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	1. TQM PRINCIPLES
UNIT -  II
 


	2. Quality Council
• Quality  council is a team to provide overall
direction for achieving the total quality
culture.
The quality council is composed of
 CEO
 Senior managers
 Quality council coordinator
 


	3. Objective of the  Quality council
• Toraise the quality consciousness of the organization
• Toensure the effective functioning of the organization
• Toencourage basic and applied R&D in the field of quality
• Toraise the level of training of personnel engaged in quality
activities
• To facilitate upgradation of testing, calibration and
laboratories facilities
 


	4. Duties of the  council
• Develop the core values, vision statement, mission
statement and quality policy statement
• Develop the strategic long term plan with goals and
Annual Quality Improvement Program with objectives
• Create the total education and training plan
• Determine and monitor the cost of poor quality
• Determine the performance measures
• Determine projects those improve the process
• Establish multifunctional project and work group teams
• Revise the recognition and rewards system
 


	5. Benefits of Performance  Appraisal
• It provides useful feedback to the employee.
• It helps in understanding the pay adjustment,
increment and bonuses.
• It provides basis for employee for promotion,
transfer and demotion.
• It helps the employee to plan the carrier.
• It puts a short of pressure on people for better
performance since he is being continuously
observed.
 


	6. Continuous Process Improvement
•  Process refers to business and production
activities of an Organization.
• Processes for improvement- eg. Design &
Manufacturing, Marketing, Stores & Purchase
etc.
 


	7. Input Output Process  Model
 


	8. Juran’s Quality Trilogy
•  Juran divides quality management into three
managerial process.
»Quality planning
»Quality control
»Quality improvement
 


	9. Quality planning
  


	10. Quality control
  


	11. Quality improvement
• Build  awareness of need and opportunity for
improvement
• Set goals for improvement
• Organize to reach your goals
• Provide training
• Carry out projects to solve problems
• Report progress
• Give recognition
• Communicate result
• Keep score
• Maintain momentum by making annual improvement
part of the regular process of the company.
 



	13. Types of Quality  Problems
1. Compliance problems
2. Unstructured problems
3. Efficiency problems
4. Process-Design problem
5. Product-Design problem
 


	14. Improvement Strategies
( Four  R’s of improvement strategies )
1. Repair strategy
2. Refinement strategy
3. Renovation strategy
4. Reinvention strategy
 


	15. PDCA cycle
• PDCA  (plan-do-check-act, sometimes seen as
plan-do-check-adjust) is a repetitive four-stage
model for continuous improvement (CI) in
business process management.
• The model is implemented to improve the quality
and effectiveness of processes within product
lifecycle management, project management,
human resource management (HRM), supply
chain management (SCM) and many other areas
of business.
 



	17. Continuous process improvement
cycle  using PDCA cycle
 


	18. Benefits of PDCA  cycle
• Daily routine management
• Problem solving process
• New product development
• Human resource development
• Project management
• Continuous development
• Vendor development
• Process trails
 


	19. ‘5S’ Housekeeping
• 5S  is a philosophy and a way of organizing and
managing the workspace and work flow with
eliminating waste, improving flow
the intent to improve efficiency by
and
reducing process unreasonableness
 



	21. Japanese
term
English
term
Meaning
Seiri Sort
Separate out  all unnecessary things and
eliminate them
Seiton Set
Arrange the essential things in order, so
that they can be easily accessed
Seiso Shine
Clean the work place every thing without
fail
Seiketsu Standardize
Standardizing the way of maintain
cleanliness
Sitsuke Sustain
Practice FIVE S daily. Make it a way of life.
This also means commitment.
 


	22. Objective 5S
• Neat  and clean work place
• Productivity
• Safety
• Work commitment
• Standardize work efficiency
 



























	48. KAIZEN
• In Japanese:  kai, which means 'change‘,
and zen, which means 'good'
• Kaizen is a Japanese word for “continuous
improvement or improvement over
improvement”
• It is the process of continuous improvements
in small increments that make the process
more efficient, effective, controllable and
adequate.
 


	49. KAIRYO
• It means  large size technological changes or
upgrade.
• It describe improvement through innovation.
• Improvements in one or two great jumps and
it does not allow constant improvement.
 




	52. Kaizen kariyo
Effect
Long term  and long lasting,
but undramatic
Short term, but dramatic
Pace Small steps Big steps
Time frame Continuous and incremental
Intermittent and non
incremental
Change Gradual and constant Abrupt and volatile
Involvement Everybody Select few champions
 


	53. Kaizen kariyo
Approach
Mode
Collectivism, group  efforts,
system approach
Maintenance and
improvement
Rugged individualism,
individual ideas and efforts
Scrap and rebuild
Spark
Conventional know how and
state of art
Technological break
thoughts, new invention,
Practical
requirements
Requires little investment,
but great effort to maintain
it
Effort
orientation
People
Evaluation
criteria
Process and effort for better
results
Advantage
Works well in slow growth
economy
new theories
Requires large investment,
but little effort to maintain
it
Technology
Results for profits
Better suited to fast growth
economy
 


	54. Aspect of kaizen
•  Total employee involvement
• Labor and management relationship
• Effective leadership
• Adaptability to changing environment
• Reducing waste
• Customer oriented
• Quality awareness
 


	55. Features of Kaizen
•  Value added work activities
• Reducing the waste
• Principles of motion study and cell technology
• Principle of material handling and one piece-
flow
 


	56. • Documentation of  standard operating
procedure
• Implementation of 5 S
• Visual management by means of visual display
• Poka-Yoke to prevent or detect error
• Team dynamics which include problem soving,
communication skills and conflict resolution
 


	57. Role of people  implementing in
Kaizen
• Top management should be committed
• The executive just below the top management
must formulate and carry the kaizen goals
• Supervisor must use and follow kaizen
activities
• Workers must be involved in kaizen
 


	58. Quality Circles
A group  of employees who meet regularly
to consider ways of resolving problems and
improving production in their organization.
"A Quality Circle is volunteer group
composed of members who meet to talk about
workplace and service improvements and make
presentations to their management with their
ideas."
 


	59. Quality Circle Attributes
•  Participation management
• Human resource development techniques
• Problem solving technique
 


	60. Objective of quality  circles
• Promote job involvement
• Create problem solving capability
• Improve communication
• Promote leadership qualities
• Promote personal development
• Develop a greater awareness for cleanliness
• Develop greater awareness for safety
• Improve morale through closer identity of
employee objectives with organization’s
objectives
 


	61. • Reduce errors.
•  Enhance quality
• Inspire more effective team work
• Build an attitude of problem prevention
• Promote cost reduction
• Develop harmonious manager, supervisor and
worker relationship
• Improve productivity
• Reduce downtime of machines and equipment
• Increase employee motivation
 


	62. Characteristics of Quality  Circles
• Optimum number of employee is between 6 to
10
• It should have a homogeneous group
• Participation of the members should be voluntary
• They should meet regularly
• They should identified the problem
• Members should be trained
• Every decision should be accepted by the
management before implementation
 



	64. Elements of Quality  Circles
1. Top management
2. Steering committee
3. Facilitator
4. Leader/Deputy leader
5. Members
6. Non-members
 


	65. Process of Quality  Circles Operation
• Problem identification
• Problem selection
• Problem analysis
• Generate alternative solution
• Select the most appropriate solution
• Prepare plan of action
• Present solution to management
• Implementation of solution
 


	66. Benefits of Quality  Circles
• Hurdles in work get resolved by the grass root
• Organization can easily undertake more
difficult and challenging assignments for its
growth and profit.
• As the employees gain experience they take
more challenging projects
• Cost reduction.
• Increased productivity.
 


	67. • Improved quality.
•  Better communication.
• Better house-keeping.
• Increased team work.
• Smooth working.
• Better mutual trust.
• Greater sense of belongingness.
• Increased safety.
• Better human relations.
 


	68. Limitation of Quality  Circles
• Participation is not always voluntary in all case
• Participation fades away if it lacks the top
management support
• No involvements of trade union
 


	69. Ishikawa's Ten Principles  for
Customer/Supplier Relations
• Both the customer and the supplier are fully responsible for
the control of quality.
• Both the customer and the supplier should be independent
of each other and respect each other's independence.
• The customer is responsible for providing the supplier with
clear and sufficient requirements so that the supplier can
know precisely what to produce.
• Both the supplier and the customer should enter into a no
adversarial contract with respect to quality, quantity, price,
delivery method, and terms of payments.
 


	70. • The supplier  is responsible for providing the quality that will
satisfy the customer and submitting necessary data upon the
customer's request.
• Both the customer and the supplier should decide the
method to evaluate the quality of the product or service to
the satisfaction of both parties.
• Both the customer and the supplier should establish in the
contract the method by which they can reach an amicable
settlement of any disputes that may arise.
• Both the customer and the supplier should continually
exchange information, sometimes using multifunctional
teams, in order to improve the product or service quality.
• Both the customer and supplier should perform business
activities such as procurement, production and inventory
planning, clerical work, and systems so that an amicable and
satisfactory relationship is maintained.
• When dealing with business transactions, both the customer
and supplier should always have the best interest of the end
user in mind.
 


	71. 8D METHODOLOGY
FRAMEWORK
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