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	2. Workshop Delivered by  :
Dr. Pratik P. SURANA
Chief Mentor and Founder,
Quantum, India
 


	3. • 22+ Years  of Experience in Training Industry
• A Coach by ICF norms on Stage I
• EQ I 2.0 Certified Practitioner from MHS (
Multi Health Systems) USA
• Trained various Corporate clients across the
globe, across age groups, fields,experience
levels
• A Traveler to the core
 


	4.  Have been  a foodie ( Vegetarian Only)
 Played Tennis and Cricket during college days
 Wine is a serious hobby. Official Wine Taster
with Wine Society of India.
 An author with three books on the shelf
 An avid tea connoisseur and enjoy variety of
Green,Black and speciality tea
 For more: http://www.pratiksurana.com
 


	5.  14 Years  old company catering to more than
248 active clients across 8 countries
 Group company in Singapore called Quantum
Trainings Pte Ltd.
 Strong presence in verticles such as IT Skills,
Soft Skills, Life Skills, Foreign
Languages,Cross Culture Sensitivity,
Manufacturing, HR, Legal, Coaching and
many more.
 


	6. Why Are We  Doing This?
A. Because we have a lot of money and wanted
to spend some of it…
B. Because everybody else is doing it…
C. Because we couldn’t think of anything better
to do with our time…
 




	9. Understand Accountability
Learn how  to become
accountable
Play
 


	10.  How many  times we have said that “It is not
my Job”
 Have you blamed the government
 Have you criticized the civic societies
 Have you felt that economy is bad; so it has
affected you – e.g. high costs etc
 Do you take complete ownership of all that
happens to you…. Or you BLAME
 





	14. What can I  do to solve the problem?
How can I contribute?
What can I do to develop myself?
How can I adapt to the changing world?
 


	15. Dan Peterson
  



	17.  Most common  responses refer to negative
consequences for failure to perform
 Dictionary: Liable or Answerable
 It is the ability to account for or to measure
 Obligation to fulfill a task…or else
 


	18.  It can  be reactive – constantly putting out
fires
 It can be proactive – an executed plan that
works in the field
 


	19.  Responsibility is  an obligation to perform
duties
◦ It relies on personal integrity
◦ It does not necessarily have associated
consequences
 Accountability requires consequences
◦ Consequences should be balanced
 


	20.  Someone is  accountable when his/her
performance is measured
 When someone is responsible, his/her
performance is not necessarily measured
 The objective is to motivate performance
 


	21.  Supervisors are  often measured on schedule,
production, cost, etc
 They are seldom measured on safety
performance
 Holding managers and supervisors
accountable for safety sends the message
that safety is a core value
 


	22.  Physical resources  (conditions)
◦ Tools, equipment, materials, environment
 Psychosocial support (behaviors)
◦ Training, schedules, procedures, management
 Process of evaluation
◦ Daily observations, formal evaluations
 Effective consequences
◦ Positive recognition or appropriate corrective
action
 


	23. What is
Accountability
or
ownership
  


	24.  Accountability means  that individuals are
responsible for their actions and maybe
asked to justify them
 Responsibility means being answerable for
ones own actions
You are the CEO of your life,
work
And you are RESPONSIBLE...
 



	26. It is easy  to dodge our responsibilities, but
we cannot dodge the consequences of
dodging our responsibilities.
Sir Josiah Stamp
 


	27. OBJECTIVE –
To understand  the concept of Accountability by
discussing the concept of “owning our jobs.”
To point out the difference one’s mindset between
renting and owning.
 


	28.  Brainstorm on  the difference in how you think and
feel when you own a car (or house) and when you
lease/rent a car (or house).
 Capture the differences between renting and owning.
Look for things like: take better care when own,
think long term, pride, feel like it is part of you,
identify with it more, etc.
 Apply this to work. Brainstorm on the difference
between “renting their job” and “owning their job.”
Identify what behaviors you would see from someone
with the mindset of “owning their job.”
 


	29.  What was  the purpose of doing this activity?
 Does it make sense to talk about “owning our jobs”?
 What can we do to help each other have more of an
ownership mindset when it comes to our work?
 How do I personally feel about my job? Do I “own it”
or am I just “renting it?”
 What more can I do to become an owner of my job?
 


	30. Take 100 %  responsibility
for your life and your
results
Means – Give up all Blaming, complaining,
excuse making and saying that if the world
would be different – I would have been better
off!!
 


	31. Event + Response  = Outcomes
Display Positive Attitude to
engage people and anticipate
their individual needs.
Remember – Life in only 10% of
what happens & 90% on How
You React
 


	32. Area of
Influence
Area of
Concern
  




	35.  Must clearly  know your desired objectives and
outcomes.
 Ask yourself,
“ What are you accountable for achieving?”
 


	36.  Environment of  blame and finger pointing
 Plans and activities are not effectively
coordinated due to silos and territorialism.
 Blame and finger pointing initiate when the
problem(s) surface from the parties involved.
 




	39. People are afraid  of the
future, of the unknown. If a
man faces up to it, and takes
the dare of the future, he
can have some control over
his destiny. That’s an
exciting idea to me, better
than waiting with everybody
else to see what’s going to
happen.
---John Glenn
 


	40. 40
Use the Culture  Wheel to
spark thinking about the
why, the what, and the how
of cultural transformation.
 






	45.  Be Excellent  – Better than anyone else!!
 Do not procrastinate
 There is no shortcut – Sincerity & Hard work
 World – Class Language
 The myth of personal transformation
 You create your own reality
 


	46.  It only  takes a minute to run towards a fear
 It only takes a minute to set a big goal
 It only takes a minute to drink a glass of water
 It only takes a minute to raise your standards to
world- class
 It only takes a minute to go the extra mile at
work and WOW a customer
 It only takes a minute to reflect on what you can
do today to be better than you were yesterday
 It only takes a minute to make a new choice
that will lead to your best life.
 



	48. Thank You Thank  You :)
For More:
Write to me at: pratiks@qicpl.com
or pratik@pratiksurana.com
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