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يوم الإثنين 19 ديسمبر 2022
الثامنة مساء توقيت القاهرة
التاسعة مساء توقيت مكة المكرمة

و الحضور عبر تطبيق زووم من خلال الرابط
https://us02web.zoom.us/meeting/register/tZMkf--oqDIiGNCeJibDkS_L_a3pPalrlHZo

علما ان هناك بث مباشر للمحاضرة على القنوات الخاصة بجمعية المهندسين المصريين
ونأمل أن نوفق في تقديم ما ينفع المهندس ومهمة الهندسة في عالمنا العربي
والله الموفق

للتواصل مع إدارة المبادرة عبر قناة التليجرام
https://t.me/EEAKSA

ومتابعة المبادرة والبث المباشر عبر نوافذنا المختلفة

رابط اللينكدان والمكتبة الالكترونية
https://www.linkedin.com/company/eeaksa-egyptian-engineers-association/

رابط قناة التويتر
https://twitter.com/eeaksa

رابط قناة الفيسبوك
https://www.facebook.com/EEAKSA

رابط قناة اليوتيوب
https://www.youtube.com/user/EEAchannal

رابط التسجيل العام للمحاضرات
https://forms.gle/vVmw7L187tiATRPw9

ملحوظة : توجد شهادات حضور مجانية لمن يسجل فى رابط التقيم اخر المحاضرة.Read less
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	4.  Projects Management  Office PMO Advisor, Services Provider.
 30+ years of experience in Management as a Consultant, Practitioner, Trainer, Mentor and Coach.
 Speaker at international conferences 2015, 2019 and 2020.
 DOCTORATE of Project Management “The Value of Lean-Agile Project Management Office (PMO)
in Digital Transformation Projects” Grade Excellent with Honor from Atlanta University.
 PMO-CP® مشاريع إدارة مكتب ممارس معتمد
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	6. The PM² Project  Management Methodology
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أفضل؟ أيهما
مقاسك؟ على بدلة أم البدلة تفصيل
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	9. What is PM²
●  PM² is a Project Management Methodology developed and supported by the European Commission.
Its purpose is to enable project teams to manage their projects effectively and deliver solutions
and benefits to their organizations and stakeholders.
● PM² is a lean and easy to use methodology which captures the experience of EU Institutions from
managing thousands of projects, change initiatives, programs and grants. It has been custom
developed to fit the specific needs, culture and constraints of EU Institutions and Public
Administrations, but also incorporates elements from globally accepted best practices, standards and
methodologies, making it suitable for use in any type of organization and project.
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	10. PM² provides:
• A  Project Governance Model (i.e. roles & responsibilities) One of the pillars of good
management is governance. Governance provides the framework within which project
management decisions are made. It defines all standard project management roles and
their associated responsibilities while describing escalation and reporting lines.
• A Project Lifecycle (i.e. project phases) The PM² Methodology defines four project
management phases. This is an effective way to group the many management activities that
take place during a project, and to focus the attention of the project team in those activities
that are necessary during that period of time. The decision to move from one phase to the
next is taken during a relevant Phase Gate and depends on whether the goals of that phase
has been satisfactorily achieved.
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	11. PM² provides:
• A  set of Processes (i.e. project management activities) The PM² Methodology defines a
set of project management processes and activities which are carried out throughout the life
of the project, and in most cases, are executed in an iterative manner. The management
processes are detailed in the 6 PM² management plans and in the Monitor & Control
process group.
• A set of Project Artefacts (i.e. templates and guidelines) The PM² Methodology proposes
the creation of a set of Artefacts that facilitate the definition, management and
communication of projects. PM² offers a complete set of project templates and detailed
guidelines on how to use them.
• A set of Mindsets (i.e. effective beliefs and behaviors) The PM² Mindsets are the
attitudes and behaviors that help project teams focus on what is really important to achieve
the project’s goals. Together they help navigate the complexities of managing projects in
Organizations and make the PM² Methodology both more effective and complete.
10
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	12. The House of  PM²
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4 pillars that support PM²:
1. Project Governance Model (Roles &
Responsibilities)
2. Project Lifecycle ( 4 Project Phases)
3. Processes (Project Management Activities)
4. Artefacts (Documentation Templates &
Guidelines)
Dr. Ashraf Hamdan Eng. Sara Salem
 


	13. The Purpose of  PM²
12
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The purpose of PM² is to enable Project Managers to deliver solutions and
benefits to their Organisations through the effective management of
project work.
 


	14. Do we really  need
Project Management?
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	16. What is a  PM² Project?
15
Project Outputs, Outcomes &
Benefits Definitions
Outputs: Products or services launching
something new, a change.
Outcomes: The results caused by the change.
Benefits: The measurable improvements
brought by this outcome.
Dr. Ashraf Hamdan Eng. Sara Salem
 


	17. The PM² Alliance  Project Canvas
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	18. The PM² Alliance  Project Canvas
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Rolling-out of the Project
Management Methodology
(PM2) in the Unit for all new
and running projects ,including
training staff involved in projects
and creation of a project
management governance
structure and tools
implementation of a Project
Management Information
System to support the
PM2 methodology.
•PM2 methodology: PM2 processes, guidelines, artefacts and governance model
tailored to DG and unit zz needs, including artefacts for monitoring the outsourced
projects and for reporting to
external entities. Definition of the roadmap and procedures for all running and new
projects and execution of a pilot project.
•Central Project Repository with a defined configuration management process
•Set-up of a Project Support Team to offer first level support to project teams.
•Definition of a change roadmap and implementation of these activities within the Unit.
•Training:
o Training of all Project Managers and Project Core Team members to be PM2 certified;
o Training of a selection of Project Managers to the level of PM2 Practitioner;
o Training of Business Managers through the PM2 for Business Managers path;
o Training of Head of Sectors through the PM2 for Management path.
The expected outcomes of this project are:
• Increased project productivity
• Improved quality of projects' outputs
• Improved project stakeholder engagement and satisfaction
• Increased successful projects within the Unit,
• Maximization of investments value
• Improved control of outsourcing activities and increased quality of
contractors‘ deliverables.
The main expected benefits are measured as following:
- 90% of the new projects within the Unit are regularly monitored
(DG XX project portfolio dashboard) by Senior Management in
the Management Meetings.
- 20% increase in successful completion of projects (measured 1st
of January 201X+2 years for projects completed during 201X + 1
year).
· PM2 will not release a new version of the methodology during
project duration.
· Coaching and support will be available from DIGIT.01 to the Unit's
staff throughout the duration of this project.
· Willingness and availability of Senior Management for a high-level
awareness and training session.
· The project will receive appropriate resources (financial and Human
Resources).
· Limited support available from PM2 experienced DIGIT.01 experts.
· Limited availability of the Unit staff and Senior Management, due to
a busy agenda.
· The methodology must be delivered until the end of the year (31st
December 20XX).
· Availability of the Management of the DG XX Procurement Unit for
the alignment of project controls while working with contractors.
90% of Project Managers and 50% of staff involved in
projects are trained.
· 70% of the Project Managers are project
management certified.
· Core set of project management templates are used
by 90% of the projects within the Unit
(measured at the end of the project).
the project management team can focus their
management eorts on those factors that contribute
the most towards project success
22 February 201X 15 March 201X 12 July 201X
5 July 201X
 


	19. A project as  a transformational process which turns
ideas into reality
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	20. Benefits from good  project management
1. Clearer Roles and Responsibilities
2. Better selection of Projects
3. Project Objectives are more clearly defined
4. Project Teams are empowered and committed to stick to the plan
5. Project Reporting should be improved
6. Proactive Risk Management reduces the number of crises
7. Mistakes made (lessons learned) are not repeated in later projects
19
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	21. Introduction to Project  Management
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Project Managers (1/2)
The project manager ensures the project is
delivered on time, on budget and with the
specified quality of the scope.
The project manager also keeps an eye on the
expected outcomes and benefits.
Dr. Ashraf Hamdan Eng. Sara Salem
 


	22. Introduction to Project  Management
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Fig 1.4 What project managers must understand, PM² Project Management
Methodology Guide pp. 5
Project Managers (2/2)
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	23. A shift in  perspective
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	24. Work for the  benefits of the project
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	25. Project Challenges
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	26. What is a  PM² Project?
▸ Runs within an organization and can subject to internal or external audits.
▸ Requires a clearly defined governance structure and clearly assigned roles and
▸ responsibilities.
▸ Requires approval of its budget and scope.
▸ Includes more than just construction/delivery activities.
▸ Includes transition and business implementation activities.
▸ Requires a certain level of documentation, transparency and reporting.
▸ Requires a certain level of control and traceability.
▸ Has a broad base of internal (and external) stakeholders.
▸ May require the collaboration of several organizations, or several
▸ organizational units.
▸ Contributes to raising the organization's Project Management maturity.
25
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	27. PM² Overview
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	28. An overview: Initiating  Phase
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	29. Initiating Phase
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	30. Initiating
Phase
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	31. Planning Phase
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	32. Planning Kick-off Meeting
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	33. Planning Phase
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	34. Planning
Phase
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	35. Executing Phase
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	36. Executing
Phase
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	37. Closing Phase
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	38. Closing
Phase
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	39. Monitor & Control
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	40. PM² Project Governance
39
Dr.  Ashraf Hamdan Eng. Sara Salem
 


	41. QUICKSTART STEPS (1/3)
40
1-  Define a Project Governance and create a Business Case Business Case
• Define the Project Steering Committee (PSC)
• Provide the justification for the project, capture the business requirements and establish its
budgetary constraints
2- Identify Stakeholders and create the Project Charter Project Charter
• Define the project scope
• Identify those Stakeholders who should contribute to the Project Charter
• Capture the high-level requirements, assumptions and constraints
• Decide on a project approach, estimate required resources, costs and timing
Dr. Ashraf Hamdan Eng. Sara Salem
 


	42. QUICKSTART STEPS (2/3)
41
3-  Setup the Project Logs Issue Log, Risk Log, Decision Log, Change Log
• Setup the Risk Log, Issue Log, Decision Log and the Change Log. These logs will be used to
document the management of Risks, Issues, Decisions and project Changes
4- Start the Project Planning with a Meeting Planning Kick-off Meeting
• Invite all necessary participants to the planning meeting
• Go over the Project Charter and ensure a common understanding
• Communicate the next steps for the planning phase
Dr. Ashraf Hamdan Eng. Sara Salem
 


	43. QUICKSTART STEPS (3/3)
42
5-Tailor  the Project Management approach Project Handbook
• Decide which planning documents to use and how they should be tailored
• Define rules, assign team responsibilities and define a conflict resolution process
6-Develop a Communications Management Plan Communication Plan
• Identify all information requirements for the effective management of the project’s
communications
• Decide on the strategy, goals, frequency, format and recipients of the communication
activities
7- Create the Project Work Plan Project Work Plan
• Break down the work that needs to be done in smaller and more manageable pieces (Work
Breakdown)
• Estimate the effort and cost for each piece of work
• Establish the detailed budgetary and resource requirements
• Create a work schedule (identify dependencies, assign resources and dates)
Dr. Ashraf Hamdan Eng. Sara Salem
 


	44. PM² Drivers, Phases,  Input/Outputs
43
The Project Drivers differ from phase to phase within the PM² project lifecycle.
The Project Owner (PO) is the main driver during the initiation of the project and the
Project Manager (PM) drives the planning phase.
The Project Core Team (PCT) drives the execution of the project plan and the creation of
the project deliverables while the Project Stakeholders are designated as the main driver
of the closing phase.
Dr. Ashraf Hamdan Eng. Sara Salem
 


	45. PM² Drivers, Phases,  Input/Outputs
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	46. PM² Artefacts landscape
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	48. The PM² Mindsets
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The  PM² Mindsets
Attitudes and behaviors that help project
teams in navigating through the
complexities of project reality and in
applying PM² more effectively.
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	49. PM² Methodology &  Mindsets
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	50. PM² Artefacts landscape
Examples
49
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Quality Management Plan
Communications Management Plan
Quality Review Checklist
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Competency
Capacity
Commitment
Control
Cash
Cost
Consistency
Culture
Clean
Communication
 


	54. 10 Cs of  Supplier Evaluation
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Competency
This evaluates whether the supplier has the capabilities to deliver the
products/services to be procured.
For example, views from other customers regarding the supplier can be
considered.
 


	55. 10 Cs of  Supplier Evaluation
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Capacity
This factor indicates whether the supplier has enough capacity to fulfil the
requirements.
For example, the supplier should be flexible so that it can handle
fluctuations in demand.
 


	56. 10 Cs of  Supplier Evaluation
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Commitment
The supplier should ensure that it has proper standards and quality
systems in place to ensure a continuous supply of qualitative products or
services.
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Control
This factor evaluates the control capability of the supplier regarding its
policies, procedures and processes in order to ensure a consistent
performance.
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Cash
The supplier should be financially strong in order to survive through a
rough economy, without jeopardizing the requested qualitative products or
services.
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Cost
This is the total cost of all products or services to be supplied. The cost,
along with all the other factors, should be considered while evaluating a
supplier.
 


	60. 10 Cs of  Supplier Evaluation
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Consistency
The supplier should demonstrate that it has proper procedures and
processes in place to ensure a timely supply of qualitative products or
services.
 


	61. 10 Cs of  Supplier Evaluation
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Culture
To ensure a good relationship, the supplier should have similar cultural
values as the organisation. This ensures that both value the same
principles for a lasting relationship.
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Clean
The supplier should ensure that is has sustainability policies in place
related to environment laws and best industry practices.
 


	63. 10 Cs of  Supplier Evaluation
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Communication
This factor relates to the communication channels to be used by the
supplier for notifications, handling crisis situations and who would be the
point of contact within the organisation.
 


	64. 10 Cs of  Supplier Evaluation
Dr. Ashraf Hamdan Eng. Sara Salem
The 10 Cs of supplier evaluation technique tends to change the focus
compared to traditional ways of evaluation, which mainly look at the cost.
All factors are important with regards to supplier evaluation,
which would result not only in lower costs but also in consistency and
reliability of the supply of the requested qualitative products or services.
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