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	1. SOCIAL ACTION
MARIYA P
JRF  In Social Work
 


	2. SOCIAL ACTION
◦ Secondary  method of social work
◦ Macro social work practice that includes mobilizing masses in
order to bring about structural changes in the social system or to
prevent adverse changes
◦ “ Mass betterment through propaganda and social legislation”
- Mary Richmond
 


	3. “ Social action  is an individual, group or community effort within the
framework of social work philosophy and practice that aims to
achieve social progress to modify social policies and to improve
social legislation and health and welfare services”
- Friedlander
 


	4. ◦ Social action  is a process within the framework of social work
philosophy and practice that aims to achieve social change and
progress by altering existing social structure and social
relationships, modifying social policies, reforming social services
and influencing social legislations
 


	5. OBJECTIVES OF SOCIAL  ACTION
Given by Mishra –
◦ Prevention of needs
◦ Solution of mass problems
◦ Improvement in mass condition
◦ Influencing institutions, policies and practices
◦ Introduction of new mechanisms or programmes
 


	6. ◦ Redistribution of  power and resources
◦ Decision – making
◦ Effect on thought and action structure
◦ Improvement in health, education and welfare
 


	7. PRINCIPLES OF SOCIAL  ACTION
◦ Given by Britto
1) Principle of credibility building:
◦ It is the task of creating the public image of the social action
movement ( of leadership, organization and the participants)
◦ Credibility can be built through-
◦ Gestures of goodwill towards/ managing the opponent
◦ Setting or creating examples
◦ Selection of typical, urgently felt problems for struggles
◦ Success
 


	8. 2) Principle of  legitimisation:
◦ It is convincing the general public that the movement’s
objectives are morally right
◦ Three approaches to legitimisation are-
◦ Theological and religious approach
◦ Moral approach
◦ Legal- technical approach
 


	9. 3) Principle of  dramatization
◦ The movement’s leaders galvanise the population into action by
giving emotional appeal and a pinch of drama
◦ Some of the mechanisms of dramatization are –
◦ Use of songs and poems
◦ Powerful speeches
◦ Role of women
◦ Boycott
◦ Slogans
 


	10. 4) Principle of  multiple strategies
◦ Indicates the adoption of multiple strategies, using combined
approaches and a combination of different programmes
◦ Main strategies are-
◦ Educational strategy
◦ Persuasive strategy
◦ Facilitate strategy
◦ Power strategy
 


	11. 5) Principle of  dual approach:
◦ The activist must create counter- systems or resurrect some long
forgotten system
◦ In order to benefit the mobilised public without involving the
opponent
 


	12. 6) Principle of  manifold programmes:
◦ Developing various programmes with the ultimate objective of
mass mobilisation
◦ These can be broadly categorised into three-
◦ Social
◦ Economic
◦ political
 


	13. STEPS IN SOCIAL  ACTION
1)Awareness building stage:
◦ Conscious efforts are made to critically understand different
dimensions of the problem
◦ Identify their root causes, socio, economic and political factors
◦ Attempts are made to make people aware
◦ Research and education are the tactics
 


	14. 2) Organizing stage:
◦  Exploring possible solution to the problem and creating a public
opinion
◦ Organizing the people with a sense of collaboration, co-
operation and ‘we’ feeling
 


	15. 3) Strategy development  stage:
◦ Plan, develop and adopt a suitable and workable strategy to
achieve determined goals
◦ A particular strategy is adopted looking into the needs and
situation of the problem on the one hand and the clientele on
the other
 


	16. 4) Action stage:
◦  Actual implementation of the selected strategies
◦ Joint action at mass level
 


	17. STRATEGIES OF SOCIAL  ACTION
Lee
◦ Collaboration
◦ Competition, bargaining, negotiation and advocacy
◦ Disruption and confrontation
Hornstein
◦ Direct action ( picketing, marches, fraternization)
◦ Non- cooperation ( strikes, tax refusal, boycotts)
◦ Intervention (sits in, obstruction)
 


	18. MODELS OF SOCIAL  ACTION
There are mainly two models of social action given by Britto – (Elitist
social action and popular social action)
Elitist social action
◦ Action initiated and conducted by the elitist ( few people with
higher status and responsible position)exclusively or with marginal
participation of the masses
◦ There are three sub models of elitist action
 


	19. 1) Legislative social  action model:
◦ The elite group conduct studies on the gravity, extent and
urgency of the problems, create public opinion and lobby to
modify the social policy
◦ They set up or be part of commissions and conduct studies on
social problems they consider crucial
◦ Then they find scientific, feasible intervention with the help of
legislations and get the law and rule approved
 


	20. Process of this  model is –
1) Identification of problems
2) In – depth study of problems
3) Forming commissions
4) Awareness building
5) Forming policy and making laws
 


	21. 2) Economic sanction  model:
◦ Elites take control over social, political, economic or political
institutions and try to obtain benefits for their clientele or the
whole society
◦ An example is handing cash or donating money to and through
church, mosque etc
 


	22. 3) Direct physical  model:
◦ It is the process where the elites take the law into their own hands
and punish those responsible for the cause of injustice
◦ They might do this in order to help others which may come from
humanity, sense of brotherhood or spiritual effect etc.
 


	23. Popular social action
◦  A large section of people with or without elite participation is
involved in the social action process
◦ This also has three sub models
 


	24. 1) Conscientization model:
◦  It is based on Paulo Freire’s concept of creating awareness
among the masses through education
◦ ‘Educating the people about oppression, oppressed and
oppressor, their interrelationship, the power structure and ways to
liberate from the oppressor or oppressed class’
 


	25. ◦ Freire says  that when population is conscientized there exist
motivating possibilities for true liberation of mankind
◦ Education can be a tool for re- education and social action
◦ Action – reflection – action
◦ To know is to change ( transform the structures through the
means of their choices)
 


	26. 2) Dialectical model:
◦  It helps in promoting conflict to exploit contradictions in a system,
believing that a better alternative system will emerge as a result
◦ The process involves an initial proposition (thesis), which is
inadequate and generates a counter proposition (antithesis) and
the rational context of both is taken up in the synthesis
◦ Posing contradictory positions and arriving at a better decision is
termed dialectics in logic
 


	27. 3) Direct mobilization  model:
◦ Specific issues or grievances that are affecting the people at
large are taken up by the social actionists and masses are
mobilized to take part in the action
◦ The social actionist analyse the casual factors and roots of the
injustice, then formulate alternative policies and procedures and
mobilize the masses for protest
 


	28. GANDHIAN MODEL OF  SOCIAL ACTION
◦ Emphasis on spirituality, purity of means and ends and non-
violence as a creed
◦ Constructive thinking, mobilization, organization and action are
the essential ingredients
◦ People’s power remains the basis in all three types of this model
1)Militant non – violent ( mobilize the mass to take action. Eg;-
the Chipko movement emerged out of protest against
rampant deforestation)
 


	29. 2) Gentle non  – violent: ( process of peaceful bargaining or
discussion with authorities to settle the problems. Eg;-
Submitting a memorandum and arranging a human chain)
3) Citizenship model of constructive work: ( concentrates on the
grass root level of social activity and constructive work while
rejecting coming into conflicts with authorities)
 


	30. SAUL ALINSKY
◦ American  criminologist, author, community organizer and social
activist ( father of modern community organizing)
◦ Books – ‘ Reville for radicals’ and ‘Rules for radicals- a pragmatic
primer for realistic radicals’
◦ Organization – Industrial areas foundation ( IAF)
◦ His method is based on building political power and using it to
confront authority ( generally through employing social action)
and if necessary, force those in power to negotiate
◦ His ideas and tactics were radical, revolutionary and often
controversial
 


	31. QUESTIONS
1) is a  method of social work used for mobilizing masses in
order to bring about structural changes in social system to prevent
adverse changes
A) Social movement
B) Social action
C) Community organization
D) PRA & RRA
 


	32. 2) Social action  is not only a method of social work but an
overriding philosophy behind it. This statement is credited to –
A) A. S. Desai
B) H. Y. Siddiqui
C) P. D. Kulkarni
D) R. R. Singh
 


	33. 3) Which one  of the following is not part of Saul Alinsky’s model of
social action?
A) Attacking the person who heads the establishment
B) Inducing hate and anger
C) Ends should justify means
D) Destroying the individual who holds power
 


	34. 4) What is  the meaning of social action?
I) a group action to solve mass social problems
II) collective action by members to counter violence
III) organized effort with the aim of solving mass social
problems
IV) issue oriented community work to generate collective
movement
A) I, II, III & IV
B) I, II & III
C) II, III & IV
D) I, III & IV
 


	35. 5) ‘ Conscientization’  approach in community organization is –
A) Providing services
B) Praxis
C) Organizing people at mass level
D) Understanding community for research
 


	36. 6) Principles of  social action does not include-
A) principle of dialectical approach
B) principle of legitimization
C) principle of manifold programmes
D) principle of dramatization
 


	37. 7) Popular social  action include –
A) Economic sanction model
B) Dialectical model
C) Legislative social action model
D) Direct physical model
 


	38. ANSWERS
1) B
2) A
3)  C
4) D
5) C
6) A
7) B
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