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	1. MANAGEMENT OF INFORMATION
TECHNOLOGY  AND DATA VISUALITION
PRESENTATION
DECISION SUPPORT SYSTEM OF PAYTM
SUBMITTED BY-
SUMIT KUMAR(BM-022305)
SUBMITTED TO-
DR. RAVNEET SINGH
BHANDARI
 


	2. DSS OF PAYTM
DSS  OF PAYTM
 


	3. A DSS is  a computer-based information system that supports
business or organizational decision-making activities.
DSS helps the organisation enhancing effectiveness, promotes
learning, increasing personal efficiency which leads to cost
reduction and increasing competitive advantage.
 


	4. Components of Decision  Support System
The
Database
Software
System
User
Interface
 


	5. More than 300  million Indians use Paytm to Pay at their stores. And
that’s not all, Paytm App is used to Pay bills, do Recharges, Send
money to friends & family, Book movies & travel tickets.
The company offers mobile payment services to consumers and
enables merchants to receive payments through its QR code, point of
sale and online payment gateway offerings
 



	7. INTELLIGENCE
PROCESS OF
DSS DESIGN
CHOICE
IMPLEMENTATION
MONITORING
  


	8. PROBLEM SOLVING 1
PROBLEM  SOLVING 1
GAP IN PAYMENT CHANNEL
-MOBILE PAYMENT
-OTHER PAYMENT(DTH RECHARGE)
MOBILE PAYMENT.
THEY ALLOW CUSTOMER TO TOP THEIR
ACCOUNT UP INSTANTLY ON THEIR PHONE.
OVER THE NEXT 10 YEARS, PAYTM BECOME
LEADER IN MOBILE PAYMENT WITH 50%
MARKET SHARE.
 


	9. PROBLEM SOLVING 2
PROBLEM  SOLVING 2
RELIABLE PAYMENT
SYSTEM
-BANK
CONNECTION(ACCOUNT)
-PAYTM WALLET
PAYTM WALLET
IT ALLOWS CUSTOMER TO STORE MONEY IN
THEIR VIRTUAL WALLET AND MAKE
TRANSACTON USING DIGITAL MONEY
BECAME GAME CHANGER FOR PAYTM
 


	10. CAUSAL AND EFFECT
CAUSAL  AND EFFECT
Demonetizations
Between November 10 and December 20, Paytm added over 20 million new users.
There was over seven million transactions per day which was more than the
combined average daily usage of India’s 24.5 million credit cards and 661.8
million debit cards.
200 percent increase in downloads and 10 fold increase in the addition of
money in the wallet right on the night of demonetization.
Due to the higher engagement On December, Paytm app reportedly disappeared.
They contracted with retail shop owner as well as Wenders to use paytm QR
 


	11. COVID-19
Due to covid-19  the growth of Paytm has significantly increased
No of the new user was increased by 2.5-3 times
But the growth has increased 3.5times as per uses
 


	12. INTERPRETATION
INTERPRETATION
·There is an  acknowledgment level for Paytm as
another option for money exchanges among
individuals.
·Services offered by Paytm are adaptable in
supporting the Cashless Economy.
·Paytm is not a solution to the India
Demonetization.
·People give importance to Paytm in their day-to-
day life.
·Paytm does not play any role in making India
Digital.
 


	13. Interpreting Q1, Q2,  Q3& Q4
·Majority of the people agree to the fact
that Paytm is one of best technological
innovation
in 21st century
·Majority of the people agree that Paytm is
an alternative to cash transactions and
supports
Cashless economy.
·Larger part of the general population
concurs that Paytm helps customers and
vendors in
changing to versatile instalments
 


	14. Interpreting Q5, Q6,  Q7, Q8,Q9,Q10 & Q11
Majority of the people give importance to Paytm
in their day to day life.
·Majority of the people agree to the fact that
Paytm offers a flexible service.
·Larger part of the general population concurs
that Paytm helps customers and vendors in
changing to versatile instalments.
·Larger part of the general population concurs
prefer Paytm mainly because of its services
·Larger part of the general population agree that
Paytm gives importance to safety
·People agree to the fact that Paytm created a
balance between cost and efficiency.
 


	15. Interpreting Q12, Q13,  Q14 & Q15
·Majority of the people agree that Paytm is
one of the solutions to the Indian
Demonetization.
·Majority of the people agree that Paytm is
way ahead when compared with its
competitors.
·Majority of the people agrees that Paytm is
one among the quickly developing
organizations in the e-wallet space in India
 


	16. RECOMENDATION
1. Since, majority  of the customers Paytm are youth. Therefore, the company shall
introduce features that persuade the other age group members to use the app more
often.
2. Since people today also prefer cash transactions over e-transactions. Therefore,
Paytm must create awareness among the people about the benefits of the same.
3. People mostly use Paytm for the recharge & bill service that they provide.
Therefore, to increase the usage of Paytm, they shall make the other features of the
application more users friendly and attractive.
4. They must create a robust feedback mechanism so that people can write about
their experiences both good and bad. And work on the areas where customers are
facing problem.
They must focus more on advertising in order to make Paytm visible to mass
audience.
 


	17. Paytm has been  one of India’s most successful and well know startups from
the last decade. The company’s ability to remind valuable to both the
merchants and consumers has propelled it to become one of India’s leading
financial services provider.
The insights we can draw from the Paytm case are: the importance of being
experimentative; focusing on two sides of the market, both customers and
sellers; an intense focus on simplification and enhancing the user experience;
and being sensitive about incoming opportunities
CONCLUSION
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