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	1. PERSONAL BRAND EXPLORATION
Eric  Encarnacion
Project & Portfolio I: Week 1
06/02/2023
 


	2. Good Evening! My  name is Eric Encarnacion
and I am currently pursuing my Bachelors in
Sports Marketing and Media and eventually work
towards achieving my Masters in Sports
Management. Since I was a young child living in
San Francisco, sports have always captivated
me. From watching it as a fan, to playing it as an
athlete, the euphoric feeling you get when you
are participating in a sports event is unmatched.
Growing up I knew I wanted to have a job that
allowed me to be close to sports but I never
quite
fi
gured out what I wanted to contribute to a
team. That is until I realized that I can give my all
to a team as their General Manager.
IDENTITY
 


	3. PROFESSION
Potential Job Titles:
•  Operations Manager
• Athletic Director
• Director of Sports Personnel
BRAND ARCHETYPE - As I am
categorized under the caregiver
archetype, the way I differ from
others in this position is that I look at
the athletes as more than just
players on a
fi
eld. I want to look at
them as people and help them
become the best person they can
be.
General Manager for Professional Sports Franchise
 


	4. [CATEGORY of PEOPLE]
TARGET  AUDIENCE
Ran Carthon
Outreach Plan:
• Before reaching out to Mr. Carthon, I plan to spruce up
my resume by working for a professional sports
franchise. As of right now I am aiming for an opportunity
at Orlando City FC
• When I attempt to contact Ran, I will have visited one of
his seminars that he hosts towards the early stages of
the season. I will ask him his recommendations on how
I can aspire to be in his shoes and bet on myself and
ask him to be a mentor.
• Largely depending on the outcome of our interaction, I
would follow up with Ran after a couple months to
touch base on my progress and receive any advice he
may have
Director of Pro Personnel at
the San Francisco 49ers
Pat Onstad
Outreach Plan:
• Before my initial contact with Mr. Onstad, I want to
ensure my resume and goals align with each other.
Currently my resume doesn’t cater to the future I want
to build
• My Method of contact will be to email him and his
assistant directly to set up a short conversation whether
it be through zoom or an email chain.
• I will continue to follow up with Mr.Onstad on a yearly
basis through email to give him updates on my career
path and seeing if he has any recommendations.
General Manager at Houston
Dynamo
Jonathan Obas
Outreach Plan:
• When reaching out to Mr. Obas, I want to have my
career path more steadily ready so I am able to relay
my goals and aspirations in an orderly manner.
• I plan on using LinkedIn for the initial contact to build
familiarity and to have him understand my goals and
seek into what he still strives to do.
• After the initial contact, I plan on reaching back out
through linkedin after a few weeks to gain more insight
and tidbits he may have about getting into his line of
work
Assistant Athletic Director at
Mount Verde Academy
 


	5. GOALS
Short Term: (Immediately  After Graduation, 2025)
• My goal after graduation is to work for the Houston Dynamo or
Houston Texans as an operations/ equipment manager.
‣ I am currently searching for jobs within Orlando City and
other professional sports franchises to begin building my
resume to then be able to transfer to Houston post
graduation.
Mid Term: 2030
• My goal 5 years after graduation with my then newly earned masters
degree is to shift my way into the front of
fi
ce of a sports franchise.
‣ As I build towards my bachelors, I am notating which jobs
share common ground between both my marketing degree
and my master in sports management. Building up to this
year I will already gather experience to step into an of
fi
ce
role.
Long Term: 2035
• By 2035 I want be leading my own franchise, whether it be
professional or amateur.
‣ By this time I will be looking towards different franchises,
large or small and balance out the needs and weaknesses of
the franchise.
 


	6. SKILLS ANALYSIS
Notable Skills  & Current Pro
fi
ciencies:
Notable Skills REQUIRED in TRADE & Current Pro
fi
ciencies:
Graphic & Photo imaging content
SOFT
HARD
Novice / Adept / Expert
Accounting Software Novice / Adept / Expert
Presentation Software Novice / Adept / Expert
Word Processing soft ware Novice / Adept / Expert
Instant Messaging software
SOFT
HARD
Novice / Adept / Expert
Electronic Mail Software Novice / Adept / Expert
Active Listening Novice / Adept / Expert
Reading Comprehension Novice / Adept / Expert
 


	7. I help people  reach their dreams by putting
their interests in front of everyone elses.
PROMISE
 


	8. CREDENTIALS
Work Experience:
• Nike  Apparel Specialist (supervisor) for 5
years
• Marketing Agent for Apex Auto Parts for 2
years
Education:
• Sports Marketing and Media, B.S
• Sports Management, M.S , Full Sail
University (2026)
Volunteer Work:
• NFL Pro Bowl Nike Tent
• Give Kids The World
• Hosted Kids Football event
Picture Relevant
to Your Industry
Goes Here
 


	9. COMPETITION
Jamie Gonzalez
Industry Experience:
•  Basketball Operations intern
• Equipment Manager/Travel
Coordinator
•
Education:
• Bachelors from University of Texas Rio Grande
Leadership Experience:
• Equipment manager for RGV Vipers
• Equipment Manager for Houston Dynamo 2
• Equipment Manager for Houston Dynamo
Skills and Pro
fi
ciencies:
• Bi-Lingual - Kathrine Brooks
• Critical Thinking- Kathrine Brooks
Eric Encarnacion
Overall Online Presence:
• As It stands, Jamie currently has 398 connections. They
currently do not have a headshot posted but the rest of their
information regarding work experience and skills are up to
date and endorsed. Jamie’s pro
fi
le is bare overall as it seems
they do not use Linkedin very much but their account has what
it needs to serve its purpose.
• Grade: Compared to my page, Jamie’s page is fairly
average. He does have better quali
fi
cations than me
and has been involved in our
fi
eld far longer than I
have. 70 out of 100
HEADSHOT HEADSHOT
Industry Experience:
• N/A
Education:
• Sports Marketing and Media B.S, Full Sail University
Leadership Experience:
• Supervisor for 3 years at Nike Outlet store
•
Skills and Pro
fi
ciencies:
• Bi-Lingual
• Microsoft Presentation
• Employee Growth
Overall Online Presence:
• I currently only have 59 connections that I have built
throughout the years. My URL and background are
modi
fi
ed as I changed my page layout when I
fi
rst
made my account but I rarely post to my Linkedin. All
my skills are up to date but are not endorsed and my
vast work experience is displayed as well to showcase
the different skills I picked up at each employer.
• Grade: Average 50 out of 100.
 


	10. COMPETITION
Nathan Hernandez
Noteworthy Experience:
•  Operations Intern at UNF
• Operations Intern at Orlando City
Eric Encarnacion
HEADSHOT HEADSHOT
Industry Experience:
• Athletics Department intern-
University of North Florida
• Orlando City Operations Intern
• Equipment Manager
Education:
• Sports Management B.S Degree, University of North
Florida
Skills and Pro
fi
ciencies:
• Operations Management
• Inventory Management
• Bilingual Communications
Overall Online Presence:
• Nathan currently has 25 connections and has not
completely embraced his LinkedIn presence. His
username is still the default username with only his
background being changed to represent Orlando City.
His education is up to date but his pro
fi
le does not list
any major accolades that set him apart.
• Grade: Poor, 30 out of 100
Industry Experience:
• N/A
Education:
• Sports Marketing and Media B.S, Full Sail University
Leadership Experience:
• Leadership experience goes here
• Leadership experience goes here
Skills and Pro
fi
ciencies:
• BiLingual
• Microsoft Presentation
• Employee Growth
Overall Online Presence:
• I am currently standing at 58 connections from previous
employers and acquaintances. My education is
currently up to date with all my job experiences and skill
set. My page is up to date with a fresh header and
professional looking headshot.
• Grade: Average, 50 out of 100
 


	11. BRAND POSITION
For recruiters  and Directors of Operations who
are looking for passionate and dedicated service,
I provide top shelf work that is close to my heart.
All the work you receive will be different because
of the commitment to excellence I have towards
sports and making a Franchise great.
“NICKNAME?”
 


	12. NETWORKING &
MARKETING
Industry Events  & Organizations
• 2024 Football Career Conference
‣ February 28th-March 1st | JW Marriott Indianopolis
• Teamwork Online Individual Resume and Pro
fi
le review
‣ TBA | Remote
• SBJ Game Changers
• Oct 24th, 2023 | New York, NY
Digital Marketing
• Primary Content: Going forward, the content I update will
consist of my work within the sports industry. Volunteer
working, sporting events, relevant work from my portfolio. All
will be pushed to show my talents and skills in my desired
fi
eld.
• Primary Tools: The social networks I will use will be the same
I use for my personal life. Twitter, Instagram, and Tiktok. I will
also make sure to continue to update my Linkedin account so
employers and recruiters can see my portfolio as well.
• Website: My digital portfolio site will allow me to push my
work to those who are looking to recruit new talent. It will
provide a track record of what I am capable of doing instead
of starting on a blank slate
 


	13. PROFESSIONAL DEVELOPMENT
Mentor
• I  will seek to
fi
nd a mentor that has taken a similar
career path to what I would like to take. I would hope
they live respectable lives in which they get to be
surrounded by the sport but is not a slave to the time
clock
Formal Education
• Sports Marketing and Media B.S Degree
• Sports Management M.S Degree
Technical Skills
• Adobe tutorials June 2023
• Khanh Academy June 2023
Soft Skills
• AppleOS Training June 2023
• Web creation June 2023
• Microsoft Excel June 2023
 


	14. Eric Encarnacion
“
I use  my leadership skills and love for sports to help lead, drive and inspire those working around me
in the fast paced environment of a sport Franchise's front of
fi
ce
 


	15. REFERENCES
Teamwork online individual  resume and
Pro
fi
le Review. Eventbrite. (n.d.).
https://www.eventbrite.com/e/
teamwork-online-individual-resume-
and-pro
fi
le-review-
tickets-513025622447?
aff=ebdsoporgpro
fi
le
SBJ Game Changers 2023 - Sports
Business Journal. (n.d.). https://
events.sportsbusinessjournal.com/
2023-gamechangers
Nathan Hernandez - Chief
fi
nancial
of
fi
cer - linkedin. (n.d.-a). https://
www.linkedin.com/in/nathan-
hernandez-22000616
13-1011.00 - agents and business
managers of artists, performers, and
athletes. O*NET OnLine. (n.d.).
https://www.onetonline.org/link/
summary/13-1011.00
Sports management careers [job
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