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Investigate
  



	106. Step 3
  


	107. Test, Test, Test
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VALUE
VALUE
 


	109. Google Lighthouse
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Before After
 


	116. ✔
Test, Test, Test
  



	118. Step 4
@sophiegibson #BrightonSEO  How to Conduct a Core Web Vitals Audit
 


	119. Prioritise
  


	120. WATCH OUT!
for
@sophiegibson #BrightonSEO  How to Conduct a Core Web Vitals Audit
 


	121. Doesn’t move
the needle
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Difﬁculty Matrix
Time / Resource
Task Complexity
Low Time High Time
Low Complexity
High Complexity
@sophiegibson #BrightonSEO How to Conduct a Core Web Vitals Audit
 


	125. Direct Control
→
→
Images
Marketing scripts
Code  in GTM
→
Lower Resource
 


	126. Dev Support
→
→
HTML changes
Hardcoded  scripts
Removing dependencies
→
Higher Resource
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Difﬁculty Matrix
Direct Control
Low Time / High Complexity
- Requires your expert
knowledge or a tool set-up
- Larger scale / sitewide impact
Dev Support
High Time / High Complexity
- Needs multiple sprints
- More complex changes
- Sitewide / large scale impact
Direct Control
Low Time / Low Complexity
- Client able to action
- Small scale / single page
impact
Dev Support
High Time / Low Complexity
- Larger in scale
- Template level tweaks
- Single line code changes
@sophiegibson #BrightonSEO How to Conduct a Core Web Vitals Audit
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Difﬁculty Matrix
Direct Control
Low Time / High Complexity
- Requires your expert
knowledge or a tool set-up
- Larger scale / sitewide impact
Dev Support
High Time / High Complexity
- Needs multiple sprints
- More complex changes
- Sitewide / large scale impact
Direct Control
Low Time / Low Complexity
- Client able to action
- Small scale / single page
impact
Dev Support
High Time / Low Complexity
- Larger in scale
- Template level tweaks
- Single line code changes
@sophiegibson #BrightonSEO How to Conduct a Core Web Vitals Audit
✖
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Think about
scale 🍅
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Impact across site
Small %
of pages
Whole site
impact
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Prioritise via Page Template
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Potential Impact Ease
PIE
Score
How big of a
improvement does
this change make
when ﬁxed?
Use the test results
How big will the
impact of this
change have across
the template / page
group
How complex is this
ﬁx to do?
What resource will be
needed to action the
change?
X/30
PIE Framework
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Page Group Task Potential Impact Ease PIE Score
Product Page Action to take 7 8 5 20
Category Page Action to take 4 6 7 17
PIE Framework
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T-Shirt Sizes
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Prioritise
  


	137. @sophiegibson #BrightonSEO How  to Conduct a Core Web Vitals Audit
CELEBRATE GIF
 


	138. WATCH OUT!
for
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	146. CONTACT:
_
@sophiegibson #BrightonSEO How  to Conduct a Core Web Vitals Audit
Sophie Gibson
StudioHawk
sophie@studiohawk.co.uk
Twitter @SophieGibson
Thanks!
 


	147. Tools
↠ GT Metrix  https:/
/gtmetrix.com/
↠ Web Page Test https:/
/www.webpagetest.org/
↠ PageSpeed Compare https:/
/pagespeed.compare
↠ Chris Johnson - CLS Gif Generator
https:/
/defaced.dev/
tools/layout-shift-gif-generator/
↠ Cloudinary Image Analysis
https://webspeedtest.cloudinary.co
m/
 


	148. Resources
↠ Harry Roberts  - Get Your Head Straight
@csswizardry
https:/
/www.youtube.com/watch?
v=MHyAOZ45vnU
↠ Jess Peck - Almost Complete CLS Guide
@jessthebp
https:/
/jessbpeck.com/posts/com
pletecls/
↠ Barry Pollard - Smashing Magazine
@tunetheweb
https:/
/www.smashingmagazine.c
om/2020/03/setting-height-width
-images-important-again/
↠ Itamar Blauer - Image SEO Guide
@ItamarBlauer
https:/
/www.itamarblauer.com/im
age-seo-guide/
↠ Oliver Mason - 0 CLS, Please Improve
CLS @ohgm
https:/
/ohgm.co.uk/zero-cumulati
ve-layout-shift-please-improve-cu
mulative-layout-shift/
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