



Submit Search


Upload
Digital Solutions: Reframing Leadership
•
0 likes•137 views


Olivier SerratFollow
Digital Solutions: Reframing Leadership (Serrat, 2023) reflects on the pervasive use of technology in organizations and what it means to lead in the digital age.Read less

Read more
Leadership & Management




Report
Share








Report
Share



1 of 15Download NowDownload to read offline







































Recommended
Digital Transformation Review 10
Digital Transformation Review 10Capgemini 


best practices64   S E PT E M B E RO CTO B E R  2 0 14 t.docx
best practices64   S E PT E M B E RO CTO B E R  2 0 14 t.docxAASTHA76 


Digital culture: The Disconnect Between Leadership And Employees Couldn’t be ...
Digital culture: The Disconnect Between Leadership And Employees Couldn’t be ...Seta Wicaksana 


HWZ-Darden Konferenz: Establishing a Digital Leadership Barometer (DLB) for S...
HWZ-Darden Konferenz: Establishing a Digital Leadership Barometer (DLB) for S...HWZ Hochschule für Wirtschaft 


Networked Business Initiative partner presentation 2014
Networked Business Initiative partner presentation 2014Networked Busniess Initiative 


Dissertation Review Essay
Dissertation Review EssayLiz Bundren 


O desafio da cultura digital - Fechando a lacuna entre funcionários e liderança.
O desafio da cultura digital - Fechando a lacuna entre funcionários e liderança.Américo Roque 


The Digital Culture Challenge: Closing the Employee-Leadership Gap
The Digital Culture Challenge: Closing the Employee-Leadership GapCapgemini 










Similar to Digital Solutions: Reframing Leadership
Why Dialogue Is Needed In Organization
Why Dialogue Is Needed In OrganizationJessica Valentin 


Systems Oriented Design in a Nutshell
Systems Oriented Design in a NutshellSystemic Design Association (SDA) 


Social mediainorg 2014
Social mediainorg 2014CBS Competitiveness Platform 


Digital Capabilities: Where people and technology intersect
Digital Capabilities: Where people and technology intersectAnne Bartlett-Bragg 










Similar to Digital Solutions: Reframing Leadership
Emerging alternatives to leadership and governance in a digital ecosystem
Emerging alternatives to leadership and governance in a digital ecosystemLuis Borges Gouveia 


Working Out Loud: A step towards building your digital capability
Working Out Loud: A step towards building your digital capabilityAnne Bartlett-Bragg 


40736A DigitalDNA online FINAL
40736A DigitalDNA online FINALWill Gosling 


Breaking down the silos -  the future face of communications industry
Breaking down the silos -  the future face of communications industryInternational Association of Business Communicators UK 










Similar to Digital Solutions: Reframing Leadership
Understanding Digital transformation 
Understanding Digital transformation Patrizia Bertini 


Essay On Information Gathering Techniques
Essay On Information Gathering TechniquesHelp Me Write A Paper Muncie 


IBM SBB  25th April, 2012
IBM SBB  25th April, 2012Rooven Pakkiri 


Organization Digital Age Research Sponsorship Opportunities
Organization Digital Age Research Sponsorship OpportunitiesJane McConnell 










Similar to Digital Solutions: Reframing Leadership
@note 31 Generational Dilemma in the Digital Workplace v 1-1
@note 31 Generational Dilemma in the Digital Workplace v 1-1Strategic Business & IT Services 


Rising to the challenge of the digital age
Rising to the challenge of the digital ageRhona Sharpe 


Digital Business
Digital BusinessLisa Harris 


Value Creation & the Evolution of Organizational Business Models
Value Creation & the Evolution of Organizational Business ModelsPaul Di Gangi 










More Related Content
Similar to Digital Solutions: Reframing Leadership
Why Dialogue Is Needed In Organization
Why Dialogue Is Needed In OrganizationJessica Valentin 



Systems Oriented Design in a Nutshell
Systems Oriented Design in a NutshellSystemic Design Association (SDA) 



Social mediainorg 2014
Social mediainorg 2014CBS Competitiveness Platform 



Digital Capabilities: Where people and technology intersect
Digital Capabilities: Where people and technology intersectAnne Bartlett-Bragg 



Emerging alternatives to leadership and governance in a digital ecosystem
Emerging alternatives to leadership and governance in a digital ecosystemLuis Borges Gouveia 



Working Out Loud: A step towards building your digital capability
Working Out Loud: A step towards building your digital capabilityAnne Bartlett-Bragg 



40736A DigitalDNA online FINAL
40736A DigitalDNA online FINALWill Gosling 



Breaking down the silos -  the future face of communications industry
Breaking down the silos -  the future face of communications industryInternational Association of Business Communicators UK 



Understanding Digital transformation 
Understanding Digital transformation Patrizia Bertini 



Essay On Information Gathering Techniques
Essay On Information Gathering TechniquesHelp Me Write A Paper Muncie 



IBM SBB  25th April, 2012
IBM SBB  25th April, 2012Rooven Pakkiri 



Organization Digital Age Research Sponsorship Opportunities
Organization Digital Age Research Sponsorship OpportunitiesJane McConnell 



@note 31 Generational Dilemma in the Digital Workplace v 1-1
@note 31 Generational Dilemma in the Digital Workplace v 1-1Strategic Business & IT Services 



Rising to the challenge of the digital age
Rising to the challenge of the digital ageRhona Sharpe 



Digital Business
Digital BusinessLisa Harris 



Value Creation & the Evolution of Organizational Business Models
Value Creation & the Evolution of Organizational Business ModelsPaul Di Gangi 



An intelligent scope for the digital economy
An intelligent scope for the digital economyWeAreInnovation 



Synthesis of questions and analysis and create grid.pdf
Synthesis of questions and analysis and create grid.pdfsdfghj21 



Driving Digital Transformation in Higher Education. 2020 EDUCAUSE Horizon Report
Driving Digital Transformation in Higher Education. 2020 EDUCAUSE Horizon Reporteraser Juan José Calderón 



Digital transformation: Managing the change
Digital transformation: Managing the changePatrizia Bertini 





Similar to Digital Solutions: Reframing Leadership (20)
Why Dialogue Is Needed In Organization
Why Dialogue Is Needed In Organization 


Systems Oriented Design in a Nutshell
Systems Oriented Design in a Nutshell 


Social mediainorg 2014
Social mediainorg 2014 


Digital Capabilities: Where people and technology intersect
Digital Capabilities: Where people and technology intersect 


Emerging alternatives to leadership and governance in a digital ecosystem
Emerging alternatives to leadership and governance in a digital ecosystem 


Working Out Loud: A step towards building your digital capability
Working Out Loud: A step towards building your digital capability 


40736A DigitalDNA online FINAL
40736A DigitalDNA online FINAL 


Breaking down the silos -  the future face of communications industry
Breaking down the silos -  the future face of communications industry 


Understanding Digital transformation 
Understanding Digital transformation  


Essay On Information Gathering Techniques
Essay On Information Gathering Techniques 


IBM SBB  25th April, 2012
IBM SBB  25th April, 2012 


Organization Digital Age Research Sponsorship Opportunities
Organization Digital Age Research Sponsorship Opportunities 


@note 31 Generational Dilemma in the Digital Workplace v 1-1
@note 31 Generational Dilemma in the Digital Workplace v 1-1 


Rising to the challenge of the digital age
Rising to the challenge of the digital age 


Digital Business
Digital Business 


Value Creation & the Evolution of Organizational Business Models
Value Creation & the Evolution of Organizational Business Models 


An intelligent scope for the digital economy
An intelligent scope for the digital economy 


Synthesis of questions and analysis and create grid.pdf
Synthesis of questions and analysis and create grid.pdf 


Driving Digital Transformation in Higher Education. 2020 EDUCAUSE Horizon Report
Driving Digital Transformation in Higher Education. 2020 EDUCAUSE Horizon Report 


Digital transformation: Managing the change
Digital transformation: Managing the change 






More from Olivier Serrat
Leading Organizations of the Future: A New Framework.pdf
Leading Organizations of the Future: A New Framework.pdfOlivier Serrat 



Safeguarding Lake Chad
Safeguarding Lake ChadOlivier Serrat 



Gilgamesh: The Prototypical Epic Hero
Gilgamesh: The Prototypical Epic HeroOlivier Serrat 



Leading Organizations of the Future: Oral Defense
Leading Organizations of the Future: Oral DefenseOlivier Serrat 



Leading Organizations of the Future: A Dissertation Proposal
Leading Organizations of the Future: A Dissertation ProposalOlivier Serrat 



Leading Solutions: Essays in Business Psychology
Leading Solutions: Essays in Business PsychologyOlivier Serrat 



The Global Compact, Human Rights, and Nike, Inc.
The Global Compact, Human Rights, and Nike, Inc.Olivier Serrat 



Minority Population Analysis: The Aeta of the Philippines
Minority Population Analysis: The Aeta of the PhilippinesOlivier Serrat 



Reflections on a Multifactor Leadership Questionnaire 360 Leader's Report
Reflections on a Multifactor Leadership Questionnaire 360 Leader's ReportOlivier Serrat 



Ethics at the Movies: Erin Brockovich (2000)
Ethics at the Movies: Erin Brockovich (2000)Olivier Serrat 



The Servant Leadership of Gandhi
The Servant Leadership of GandhiOlivier Serrat 



Idealized Design for Virtual Teaming
Idealized Design for Virtual TeamingOlivier Serrat 



Dell Inc.: A 2019 World's Most Ethical Companies Honoree
Dell Inc.: A 2019 World's Most Ethical Companies HonoreeOlivier Serrat 



Perspectives on Work Teams
Perspectives on Work TeamsOlivier Serrat 



MediSys Corp.: The IntensCare Product Development Team
MediSys Corp.: The IntensCare Product Development TeamOlivier Serrat 



Independent Evaluation for Learning: Toward Systemic Change
Independent Evaluation for Learning: Toward Systemic ChangeOlivier Serrat 



Evolving Corporate Culture
Evolving Corporate CultureOlivier Serrat 



Designing an Effective Knowledge Partnership Process
Designing an Effective Knowledge Partnership ProcessOlivier Serrat 



Inferring from Data
Inferring from DataOlivier Serrat 



Who Am I? Presenting Cultural Identities
Who Am I? Presenting Cultural IdentitiesOlivier Serrat 





More from Olivier Serrat (20)
Leading Organizations of the Future: A New Framework.pdf
Leading Organizations of the Future: A New Framework.pdf 


Safeguarding Lake Chad
Safeguarding Lake Chad 


Gilgamesh: The Prototypical Epic Hero
Gilgamesh: The Prototypical Epic Hero 


Leading Organizations of the Future: Oral Defense
Leading Organizations of the Future: Oral Defense 


Leading Organizations of the Future: A Dissertation Proposal
Leading Organizations of the Future: A Dissertation Proposal 


Leading Solutions: Essays in Business Psychology
Leading Solutions: Essays in Business Psychology 


The Global Compact, Human Rights, and Nike, Inc.
The Global Compact, Human Rights, and Nike, Inc. 


Minority Population Analysis: The Aeta of the Philippines
Minority Population Analysis: The Aeta of the Philippines 


Reflections on a Multifactor Leadership Questionnaire 360 Leader's Report
Reflections on a Multifactor Leadership Questionnaire 360 Leader's Report 


Ethics at the Movies: Erin Brockovich (2000)
Ethics at the Movies: Erin Brockovich (2000) 


The Servant Leadership of Gandhi
The Servant Leadership of Gandhi 


Idealized Design for Virtual Teaming
Idealized Design for Virtual Teaming 


Dell Inc.: A 2019 World's Most Ethical Companies Honoree
Dell Inc.: A 2019 World's Most Ethical Companies Honoree 


Perspectives on Work Teams
Perspectives on Work Teams 


MediSys Corp.: The IntensCare Product Development Team
MediSys Corp.: The IntensCare Product Development Team 


Independent Evaluation for Learning: Toward Systemic Change
Independent Evaluation for Learning: Toward Systemic Change 


Evolving Corporate Culture
Evolving Corporate Culture 


Designing an Effective Knowledge Partnership Process
Designing an Effective Knowledge Partnership Process 


Inferring from Data
Inferring from Data 


Who Am I? Presenting Cultural Identities
Who Am I? Presenting Cultural Identities 









Recently uploaded
persdonal brand exploration- Karina Maurovich
persdonal brand exploration- Karina Maurovichkarinamaurovich05 



A Comprehensive Guide To Relationship Mapping
A Comprehensive Guide To Relationship MappingCIToolkit 



Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...
Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...Stefan Wolpers 



Complexity is Made Simple through Interrelationship Diagrams
Complexity is Made Simple through Interrelationship DiagramsCIToolkit 



Building a Resilient Workforce - Career Conversations
Building a Resilient Workforce - Career Conversationsleonielam2 



Google Developers Students Club (GDSC) Lead 2024 Application Guide
Google Developers Students Club (GDSC) Lead 2024 Application GuideAditiJain979828 





Recently uploaded (6)
persdonal brand exploration- Karina Maurovich
persdonal brand exploration- Karina Maurovich 


A Comprehensive Guide To Relationship Mapping
A Comprehensive Guide To Relationship Mapping 


Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...
Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J... 


Complexity is Made Simple through Interrelationship Diagrams
Complexity is Made Simple through Interrelationship Diagrams 


Building a Resilient Workforce - Career Conversations
Building a Resilient Workforce - Career Conversations 


Google Developers Students Club (GDSC) Lead 2024 Application Guide
Google Developers Students Club (GDSC) Lead 2024 Application Guide 








Digital Solutions: Reframing Leadership

	1. Digital Solutions:
Reframing Leadership
Olivier  Serrat
2023
 


	2. Digital Solutions: Unique  Selling Points
Reframes organizational leadership in the twenty-
first century
Offers a panoramic view on the complex and
pervasive role of information and communication
technology
Spells out the 1st- and 2nd-order consequences of
the Digital Revolution on economy, society, and
work
 


	3. Digital Solutions: Foreword  (1)
"It is a great honor to introduce Olivier's new book, Digital Solutions: Reframing
Leadership, which offers an unusually accessible, critical, and engaging take on the
nexus of information and communication technology, organization, and leadership in a
digital world. In this book, Olivier masterfully explains how globalization, shifting
demographic trends, and information and communication technology are reshaping
societies, economies, and governments worldwide. The book offers cutting-edge
research on digital strategies that will prove to be as necessary to professionals and
practitioners as it will be to all premier business libraries." (Malgorzata Houshman,
Associate Director of Institutional Research, Phillips Academy Andover, Andover, MA,
USA)
 


	4. Digital Solutions: Foreword  (2)
"… I am thrilled to introduce Olivier's new text, Digital Solutions: Reframing Leadership.
Olivier takes the reader through the cultural history of how data and information have
come to be an influence in all aspects of communication and decision-making. Then,
Olivier weaves the importance of information and communication technology in
organizations and considers its implications for leadership from a systems and strategy
perspective. Finally, Olivier expertly discusses how to pragmatically implement digital
strategies that align to an organization's mission. This full-spectrum analysis of how
information and communication technology came to be and what that means for
organizational leadership is a great asset for scholars and practitioners alike." (Ann
Romosz, Ph.D., Associate Research Faculty, The Chicago School of Professional
Psychology, Washington, DC, USA)
 


	5. Digital Solutions: Preface
"Hot  new topics in any field summon primers that simplify core concepts, elucidate
background and context, appreciate impacts, discern trends, explore implications,
synthesize distinctive investigations, and link achievably to practice. Agility, behavior,
business, clients, creativity, digital, digitalization, disruption, globalization, information
and communication technology, innovation, Internet, leadership, millennials,
organizational change, society, teams, trust, virtual, values, VUCA, workforce … As the
sweep of its keywords demonstrates, this book represents a less common and more
difficult attempt at cross-disciplinary fertilization aiming to share broad ideas in a
concise and short volume." (Olivier Serrat, The Chicago School of Professional
Psychology, Washington, DC, USA)
 


	6. Digital Solutions: Preamble
"Reflective  practice would have us move through three stages and ask in turn: "What?",
"So what?", and "Now what?"… In succession, the [chapters] in [this] book follow the
"What, So What, Now What" process … Heeding President Harry S. Truman's adage
that "Not all readers are leaders, but all leaders are readers", this is a short book for
busy people." (Olivier Serrat, The Chicago School of Professional Psychology,
Washington, DC, USA)
 


	7. Digital Solutions: Contents  (1)
I. Information and Communication Technology in Organizations: An Evolutionary Perspective
1. Information: What's in a Word?
2. Information and Communication Technology in the Scheme of Things
3. Information and Communication Technology in Organizations
4. Information and Communication Technology: What's Next?
5. References
II. Information and Communication Technology in Organizations: Impacts and Implications
6. Second-Level Impacts of Information and Communication Technology
7. Organization: What's in a Word?
8. Leveraging Information and Communication Technology for Agility
9. Leading Agile Organizations
10. References
 


	8. Digital Solutions: Contents  (2)
III. Information and Communication Technology in Organizations: Powering Agile-Friendly
Leadership
11. Core Concepts of Organizational Agility
12. Leading the Agile Organization
13. Wielding Information and Communication Technology for Agility
14. Leading Virtual Teams
15. Leading in Workforce Ecosystems
16. References
IV. Leading in the Digital Age (Cont'd)
17. Reframing Leadership in the Digital Age
18. A Leader's Playbook for the Digital Age
 


	9. Digital Solutions: Contents  (3)
IV. Leading in the Digital Age
19. Leading Digital Transformation
20. Deus Ex Machina
21. References
V. Planning and Driving a Digital Strategy
22. Quid Digital Transformation?
23. The Nature of Digital Strategies
24. Terms of Reference for a Digital Strategy
25. Framing Digital Engagement
26. Driving Digital Transformation
27. References
 


	10. Digital Solutions: Contents  (4)
VI. Afterword
28. References
Index
A
Adaptability, 56 Agile, 18–23, 31–35, 37, 38, 54, 66 Agility, xii, 10, 19–21, 30–38, 41,
51, 55 Artificial intelligence (AI), xi, 6, 16, 20, 21, 50
B
Behavior, xii, 3, 39, 50–52, 55–57, 62, 69 Behavioral sciences, 47, 48, 51 Big data, xi, 8,
20, 53, 65 Business intelligence, 15, 53
…
 


	11. Annex: References
Serrat, O.  (2017). Knowledge Solutions:
Tools, Methods, and Approaches to Drive
Organizational Performance.
https://link.springer.com/book/10.1007/9
78-981-10-0983-9
Serrat, O. (2021). Leading Solutions: Essays
in Business Psychology.
https://link.springer.com/book/10.1007/9
78-981-33-6485-1
 


	12. Annex: Bibliometric Information  (1)
• Digital Solutions
Book Title
• Reframing Leadership
Book Subtitle
• Olivier Serrat
Author
• https://doi.org/10.1007/978-981-19-7253-9
DOI
• Palgrave Macmillan Singapore
Publisher Name
• 978-981-19-7252-2
Hardcover ISBN
• 978-981-19-7255-3
Softcover ISBN
• 978-981-19-7253-9
eBook ISBN
 


	13. Annex: Bibliometric Information  (2)
• 1
Edition Number
• 77
Number of Pages
• 5 b/w illustrations
Number of Illustrations
• Business Strategy and Leadership, IT in
Business, Organizational and Strategic
Communication, Organization and
Leadership, Organization
Topics
Buy this book on publisher's site
 


	14. Annex: About the  Author
Olivier Serrat researches the field of organizational leadership at The Chicago School of
Professional Psychology. He spearheaded knowledge management at the Asian
Development Bank from 2008–2012 and for two consecutive years—2011 and 2012—
earned ADB an Asian Most Admired Knowledge Enterprises award. He is the author of
Leading Solutions: Essays in Business Psychology (2021), Knowledge Solutions: Tools,
Methods, and Approaches to Drive Organizational Performance (2017), and Learning in
Development (2010). Olivier produced Guidelines for Knowledge Partnerships (2011) and
ADB: Reflections and Beyond (2010). He has written hundreds of articles and developed
multiple initiatives to energize organization, people, knowledge, and technology for
learning. In consideration of the volatility, uncertainty, complexity, and ambiguity of
general conditions and situations in the twenty-first century, Olivier sees that we must—
beyond preoccupation with leadership styles—learn to lead in new ways of organizing. At
the intersection of complexity leadership, metagovernance, and sensemaking, Olivier
investigates how to lead organizations of the future.
 


	15. Annex: Quick Response  Codes
@Academia.edu @Google
Scholar @LinkedIn @ResearchGate @SlideShare @Twitter
 




Download Now

AboutSupportTermsPrivacyCopyrightCookie PreferencesDo not sell or share my personal informationEverand
EnglishCurrent LanguageEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare from Scribd 





