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It is a business strategy that focuses on generating both economic and social benefits. When businesses address societal challenges in a way that also increases profits and competitiveness, it leads to a sustainable cycle of increased revenue and community prosperity. Creating shared value involves reconceiving products and markets, optimizing the supply chain, improving employee productivity and enabling local cluster development.Read less
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	2. CREATING SHARED
VALUE
A new  business model developed by M
Porter and M Karmer in 2011
The solution lies in the principle of shared value,
which involves creating economic value in a way
that also creates value for society by addressing its
needs and challenges.
Companies must take the lead in
bringing society and business
back together.
Yet we still lack an overall framework for
guiding these efforts, and most companies
remain stuck in a “social responsibility” mind-set
in which societal issues are atthe periphery, not
the core
 


	3. https://youtu.be/1vK3cxnP6I4
  


	4. Profitablity while also  improving
environmental performance
Public health and nutrition
Affordable housing and financial
security
Other key measures of social well-
being
When businesses act as business and not
as charitable donors - the can improve :
 




	7. It is a  business strategy that focuses on generating both
economic and social benefits.
A business needs a successful community to provide critical
public assets and a supportive environment.
A community needs successful businesses to provide jobs
and wealth creation opportunities
NGOs and governments have not always appreciated this
connection
The roots of Shared Value
 


	8. WHAT
IS
"SHARED
VALUE"
Shared value is  a principle of creating economic
value while addressing society's needs and
challenges.
Shared value can give rise to the next major
transformation of business thinking.
It is not social responsibility, philanthropy, or
sustainability, but a new way to achieve economic
success.
Companies must prioritize societal issues and
reconnect company success with social progress.
 


	9. Reconceiving Products and  markets
Businesses Learnt over the years that meeting demand of the society will gurantee
profits
Demand for societal needs are growing which is demand for improved nutrition,less
environmental damage , help for aging population.
Businesses are better equipped to meet these demands than govts and NGOs.
Society's gains invariably will be company's gains.
The poorer stratas in society are not deemed "viable markets" . This viewpoint needs
to be addressed and reconceived.
 


	10. An organisation's value  chain is affected by various societal
factors/externalities. These externalities can be disruptive but controlling
these externalities if controlled help the organization save resources.
These issues can be addressed by improving the supply chain
aspects.
Focussing on the long term benefits of such an approach should be the aim
of enterprises
 


	11. Focus on the  supply chain
Energy use and logistics
Resource Use
Procurement
Distribution
Employee productivity
Location
Enabling Local Cluster Development
 


	12. Identify societal needs  and challenges
Align business objectives with societal needs
Engage stakeholders
Develop partnerships
Measure impact
Continuously improve
How to create shared value in
Practice ?
 


	13. Distribution. Companies are  beginning to
reexamine distribution practices from a shared
value perspective. As iTunes, Kindle, and Google
Scholar (which offers texts of scholarly literature
online) demonstrate, profitable new distribution
models can also dramatically reduce paper
and plastic usage. Similarly, microfinance has
created a cost-efficient new model of
distributing financial services to small
businesses.
Opportunities for new distribution models can be even greater in nontraditional markets. For
example, Hindustan Unilever is creating a new direct-to-home distribution system, run by
underprivileged female entrepreneurs, in Indian villages of fewer than 2,000 people. Unilever
provides microcredit and training and now has more than 45,000 entrepreneurs covering
some 100,000 villages
 


	14. Employee productivity. The  focus on holding down wage levels, reducing benefits,
and offshoring is beginning to give way to an awareness of the positive effects
that a living wage, safety, wellness, training, and opportunities for advancement
for employees have on productivity. Many companies, for example, traditionally
sought to minimize the cost of “expensive” employee health care coverage or
even eliminate health coverage altogether. Today leading companies have
learned that because of lost workdays and diminished employee productivity,
poor health costs them more than health benefits do. Take Johnson & Johnson. By
helping employees stop smoking (a two-thirds reduction in the past 15 years) and
implementing numerous other wellness programs, the company has saved $250
million on health care costs, a return of $2.71 for every dollar spent on wellness
from 2002 to 2008. Moreover, Johnson  Johnson has benefited from a more
present and productive workforce. If labor unions focused more on shared value,
too, these kinds of employee approaches would spread even faster.
 


	15. Enabling Local Cluster  Development No company is self-contained. The success of
every company is affected by the supporting companies and infrastructure around it.
Productivity and innovation are strongly influenced by “clusters,” or geographic
concentrations of firms, related businesses, suppliers, service providers, and logistical
infrastructure in a particular field—such as IT in Silicon Valley, cutflowers in Kenya, and
diamond cutting in Surat,India. Clusters include not only businesses but institutions
such as academic programs,trade associations, and standards organizations. They
also draw on the broaderpublic assets in the surrounding community, such as schools
and universities, clean water, faircompetition laws, quality standards, and market
transparency.
Firms create shared value by building clusters to improve company productivity
while addressing gaps or failures in the framework conditions surrounding the
cluster. Efforts to develop or attract capable suppliers, for example, enable the
procurement benefits we discussed earlier. A focus on clusters and location has
been all but absent in management thinking
 


	16. Creating Shared Value  in Practice Not all profit is equal—an idea
that has been lost in the narrow, short-term focus of financial
markets and in much management thinking. Profits involving a
social purpose represent a higher form of capitalism—one that will
enable society to advance more rapidly while allowing companies
to grow even more. The result is a positive cycle of company and
community prosperity, which leads to profits that endure
Inevitably, the most fertile opportunities for creating shared value
will be closely related to a company’s particular business, and in
areas most importantto the business. Here a company can benefit
the most economically and hence sustain its commitment over
time. Here is also where a company brings the most resources to
bear, and where its scale and market presence equip it to have a
meaningful impact on a societal problem.
 


	17. THE NEXT EVOLUTION  IN CAPITALISM
Shared value is about creating economic value while also generating societal
benefits.
This approach aligns company success with community success.
It recognizes new and better ways to develop products, serve markets, and build
productive enterprises
Companies reap profit at the expense of the societal needs often prove to be short
lived and missed far greater opportunities
The growing social awareness of employees, citizens
The increased scarcity of natural resources
What drives unprecedented opportunities to create shared value?
 


	18. If all companies  individually pursued shared value connected to their particular
businesses, society’s overall interests would be served
Businesses must broaden their understanding of economic and social issues.
Business schools should adapt their curricula to address new areas.
Adopting a shared value approach can benefit both businesses and society.
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