



Submit Search


Upload
PMP.pdf
•
0 likes•11 views

D
DineshKumar4470Follow
PMP study notesRead less

Read more
Education




Report
Share








Report
Share



1 of 19Download NowDownload to read offline















































Recommended
PMBOK_5th_Project Management Framework
PMBOK_5th_Project Management FrameworkHossam Maghrabi 


Undestand PMBok 5th, Section 3
Undestand PMBok 5th, Section 3Amr Miqdadi 


PMP Training - 01 introduction to framework
PMP Training - 01 introduction to frameworkejlp12 


Project Management V1
Project Management V1Rebecca Keating 


Introduction to pmp
Introduction to pmpshkadry 


Project management lecture 33.pptx
Project management lecture 33.pptxFarhanullah46 


Ngo’s project management
Ngo’s project managementMohamed Ahmed Said 


Pmp Final Review - M Maged
Pmp Final Review - M MagedM Maged Hegazy, LLM, MBA, CCP, P3O 










Similar to PMP.pdf
Project management
Project managementBiswa Prusty 


Pmp Complete Notes
Pmp Complete NotesKareemBullard1 


Unit 1.pptx
Unit 1.pptxSahibaSahny 


Project Management Methodologies
Project Management MethodologiesMonief Eid,Prince2,Prosci, Lean Six Sigma &ITIL 










Similar to PMP.pdf
PPM-Lec2.pptx
PPM-Lec2.pptxameerkipsian 


Mangemnt3207.pptx
Mangemnt3207.pptxssuserfc98db 


Project management
Project managementbalasundaramk4 


Project Management.pdf
Project Management.pdfTEWMAGAZINE 










Similar to PMP.pdf
Project management processes Groups
Project management processes GroupsSourabh Kumar 


Role andresponsiblities in project management
Role andresponsiblities in project managementim8home85 


ICT4GOV PROJECT MANAGEMENT
ICT4GOV PROJECT MANAGEMENTJohn Macasio 


Project Management: More Caught Than Taught
Project Management: More Caught Than Taughtedward_uy 










Similar to PMP.pdf
Malaysian Project Management - Professional
Malaysian Project Management - ProfessionalAsia Master Training آسيا ماسترز للتدريب والتطوير 


project management concepts
project management conceptsAswin prakash i , Xantus Technologies 


PPT1-PROJECT-_-Project-Management.pptx
PPT1-PROJECT-_-Project-Management.pptxSabrinaScott22 


Project Management Life Cycle
Project Management Life CycleReema  










More Related Content
Similar to PMP.pdf
Project management
Project managementBiswa Prusty 



Pmp Complete Notes
Pmp Complete NotesKareemBullard1 



Unit 1.pptx
Unit 1.pptxSahibaSahny 



Project Management Methodologies
Project Management MethodologiesMonief Eid,Prince2,Prosci, Lean Six Sigma &ITIL 



PPM-Lec2.pptx
PPM-Lec2.pptxameerkipsian 



Mangemnt3207.pptx
Mangemnt3207.pptxssuserfc98db 



Project management
Project managementbalasundaramk4 



Project Management.pdf
Project Management.pdfTEWMAGAZINE 



Project management processes Groups
Project management processes GroupsSourabh Kumar 



Role andresponsiblities in project management
Role andresponsiblities in project managementim8home85 



ICT4GOV PROJECT MANAGEMENT
ICT4GOV PROJECT MANAGEMENTJohn Macasio 



Project Management: More Caught Than Taught
Project Management: More Caught Than Taughtedward_uy 



Malaysian Project Management - Professional
Malaysian Project Management - ProfessionalAsia Master Training آسيا ماسترز للتدريب والتطوير 



project management concepts
project management conceptsAswin prakash i , Xantus Technologies 



PPT1-PROJECT-_-Project-Management.pptx
PPT1-PROJECT-_-Project-Management.pptxSabrinaScott22 



Project Management Life Cycle
Project Management Life CycleReema  



Pmp Complete Notes
Pmp Complete NotesKareemBullard1 



Program or project management process report 
Program or project management process report Danes Ganancial 



Project management for instructional designers
Project management for instructional designersKimberly Klotz 



Pm Student Ho
Pm Student HoGajjala vivekananda 





Similar to PMP.pdf (20)
Project management
Project management 


Pmp Complete Notes
Pmp Complete Notes 


Unit 1.pptx
Unit 1.pptx 


Project Management Methodologies
Project Management Methodologies 


PPM-Lec2.pptx
PPM-Lec2.pptx 


Mangemnt3207.pptx
Mangemnt3207.pptx 


Project management
Project management 


Project Management.pdf
Project Management.pdf 


Project management processes Groups
Project management processes Groups 


Role andresponsiblities in project management
Role andresponsiblities in project management 


ICT4GOV PROJECT MANAGEMENT
ICT4GOV PROJECT MANAGEMENT 


Project Management: More Caught Than Taught
Project Management: More Caught Than Taught 


Malaysian Project Management - Professional
Malaysian Project Management - Professional 


project management concepts
project management concepts 


PPT1-PROJECT-_-Project-Management.pptx
PPT1-PROJECT-_-Project-Management.pptx 


Project Management Life Cycle
Project Management Life Cycle 


Pmp Complete Notes
Pmp Complete Notes 


Program or project management process report 
Program or project management process report  


Project management for instructional designers
Project management for instructional designers 


Pm Student Ho
Pm Student Ho 






Recently uploaded
Techsoup_ Prompt Strategy _ Template.docx.pdf
Techsoup_ Prompt Strategy _ Template.docx.pdfTechSoup  



Parasitology 2024 | Microbes with Morgan
Parasitology 2024 | Microbes with MorganMargie Morgan 



Ask the Exerts - Focus on AI Prompt Engineering.pdf
Ask the Exerts - Focus on AI Prompt Engineering.pdfTechSoup  



ppt on research drug and its calculation .pptx
ppt on research drug and its calculation .pptxMeena Baishnav  



Relational_Algebra_Calculus Operations.pdf
Relational_Algebra_Calculus Operations.pdfChristalin Nelson 



Eating Disorders: understanding and preventing
Eating Disorders: understanding and preventingPooky Knightsmith 



EDL 290F Week 3  - Mountaintop Views (2024).pdf
EDL 290F Week 3  - Mountaintop Views (2024).pdfElizabeth Walsh 



psychological assessment and tests presentation
psychological assessment and tests presentationBindiya Zapadiya 



PRACTICAL RESEARCH 1: Lesson 6:  WRITING A RESEARCH TITLE.pptx
PRACTICAL RESEARCH 1: Lesson 6:  WRITING A RESEARCH TITLE.pptxKatherine Villaluna 



Personal Brand Exploration - Jayda Aldegon
Personal Brand Exploration - Jayda AldegonJaydaAldegon 



AICTC 2024 keynote MCastro 2024 02 final.pptx
AICTC 2024 keynote MCastro 2024 02 final.pptxManuel Castro 



Panda_project_mindmaps_primaryschool.pdf
Panda_project_mindmaps_primaryschool.pdfLoreta Jucaityte 



The Weeknd, Madonna, Playboi Carti - Popular  (clean version) Worksheet
The Weeknd, Madonna, Playboi Carti - Popular  (clean version) WorksheetMarcia Bonfim 



Pemrograman Mobile - JetPack Compose1.pptx
Pemrograman Mobile - JetPack Compose1.pptxFajar Baskoro 



Cumilla civil surgeon  Health assistant question solution.pdf
Cumilla civil surgeon  Health assistant question solution.pdfMohonDas 



MEC MAJUBA SADDENED BY THE PASSING AWAY OF THREE TEACHERS FOLLOWING A CAR ACC...
MEC MAJUBA SADDENED BY THE PASSING AWAY OF THREE TEACHERS FOLLOWING A CAR ACC...SABC News 



Ray Watkins In Media Res Media Component
Ray Watkins In Media Res Media ComponentInMediaRes1 



A Free eBook ~ Mental Exercise ...Puzzles to Analyze.pdf
A Free eBook ~ Mental Exercise ...Puzzles to Analyze.pdfOH TEIK BIN 



Islami Bank Field Officer Exam Question Solution 2024.pdf
Islami Bank Field Officer Exam Question Solution 2024.pdfMohonDas 



Google Ad Grants Services at TechSoup.pdf
Google Ad Grants Services at TechSoup.pdfTechSoup  





Recently uploaded (20)
Techsoup_ Prompt Strategy _ Template.docx.pdf
Techsoup_ Prompt Strategy _ Template.docx.pdf 


Parasitology 2024 | Microbes with Morgan
Parasitology 2024 | Microbes with Morgan 


Ask the Exerts - Focus on AI Prompt Engineering.pdf
Ask the Exerts - Focus on AI Prompt Engineering.pdf 


ppt on research drug and its calculation .pptx
ppt on research drug and its calculation .pptx 


Relational_Algebra_Calculus Operations.pdf
Relational_Algebra_Calculus Operations.pdf 


Eating Disorders: understanding and preventing
Eating Disorders: understanding and preventing 


EDL 290F Week 3  - Mountaintop Views (2024).pdf
EDL 290F Week 3  - Mountaintop Views (2024).pdf 


psychological assessment and tests presentation
psychological assessment and tests presentation 


PRACTICAL RESEARCH 1: Lesson 6:  WRITING A RESEARCH TITLE.pptx
PRACTICAL RESEARCH 1: Lesson 6:  WRITING A RESEARCH TITLE.pptx 


Personal Brand Exploration - Jayda Aldegon
Personal Brand Exploration - Jayda Aldegon 


AICTC 2024 keynote MCastro 2024 02 final.pptx
AICTC 2024 keynote MCastro 2024 02 final.pptx 


Panda_project_mindmaps_primaryschool.pdf
Panda_project_mindmaps_primaryschool.pdf 


The Weeknd, Madonna, Playboi Carti - Popular  (clean version) Worksheet
The Weeknd, Madonna, Playboi Carti - Popular  (clean version) Worksheet 


Pemrograman Mobile - JetPack Compose1.pptx
Pemrograman Mobile - JetPack Compose1.pptx 


Cumilla civil surgeon  Health assistant question solution.pdf
Cumilla civil surgeon  Health assistant question solution.pdf 


MEC MAJUBA SADDENED BY THE PASSING AWAY OF THREE TEACHERS FOLLOWING A CAR ACC...
MEC MAJUBA SADDENED BY THE PASSING AWAY OF THREE TEACHERS FOLLOWING A CAR ACC... 


Ray Watkins In Media Res Media Component
Ray Watkins In Media Res Media Component 


A Free eBook ~ Mental Exercise ...Puzzles to Analyze.pdf
A Free eBook ~ Mental Exercise ...Puzzles to Analyze.pdf 


Islami Bank Field Officer Exam Question Solution 2024.pdf
Islami Bank Field Officer Exam Question Solution 2024.pdf 


Google Ad Grants Services at TechSoup.pdf
Google Ad Grants Services at TechSoup.pdf 











PMP.pdf

	1. Project
 A temporary  endeavor that produces a unique
product, service, or result
 Temporary in nature and has a definite beginning
and ending
Unique Temporary
Progressively
Elaborated
 


	2. Project Management
 Project  management is the application of knowledge, skills,
tools, and techniques to satisfy project requirements
 Preparing a business case to justify the investment
 Estimating resources and times
 Developing and implementing a management plan for the
project
 Leading and motivating the project delivery team
 Managing the risks, issues, and changes on the project
 Monitoring progress against plan
 Closing the project in a controlled fashion when appropriate
 


	3. Value of Projects
  What value will this project bring to the
company upon completion?
 Why should we undertake this project?
 Money, Brand Reputation, Customer Service,
New or Change product or Service
 


	4. Operations Management
 Deals  with the ongoing production of goods
and/or Services
 Considers the acquisition, development, and
utilization of resources that firms need to deliver
the goods and services
 


	5. Program Management
 Group  of related projects managed in a coordinated way to obtain
benefits and control not available from managing them individually
 Must be some value add in managing them together as a
program
 A project may or may not be part of a program, but a program
will always have projects
 Focuses on the project interdependencies and helps to
determine the optimal approach for managing them
Program
Project1 Project2 Project3 Project4
 


	6. Portfolio Management
 A  portfolio is a collection of projects, programs, subsidiary
portfolios, and operations managed as a group to achieve
strategic objectives.
 Collections of Projects, Programs, subsidiarity Portfolios
 Achieve strategic (long term) objectives
Portfolio
Program1 Program2 Project1 Project2
 


	7. Phases and Deliverables
  A phase is a collection of logically related project activities that
culminates in the completion of one or more deliverables.
 The number of the phases depends on the industry type and size and the
complexity of the project
 A deliverable is any unique and verifiable product, service or result.
 May be tangible or intangible
 Must be accepted by the customer or sponsor for the phase
Phase 1 Phase 2 Phase 3
Deliverable
Deliverable Deliverable
Deliverable Deliverable
Deliverable
Project
Output
Project
Output
 


	8. Project Life Cycle
  A representation of the phases that a project typically goes
through from start to finish
 Can be either predictive or adaptive
 


	9. Project Governance
 Project  Governance
 Framework within which project decisions are made
 Three pillars:
 Structure
 People
 Information
 


	10. Stakeholders
 Individuals, group,  or organization that may affect, be affected,
or perceive to be affected by the project.
Key Stakeholders
 Project Manager - manages the project
 Customer - uses the project deliverable
 Project team - the collection of individuals completing the
project work
 Project Sponsor – Provides resources and support
 Functional Manager - Departmental Manager, i.e Manager
of Engineering, Vice President of Marketing, Director of IT.
Generally controls resources
 


	11. Project Roles
Project
Manager
• Empowered  to lead the project
• Authorized to make decisions
• Responsible for the success or failure of the project
Project
Coordinator
• Weaker then the PM
• May be authorized to make decisions
Project
Expeditor
• Weakest role of the PM world
• Very limited decision ability
 


	12. Project Management Office
  Organizational Structure that standardizes the processes and
facilitates the sharing of resources, methodologies, tools, and
techniques
 Types:
 Supportive: Supports the project manager, such as providing templates, training,
or lessons learned form other projects.
 Controlling: Determines the framework or methodology and use of specific
forms
 Directive: Controls the project. PM will be assign and report to the PMO.
 


	13. Project Bosses
 Sponsor
  Internal or External
 Project Champion
 Funding the project
 Maybe used to resolve conflicts in the project
 Program Manager
 Senior to Project Manager
 Maybe responsible for several projects executing at the same
time
 Maybe used to resolve conflicts in the project
 


	14. Organizational Structures
 Functional  Organizations
 Structure that groups staff members according to their area of expertise
(sales, marketing, construction, etc.). Functional structures require the
project team members to report directly to the functional manager
 Matrix Organizations
 There are three matrix structures: weak, balanced, and strong. The
different structures are reflective of the project manager's authority in
relation to the functional manager's authority.
 Project Oriented Organizations, (Projectized)
 Structure where the PM has the greatest amount of authority. The
project team is assigned to the project on a full-time basis. When the
project is complete, the project team members moves on to other
assignments within the organization.
 Hybrid
 Blended type
 


	15. Organizational Structures Chart
Functional
Weak
Matrix
Balance
Matrix
Strong
Matrix
Projectized
PM  Little/No Low
Low to
Moderate
Moderate to
High
High/Total
Resource
Avail.
Little/No Low
Low to
Moderate
Moderate to
High
High/Total
Budget
controls
Functional
Manger
Functional
Manger
Mixed PM PM
Pm Role PT PT PT/FT FT FT
PM Staff PT PT PT/FT FT FT
 


	16. Project Constraints
 Scope
  Schedule
 Cost
 Risk
 Quality
 Resources
Scope
Quality
 


	17. Knowledge
Areas
Project Management Process  Groups
Initiating Planning Executing
Monitoring &
Controlling Closing
Project
Integration
Management
Develop Project Charter Develop Project Management Plan Direct and Manage Project Work
Manage Project Knowledge
Monitor and Control Project Work
Perform Integrated Change Control
Close Project or Phase
Project
Scope
Management
Plan Scope Management
Collect Requirements
Define Scope
Create WBS
Validate Scope
Control Scope
Project
Schedule
Management
Plan Schedule Management
Define Activities
Sequence Activities
Estimate Activity Durations
Develop Schedule
Control Schedule
Project
Cost
Management
Plan Cost Management
Estimate Costs
Determine Budget
Control Costs
Project
Quality
Management
Plan Quality Management Manage Quality Control Quality
Project
Resource
Management
Plan Resource Management
Estimate Activity Resources
Acquire Resources
Develop Team
Manage Team
Control Resources
Project
Communications
Management
Plan Communications Management Manage Communications Monitor Communications
Project
Risk
Management
Plan Risk Management
Identify Risks
Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses
Implement Risk Responses Monitor Risks
Project
Procurement
Management
Plan Procurement Management Conduct Procurements Control Procurements
Project
Stakeholder
Management
13.1 Identify Stakeholders Plan Stakeholder Engagement Manage Stakeholder Engagement Monitor Stakeholder Engagement
PROCESS GROUPS & KNOWLEDGE AREAS TABLE Page 25, PMBOK
 


	18. Process Groups and  Knowledge Areas
5 Process Groups
1. Initiation (2)
2. Planning (24)
3. Execution (10)
4. Monitor & Control (12)
5. Closing (1)
10 Knowledge Areas
1. Integration Management (7)
2. Scope Management (6)
3. Schedule Management (6)
4. Cost Management (4)
5. Project Quality(3) Management
6. Resources Management (6)
7. Communications Management (3)
8. Risk Management (7)
9. Procurement Management (3)
10. Stakeholder Management (4)
49 Processes organized into 5 Process Groups & 10 Knowledge Areas
 


	19. Process
 Inputs, Outputs  and Tools/Techniques combined to
execute a specific purpose on the project
 Input
 Starting point for the process, the raw materials to begin the
execution
 Could be the output of a previous process
 Tools and Techniques
 The actions or methods that are used to transform the raw
materials into the output
 Output
 The end result of our efforts. The raw materials into a polished
stone
 Maybe the input into another process
Input Process Output
Tools and
techniques
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