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Every business owner wants their company to succeed. Yet, we cannot deny that one can experience pitfalls on the way to merit. 

To ensure your road to business growth is smooth and hassle-free, learn more about the 11 mistakes you should avoid. Read less
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	1. 11 Mistakes
Making You
LOSE  Your
Business
Adsy - Guest Posting Service
 


	2. Only 25% of
businesses
continue  working
after 15 years or
more. We would
like your company
to be among this
percentage.
To save you from
possible failure, we
have prepared 11
common mistakes
that can make you
lose your business.
Only 25% of
businesses
continue
working after
15 years or
more.
 


	3. Many entrepreneurs start  developing their goods
and services without checking if people are willing to
buy them at all.
So, try to sell your products to people you don’t
know. You can do it via social networks, forums, or
through your colleagues’ contacts.
1. No sell-testing
 


	4. 2. Expecting results
quickly
x  *
<> !
>
$
don't expect
quick results
track all your
results
change your
focus of
expectations
make learning
your top priority
improve all
possible
indicators
success comes
after constant
learning
Most business owners expect to get quick results. Thus, when they don’t receive what they’ve
expected, some of them are ready to give up.
The point is to change your focus of expectations. Check what indicators you can improve. Also,
don’t forget to always learn. New knowledge will help you succeed in the future.
 


	5. 3. Not tracking
the  results, not
analyzing the
effectiveness of
what you do
We understand that business owners have a lot to
keep in mind. So, often forget to check what actual
results they receive from their business activities.
And if you don’t check and analyze your results
constantly - your business can stagnate.
 


	6. 4. Not listening
to  your
customers
One widespread mistake many new
owners make is doing what they
think should be done.
1
2 Instead, you should constantly
collect feedback from your
customers.
3 All improvements you make should
be based on what your customers
want. After all, you create your
products for people.
 


	7. 5. Working in  the
business instead
of working on the
business
Many business owners fail if they try to do everything
by themselves. Instead, delegate as many tasks as
possible.
Keep working on things that only you can do. In any
other case, focus on global things and strategic
planning.
 


	8. 6. Investing
too much
without
continuous
testing
Many  entrepreneurs rush to invest
in their businesses waiting for
growth and better results. But it’s better to focus on what
really matters and constantly
test and analyze. Ensure you
have enough funds to keep
your business running for at
least six months.
 


	9. 7. Giving up  too
early
20% of businesses fail during the first
two years, and 45% - fail during the
first five years.
Don’t give up even if something goes not
the way you’ve planned. 20% of businesses
fail during the first two years, and 45% - fail
during the first five years. Maybe, that’s
because the owners gave up too early.
Remember that you can learn from your
mistakes. Even if you lose one project, you
can start a new one.
 


	10. Delegating is a  good thing. Yet,
remember you still need to control
some stuff and processes
personally.
8. Not going deep
into the business
Also, there are some areas where
you should be a true expert. They
are marketing, people, and money.
 


	11. Often, lots of  things are going
around, especially in our digital
world. Yet, business owners who
cannot concentrate on time and
dive into business issues risk
losing them.
9. Not paying
attention when it's
necessary
So, be there when your business
needs you. Be attentive, and give
your time and effort to lead your
team to success.
 


	12. It’s wrong to  think that you know everything. Also,
don’t think you are much smarter than all your
employees.
Instead, try to learn from everything - from any
situation, from your mistakes, and from your workers.
10. Stop
learning
 


	13. 11. No focus.  Doing
too many things
at once.
Don’t try to do all things at once. It’s a
completely wrong approach that leads to
failure of the most things you work on.
Concentrate on the few important things
during some period of time. Solve problems
step by step. Remember, there is always
something you can develop or improve. The
point is not to do everything simultaneously.
 


	14. So, here are  11 mistakes
that can lead to your
business failure.
Sometimes those slip-
ups are not too obvious
that even experienced
business owners can
make them!
We hope you will avoid
them and build a
stable business.
 


	15. Make sure your
business  is visible
online! Build quality
links to rank higher on
SERP.
Hit us up via:
Email - support@adsy.com
Website - adsy.com
LinkedIn - @Adsy - Guest Posting
Service
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