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	1. 1
PR Organization; International  and Diplomatic Public Relations
According to Philip Kotler and Gary Armstrong,
Public Relation means ‘building good relations with the company’s various publics by
obtaining favorable publicity, building up a good corporate image, and handling or heading off
unfavorable rumors, stories and events.
Example: Dove campaigns for real beauty
A research in 2004 showed the heartbreaking results that only 2% of women find themselves
beautiful. As a response, Dove initiated a campaign using women who are not professional models,
but everyday normal women. The goal was to bring a wider mindset to the idea of beauty standards
within society. The campaign had a huge success in bringing down the huge expectations for
beauty, bringing awareness to the public, both in terms of the brand and in terms of the issue at
hand. Statistics showed that the annual sales for Dove rose from $2.5 billion to over $4 billion in
the first 10 years of the campaign.
What is PR firm?
A PR firm Is a company of public relations experts that specializes in managing public image and
engaging with a client’s audience. A brand’s public image determines whether its audience and
potential customers trust it, like it or are aware of it. Despite some similarities, public relations are
not the same thing as marketing.
Importance of Public Relations:
Public relations (PR) play a crucial role in today's interconnected and information-driven world.
The importance of public relations can be seen in various aspects of business, government,
nonprofit organizations, and even individual interactions. Here are several key reasons why public
relations are important:
o Building and Maintaining Relationships:
PR helps in building and maintaining positive relationships with various stakeholders,
including customers, employees, investors, media, and the public. These relationships are
vital for the success of any organization.
o Managing Reputation:
Public relations professionals work to create and maintain a positive public image for their
clients. By managing communication and perceptions, PR helps in shaping how an
organization is perceived by the public.
o Crisis Management:
In times of crisis, whether it's a product recall, a natural disaster, or a public scandal, PR
professionals play a critical role in managing the crisis. They help in controlling the
narrative, addressing concerns, and maintaining the organization's reputation.
o Media Relations:
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PR professionals work  closely with journalists and media outlets to ensure accurate and
positive coverage. This relationship with the media is essential for getting an organization's
message across to the public.
o Brand Building:
PR contributes significantly to building and strengthening a brand. By creating compelling
narratives and stories, PR helps in shaping how the public perceives a brand, its values,
and its products or services.
o Employee Relations:
PR is essential for maintaining positive relations with employees. Informed and engaged
employees are more likely to be productive and act as ambassadors for the organization.
Public Relations Organization:
Organizational structure can, of course, have an impact on communication
because of the reporting structures and flow of information in the
organization. Simple Organizational Structure”, with direct reporting
relationships represented as solid lines.
In this figure, a service or information arm would likely be present, but our concern is to focus on
the role of the chief communications officer (CCO) relative to the other members of the dominant
coalition, or C-suite, all reporting to the CEO. Those executives may vary from organization to
organization and industry to industry, depending on the size of the pursuit, how complex it is, and
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how many sites  it operates. Imagine that there are many levels of employees as we move down the
organization who are not represented in this chart.
In an organization with a production component, such as any manufacturing-based organization,
a more component, such as any manufacturing-based organization, a more complex understanding
of the organization begins to emerge."Organizational Structure with a Production (Manufacturing)
Component" how the chief production officer, or CPO, is added into the dominant coalition mix,
alongside the chief finance officer (CFO), chief marketing officer (CMO), legal counsel, and CCO.
Diplomatic Public Relations:
The arrangement between two countries by which each has representatives in the other
country is referred as diplomatic relations.
Public relations today are regarded as a subdivision of marketing along with advertising. Public
diplomacy is a field that has grown out of a need for public relations professionals who can
effectively communicate with diverse national and international audiences. Cross-cultural
communication presents complex challenges and public diplomacy is evolving fast to meet client
needs. Public diplomacy professionals are expected to skillfully craft an organization’s
messages, convey its vision and explain its actions.
Public Diplomacy Includes:
All official efforts to convince targeted sectors of foreign opinion to support or tolerate a
government's strategic objectives. Methods include statements by decision makers, purposeful
campaigns conducted by government organizations dedicated to public diplomacy, and efforts to
persuade international media to portray official policies favorably to foreign audiences.
Importance of diplomatic Public relations:
o Public diplomacy is carried through the media.
o Public diplomacy is strategic communication where media is used as a channel to
communicate.
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o Convey positive  information to the audience of foreign countries.
o Public diplomacy aims to foster cooperation within a target country through media.
o It improves the image of a country internationally.
o Kinds of diplomatic public relations.
o There are two basic kinds of public diplomacy; branding, or cultural communication,
public advocacy.
Branding:
o Branding is the type in which the government tries to improve its image without seeking
support for any immediate policy objective.
o States use branding strategies to foster a better image of themselves in the world.
o Ideally, branding creates general goodwill.
o It facilitates cooperation across a variety of issues.
o It also helps to maintain long-term alliance relationships and undermine enemy
propaganda.
Example:
During the Cold War, the United States used public diplomacy to persuade European audiences
that the foundations of democratic government and capitalist enterprise were superior to Soviet
alternatives.
Public Advocacy:
It includes various strategies designed to facilitate more rapid results. Whereas branding is meant
to affect long-term perceptions, political advocacy campaigns use public diplomacy to build
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foreign support for  immediate policy objectives. Foreign publics may be encouraged to support or
oppose the leaders of other states. Sometimes states need to quickly convince foreign audiences to
support costly military alliance strategies.
Example:
This type of political advocacy is illustrated by Kuwait’s efforts in 1990 to gain U.S. popular
support for an attack against Iraq. In late 1990, Kuwait hired an American public relations firm to
convince U.S. voters that liberation from the dictator Saddam Hussein was worthwhile and morally
correct. Americans had mixed feelings about intervention, and most voters knew little about
Kuwait. Kuwait therefore undertook a carefully orchestrated political advocacy campaign to
demonstrate the scope of Saddam’s cruelty and gain American sympathy.
International Relations Definition:
According to Hartman;
“International Relations as a field of study is focused upon the process by which states adjust
their national interest to those of other states”.
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International Public Relations:
International  public relations refer to the practice of public relations that occurs across international
boundaries and cultures. This type of public relations occurs when an organization and its publics
are in different countries.To move into these markets, you don’t need a stellar PR plan. You need
a stellar international PR plan.
With international public relations, PR practitioners “implement distinctive programs in multiple
markets, with each program tailored to meet the often-acute distinctions of the individual
geographic market”.
Importance of International Public Relations:
The trend toward globalization has increased the importance of international public relations work.
For businesses to scale their brand awareness in global markets with marketing communications
services, international public relations teams need to create flexible, integrated communications
strategies that maximize culturally and linguistically relevant media relations.
Covid-19 has highlighted the importance of underlying strategies employed by international public
relations teams-remote work, effective communication, strict time management, and adaptability.
Fortunately, advancements in technology have made cross-border communication easier,
removing barriers that previously prevented people from engaging across time zones.
Creating an International Public Relations Strategy:
o First, when beginning to engage with the media in any new market, the team executing
your international public relations strategy must offer diverse perspectives and language
abilities. Most journalists today speak English, but if you want to work extensively with
the local media then having someone who is fluent in the language who can develop
partnerships with key reporters and publications is essential.
o Second, setting clear objectives for each market and knowing where and when to focus
efforts is critical. It’s inefficient to reach every market every day, so it’s important that you
prioritize your efforts in your international public relations strategy based on your business
objectives. Therefore, your international public relations team must develop a strategy
focused around relevant storylines for each market.
Finally, it’s important for cross-border communicators to be empathetic and adaptive to different
communication styles. While globalization and the internet have broken down quite a few cultural
barriers, there are still differences in politeness, directness, timeliness, and preferred methods of
communication. While engaging with a reporter in another country, professionals should make the
communication as bidirectional as possible. Get their feedback to ensure that public relations
pitches are consistent with the stories the regional media deems relevant.
Example:
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An example of  international public relations is 'The Domino's Effect'. Domino’s used this to its
advantage when taking the brand overseas.
To cater for the different taste preferences in their target markets, they customised the sauces and
toppings to accommodate the tastes of the local consumer. For example, in India, the Paneer
Makhani pizza consists of paneer marinated in a spicy sauce, with fresh capsicum toppings. This
is a far cry from a British Cheese Feast.
The beauty of this campaign (British Cheese Feast) was its simplicity. Defining their core product
as bread, sauce and cheese, and adapting the toppings for each country was a genius strategy.
Customisation is a winning USP (United States Pharmacopeia), after all.
Conclusion:
In conclusion, effective public relations (PR) plays a vital role in diplomatic and international
relations. It serves as a bridge for communication between nations, organizations, and the public.
PR helps build trust, manage perceptions, and facilitate diplomacy on a global scale. In the
complex world of international relations, skilled PR professionals are indispensable in promoting
peaceful cooperation, resolving conflicts, and advancing the interests of nations and international
entities.
Paneer Makhani Pizza British Cheese Feast
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