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	5. mbition’ profoundly indicates  a desire to
Aincorporate the objectives that one has
substantially planned with a vision to achieve
great outcomes. This is to the young people in their 20s
and 30s who hold an immortal ambition springing from
within. These coherent personas are ready to
accomplish it by questioning the traditional operational
methods with an approach to enabling innovations in
the modern business arena.
These leaders have a quest and a desire to develop new
methods to transform the operational structure of the
businesses along with personal development and
painstakingly follow through on them, no matter how
long and arduous.
Ambitious people are goal-oriented and are always
striving towards the next accomplishment. This is to
those who understand the enormous effort that is
required to build a successful and peaceful life and are
willing to supply the effort. For it is very narrow and
hard, the road to a noble future. Ambition is the trait
that allows people to apprehend the ways to succeed
and turn it into a game where winning is not about just
achieving which results in great outcomes in the
dedicated working principles.
Leaders who exhibit truthfulness in their daily lives gain
the trust of those around them. Their transparency
about their strengths and weakness makes people want
to follow them. These mentors prove their honesty by
how they live. They admit their mistakes and apologize
when they’re wrong. Instead, they acknowledge and
learn from their failures.
Passion is an absolutely indispensable trait when it
comes to leadership. Leaders are about their causes,
the organization and its espoused and enacted beliefs.
In fact, it is a passion that drives ambition.
When you’re passionate about a project, about a cause,
about an organization, it motivates you to be a part of it
and to make a difference. Many of us have seen the ﬂip
side of this scenario and the results are a decrease in
self-efﬁcacy of teams, employee motivation and
organizational cohesion.
Employees can’t effectively carry out and achieve goals
that they don’t care about. Many times, passionate
leadership is needed to drive determination, motivation
and achievement. When employees feel emotionally
connected to their organization, they are more
committed, engaged and effective and this is a recipe
for success and long-term sustainability.
Embracing the journey of such coherent starlets,
CIOLook features enchanting stories of these
proﬁcient leaders in its latest edition, “Top 10 Women in
Technology to Follow in 2023.” Flip through the pages
and delve into the journey that blends ambition with
passion towards a spark to innovate.
Have a Delightful Read!
‘
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	9. Brief
Company Name
Gemma White
Head  of Digital
Transformation
Whilst helping BHP navigate the people impacts of
Queensland’s ﬁrst-ever autonomous mining deployment,
Gemma White saw ﬁrst-hand how aligning people, technology
and organisational factors was critical for successful digital
transformation.
Dr. Ani Atanasova
CEO
Dr. Ani is an international speaker at multiple conferences in
the ﬁeld of technology, innovation, VR/AR, game design &
gamiﬁcation, and women's leadership.
Pixelhunters
pixelhunters.com
BHP
bhp.com
Carlotta Zorzi possesses a rare blend of conﬁdence and
empathy that makes her a force of nature when it comes to
leadership and eﬀective communication.
Shopify
shopify.com
As The LEGO Group’s ﬁrst Chief Diversity & Inclusion
Oﬃcer, Lauren brings a robust track record of inventing and
driving new commercial initiatives that build equity and
inclusion at scale including Tate & Lyle’s ﬁrst EDI strategy.
The LEGO Group
lego.com
Lorraine Hariton is CEO of Catalyst where she works with
CEOs of some of the largest corporations to promote the
advancement of women in the workplace.
Catalyst
catalyst.org
Featured Person
Carlotta Zorzi
Strategic Partnerships,
Expansion
Lauren (Garey) von
Stackelberg
Chief Diversity &
Inclusion Oﬃcer VP
Lorraine Hariton
CEO
Naby Mariyam
CEO & Founder
Naby is a key note speaker, commentator, thought leader and
an advocate for diversity of thought in ﬁnancial services and
technology sector.
MeiLee Langley
Vice President,
Global Marketing
MeiLee has a keen ability to distill business objectives into
actionable plans capable of supporting goals while lifting
proﬁtability.
Xcitium
xcitium.com
Coverhero
coverhero.com.au
Marci McCarthy is the CEO and President of T.E.N., an
information security executive networking and relationship-
marketing ﬁrm.
T.E.N
ten-inc.com
Serena is passionate about enabling every student and educator
to achieve more through innovative and eﬀective educational
technology solutions.
Microsoft
microsoft.com
Tracy Ring leads Accenture's Applied Intelligence Products
Category Group. In this role, she has leadership across
Consumer and Industrial Products
Accenture AI
accenture.com
Marci McCarthy
CEO and President
Serena Sacks-Mandel
Global Chief
Technology/Transformation
Oﬃcer for Education
Tracy Ring
CDO and Global
Generative AI lead
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	11. Serena Sacks-Mandel
Transforming the  Crucial Elements of Educa on
I am in constant learning and
growth mode while ensuring that
my contributions and value are
aligned with and supporting our
organization's strategy and
objectives.
 


	12. n the fast-paced  realm of technology, only a select
Ifew individuals possess the foresight and deep
understanding necessary to lead meaningful
change. These visionaries and experts are at the
forefront of driving signiﬁcant transformations that
shape the future of technology and its impact on
various industries and society as a whole.
Serena Sacks-Mandel, the Global Chief
Technology/Transformation Ofﬁcer for Education at
Microsoft, is one such extraordinary leader. In the
pursuit of its mission to empower every person and
organization to achieve more, Microsoft serves as a
prominent force in the global technology landscape.
With a deep knowledge in the potential of technology
to create positive change, Microsoft strives for
meaningful innovation that contributes to a brighter
future.
Combining this vision of Microsoft with a deep passion
for technology and an unwavering commitment to
revolutionizing the education sector, Serena has made a
profound impact on the industry. Her journey from a
self-taught computer enthusiast to a prominent ﬁgure
in the technology industry showcases her relentless
pursuit of innovation and her dedication to
empowering the next generation.
Serena showcases her exemplary leadership in driving
technology-enabled transformation in education. Her
unwavering commitment to empowering students and
educators through innovative solutions has positioned
her as a prominent ﬁgure and thought leader in the
industry. With her vision, resilience and relentless
pursuit of excellence, Serena is not only shaping the
future of education but also inspiring the next
generation of women in technology to follow in her
footsteps.
Let’s discover how Serena is revolutionizing the education
sector through technology and empowering educators and
students to achieve more!
Know the Ropes, Learn the Ropes
From a young age, Serena's curiosity for how things
work and her innate desire for improvement propelled
her towards a career in technology. She says, “I have
always been fascinated by how things work and how they
can be improved.” As she tinkered with gadgets and
mastered new skills, Serena's love for technology grew.
Her journey truly took off when she purchased a used
dual-ﬂoppy IBM PC computer during her graduate
school years. Through self-teaching, programming,
database development and productivity tools, she
unlocked a world of possibilities, setting the stage for
her future endeavors.
Furthermore, Serena adds, “This inspired me to seek an
internship with IBM where I worked in the corporate ofﬁces
and as a side-project, I taught the managers to use their
PCs.”
The Path Less Chosen
After achieving a graduate degree, Serena faced a
pivotal decision that would shape her career. She had
the opportunity to accept a prestigious presidential
management internship at a federal agency or embark
on a journey with IBM, working as a marketing
representative in the ﬁnancial sector of New York City.
With a deep-rooted passion for technology, Serena
chose IBM and has never looked back. She says, “I chose
IBM and have enjoyed being in technology ever since.”
Embracing the challenges and rewards of the
technology industry, she found her true calling.
A Vision for Education Transformation
Serena ﬁrmly believes that education, at all levels, is a
key differentiator in both the quality of individual lives
and the economic growth of a region. Technology in
education can serve as a powerful enabler for learning,
when students have access to devices and internet
bandwidth. Digital resources can include quality
curriculum to enhance learning and content delivery
systems can be used to personalize lessons that meet
each student's needs. The goal is to enable each
student to reach their potential while bringing out their
individual strengths and equipping them with skills to
conﬁdently join the workforce.
In this new generative AI enriched world, we must
recognize that pedagogy and educator skills must also
evolve, Serena works tirelessly to support the
implementation of technology tools and platforms that
enhance learning outcomes. Through her visionary
leadership, Serena is committed to equipping students
with the necessary skills and knowledge to succeed in
an increasingly digital and AI-driven world.
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	14. Through her current  role as the Global Chief
Technology/Transformation Ofﬁcer for Education,
Serena supports K-12 and higher educational
organizations globally, helping them understand the
latest technology solutions to modernize and improve
productivity, reduce operational costs, increase
security, leverage data analytics, and support positive
student outcomes.
Her role is at the intersection of sales, marketing and
engineering within Microsoft and externally she
interfaces with educational technology associations,
thought leaders and market data.
She contributes to the sales strategy and provides key-
note presentations at customer executive brieﬁngs and
relevant conferences. She also serves on the 1EdTech
Executive Board which provides industry standards for
interoperability that supports integration and ease of
use.
Uphill Climb
Throughout her remarkable career, Serena has faced
numerous challenges, particularly as a woman in the
technology industry. From gender bias to imposter
syndrome, Serena has triumphed over adversity by
continuously developing her skills and self-awareness.
She says, "I have chosen to do this work because
education is foundational for every person to achieve
their potential." Her relentless pursuit of educational
transformation and contribution to the success of
educators, students, and women in technology has
been recognized in her state, nationally, and
internationally nine times and counting.”
Serena's journey serves as an inspiration to aspiring
women in technology, highlighting the immense
opportunities and contributions they can bring to the
ﬁeld. Serena annotates, “I am in constant learning and
growth mode while ensuring that my contributions and
value are recognized by leadership and my organization.”
Ascending the Hill
The technology industry is constantly evolving and
innovating, but it also faces some signiﬁcant challenges
in the current and future scenarios. While the
technology industry thrives on innovation, it also faces
Courage is not fearlessness,
which is foolish. Courage is
understanding your fears and
their source, mitigating risks
and then taking the leap with
condence.
Carving Out the Technology Niche
 


	15. signiﬁcant challenges. Serena  identiﬁes key areas that
require attention:
Ÿ Cybersecurity: As more data and services are moved
to the cloud and online platforms, the risk of
cyberattacks and data breaches increases. The
industry needs to invest in robust security measures
and protocols to protect the privacy and integrity of
its customers and users.
Ÿ Ethics and regulation: The rapid development of new
technologies such as artiﬁcial intelligence,
biotechnology and blockchain raises ethical and
regulatory questions that the industry and society
need to address. How can we ensure that these
technologies are used for good and not for evil? How
can we balance innovation and social responsibility?
Ÿ Talent and diversity: The technology industry relies
on a skilled and diverse workforce to drive its growth
and competitiveness. However, there is a shortage of
talent in some areas, such as software engineering,
data science and cybersecurity. Moreover, there is a
lack of diversity and inclusion in the industry. The
industry needs to attract, retain and empower more
talent from different backgrounds and perspectives.
Being on the Ball
Problem-solving is a vital skill in the technology
industry, where challenges and opportunities are
constantly evolving which lies at the heart of Serena's
approach to the industry. To approach problem-solving
effectively, Serena works with a diverse team and
follows these steps:
Ÿ Data-Driven Problem Deﬁnition: Deﬁne the
problem using data and evidence whenever possible.
Ÿ Identifying Root Causes and Desired Outcomes:
Identify the root causes, desired outcomes and
constraints or assumptions related to the problem.
Ÿ Solution Generation and Evaluation: Generate and
evaluate multiple solution options, considering their
feasibility, impact and risks.
Ÿ Proposing Solutions: Recommend the best solution
to leaders and inﬂuencers, taking into account
potential blockers such as change management and
conﬂicts with other workstreams.
Ÿ Implementing the Best Solution: Implement the
chosen solution, ensuring effective communication
and providing sufﬁcient training.
Ÿ Continuous Monitoring and Improvement: Monitor
the results of the implemented solution, continuously
seeking opportunities for improvement and making
adjustments as needed.
Ÿ Learning and Documentation: Learn from the
experience and document the process and lessons
learned for future reference and continuous
development.
On Trend
The technology industry's dynamism demands a
continuous pursuit of knowledge and staying abreast of
the latest trends and advancements. Serena tackles this
challenge head-on by being a voracious reader and avid
consumer of information. Through extensive reading,
exploring learning platforms like Microsoft Learn and
LinkedIn Learning, engaging with social media,
podcasts, newsletters, books and streaming media,
Serena remains at the forefront of technological
innovations.
Currently, she is particularly focused on the
applications of Artiﬁcial Intelligence (AI) in education,
recognizing its potential to support human work, while
also considering its ethical implications. Furthermore,
Serena actively experiments with new tools and
platforms to enhance her skills and knowledge.
Up To the Minute
Serena has received several state, national and
international awards for her leadership in educational
technology and for mentoring diverse colleagues. To
inspire and enable the next generation of technology
leaders, Serena is completing a book about her journey.
It is the guide she wished she had twenty years ago to
help her through the challenges and obstacles life and
career inevitably present. (Look for the announcement
on LinkedIn.) It is about owning your power, ﬁnding
your purpose, deﬁning success on your terms, and
celebrating your triumph.
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	19. n recent decades,  the role of women in leadership
Ipositions within the business world has seen
remarkable growth and transformation. From being
a rarity in boardrooms to now holding key positions and
driving change, women leaders have been instrumental
in shaping the way businesses operate. Their unique
approaches to leadership have not only brought
diversity to the forefront but have also enabled
signiﬁcant improvements in the business arena. In this
article, we will delve into some of the prominent
approaches adopted by women leaders that have led to
positive changes and betterments in the business
world.
Ÿ Collaborative Leadership: One of the deﬁning
features of many women leaders is their inclination
toward collaborative leadership. Unlike the
traditional hierarchical approach, women leaders
often emphasize creating inclusive and supportive
work environments. This approach fosters
teamwork, open communication and knowledge-
sharing, which in turn leads to increased innovation
and problem-solving. Women leaders tend to value
diverse perspectives and are more likely to
empower their team members, creating a culture of
shared accountability that drives overall
betterment.
Ÿ Emotional Intelligence: Women leaders often excel
in the realm of emotional intelligence. They are
skilled at understanding and managing their own
emotions as well as those of their team members.
This ability to empathize and connect on an
emotional level enables them to build strong
relationships, resolve conﬂicts effectively and
motivate their teams. Emotional intelligence
www.ciolook.com | August 2023 |
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	20. contributes to a  more positive work atmosphere and
enhances overall productivity.
Ÿ Transformational Leadership: Many women leaders
exhibit transformational leadership qualities, which
involve inspiring and motivating employees to
achieve their full potential. This approach
encourages creativity, innovation and a sense of
purpose among team members. Women leaders are
adept at articulating a clear vision, fostering a sense
of ownership and encouraging continuous growth,
leading to betterment not only in terms of business
outcomes but also in individual development.
Ÿ Inclusive Decision-making: Inclusion and diversity
are high priorities for many women leaders. They
recognize the importance of diverse perspectives in
decision-making processes. By involving individuals
from various backgrounds, experiences and
viewpoints, women leaders ensure a wider range of
ideas are considered, leading to well-rounded
decisions that resonate with a broader audience.
This approach contributes to better business
strategies and solutions.
Ÿ Work-life Balance Advocacy: Women leaders often
advocate for work-life balance, not just for
themselves but for their entire workforce. This
approach promotes employee well-being, reduces
burnout and enhances productivity. By
implementing ﬂexible work arrangements and
prioritizing employee mental health, women leaders
create a work environment that encourages better
performance and loyalty.
Ÿ Continuous Learning and Adaptability: Women
leaders tend to embrace a mindset of continuous
learning and adaptability. They understand the
rapidly changing business landscape and encourage
their teams to stay updated with new technologies,
trends and skills. This approach ensures that
businesses remain competitive and agile, able to
pivot and innovate as needed.
Ÿ Risk-taking and Resilience: Women leaders are no
strangers to challenges and adversity. Many have
had to overcome signiﬁcant barriers to reach
leadership positions. This experience often fosters
resilience and a willingness to take calculated risks.
Women leaders are more likely to approach risk as
an opportunity for growth rather than a potential
setback. This outlook on risk-taking can lead to
innovative approaches and more dynamic business
strategies.
Ÿ Mentorship and Development: Mentorship is a
cornerstone of many women leaders’ approaches.
They recognize the importance of nurturing future
leaders within their organizations. Women leaders
are often enthusiastic about providing guidance,
sharing experiences and creating pathways for
advancement. By prioritizing mentorship and
development programs, they contribute to a strong
pipeline of capable leaders.
Ÿ Ethical and Social Responsibility: Women leaders
frequently prioritize ethical business practices and
social responsibility. They consider the broader
impact of their decisions on society and the
environment. This approach not only aligns with
changing consumer preferences but also
contributes to long-term sustainability and a
positive brand image.
In conclusion, the approaches of women leaders have
had a profound impact on the betterment of the
business arena. Their emphasis on collaboration,
emotional intelligence, transformational leadership,
inclusive decision-making, work-life balance,
continuous learning, risk-taking, mentorship, and
ethical responsibility collectively contribute to
improved business practices and outcomes. As more
women continue to ascend to leadership roles, their
diverse perspectives and unique approaches will
likely continue to shape the business world in
meaningful ways, fostering innovation, growth
and positive change.
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	23. n the ever-evolving  landscape of technology,
Ileadership plays a pivotal role in guiding
organizations toward success. Tech leadership is not
just about technical prowess; it involves a unique
mindset and a set of strategies that empower teams to
innovate, adapt and thrive. In this article, we delve into
the core aspects of tech leadership, the mindset that
drives it and the strategies that differentiate
exceptional tech leaders from the rest.
The Tech-leadership Mindset
Tech leadership is more than just managing projects
and teams; it’s about envisioning the future and driving
change in a rapidly shifting landscape. Successful tech
leader possesses a speciﬁc mindset that sets them
apart.
Ÿ Visionary Thinking: Tech leaders have the ability to
see beyond the current trends and anticipate the
future. They envision how emerging technologies
will shape industries and how their organization can
stay ahead of the curve. This mindset empowers
them to make strategic decisions that position their
teams for long-term success.
Ÿ Continuous Learning: Technology is a ﬁeld that
never stops evolving, and great tech leaders are
relentless learners. They embrace new concepts,
languages and tools to remain at the forefront of
innovation. By leading by example, they instill a
culture of continuous learning within their teams.
Ÿ Risk-taking: Innovation often involves risk, and tech
leaders understand the importance of taking
calculated risks. They encourage experimentation
and understand that failures are valuable learning
opportunities. This mindset fosters a culture of
innovation where team members feel empowered to
explore new ideas.
Ÿ Empathy: Effective tech leaders are not just focused
on code and algorithms; they value the human
aspect of their teams. They empathize with the
challenges their team members face, provide
support and create a collaborative and inclusive
environment where everyone’s voices are heard.
Ÿ Adaptability: In the tech world, change is constant.
Tech leaders embrace change and adapt quickly to
new circumstances. They navigate uncertainties
with poise, inspiring their teams to do the same.
www.ciolook.com | August 2023 |
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	24. Strategies of Tech  Leadership
Having the right mindset is crucial, but it’s the
implementation of strategies that turns potential into
tangible results. Here are some strategies that
successful tech leaders employ:
Ÿ Setting Clear Goals: Tech leaders set clear and
ambitious goals that align with their vision. These
goals serve as guiding stars for their teams,
providing direction and purpose. By breaking down
big goals into achievable milestones, they create a
sense of accomplishment and progress.
Ÿ Building Strong Teams: A tech leader is only as
strong as their team. Exceptional leaders hire
diverse talent and foster an environment where
team members complement each other’s skills. They
encourage collaboration and create a safe space for
sharing ideas.
Ÿ Effective Communication: Communication is the
cornerstone of successful leadership. Tech leaders
communicate their vision, expectations and changes
transparently. They actively listen to their team
members, providing guidance and feedback that
helps everyone grow.
Ÿ Encouraging Innovation: Innovation drives
technological progress, and tech leaders cultivate a
culture of innovation within their organizations.
They allocate time and resources for
experimentation, allowing team members to explore
unconventional solutions.
Ÿ Leading by Example: Tech leaders don’t just
delegate tasks; they roll up their sleeves and dive
into the work alongside their team. Leading by
example fosters respect and admiration from team
members and reinforces the leader’s commitment to
the mission.
Ÿ Nurturing Professional Growth: Successful tech
leaders are invested in the growth of their team
members. They provide opportunities for skill
development, offer mentorship and create pathways
for career advancement.
Ÿ Balancing Short-term and Long-term Goals: The
tech industry often demands quick results, but great
leaders ﬁnd a balance between short-term wins and
long-term vision. They make strategic decisions that
drive immediate impact without sacriﬁcing the
organization’s future prospects.
Ÿ Adapting to Change: Tech landscapes can change
overnight, and tech leaders must be agile in their
approach. They embrace change, whether it’s a new
technology trend or a shift in market demands, and
lead their teams through transitions effectively.
Ÿ Problem-solving and Decision-making: Tech
leaders are adept problem solvers. They approach
challenges with a systematic mindset, break down
complex issues and make well-informed decisions
that beneﬁt the organization and its teams.
Ÿ Cultivating a Positive Culture: A positive work
culture fuels motivation and productivity.
Exceptional tech leaders foster an environment of
respect, trust and open communication. This
positive culture attracts and retains top talent.
Conclusion
In the dynamic world of technology, effective
leadership is indispensable. A successful tech leader
possesses a visionary mindset that encompasses
continuous learning, risk-taking, empathy, and
adaptability. By implementing strategies that focus on
setting clear goals, building strong teams, effective
communication, encouraging innovation, and nurturing
growth, tech leaders create an environment where
innovation ﬂourishes, challenges are met head-on and
teams thrive. As the technological landscape continues
to evolve, the mindset and strategies of tech leadership
remain constant pillars of success.
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