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Are you operating on the assumption that content marketing isn't for you? Are you attempting to market with content but not getting the return you expected? You may be falling prey to some serious misconceptions that will affect your team's success with your content marketing strategy. This deck is a takeaway (including our speaking notes) based on a presentation we have given at several marketing workshops and conference.Read less
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The Top 4 Content Marketing Misconceptions

	1. EBOOK 
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PRESS 
RELEASE 
Written and presented by Steve Peck & Lindsey Graff 
Misconceptions 
The Top 4 Content Marketing 
 


	2. The Top 4  
1 
“I can’t create quality content with limited resources” 
3 
4 
“Content marketing doesn’t deliver qualified leads” 
“It’s too hard to measure content marketing ROI” 
2 
“Content is KING!” 
Improve your content marketing efforts by understanding why most marketers are wrongabout these four things  


	3. We say: content  creation isn’t the easiest thing in the world, but there are far more difficult, time-consuming & expensive strategies you could utilize that would be far less effective at driving traffic to your site, optimizing your site for search engines, and converting leads into sales. Though putting together a content strategy can be intimidating, it’s do-able if you approach it smartly. Read on for a few handy tips on getting started! 
I can’t create quality content with my limited resources. 
Misconception 1: Limited Resources  


	4. Ideate 
If you’re  new to content marketing, it might seem very daunting to come up with enough ideas to create a powerful inbound content machine. If you’re an old pro, you might be wondering how to come up with more ideas to supplement the content you already have. The first step in this process is buyer persona research–you need to really understand your target audience in order to provide them with content that will truly educate, inspire and delight them. Once you’ve done that, there are a few things you can do to streamline the process, come up with the best ideas, and stay current with topics important to your buyer personas. 
Misconception 1: Limited Resources  


	5. Create a central  place for ideas to live 
Establish a single place where all content collaborators can go to record their topic ideas whenever inspiration hits. Categorize by buying stage, buyer persona, or type of content. 
PRO-TIP 
Use an online service that everyone can access –Google Drive and Trelloare great options! 
Image Credit: https://flic.kr/p/hNo9eR 
Misconception 1: Limited Resources  


	6. Engage your colleagues  outside of marketing 
Think about what your target audience cares about & involve the people on the “front lines” such as your customer service or technical support representatives. It’s also helpful to involve your sales team –they will have great ideas to share and will be happy to help (since they think they can do your job better than you). 
If they have emails answering questions –adapt them to blog posts or longer-form content pieces! 
PRO-TIP 
Image Credit: https://flic.kr/p/kdTJ46 
Misconception 1: Limited Resources  


	7. Create a blog  RSS feed or Twitter list to see what other people in your industry (or others!) are talking about –adapt their ideas to fit your audience. 
Read other companies’ content 
PRO-TIP 
Use Google Currents to bring the relevant, timely and trending stories to your attention. Here’s a great post on getting started. 
Image Credit: https://flic.kr/p/7Ds4x7 
Misconception 1: Limited Resources  


	8. Just Start Writing  
Writing does not have to be intimidating! Something about the way our 7thgrade teachers tear apart our grammar and force us to write endless five paragraph essays makes writing feel scary. We’re here to tell you it doesn’t have to be. This section will explain how to overcome your fear of writing, find valuable advocates, and create the most efficient content creation process. 
Misconception 1: Limited Resources  


	9. You need a  single person who can be accountable for managing content projects. This person should be responsible for keeping tabs on projects, circling back, evaluating metrics, and adapting for future improvement. It’s also critical that this person have the time and skills to edit all content for punctuation and grammatical correctness, and ensure brand voice and look & feel are maintained throughout all content. If your owner doesn’t have the time or the skills to execute these tasks well, no big deal. Do your team a favor and hire a professional proofreader. A second (or third or fourth) set of eyes is never a bad thing. 
Assign One Owner 
Misconception 1: Limited Resources 
Image Credit: https://flic.kr/p/jDjbM 
To avoid inefficiency, avoid inviting too many “cooks” to the “kitchen.” Only involve the people whose opinions are valuable and necessary to the quality and relevance of your content.  


	10. Find partners &  advocates 
PRO-TIP 
Misconception 1: Limited Resources 
Look for colleagues from any department who are willing to contribute time to assist with your content efforts – just be smart about how you utilize their assistance. You don’t want to have too many “cooks in the kitchen” but internal support is always valuable. Also, don’t be afraid to find interns or inexpensive freelancers who can write, edit or design content to fill any gaps you may have internally. 
Check out Writer Access –an inexpensive service that provides access to thousands of writers with expertise in various industries who can help write your content. 
Image Credit: https://flic.kr/p/8F3qrq  


	11. Approach writing however  it’s easiest for you 
There is no one right way to write. Some people advocate free-writing and editing later. Other prefer to outline content before taking to the page. Find the strategy that works best for you. Additionally, you don’t have to write everything in sentences and paragraphs –experiment with lists (think Buzzfeed), images, videos, and any other style your target audience might find helpful. 
Half the battle with writing is feeling intimidated. Try to relax and write how you would speak –you’ll sound more human and accomplish more. 
PRO-TIP 
Misconception 1: Limited Resources 
Image Credit: https://flic.kr/p/7x3dXV  


	12. CreateMORE 
Misconception 1:  Limited Resources 
Once you’ve gotten started ideating and creating valuable content for your target audience, you will need to create more. Even though content isn’t really king (see the next section), in this case, less is NOT more. Creating a lot of high-quality, educational content helps your company’s SEO, establishes you as thought leaders, and can help generate more, high-quality leads for your sales team.So how can you create even more content with the limited resources available to you?  


	13. Have you ever  sat down to write a blog post and realized three hours later that you’ve written something way too long and convoluted? You probably shouldn’t use it for your blog, but why not turn it into an ebookor whitepaper? If the content is valuable, your audience would probably be more than willing to download it rather than scroll forever on your blog. 
Misconception 1: Limited Resources 
Use that crazy long blog idea 
PRO-TIP 
Image Credit: https://flic.kr/p/9hRmE 
If you are looking to create new downloadable content, see if you have blog posts you can build upon to create new ebooksfairly quickly and easily.  


	14. Just as you  can expand on shorter content, you can create great content campaigns by adapting sections within ebooksinto blog posts. This allows you to draw more attention to your ebooksby embedding calls to action within the posts you’ve created.Also, be sure to monitor engagement metrics within your downloadable content –if your audience is engaging with certain sections more than others, you know those are the first and best sections to turn into blog posts. 
Misconception 1: Limited Resources 
Break long content into pieces 
PRO-TIP 
Image Credit: https://flic.kr/p/aXn6VX 
Don’t limit yourself to the written word. Take a few minutes to create a video blog about a popular section of your ebook.  


	15. Remember that amazing  presentation you worked so hard on? Remember how much everyone loved it? Don’t let it die after presenting it just once. Besides figuring out where else you can give the same presentation, you should find ways to spread your information farther and wider –develop live webinars, write blog series, create new ebooks, or anything else your target audience would be likely to consume. 
Misconception 1: Limited Resources 
Convert presentations 
PRO-TIP 
Image Credit: https://flic.kr/p/ctMciy 
If you adapt your presentation into a video, use a service like Wistiaor Vidyardto track how prospects watch it.  


	16. We say: It’s  not. Distribution is king. As important as it is have high- quality content in abundance, it’s completely useless if you don’t have any eyes consuming it. For as much time as you spend creating great content, you should spend at least an equal amount of time figuring out how to get it in front of people. In this section, we’ll go through ways to optimize your distribution strategy. 
Content is KING! 
Misconception 2: Content is King  


	17. Gain a Following  
Misconception 2: Content is King 
This should go without saying, but we’ll say it anyway –to get the most out of your content, you’re going to need to gain a following. This may seem daunting at first, but remember, no major brands grew their audience bases over night. We like to reference the old adage “little by little, one travels far” when we need a boost of patience. It will take time, but there are a few things you can do to launch your online presence sooner rather than later…  


	18. Misconception 2: Content  is King 
Leverage social channels 
Image Credit: https://flic.kr/p/e5wZ3t 
87% of B2B marketers are using social networks to create brand awareness and drive more readers to their content. As customers, social media has become inextricably woven into our daily lives –it’s where we customers go to search for answers to our problems. Think about where your customers are searching on social media and create and share content that speaks to their pain points. If your content is good, you will gain followers over time who will share your content and become interested in your product or service. 
PRO-TIP 
Use your marketing automation platform to schedule all posts ahead of time –that way your social presence is on auto-pilot and you can concentrate on other things.  


	19. Misconception 2: Content  is King 
Show interest in others 
Image Credit: https://flic.kr/p/iDrQR 
How can you expect people to engage if you don’t? In today’s crowded content space, you can’t just expect people to follow you without creating conversation, developing relationships, and creating communities. The good news is that there are plenty of venues for interaction – comment on blog posts, start discussions on LinkedIn, respond to retweets, and look for opportunities for in-person discussion about interesting topics. 
PRO-TIP 
Join content marketing groups on LinkedIn to take part in helpful discussions and get excellent tips from fellow content marketers.  


	20. Misconception 2: Content  is King 
Build connections to help 
Image Credit: https://flic.kr/p/b7o6We 
When you’re out there reading content and participating in industry discussions, keep your eyes peeled for valuable influencers. Find key people in your industry and build those relationships by asking how you can help them –offer to feature their content on your blog, share what they post, or provide feedback they can use. Only after you’ve established these bonds can you start calling in favors. 
PRO-TIP 
If you want to get in touch with some top-notch leaders in your industry, try what we did –feature them in a blog post about your industry “dream team.” They’ll appreciate the publicity and may even agree to meet with you.  


	21. Misconception 2: Content  is King 
Buy your friends 
Image Credit: http://401kcalculator.org/https://flic.kr/p/brd1K2 
Don’t be afraid to leverage paid advertising opportunities. Especially when you’re just starting to build a following, paid promotion can help you get your content in front of more eyeballs before you have loyal followers sharing what you post to their networks. Plus, we’ve found that it doesn’t have to be all that expensive. Start with a relatively small investment, use metrics to evaluate what’s working and what’s not, and scale up from there. 
PRO-TIP 
Here’s a great post on combining earned and paid promotion from Chad Pollitt, VP of Marketing at DigitalRelevance.  


	22. Divide & Conquer  
Misconception 2: Content is King 
Distribution, like content creation, can be a pretty big job, so whether you’re part of a large team or a small one, it’s important to find people you can delegate tasks to. The more advocates you can get on board with your efforts, the more quickly your following will grow and the sooner you’ll be able to demonstrate the ROI of your content marketing.  


	23. Assign distribution owner  
Image Credit: https://flic.kr/p/8GowjS 
If possible, try to assign a distribution owner separate from your content creation owner. Though the same person cando both jobs, it’s easier to distribute content more creatively if you have less of a hand in creating it. 
PRO-TIP 
Check out this post, “Creating a Content Marketing Team and Workflow Plan” from Joe Pulizziat the Content Marketing Institute.  


	24. Misconception 2: Content  is King 
Leverage your sales team 
Image Credit: https://flic.kr/p/gFDYGo 
PRO-TIP 
The people who are in direct contact with prospects and customers need to be kept up- to-date on your content marketing. In most cases, the “front liners” are sales reps, but don’t forget customer service, tech support or any other audience-facing departments. If they‘re aware of what content is available, they can distribute it during sales and support calls to better convert, close, and delight customers. 
View this outstanding webinar on “The Power of Smarketing” (Sales + Marketing) from HubSpot.  


	25. Call in favors  
Image Credit: https://flic.kr/p/dzE3Kw 
Hopefully you’ve been developing great relationships with industry influencers, key stakeholders, and other professional contacts because then you can start calling in favors. Be creative about asking for help, but also conservative. There are a lot of ways additional voices can help get your content more widely distributed, but no one likes the guy who is always needing something. Ask for help on projects that can be mutually beneficial –ask an influencer to write a blog post that [gently] promotes her company but fits into one of your campaigns or consider establishing an email list of key champions who can bolster their online presence by sharing your most notable content pieces. 
PRO-TIP 
Read this post on “How to Ask Someone to Write for Your Blog” from Tristan Higbeeat Search Engine People.  


	26. Content marketing doesn’t  deliver qualified leads. 
We say: It can! You just need to approach your efforts with lead generation and nurturing in mind. If you’ve done buyer persona researchand really understand what your target audience is looking for, and when and where they’re looking for it, you’re off to a good start. Now there are just a few more things to consider as you ramp up your content marketing… 
Misconception 3: No Qualified Leads  


	27. Warm them up!  
Misconception 3: No Qualified Leads 
First-time visitors to your website or blog are not ready to buy. In fact, buyers are usually almost 60% through the buying process before they even talk to sales. You’ve got to find ways to introduce visitors to your brand and product/service and slowly build your relationship with them before sales enters the equation. Creating lead nurturing content and conversions is a great way to get started –read on to learn more.  


	28. Develop lead nurturing  workflows 
Misconception 3: No Qualified Leads 
Image Credit: https://flic.kr/p/6br1XQ 
PRO-TIP 
Nurture leads by developing workflows that use your content to guide prospects down the sales funnel. Start by mapping existing content by buying phase and buyer persona, fill in any content gaps, and create workflows for each persona. 
Learn more about mapping your content and creating lead nurturing workflowshere.  


	29. Misconception 3: No  Qualified Leads 
Create opportunities for self-qualification 
Image Credit: https://flic.kr/p/bxe3YT 
PRO-TIP 
Every single piece of content you have should include a conversion point where visitors can click to advance to the next stage in the funnel (stage in your workflow). Great conversion points include calls-to-action, blog subscription requests, downloads, and more. 
Experiment with different conversion points across your content and watch click rates to evaluate what intrigues your visitors most.  


	30. Misconception 3: No  Qualified Leads 
Utilize lead scoring technologies 
Image Credit: https://flic.kr/p/dh5E8Z 
PRO-TIP 
Lead scoring is a great way to prioritize your leads for sales. Most lead scoring technologies “grade” prospects’ level of interest in your product/service based on behavior and web activities, and some even take into consideration prospect demographics. Docalyticslets you take lead scoring a step further by providing scores for prospect engagement within your long-form content offers. 
Marketo® provides an excellent series of resources for more info on lead scoring –check it out here!  


	31. Share the full  story 
Misconception 3: No Qualified Leads 
As marketers, we know the value of information. We collect as much data as we can from prospects and use it to send more targeted, relevant content in personalized emails. Yet, when we hand leads off to sales, so much of the time we only provide the most basic of information. Give your sales team more. Armed with greater lead insight, they can tailor their approach, break the ice, and ultimately, make more sales. In the end, it makes you look good collecting and sharing such valuable lead intelligence.  


	32. Hand-off engagement details  to sales 
Misconception 3: No Qualified Leads 
As we mentioned on the last page, it is critical to provide your sales team with as much information as possible. Don’t stop with data collected from prospects –clue them in to what content leads have consumed and what sections within that content interested them most. This will help your sales colleagues seem more human and connect with leads more effectively. 
Image Credit: https://flic.kr/p/nGtsNT 
PRO-TIP 
Shameless plug: Use Docalyticsto gather relevant engagement insights from your long-form content pieces.  


	33. Misconception 3: No  Qualified Leads 
Make it easy for sales to access info 
Image Credit: https://flic.kr/p/3JCmR 
PRO-TIP 
Real talk: sales people are lazy (like this sloth). If it’s going to take more than three clicks to access lead engagement information, they probably won’t do it (even though we know it will help them sell better). Do them and yourself a favor and make it as seamless as possible for sales to access key information. 
Only use lead engagement measurement tools that integrate easily with the CRM system your sales team uses every day (like Marketo® & Docalytics).  


	34. It’s too hard  to measure content marketing ROI 
We say: Well, it’s not easy to track the value of content marketing, but it canbe done. The key is really intelligent data tracking –you need to know how many dollars go into each campaign and track engagement throughout in order to determine the resulting revenue value and ROI. Sound hard? It’s okay, keep reading… 
Misconception 4: Content ROI  


	35. Be smart about  what metrics you track 
Misconception 4: Content ROI 
It is so important to track your content marketing efforts so you can prove its ROI to your C-suite. That said, there is so much advice out there about which metrics are important and which ones aren’t. You can track almost anything these days, so many savvy marketers are asking which ones they should focus on. This section covers what we’ve learned to track…  


	36. Don’t make assumptions  
Misconception 4: Content ROI 
Image Credit: https://flic.kr/p/6Lfdtc 
PRO-TIP 
We’ve noticed that marketers are guilty of making some pretty gutsy assumptions. Have you ever assumed that all 100 people who downloaded your ebookactually read it? Think again, my friend. Without a document analytics tool, there’s no way of knowing whether they read it or not. You can hardly bring a prospect to the next stage in your lead nurturing workflow if they haven’t even read what they downloaded in the first part of their journey. Not unless you want to waste your time and resources… 
Another shameless plug –it feels so wrong yet so right. UseDocalytics to see whether prospects are even reading your content materials.  


	37. Select KPIs based  on your goals 
Misconception 4: Content ROI 
Image Credit: https://flic.kr/p/7XnBCw 
PRO-TIP 
There are a lot of ways to select your key performance indicators, but we recommend focusing on your goals. This focus will allow you to zero in on the metrics that will contribute to that specific objective. 
Take this checklist to your next team meeting and see if your team is tracking the appropriate metrics to accomplish your goals.  


	38. Re-evaluate what you’re  tracking 
Misconception 4: Content ROI 
Image Credit: https://flic.kr/p/a5M1ZE 
PRO-TIP 
After you’ve been tracking your content marketing efforts for awhile, you may develop some insights on what’s working and what’s not. We would encourage you to hold a quarterly or bi- yearly meeting to discuss whether the metrics you’ve been tracking are the right ones. You can never “set and forget” these things –always keep re-evaluating and improving on your existing metrics. 
If you can, hire an inbound/content marketing consultant to walk through the metrics you’re tracking and recommend improvements.  


	39. Misconception 4: Content  ROI 
Tie your marketing to the revenue it drives 
Image Credit: https://flic.kr/p/a5SwX 
PRO-TIP 
This sounds obvious, but more and more, marketers are being held accountable for the revenue they drive for their companies. Marketing departments are now no longer cost centers, but rather profit centers. The more you can shift your thinking to focus on tangible revenue numbers, the more successful you and your team will be as the way we are evaluated continues to evolve. 
To learn more about revenue marketing, check out Debbie Quqish’sexcellent book, Rise of the Revenue Marketer. It will help transform your thinking around marketing & revenue.  


	40. Summary 
1.Create content  by picking the “low- hanging fruit” 
2.Distribution is just as important as content creation 
3.Be strategic about your content to get more of the best leads 
4.Be smart about what metrics you track 
If you’ve gotten this far, these are the things we hope you can take back to your team  


	41. Learn More 
Just  in case you wanted to learn more about Docalytics… 
Docalytics Overview 
Original MUG Slide Deck  


	42. Who We Are  
Steve Peck 
steve@docalytics.com 
@1stevepeck 
Lindsey Graff 
lindsey@docalytics.com 
@lindseymgraff 
I’m Steve, Co-founder of Docalytics.I have a passion for content and am constantly conceptualizing it. I’ve been known to structure ebookswhile mountain biking, draft blog posts while riding chairlifts, and create definitive guides while wrestling with my two toddlers. I also firmly believe the best ideas always come after a few pints. 
I’m Lindsey, Integrated Marketing Manager at Docalytics.I’m on a mission to make the world better through smarter marketing. When not grumbling about the internet’s poor grammar, you’ll find me gulping huge cups of coffee, instagrammingcat pix, and belting out broadwayclassics. 
We love learning from savvy marketers like you –please don’t hesitate to get in touch! 
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