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	2.  Hershey and  Blanchard (2001) define leadership as any
attempt to influence the behaviour of another individual or
group.
 Owens (2004) on his part defines leadership as the process of
influencing the activities of an organized group toward goal
setting and achievement.
 Leadership is also defined as the process of directing the
behaviour of others toward the accomplishment of some
common objectives.
 Another simple definition of leadership is that leadership is
the art of motivating a group of people to act towards
achieving a common goal.
 In other words, Leadership is the process of influencing
others towards the attainment of certain pre-defined goals.
 


	3.  These definitions  suggest that with proper influence or
motivation, people can get things done to a standard
and quality above their norm, willingly.
 Leadership is the process of influencing others to
work willingly towards an organization's goals and
to the best of their capabilities.
 The essence of leadership is followership. In other
words, it is the willingness of people to follow that make
a leader.
 There can be no leader without followers.
 


	4.  We can  say that basically leadership involves
1. Other people (followers);
2. The use of influence;
3. Leadership is a process-
 The leadership process involves an unequal
distribution of power among leaders and group
members.
 


	5.  (1) appointment,  e.g. headmaster
 (2) election e.g. school prefect, and
 (3) emerge by popular choice, e.g. one who automatically
emerge as a course prefect.
 


	6.  The Influence,  which is the key element in leadership,
can be defined as the control that a person possesses
and can exercise on others.
 Generally, the ability to influence, persuade and motivate
others is based largely upon the perceived power of the
leader.
 The identified bases or sources of a leader's power are
 Reward Power: Based on a person's access to rewards: It
is based on the ability of the administrator to control and
administer rewards to those who comply with his or her
directives or complete tasks satisfactorily. Such rewards
take the form of increase in pay, promotions, recognition
or praise.
 


	7.  Coercive Power:  Based on a person's ability to punish: This power
is based on fear, or the ability of the leader to use punishment
(reprimands, suspension without pay, termination, etc.) for
non-compliance with his orders or directives.
 Legitimate Power: This can be considered simply as the power of
lawful or formal authority. This type of power is derived from an
individual's position or role in the organizational hierarchy. The
school usually sanctions this form of power with titles such as
Principal, Vice-Principal etc.
 Expert Power: Based on personal expertise in a certain areas: This
power is derived from superior competence or special ability, skills
or knowledge. The subordinates perceive the leader as having
relevant expertise and believe it exceeds their own. They therefore
see him as more capable or analyzing, implementing and
controlling those tasks with which the group has been charged.
 


	8.  Referent Power:  Based on a person's attractiveness
and appeal of the leader to others: This type of power
is commonly associated with charismatic leaders. The
leader is said to have charisma to inspire and attract
followers and the followers often desire to be like him.
 Information Power: The ability to influence based on
the higher power person having information that the
lower power person does not possess.
 Rational Persuasion: The ability to convince others, to
lead others to your own conclusion, to use logic and facts
to make people believe you are right
 


	9.  What then  is the difference between leadership and
administration in an organization? Are the two the same
since they deal with people and attainment of goals?
1. It is believed that the difference is in the phrase
"organizational goals". While management or
administration involves exclusively fulfilling the goals of the
organization, leadership does not confine itself to
organizational goals.
2. It involves the fulfillment of both organizational and
personal goals, and may even include a friend's goals.
3. The headteacher, for instance encourages his teachers to
work hard not necessarily to have many students pass the
examination.
 


	10.  His sole  purpose may be to be considered as an efficient
administrator in order to keep his job, feed his family and send his
children to high cost schools.
 Administrators are particularly concerned with maintaining the
organization, with keeping its interrelated parts functioning
smoothly, and with monitoring the orderly processes that have
been established to get things accomplished.
 Leaders on the other hand, initiate changes in the
organization: changes in either its goals or in the way the
organization tries to achieve its goals.
 The emphasis here is upon 'change', as differentiated from the
administrator's emphasis on maintaining'.
 


	11.  They are
  Trait theories,
 Personal-behaviour theories, and
 Situational or contingency theories.
 


	12.  Similar in  some ways to “Great Man” theories,
 Trait theories assume that people inherit certain qualities and traits
that make them better suited to leadership.
 Trait theories often identify particular personality or behavioural
characteristics shared by leaders. These early theories suggested
that leaders possessed some personal characteristics and that
leaders are born not made.
 In search for such leadership traits researchers took two
approaches:
 (1) comparing those who emerged as leaders with the traits of
those who did not;
 (2) comparing the traits of effective leaders with those of
ineffective ones.
 


	13.  Among the  core personality traits identified are:
 Imagination: Having foresight and able to project into the future ahead
of his contemporary
 Achievement drive: High level of effort, high levels of ambition, energy
and initiative
 Leadership motivation: an intense desire to lead others to reach shared
goals
 Self-confidence: Belief in one's self, ideas, and ability
 Courage: Being brave and having the confidence to do what one
believes is right even though others may not agree
 Cognitive ability: Capable of exercising good judgment, strong
analytical abilities, and conceptually skilled
 Knowledge business: Knowledge of industry and other technical
matters
 Emotional Maturity: well adjusted, does not suffer from severe
psychological disorders.
 


	14.  Behavioural theories  of leadership are based upon the belief that
great leaders are made, not born.
 Rooted in behaviourism, this leadership theory focuses on the
actions of leaders not on mental qualities or internal states.
 According to this theory, people can learn to become leaders
through teaching and observation.
 Rather than trying to figure out what effective leaders were, the
behaviourists tried to determine what effective leaders did and how
they carried on their tasks.
 It was believed that unlike traits, behaviours could be learned,
so it followed that individuals trained in appropriate leadership
behaviours would be able to lead more effectively.
 The researchers focused on leadership functions and
leadership styles.
 


	15.  The Behaviour  Theory led to typologies of leadership styles
including
 Kurt, Liptt and White, which are, autocratic, democratic and
laissez-faire.
 Getzels and Guba-nomothetic, idiographic and transactional
styles.
 Other leadership styles include:
 Consideration & Initiation Structure
 Person Oriented & Task Oriented
 Transactional & Transformational
 Charismatic; Servant: Collaborative; Ethical leadership
 


	16.  The Ohio  State Leadership Studies
 The Ohio State Leadership Studies identified what are termed
'Initiating Structure' and 'Consideration'.
 Consideration is the people-orientation and
 Initiating Structure is the task orientation.
 Consideration is the degree to which a leader acts in a
friendly and supportive manner towards his or her
subordinates.
 Initiating Structure in the other hand is which a leader defines and
structures his or her role and the roles of the subordinates
towards achieving the goals of the group.
 


	17.  The Michigan  Leadership Studies
 The Michigan studies were conducted around the same time as the
Ohio State Leadership Studies.
 The Michigan Leadership Studies indicated that leaders could be
classified as either
 "employee centered," (Person Oriented) or
 "job centered (Task Oriented).
 Michigan studies added 'Participative leadership' to the Ohio
findings, moving the debate further into the question of leading
teams rather than just individuals.
 


	18.  It centralizes  power and authority in the management.
 Its purpose is to achieve high productivity in the
organization.
 It does not involve individual workers in
decision-making policies.
 Being task-oriented, the management uses workers as
machines to effect productivity.
 It dictates in order to attain the determined goal and
set the workers to perform the roles they are given.
 


	19.  The advantages  of an autocratic style
1. It does not initiate to use rewards in order to
motivate the workers.
2. It impels the workers to work quickly for high
production.
3. Third, decisions are taken more quickly for
implementation.
 


	20.  The disadvantages  are that,
1. first, since the leadership is authoritarian and power is
centralized, the work to be done is strictly structured
and does not promote initiative and creativity.
2. Second, close supervision is exercised and resented
by workers.
3. Third, the needs of the workers are ignored leading
to frustration and low morale.
4. Finally, conflicts between administrators and workers
arise constantly.
 


	21.  The style  considers first the needs, interests, rights and
freedom of the workers or subordinates.
 These subordinates are given a substantial amount of
freedom and are involved in decision-making.
 The management influences the subordinates, but it
does not dominate their thinking.
 It offers suggestions rather than issue orders.
 The leader or management acts as facilitator and
provider of information rather than being
authoritarian.
 It praises workers instead of criticizing them.
 


	22.  Its advantages  are:
 High morale among workers;
 Cooperation;
 Workers freedom to exercise their responsibilities;
 Promoting initiative and creativity;
 Having high job motivation; and
 Finally leading to increased productivity.
 Its disadvantages are that
 first, it may take long to involve workers in
decision-making and they may get lazy.
 The workers may also start taking things easy.
 


	23.  This style  implies the attitude that everybody may do
what he wants.
 There is no real leader in the organization which
adopts this style.
 This kind of organization avoids the use of power
and the management role is limited.
 Besides, it binds itself to no code of regulations.
 It makes extensive use of unnecessary committees.
 These committees set goals which no one feels bound
to adhere to. Since there is no hierarchy of authority,
the leader is merely a symbol.
 


	24.  The advantages  are that,
 Mature people feel free to do what they want to do,
thus promoting initiative and creativity.
 Second, the conscientious employees provide their
own motivation.
 Third, decisions are easily accepted.
 Its disadvantages include
 It has no clear leadership.
 Second, there is no control, and chaos and conflicts
often arise due to unguided freedom.
 Third, there is a high rate of unhealthy competition
among its members.
 


	25.  This kind  of leadership emphasizes the role of the worker and
the organizational goals. It is task-oriented.
 Its workers are expected to be solely concerned with
accomplishing the goals, objectives and tasks of the
organizations.
 It ignores the need of the workers. It does not hesitate to use
compulsion and close supervision to achieve the goals of the
institution.
 This style has one basic advantage. Tasks are accomplished on
time.
 Disadvantages
 First, the human relationship between the superior and the
workers is minimal.
 Second, the morale of the workers is low.
 Third, the productivity is low.
 


	26.  This style  considers the needs and personalities of the
workers.
 Authority is delegated to workers according to their
personal capability to perform the job.
 Individual workers are expected to be self-directed
and to be free in their participation in organizational
goals.
 The advantage of this style is that individual workers
are enthusiastic and motivated to work.
 Its disadvantage is that organizational requirements
are not always fulfilled.
 


	27.  The term  "transactional" refers to the fact that this type
of leader essentially motivates subordinates by exchanging
rewards for performance.
 A transactional leader generally does not look ahead in
strategically guiding an organization; instead, these
managers are solely concerned with making sure
everything flows smoothly today.
 According to Hackman and Johnson (2004), is based on
the Assumptions that:
 People are motivated by reward and punishment.
 Social systems work best with a clear chain of command.
 When people have agreed to do a job, a part of the deal is
that they cede all authority to their manager.
 The prime purpose of subordinates is to do what their
manager tells them to do.
 


	28.  This style  combines the nomothetic and idiographic styles.
 In other words, it balances personal needs with
organizational demands within a given situation.
 It does this by matching the tasks of the institution with
the needs and personality of the individual.
 Its advantages are that both tasks accomplishment and
human welfare are recognized.
 Its disadvantage is that at times it leads to lack of
proper direction.
 Transactional leadership styles are more concerned with
maintaining the normal flow of operations.
 In other words transactional leaders work within the
organizational culture as it exists.
 Transactional leaders use disciplinary power and an array
of incentives to motivate employees to perform at their best.
 


	29.  Contingency theories'  of leadership focus on particular
variables related to the environment that might determine
which particular style of leadership is best suited for the
situation.
 According to this theory, no leadership style is best in all
situations.
 Success depends upon a number of variables, including
the
 Leadership style,
 Qualities of the followers and
 Aspects of the situation (environment)
 It argues that the ability of a manager to be a leader, and
to influence his subordinates depends on the particular
situation and will vary from case to case.
 


	30.  Thus, a  particular situation or environment will dictate
the kind of leadership suited to it.
 Therefore a person may be an effective leader in one
situation or environment, but ineffective in another.
 Factors, which vary in different situations are;
 The personality of the leader,
 His leadership style,
 The nature of the group's tasks,
 The nature of work and
 External environmental factors.
 


	31.  A transformational  leader goes beyond managing
day-to-day operations and crafts strategies for taking
his institution, company, department or work team to
the next level of performance and success.
 Transformational leadership styles focus on
team-building, motivation and collaboration with
employees at different levels of an organization to
accomplish change for the better.
 Transformational leaders set goals and incentives to
push their subordinates to higher performance levels,
while providing opportunities for personal and
professional growth for each employee.
 


	32.  Creative: The  creative leader is innovative and foresighted
and challenges the status quo. He helps followers focus on
generating new products, ideas and procedures and reward
creative efforts.
 Interactive: Transformational leaders have very good
interpersonal skills and are masterful communicators- able to
articulate and define ideas and concepts that escape others.
 They encourage open communication- and allow followers to
share their ideas and insights with them (superiors). They
engage in management by wandering about (MBWA).
 Visionary: Visionary leaders dream, have foresight and able
to think ahead of their contemporaries and are able to
communicate compelling vision to followers. -the most
important act of a transformational leader. A compelling
vision-provides people with a sense of purpose and
encourages commitment.
 


	33.  Empowering: Transformational  leaders empower others.
They recognize the importance of followers by
encouraging participation and involvement.
 They exchange ideas and recognize the fact that
individual achievement and success is the basis for team
achievement and success.
 Passionate: Transformational leaders are passionately
committed to their work. They love their jobs and have a
great deal of affection for the people with whom they
work.
 This motivates others to do their best.
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