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	3. 3
Two-Step Flow of  Communication
Definition
● The two-step flow model is a theory of communication that holds that interpersonal
interactions exert a significantly stronger effect on influencing public opinion than outlets
of mass media do.
● According to the two-step theory, opinion leaders who are directly influenced by mass
media, help shape the views of most individuals in society. Herein, these opinion leaders
pass on to their followers not only media content, but also their own interpretations
thereof.
● The two-step flow model stands in contrast to the hypodermic needle theory which posits
that mass media directly influences the public, and that political media campaigns
directly affect the way people vote.
● According to the two-step theory, opinion leaders who are directly influenced by mass
media, help shape the views of most individuals in society. Herein, these opinion leaders
pass on to their followers.
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The two-step flow  model posits that the media does not have a direct effect on the whole of the
media audience, but is mediated through opinion leaders, who absorb the information and pass it
on to their immediate social group. The two-step hypothesis suggests that opinion leaders are the
crucial conduit for political information.
What is the Two Step Flow Model?
The Two Step Flow Model of Mass Communication theory states that information from
the media moves in two separate stages.
Stage 1: Opinion leaders receive a mass media message.
Stage 2: The opinion leader interprets the message (exerting “personal influence”) and passes
that interpretation to others.
History
The two-step flow theory was first formalised by Paul Lazarsfeld, Bernard Berelson and
Hazel Gaudet in The People’s Choice (1944). The study primarily focused on the process of
decision making during a Presidential election campaign. The three researchers were expecting
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that evidence would  point to direct influence of media messages on voting intentions. However,
they were surprised to find that personal contacts were mentioned more frequently than exposure
to mass media as sources of influence on voting behaviour. Friends, family and opinion leaders
were more likely to sway and change opinions of large audiences over radio or newspaper. The
researchers’ image of a disconnected mass audience of individuals failed to explain how
interpersonal relations came into play when making decisions. From this information, the
two-step flow theory of communications originated.
Conceptual Model & Explanation
The model above explains how this two-step flow theory works. An intermediary is introduced
between the sender, or the mass media, and the audience. This new or secondary step in the
dissemination of information is typically an influential figure or opinion leader with greater
access to information than the audience. They have the authority to dissect and explain the
message as they please and, subsequently, influence the opinions of the final receivers, or the
individuals in social contact with the opinion leader.
One of the most important parts of this theory that directly affects the movement of the message
and its impact is the beliefs and ideas of the personal contact or opinion leader. The information
coming from the opinion leader is altered with personal opinions and research, thus the original
message is not the same as it started in the media. “Opinion leaders are much more exposed to
mass media and much more engaged in active communication than the general public is”
(Maurer) and are not passive gatekeepers of media information. If they did not transmit content
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based on their  own opinions, then there would be no communications hypothesis challenging the
idea of strong media effects.
Another important part of the two-step flow theory to understand is that audiences are more
likely to be influenced by others like themselves, which alters where and how they are receiving
the information. According to Elihu Katz, former communications scientist at Columbia
University, opinion leaders are almost equal in proportions in every social group and stratum and
that there is a homogeneity of opinions amongst these groups. For an audience, opinion leaders
and their personal influences are trustworthy, flexible and non-purposive because they are
similar. For example, religious persons are more likely to listen to their pastor because he or she
is equal to their status and shares many of the same beliefs.
Opinion Leader
Opinion Leader is a leader for a certain group who gives details and information to lesser active
persons in the group. In office, the managing director is an opinion leader and in public, a
political leader is an opinion leader. They interpret the information to their own group. But one
thing the Opinion leader is a leader only for their own group not for all. Note: The Opinion
leaders have enough voice only in structured social groups not in an isolated individual in the
population.
Example: Carol watching News in ABN Channel they flash the headlines with “Research reveals
some toys are leading the children’s aggressive and Violent”. That day Carol calls her little son
and went for shopping and carol warn her son some toys are not good and made skin allergy
which leads her son to avoid those toys.
Opinion leader: Mom
Audience: Her Son
Added information in actual content: Skin Allergy
Systems involved with two-way communication
There are a variety of ways professionals can use two-way communication to
create a conversation between colleagues or their clients. This includes both oral
and written systems that allow for effective communication. Below are several
systems that can be used to facilitate two-way communication:
Phone:
Professionals can use a mobile or office phone to communicate between two
parties. A phone allows both parties to call each other, so they can communicate
with each other remotely to provide project ideas, ask questions or provide
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feedback for an  existing project.
Video conference:
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More often, professionals  are conducting calls using video networking software.
Video referencing is a diverse and customizable method of arranging meetings
with coworkers and clients.Dispatch system: Professionals that communicate
through software programs often use a dispatch system to deliver messages. For
example, first responders use a dispatch system to receive incoming messages from
a dispatcher
Instant messaging:
This is a written form of two-way communication that#39;s done over the internet
through a Wi-Fi connection. It can allow professionals to answer questions quickly,
provide product information or respond to company inquiries while at work
In-person communication:
This direct form of communication allows professionals to answer questions fast
without having to type any written form of communication.Face To face
communication allows others to read their body language and facial expressions,
which can help to decipher when a person needs help or when they may not
understand what the other person is saying.
Why is two-way communication important?
Here are some reasons two-communication is important:
Increase productivity
Implementing two-way communication can help increase productivity in the workplace by
providing an effective way to communicate between departments, managers and colleagues.
Two-way communication allows professionals to converse across various channels by asking
questions, informing others and providing feedback. This also allows managers to train and
direct their employees under the company#39;s best practices and business processes to help
improve production rates and quality.
Improve job satisfaction
With effective two-way communication, professionals can increase their job satisfaction rates.
They can do so by informing others about their opinions, interests and concerns. This can allow
managers to provide their staff with the essential on-the-job tools, camaraderie and rewards that
may be necessary to get their team to work harder. By receiving effective feedback from
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managers, employees can  improve their work habits and processes for better job performance,
which allows them to feel satisfied while at work.
Enhance communication
To enhance two-way communication between two parties, the sender and receiver may assess
and evaluate what each other is saying. To accomplish this, Both parties can thoroughly listen to
each other and provide necessary feedback. By effectively listening to each other, two-way
communication can improve by providing clarification among parties.
Build collaboration
Two-way communication can allow team members to talk among themselves. This allows
employees to collaborate with one another on various projects to better understand and improve
business processes. Employees can share ideas and feedback by implementing effective two-way
communication.Colaboration can help colleagues to become innovative and more creative when
they share each other's thoughts and ideas.
Strengths and Limitations of Two -Step Flow of Communication:
Strengths:
Focus on flow of influence
Audiences are active participants in the communication process and are seen as part of the
society.
Recognizes the indirect nature of effects.
Recognizes the role of audience interpretation.
Recognizes that audiences are active.
The two -step Flow theory has improved our understanding of how the mass media influence
decision making.
The theory refined the ability to predict the influence of media messages on audience
behaviour, and it helped explain why certain media campaigns may have failed to alter audience
attitudes and behaviour.
Limitations/ Weakness:
There are following points about the limitations which are given below:
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Flow of information.
Flow  of influence is intersecting.
More complex.
More than two steps in the flow of communication.
Unable to prove that opinion leaders are different from anyone else.
Seems to assume there are only a few Media outlets (due to it’s 1940s origin).
Functions and Assumptions:
The hypodermic needle theory proposes that the media has a direct and powerful influence.
The two -step flow of communication acknowledges communication is a more complex process.
The concept of the Two -Step Flow of communication &#39; suggests that the flow of
information and influence from the mass media to their audiences involves two steps: from the
media to certain individuals ( i.e., the opinion leaders) and from them to the public.
The two -step flow of communication describes how firstly certain individuals considered to be
“opinion leaders” receive and interpret information directly from mass media. They in turn pass
on their interpretations along with the media information itself, thus influencing the individual’s
interpretations.
This can be used for any media type, including TV, radio, internet, newspapers and films.
Two-Step Flow Examples
It can be useful to explore a few real-world two-step flow examples and one
theoretical example to see the model in action. These examples will help to illustrate how the
theory works in practice.
Example 1: Politics:
One of the most common examples of the two-step flow model is in the realm of politics. In
this arena, mass media organisations play a significant role in informing the public about political
issues. They do this through television, radio, newspapers, and the internet. Political opinion
leaders are often highly influential individuals such as politicians, commentators, and pundits.
These opinion leaders share their views on the issues with others in their social network. This has
a big impact on public opinion. For example, during a presidential election, opinion leaders may
provide their own take on news provided by mass media outlets. This can have a big impact on
who people vote for.
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Example 2: Marketing
Another  common example of the two-step flow model is in marketing and advertising. In this
context, businesses target opinion leaders in an attempt to promote their products or services.
This is done through a variety of marketing techniques such as endorsements, sponsorships, and
product placement. The goal is to get opinion leaders to talk about the product or service in a
positive light. This will lead to more people buying the product or using the service. An example
would be a sports drink company sponsoring a celebrity athlete. The celebrity then talks about
Applications in Public Relations
The two-step flow theory of communications is important to public relations because of
the influence it has on large audiences. If media or public relations professionals are sending out
information in hopes of crafting a specific message for an audience and opinion leaders heavily
alter that information, then the impact of the message has also been altered. This theory changes
the way PR professionals interact with audiences in several ways. First, messages must now
attract and support influential figures of certain audiences. Public relations professionals cannot
overlook this important step in reaching their target.
Second, public relations professionals must use these opinion leaders as vital “word of mouth”
marketers, especially on social media platforms like Twitter. Although an opinion leader is
traditional sense is someone who is close and connected to a specific community, it can also be a
person with a wide range of followers, like a blogger or celebrity. People are more likely to buy
a product or listen to someone’s suggestion when they feel like they can trust them. Celebrities
can also personally connect with fans via Twitter by engaging in real time conversations that
actually come from them and not someone working for them.
An example of the two-step flow theory is Al Gore’s The Climate Project and the more recent
We campaign (Nisbet, Kotcher). For both, he recruited digital opinion leaders to reach more
people and increase education of climate change and policy details. According to surveys, trends
depict that the American public is largely disengaged from the climate change issue. The use of
digital opinion leaders allows Al Gore and his campaign to sidestep the media completely and
talk with their audience directly. Al Gore himself is also an opinion leader. He is heavily
involved with and connected to the issue of global warming and the campaign to raise
awareness. His prominent status and knowledge about the issue help sways public opinions.
The final example is the Kony 2012 campaign. The campaign, started by the non-profit called
Invisible Children, shed light on Joseph Kony, the central African warlord who recruited child
soldiers. They launched a video on YouTube hoping to have one million views in a year; in the
first five days, they already gained 120 million views. The success of the video can be
contributed to celebrities like Rihanna and Bill Gates who tweeted about the video. Their
influential status helped spread awareness of the campaign and even “the technology website
Mashable quickly named it the most viral video of all time.” (Sanders) Although the video was
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extremely popular among  celebrities and their followers, it was severely criticized by experts and
journalists. However, people were more likely to listen to the opinion leaders online. Invisible
Children raised $32 million and ramped up on-the-ground work in Africa. The combination of a
serious topic, savvy social media use and celebrity endorsements helped Kony 2012 become the
success that it is
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Critics:
 Researchers found  substantial evidence that initial mass media information flows directly to
people on the whole and is not relayed by opinion leaders. The two-step hypothesis does not
adequately describe the flow of learning. Lazarsfeld and his associates in the 1940 election study
were unable to determine the specific flow of influence.
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