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This document summarizes a webinar on emotional intelligence and workplace productivity delivered by Dr. Pratik P. Surana. It provides background on the speaker, including his qualifications and experience in training. It then discusses key topics from the webinar, including definitions of emotional intelligence, its five essential competencies, and how it relates to self-awareness, self-control, and organizational commitment. The document recommends books on emotional intelligence and provides details for participants to contact the speaker or take an emotional intelligence assessment.Read less
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	1. Workshop on Emotional
Intelligence  and Workplace
Productivity
 


	2. Webinar Delivered by  :
Dr. Pratik P. SURANA
Chief Mentor and Founder,
Quantum Group
International EQI 2.0 certified
Practitioner
 


	3. Something about me
•  22+ Years of Experience in Training Industry
• A Coach by ICF norms on Stage I.
• EQ I 2.0 Certified Practitioner from MHS ( Multi
Health Systems) USA.
• Trained various Corporate clients across the
globe, across age groups, fields & experience
levels.
• A Traveler to the core .
 


	4. Something Not So  Serious as well
• Have been a foodie ( Vegetarian Only). Raw green
chillies are a passion.
• Played Tennis and Cricket during college days
• Wine is a serious hobby. Official Wine Taster with
Wine Society of India.
• An author with three books on the shelf
• An avid tea connoisseur and enjoy variety of Green,
Black and specialty tea
• For more: http://www.pratiksurana.com
 


	5. Something about Quantum
•  17+Years old company catering to more
than 248 active clients across 8 countries.
• Group company in Singapore called
Quantum Trainings Pte Ltd.
• Strong presence in verticals such as IT Skills,
Soft Skills, Life Skills, Foreign Languages,
Cross Culture Sensitivity, Manufacturing,
HR, Legal, Coaching and many more.
 


	6. Some inputs for  tech issues
Before we begin, may i request you to note the following: 1. You
may face some audio issues or screen sharing issues as we all are
working from remote locations and this is chiefly due to higher
bandwidth consumption. However, please be assured that we will
be sending you the link of this webinar where you can see the
recorded version. Whenever I may ask you to re confirm my voice
or screen share, please do give me the feedback on the same in
question pane. Also from time to time , I will be asking questions .
So please answer the same by typing in the question pane. This
will ensure the interactive nature of the webinar.
 


	7. Before we go  ahead, Some ground rules
I will be talking most of the time and in case you don’t see my
screen or hear my voice, we do have recording coming up as well.
Everyone other than me will be on mute.
Please introduce yourselves in the chat window ( 5 mins we have
for the same.)
Please mention your name, your organisation/profession and
most importantly, your expectations from this webinar
We will take the Q&A at the end . Please be ready with your
questions and type them in chat window. I shall answer them in
voice or in private chat.
 



	9. Physical Power
Intelligence Based  Society IQ
Emotional Intelligence EQ
Spiritual Quotient SQ
 


	10. Let’s have a  look at this
 


	11. The Million Dollar  Question
What Drives a Company?
 


	12. Here is a  Rhetoric
Organis
-ation
Profits
People
Convers-
ations Relatio-
nships
Emotions
 


	13. Emotional Intelligence Defined
Ability  to perceive and express
emotion, assimilate emotion in
thought, understand and reason
with emotion, and regulate
emotion in oneself and others.
 


	14. 14
EMOTIONS AND IMPACT
Physiological  side: ‘Emotion’ is a complex
state of human mind, involving bodily
changes of widespread character such as
breathing, pounding heart, flushed face,
sweating palms, pulse rate, gland
secretions, etc.
Psychological side : a state of excitement
or perturbation marked by strong
feelings.
 



	16. 1. You are  on an airplane that suddenly hits extremely bad
turbulence and begins rocking from side to side. What do
you do?
• Continue to read your book or magazine, or watch the movie,
trying to pay little attention to the turbulence.
• Become vigilant for an emergency, carefully monitoring the
stewardesses and reading the emergency instructions card.
• A little of both A. and B.
• Not sure – never noticed
 


	17. 2. You are  in a meeting when a colleague takes credit for
work that you have done. What do you do?
• Immediately and publicly confront the colleague over
the ownership of your work.
• After the meeting, take the colleague aside and tell her
that you would appreciate in the future that she credits
you when speaking of your work.
• Nothing, it’s not a good idea to embarrass colleagues in
public
• After the colleague speaks, publicly thank her for
referencing your work and give the group more
specific detail about what you were trying to
accomplish.
 


	18. 3. You are  a customer service representative and have
just gotten an extremely angry client on the phone.
What do you do?
 Hang-up. It doesn’t pay to take abuse from anyone.
 Listen to the client and rephrase what you gather he is
feeling.
 Explain to the client that he is being unfair, that you
are only trying to do your job, and you would
appreciate it if he wouldn’t get in the way of this.
 Tell the client you understand how frustrating this must
be for him, and offer a specific thing you can do to
help him get his problem resolved.
 


	19. 4. You are  a college student who had hoped to get an A in
a course that was important for your future career
aspirations. You have just found out you got a C minus on
the midterm. What do you do?
 Sketch out a specific plan for ways to improve your
grade and resolve to follow through.
 Decide you do not have what it takes to make it in that
career.
 Tell yourself it really doesn’t matter how much you do
in the course, concentrate instead on other classes
where your grades are higher
 Go see the professor and try to talk her into giving you
a better grade
 


	20. 5. You are  a manager in an organization that is trying to
encourage respect for racial and ethnic diversity. You overhear
someone telling a racist joke. What do you do?
• Ignore it. The best way to deal with these things is not
to react.
• Call the person into your office and explain that their
behavior is inappropriate and is grounds for
disciplinary action if repeated.
• Speak up on the spot, saying that such jokes are
inappropriate and will not be tolerated in your
organization.
• Suggest to the person telling the joke he go through a
diversity training program.
 


	21. 6. You are  an insurance salesman calling on prospective clients.
You have left the last 15 clients empty handed. What do you do?
 Call it a day and go home early to miss rush hour
traffic.
 Try something new in the next call, and keep
plugging away.
 List your strengths and weaknesses to identify
what may be undermining your ability to sell.
 Sharpen up your resume.
 


	22. 7. You are  trying to calm down a colleague who has worked
herself into a fury because the driver of another car has cut
dangerously close in front of her. What do you do?
 Tell her to forget about it—she’s OK now and it is no
big deal.
 Put on one of her favorite tapes and try to distract her.
 Join her in criticizing the other driver.
 Tel her about a time when something like this
happened to you, and how angry you felt, until you
saw the other driver was on the way to the hospital.
 


	23. 8. A discussion  between you and your partner has escalated into
a shouting match. You are both upset and in the heat of the
argument, start making personal attacks which neither of you
really mean. What is the best thing to do?
 Agree to take a 20-minute break before continuing the
discussion.
 Go silent, regardless of what your partner says.
 Say you are sorry and ask your partner to apologize
too.
 Stop for a moment, collect your thoughts, then restate
your side of the case as precisely as possible.
 


	24. 9. You have  been given the task of managing a team that has
been unable to come up with a creative solution to a work
problem. What is the first thing that you do?
A. Draw up an agenda, call a meeting and allot a specific
period of time to discuss each item.
B. Organize an off-site meeting aimed specifically at
encouraging the team to get to know each other better.
C. Begin by asking each person individually for ideas
about how to solve the problem.
D. Start out with a brainstorming session, encourage each
person to say whatever comes to mind, no matter how
wild.
 


	25. 10. You have  recently been assigned a young manager in your
team, and have noticed that he appears to be unable to make
the simplest of decisions without seeking advice from you.
What do you do?
A. Accept that he “does not have what it takes to succeed
around here” and find others in your team to take on
his tasks.
B. Get an HR manager to talk to him about where he sees
his future in the organization.
C. Purposely give him lots of complex decisions to make
so that he will become more confident in the role.
D. Engineering an ongoing series of challenging but
manageable experiences for him, and make yourself
available to act as his mentor.
 


	26. Self-Awareness
“Know Thyself”
Being ‘aware’  of one’s self is the ability to
accurately perceive one’s skills and
knowledge, value and responsibilities. It is
being confident in what you have to offer,
whether it is personally or professionally.
 


	27. Consider this…
Self-awareness is  not only
important for one’s self-esteem,
but it is also the first step to the
process of full acceptance or
change. Without understanding
why one thinks the way he thinks
or why he acts the way he acts,
he may never fully appreciate
himself or see the importance of
making changes to improve, if
necessary…
 


	28. Self-Control or
Self-Management
The ability  to control impulsive
feelings and behaviors, manage
your emotions in healthy ways,
take initiative, follow through on
commitments, and adapt to
changing circumstances.
 


	29. How to Accurately
Perceive  Emotions
• The ability to decide the manner, in which things are
being said, lies in your knack of being able to decode
the message by looking beyond the words
themselves. It is important that you do not allow
your emotional state of being to cloud your
judgment of what is being said.
• Focus on the message (verbally and non-verbally)
itself in order to accurately perceive the emotions of
others.
 


	30. What do you  think Ellen was most likely feeling
at the moment this picture was taken?
A.Bored
B.Hopeful
C.Stressed
D.Terrified
E.Shocked
 


	31. What do you  think Stacy was most likely feeling
at the moment this picture was taken?
A.Disgusted
B.Excited
C.Sad
D.Frustrated
E.Enraged
 



	33. Use Emotions to
Facilitate  Thinking
How one feels will determine how he/she views
situations.
•If you are in a happy mood, everyday events
don’t seem so bad.
•On the contrary, if you are not in a happy
mood, even the smallest of situations can seem
major to you.
 


	34. Manage Emotions
• Managing  your emotions is a conscious and
active task. The overall goal is to establish
strategies that utilize your emotions to help
accomplish a goal rather than allowing your
emotions to use you to create a futile outcome.
• It is important to remember that your emotions
are not the ‘enemy’. They contain valuable
information that if used properly, can help you
make sound decisions.
 


	35. Impact of EQ  on performance
 



	37. The Five Essential  Competencies of
Emotional Intelligence
• Self-Awareness
• Self-Regulation
• Self-Motivation
• Empathy
• Effective Relationships
Relate to Ourselves
Relate to Others
 



	39. Organizational Commitment
• Affective  commitment
Emotional attachment to, identification with,
and involvement in an organization
• Continuance commitment
Belief that staying with the organization
serves your personal interests
 


	40. Components of Emotional  Intelligence 2.0
There are five parts to it. One is knowing what you're
feeling. The second is managing your feelings,
especially distressing feelings. The third is self-
motivation, the fourth is empathy and the fifth is
managing relationships
 


	41. Intent vs. Impact
People  with highly-developed EI are aware of
their IMPACT.
They are acutely aware that the impact that
behaviour has on others can be different from
what you intend or expect.
People respond to you based upon what they
perceive about your behaviour, not what you
think they perceive.
 


	42. INTENT =/= IMPACT
  


	43. Let’s have a  look at this one
 


	44. Intelligence
Intellectual
Emotional
  


	45. Suggested Reading
Working with  Emotional Intelligence,
Daniel Goleman
Quiet Leadership, David Rock
The Manager’s Pocket Guide to Emotional
Intelligence, Emily A. Sterrett
Seven Day Weekend : Recardo Seamler
 


	46. Let’s calculate our  own EQ
https://www.qicpl.com
/emotional-
intelligence-primary-
test/
 



	48. You can reach  me at :
Skype: pratiksqicpl
Mail: pratiks@quantumtrainings.com
FB and YouTube: pratik0510
Linked in: pratik0510
Whats App: +919890653263
Phone: +6531637422
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