. Discovery
2. Dream
 


	10. 3. Design
4. Destiny
Phase  Gates As a collaboration-driven process, phase-gate
enables input and iteration in a short timeframe.
Though it can be customized to include as many
stages as needed, it is notable for five key steps.
These steps are designed to prevent the project
from continuing to the next phase without buy-in
from key stakeholders.
1. Scoping
2. Building the Case Plan
3. Development
4. Testing & Validation
5. Move to Production
 


	11. Product Quality Product  quality refers to how well a product
satisfies customer needs, serves its purpose, and
meets industry standards. When evaluating
product quality, businesses consider several key
factors, including whether a product solves a
problem, works efficiently or suits customers'
purposes.
1. Performance & intended function
2. Reliability of the product within a specific
time frame
3. Conformity to product specifications
4. Product durability and lifespan
5. Product serviceability/user management
6. Physical features of the product
7. Customer’s perception of the product
Quality Management Total quality management is a methodology that
involves empowering all staff members within an
organization to commit to high standards of work.
The total quality management method consists of
a few key principles:
1. Customer focus
2. Leadership
3. Employee involvement
4. Process approach
5. Strategic management approach
6. Continual improvement
7. Factual approach to making decisions
8. Mutually beneficial communications with
other departments and stakeholders
Voice of the Customer (VoC) While an organization may hear many voices
(Customer, Business, Employee and Process), it is
the voice of the customer (VOC) that is the driving
voice as to what should be important to the
organization and what the organization should
focus on.
The satisfaction of the VOC needs to be balanced
against the Voice of the Business, Voice of the
Employee, and Voice of the Process but is still the
dominant voice.
 


	12. Minimum Viable Product  A minimum viable product (MVP) is an early
product version with limited features, which is
targeted at collecting early customer feedback for
further refinement of the requirements log.
This feedback is essential. The aim is limit 'gold
plating' or building more than is needed, and to
learn:
1. What are the pain points to be solved
2. What product features and specifications are
needed to solve these pain points/problems
3. What will change for the ticket owner (and
team) if success is achieved
Architecture Model Catalogue
Program Roles & Responsibilities
Product Manager Business Analyst Developers Communications
Approve Tickets x
Validate Requirements,
Intersection of Product,
Business, People
x
Resource Scheduling,
Allocation, &
Prioritization
x
Presentations x
Jira Boards Ownership x
Jira Boards Management x x x
TDX Ownership for
Program
x
TDX Management x x x
Business Analysis Based
on Validated
Requirements
x x x
Training/Coaching x x x
Business Analysis
Documentation
x x x
Wireframes/Design x x x
PowerPlatform Build x
Site/App Prototyping x
 


	13. Code Dev x
Testing  x x x x
Communications x x
Marketing x x
Content Strategy x x
Definitions
Product Manager Identify and create tasks to further develop and
improve program in the college.
Business Analysts Work with stakeholders to understand needs and
confirm product/ service requirements.
Developers With BA and Product manager design and
develop applications or workflows to meet
stakeholders’ requirements.
Figure 6 Jira Velocity Report Dashboard
Jira Glossary: Our Project & Task Management Software
Backlog Any task not being in progress on the current
sprint.
Board Visual classification of tasks.
Reports Visual stats of each sprint tasks.
 


	14. Sprint Grooming Session  Review current sprint task with team. Identify
roadblocks, pain points and next steps of each
task.
Sprint Retrospective This is a meeting where your team discusses the
completed sprint, including the things they need
to start doing, stop doing, or continue doing. The
outcome of this meeting should be actions for
improvements in future sprints.
Figure 7 Jira Program Backlog Epic Panel
Epic Panel Glossary on Jira
Enterprise SharePoint Program Any request or task related to the program itself,
like documentations and presentations.
Active Projects Not in TDX Requests that come to us by other means than
TDx: email, management, etc.
Active Projects IN TDX Requests that originate from AskIT /TDx.
Onboarding then to Backlog Once the first requirements gathering/ ticket
validation meeting is scheduled, the ticket is
moved to ‘active’ and to the current sprint.
 


	15. Simple requests may  be approved after
validation.
More complex requests may require several
meetings to validate; after this is done, they may
be moved to the backlog waiting for approval and
allocation of resources.
Onboarded Waiting Approval Requests there were onboarding (meet to better
understand requirements) and on the list to be
approved by governance committee.
Jira Kanban Board Phases Glossary
To Do On the sprint but not started.
In Progress & Design Any request that is being onboarded, waiting for
user input, or being actively worked on.
Build & Test The design phase was concluded, and it now
being developed.
Decision & Review After onboarding or design is concluded a
decision is needed. It could be a decision from
another department or governance committee.
Stalling Any request where we are not getting response in
a timely matter.
Done Design, build, test, and implementation
completed.
AskIT/TDX Service Catalogue: Submitting Requests
In TDx, the team will update and manage the client requests. Updates will notify the user.
Products emphasize the following two workstreams:
● Teams
● SharePoint
 


	16. Figure 8 AskIT  Ticket Request Portal & SharePoint/ Teams Landing Page
Service Level Agreement (emphasizes timeline) has 3 days to acknowledge receipt of request. Currently
no SLA’s defined for final delivery of assets (which have varying levels of complexity). The goal is to
create a benchmark for the program.
Figure 9 TDx Service Catalogue Dashboard - Filtered View
The ITIL Service Desk process flow is divided into 3 lanes in a pool:
1. User: The person who calls the related IT service.
 


	17. 2. Support Level  1: This is for basic and simple solutions and is the first point of contact with the
user.
3. Support Level 2: An analyst specializing in IT that should keep an up to date knowledge base for
any query from the first level. This is the person who solves cases with the highest level of
complexity.
Figure 10 Standardized Ticket Onboarding & Asset Delivery Roadmap
Ticket Review & Prioritization
The Program follows an ITIL/help desk approach. Tickets are serviced on a first-come-first-served basis,
while acknowledging available resources, complexity, and the variables represented in the matrix below.
Priority Risk Value
High High High
Medium Medium Medium
Low Low Low
Program Deliverables: Definitions of Done
Design Analyse requirements and create the design to
meet them. Wireframes and diagrams would be
some of the deliverables.
 


	18. Build Develop or  configure solution accord to the
deliverables created on the design phase.
Technical Testing Enterprise SharePoint Team testing that is
conducted before sharing with the ticket owner
or user for their testing.
User Testing Stakeholders of the solution will test and approve.
Implementation Hand off the solution. Training and ownership
transfer.
Onboarding New Team Members: Roadmap
The following roadmap, high-level, will be referenced to help onboard new team members and exposure
them to the program and project tools and applications described in the above sections.
Resources:
Enterprise SharePoint Program - Jira Use Case.mp4
What Is Appreciative Inquiry and Why Is It Important? | Indeed.com
Agile Methodologies: A Beginner’s Guide | Planview
What is a Kanban Board? | Atlassian
Phase-Gate Process in Project Management: A Quick Guide (projectmanager.com)
Voice of the Customer (VOC) Definition (isixsigma.com)
https://www.agilealliance.org/glossary/pairing/
Business Model Canvas — Learn By Examples with Free Online Software – StayFree Magazine
The Complete Guide to Value Chain Modeling | Smartsheet
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