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	1. Ccot-Pi-Nun-A-Chim-Ma-Eul: "Blossoming Morning  Village"
Eco Rangers: Deston, Jace, Sadia, Seongu
Cconma
 


	2. Browsing.
  


	3. ANALYSIS
Cconma.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Unique value proposition
Honest products with compelling origin stories; affordability
Rapid growth
First 6 years: Users increased 11.6 times, orders increased 15 times
Employee and seller satisfaction
94.12% employee retention rate; 100% seller retention in 2012
 


	4. ANALYSIS
Cconma.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Expansion opportunity
International expansion into the next market
 


	5. ANALYSIS
After finding success  in
Korea, Cconma now has to
make a decision on the next
market to expand their
operations while keeping in
mind customer and
employee-oriented
business models.
SOLUTION IMPLEMENT MITIGATE SUCCESS
 


	6. ANALYSIS
Criteria and Alternatives:  Location.
SOLUTION IMPLEMENT MITIGATE SUCCESS
Criteria
Alternatives
Feasibility
Cost-effective and logistics
Customer Values
Consistency with Cconma's purpose
Scalability
Future growth opportunities
Northeastern U.S
Targeting Koreans
Hong Kong
Entering Chinese market
China
Direct entry
 


	7. ANALYSIS
Location.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Direct entry
Feasibility Values Scalability
Northeastern
U.S
Hong
Kong
China
 


	8. ANALYSIS
Direct entry
Location.
SOLUTION IMPLEMENT  MITIGATE SUCCESS
Feasibility Values Scalability
Northeastern
U.S
Hong
Kong
China
 


	9. Adding to Cart.
  


	10. ANALYSIS
Customer Profile.
SOLUTION IMPLEMENT  MITIGATE SUCCESS
Tammy; 50 y/o Tim, 50 y/o
Tom; Young Professional
53.8% of households
have 3 people
1/3 household
expenditure on food
Larger older
population: 46.5+
Price sensitive Brand conscious
Rising health
awareness
Cconma offers affordable, sustainable, and fresh products while
ethically supporting local environments.
 


	11. ANALYSIS
Criteria and Alternatives:  Strategy.
SOLUTION IMPLEMENT MITIGATE SUCCESS
Criteria
Alternatives
Customer Alignment
Cost-effective and logistics
Brand Awareness
Consistency with Cconma's purpose
Brand Alignment
Future growth opportunities
Consistent
Targeting Koreans
Local Adaptations
Entering Chinese market
 


	12. ANALYSIS
Strategy.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Customer
Alignment
Brand
Awareness
Brand
Alignment
Consistent
Local
Adaptations
 


	13. ANALYSIS
Strategy.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Customer
Alignment
Brand
Awareness
Brand
Alignment
Consistent
Local
Adaptations
 


	14. Purchasing.
  


	15. ANALYSIS SOLUTION IMPLEMENT  MITIGATE SUCCESS
Cconma's C.S.R strategy in entering the Hong Kong market
C
S
R
ontribution
ave
evamp
 


	16. ANALYSIS
Contribution.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Consistent with Cconma's current business model and aligns with current brand image
1% of sellers' and Cconma's sales goes
towards a local, community non-profit
organization
Based off a pre-loaded directory that
will be continuously updated
Strengthen business and consumer
relationships and CSR image
In 2019, 15,700 charities recognized
 


	17. ANALYSIS
Save.
SOLUTION IMPLEMENT MITIGATE  SUCCESS
Create positive brand image by helping the local farmers in Hong Kong
Helping farmers reduce food and animal waste
Purchase second-rate produce
of usable quality and converting
to unique products
3662
tonnes of
food waste
produced
daily
Only ~1% of
food waste
is recycled
3 landfills
expected to
reach max
capacity
"Prepare-to-order"
marketing for
selling meat
Jams
Dehydrated fruits
Concentrate
Guaranteed sale
+
High quality
Reduce landfill waste and climate change implications
 


	18. ANALYSIS
Revamp.
Increase brand awareness  and strengthen alignment with customer values
SOLUTION IMPLEMENT MITIGATE SUCCESS
Offer English and Chinese
(Traditional) translations
Add tab for Hong Kong
specific goods
Locally-hire
marketing team
59% watch
online
videos daily
77% visit
social
media weekly Facebook: 82%
penetration
rate
Cater to official
languages of HK
Increase accessibility and
awareness of new HK
sellers
Increase shareability, user-
generated content and
awareness
 


	19. ANALYSIS
Purpose: Posted on  website
and social media to attract
Ex. Sustainable product
usage, stories behind
products
Purpose: Create user-
generated content and raise
awareness
Ex. Post your favourite
Cconma home treat
Purpose: Increase
awareness and strengthen
brand image
Ex. New product, discounts
SOLUTION IMPLEMENT MITIGATE SUCCESS
Sample social media campaigns and content
Video Content Call-to-Action Posts Promotional Content
NEW
NEW
20% OFF
Post your favourite Cconma treat!
Cconma
C O O K I N G W I T H
 


	20. Shipment Schedule.
  


	21. ANALYSIS SOLUTION IMPLEMENT  MITIGATE SUCCESS
Implementation.
 


	22. Tracking Issues.
  


	23. ANALYSIS SOLUTION IMPLEMENT  MITIGATE SUCCESS
Risks and Mitigation.
IMPACT PROBABILITY
RISK MITIGATION
MOD.
LOW.
LOW.
HIGH.
Low turnover for
second-rate "Save"
produce
Low engagement with
Call-to-Action posts
Tailor produce to local
trends after evaluation
Emphasize urgency; limited
time deals and offer periods
Provide discount incentives
through refer-a-friend
program
Ensure constant engagement
with digital community
 


	24. Receipt.
  


	25. ANALYSIS
135k +
New Market
Capture
SOLUTION  IMPLEMENT MITIGATE SUCCESS
Financials.
$799k
Revenue
Year 1
$1.27M
Estimated Expenses
Year 1
58.9%
ROI
Year 1
Overall increase in revenue and successful entry into Hong Kong
60.02%
ROI
Year 2
 


	26. ANALYSIS SOLUTION IMPLEMENT  MITIGATE SUCCESS
Customer Journey.
Awareness
Intent
Purchase
Loyalty
Sees Cconma's Facebook
ads and customer posts
Intrigued by affordable
and sustainable food
products local to HK
Makes a purchase and
posts about Cconma
Tells friends and stays up to
date with Cconma's socials
and products
 


	27. Thanks for shopping  with us!
Eco Rangers: Deston, Jace, Sadia, Seongu
Problem C.S.R
Expand operations
Maintain customer
and employee-
oriented business
models
Results
Contribute
Save
Revamp
$1.27M Revenue
58.9% ROI
135k + New
Market Capture
 


	28. Appendix.
Cconma Website Traffic
Five  Year Revenue Projection
Revenue and ROI Analysis
Expense Analysis
Expense Analysis Cont.
Website Mockup
Social Media Mockup
 


	29. Cconma website traffic.
  


	30. Five Year Revenue  Projection.
 


	31. Revenue and ROI  analysis.
 


	32. Expense analysis.
  


	33. Expense analysis cont.
  


	34. Website mockup.
HK
Free shipping  across the Americas with
purchases of $100 or more
Log In | Register
Hong Kong Local
 


	35. NEW
NEW
20% OFF
Social media  mockups.
Post your favourite Cconma treat!
Cconma
C O O K I N G W I T H
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