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	4. nnovation inherently involves  uncertainty and creativity with a
Icertain mindset that creates a diﬀerence not only in managing the
precise operational process but also ensures that employees are
working in a good work environment. Staunch leaders with a mindset to
innovate adopt a continuous reﬂection—that is—these leadership
charismas have an answer to their ﬁrst question, a thought of their ﬁrst
idea, and the direction which leads to the successful execution of the
project, promptly.
Moreover, when employees are actively involved in the project with an
approach of giving their best and noticing new pieces of information
that are potentially important for the project, the process goes like a
radar, endlessly scanning the environment. With the rapid developments
in the ever-evolving business arena, digitization is spreading its wings
in a transformation that enables augmentation and agility.
Comprehending this scenario, an aspect of a leader is that the person
never shies away from experimenting with things to ﬁgure out the best
possible path to achieving their goals.
Now the advent of technology is providing ease of access to diverse
applications leading to prompt execution of the project instead of taking
a conventional approach to achieving their shared goals. It is one of the
essential traits of leaders that are constantly working under pressure;
however, it evolves the process involved in the project execution.
On the other hand, professional development and constant growth are
the only ways for tech leaders to ensure that things won't get left behind
in the fast-paced environment.
EDITOR’S NOTE
Exploring the Attributes
of Transcendence
 


	5. These people constantly  explore new methods to enhance and expand their business skills and their technological
comprehension of how betterments can be leveraged to scale the organizational progress to new heights of
success.
Insights Success embraces the journey of the staunch leaders that are driving exponential progress and
augmenting the modern business arena by leveraging the emerging trends of technology in its latest edition, "Top
10 Inﬂuential Leaders in AI & Big Data, 2022." Flip through the pages and indulge in the odyssey of excellence
that is transforming the modern business world.
Have a Delightful Read!
Abhishek Joshi
Abhishek Joshi
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Engineering Expertise
Somya Malviya
An Insightful
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Venkat Raghavan
Powering Organisations
with analytics
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	9. Brief
Company Name
Douglas Laney
Data  & Analytics
Lei Pan
Global Head of People
Insights and Analytics
Patrick Bangert
VP of Artiﬁcial
Intelligence
Somya Malviya,
Data Analyst
Samsung Electronics is a global leader in technology, opening
new possibilities for people.
West Monroe is a digital services ﬁrm that was born in
technology but built for business—partnering with companies
in transformative industries to deliver quantiﬁable ﬁnancial
value.
Shell is adept in using advanced technologies and take an
innovative approach to help build a sustainable energy future.
GroupM is the world's leading media investment company.
Samsung
samsungsds.com
GroupM
groupm.com
Dr. Sunil Kumar Vuppala
Director of
Accclerator (GAIA)
Ericsson is the leading provider of 5G network equipment in
the US.
Ericsson
crricsson.com
Shell
shell.com
Ruble Joseph
Global Data Science
Analytics and
AI Practice
eClerx provides business process management, automation and
analytics services to a number of Fortune 2000 enterprises.
eClerx
eclerx.com
West Monroe
westmonroe.com
Sibanjan Das,
Data Science
Manager
ServiceNow allows employees to work the way they want to,
not how software dictates they have to.
ServiceNow
servicenow.com
Venkat Raghavan
Associate Director and
Global Head - Analytics
Tesco Business Services is a leading multinational retailer, with
more than 345,000 colleagues, and aims to serve customers
every day with aﬀordable, healthy and sustainable food.
Tesco Business Services
tesco-bst.com
Featured Person
Jordan Morrow
Vice President And Head
Of Data And Analytics
BrainStorm’s empowering and engaging solutions make your
users want to learn, increasing usage and bringing tangible
ROI.
BrainStorm
brainstorminc.com
Charlotte Brabandt
Senior Manager
Amazon Inc. is an American multinational technology
company focusing on e-commerce, cloud computing, online
advertising, digital streaming
Amazon
amazon.de
 


	10. Dr.
Charlotte De Brabandt
Advisor,  Entrepreneur, Thought Leader
Augmenting Transformations—
Driving Innovations
I am also constantly growing my entrepreneurialism
and commercial focus. I can demonstrate this
through the experiences I have gathered from
numerous business competitions, keynotes, and
publications, which have equipped me with strong
team player abilities and resilience in high-pressure
situations. My focus has been public speaking to
inspire our generations.
Charlotte De Brabandt
 


	11. Dr. Charlotte de  Brabandt
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Thought Leader and
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	12. or at least  the past two years,
Fincreasing awareness has
brought the need for changing
global supply chains method to
everyone’s notice. An unbroken
chain of delivery for globalized
goods keeps both the producers as
well as the consumers conﬁdent in
prosperity.
To ensure this complex process runs
smoothly, the inclusion of novel
technological avenues has become a
mandatory building block. Though
the intelligent inputs by applied
sciences in the form of Artiﬁcial
Intelligence and Machine Learning
are instrumental, to receive
maximum paybacks from it and to
ensure a smooth process, it is
necessary to give it a touch of
human experiences and its visionary
insights laying out a plan of action
and delivering error-free.
And this is exactly what a leader
driving transformation with passion
does to bring to the world effective
solutions.
A pragmatic inspiring ﬁgure and
staunch leader is Dr. Charlotte De
Brabandt, who is leading a storm of
change in procurement strategies by
using the best suited latest IT
technology with a mission to
restructure the communication
strategy and data storytelling ability
to effectively communicate insights
from —data analysis and break it
down to provide the right context
that inspires action form the
audience.
Let us read more to delve deeper into
an inspiring story!
The Journey of an Servant Leader
Dr. de Brabandt has acquired a
decade long of intensive experience
in supply chain management. She’s
been recognized over recent years
as the Rising Supply Chain Star and
received the 30 Under 30 Megawatt
Award.
She is currently the Senior Manager
leading procurement strategies to
bring transformation by using the
latest IT technology for Amazon
Business and its customers. Aspiring
to bring a change in the
procurement segment, she has
created an outreach strategy for
200,000 customers, incl. 22,500 C-
Level executives on how to digitize
their outsourcing systems.
Before her current position at
Amazon, she was the Content
Creation Manager Procurement
Citizenship COE: Global
Communication Lead for Johnson &
Johnson. She is also a keynote
speaker and a member of the
Institute for Supply Management’s
(ISM) Thought Leadership Council.
How the visionary leader is
working for the greater good
As of now, Dr. de Brabandt is a
motivational speakers that travels
all around the world to works with
highly motivated individuals and
helps them to thrive in this new
digital world. She’s also a published
author and TEDx speaker and is now
gaining high recognition into the
motivation realm to retain talents in
the new era of leadership, helping
leaders overcome talent crises. Dr.
de Brabandt is a polyglot, being able
to speak in 6 languages and a true
cosmopolitan. She has traveled to
more than 60 countries spanning
across ﬁve continents, and her list
continues to grow. She runs a
marathon in a new city each year
and does rescue diving. She most
recently did an expedition in the
Amazon, hiking and exploring
nature in August 2022 in effort to
help give back the community.
Days of Early Education and
Practical Education
Dr. de Brabandt is half Swedish and
half Belgian. Her childhood years of
education started with a British
boarding school on top of Swiss alps
at Aiglon College in the French part
of Switzerland, and her ﬁnal years of
secondary academic life were spent
in the German part of Switzerland.
She has obtained her Doctorate at
the University of Newcastle, UK,
and Master of Science at University
College London and London
Business School in London, UK, in
the ﬁeld of Technology
Entrepreneurship. Dr. Brandt states,
“I grew up in Europe and lived in China
and the US. I am an internationally
educated, multilingual graduate with
ample work experience in the
procurement, business strategy, and
technology world.”
Dr. Brabandt is highly successful in
management, which she credits to
her Management and Marketing
degree. She has acquired a degree in
ﬁeld of engineering, her high
motivation and eagerness for steep
learning curves, which are erected
by high academic achievements.
She further adds, “I am also
constantly growing my
entrepreneurialism and commercial
focus, and I can demonstrate this
through the experiences I have
gathered from numerous business
competitions, keynotes, and
publications, which have equipped me
with strong team player abilities and
resilience in high-pressure situations.
My focus has been public speaking to
inspire our generations.”
 


	13. Write down your  short
and long-term goals to
stay focused.
Continuous learning
needs direction. Look at
yourself in 5 years and
where you want to be.
Setting goals may not
always happen easily;
you must dig deep to
ﬁnd out what makes you
happy. This will
strengthen you and
grow your self-
awareness.
 


	14. Engaging to Accumulate  Life
Experiences
With Dr. de Brabandt’s diverse
corporate experience and high ﬂyer
career development, she has now
moved towards specializing in
continuous learning on how to not
survive instead THRIVE in this new
technologically advanced world as
she believes, “The future is now.”
She has been speaking globally and
producing video content in the ﬁeld
of innovative technologies and
learning how to use them, educating
talents on the upcoming
technologies, and creating a new
powerful world by helping people
increase their consciousness to
enable them to use technology to its
greatest advantage instead of
letting technology use them.
Intrigued by the words of Bill Gates
- “Most people overestimate what they
can do in one year and underestimate
what they can do in ten years.”
Dr. de Brabandt says, “It is all based
on continuous learning. This statement
has truly urged and inspired me to
question – have I set myself the right
goals over the next few years. Have I
found my purpose in life, and am I
surrounded by the right people?” Dr.
de Brabandt believes in continuous
learning.
Setting Goals in Charlotte’s Way
Dr. de Brabandt believes that every
individual receives formal education
during their academic years.
However, practical and life
education only happens afterward.
She states, “We always feel that we
can create change more quickly by
impetuously acting rather than
patiently climbing the ladder step by
step. When these add up, we gain
momentum, and that will act change in
the future for us.”
While sharing insights about her
strategies to deﬁne goals, she
quotes ‘Tony Robbins,’ who said that
“Setting goals are the ﬁrst step in
turning the invisible into the visible.”
Adopting this in her life and
presenting her methods of how
envisioning and setting ambitions,
she says, “Write down your short and
long-term goals to stay focused.
Continuous learning needs direction.
Look at yourself in 5 years and where
you want to be. Setting goals may not
always happen easily; you must dig
deep to ﬁnd out what makes you
happy. This will strengthen you and
grow your self-awareness.”
Ways to Find Purpose
To give meaning to one’s goals and
drive towards them with
determination, it is crucial to
become aware of the underlying
driving factors behind them.
Dr. de Brabandt says, “To ﬁnd your
purpose, you need to know your goals,
otherwise, you will just get lost. Finding
your purpose at the beginning of your
career may not always be easy.
Everyone has their own pace in life to
achieve their goals; therefore, don’t let
anyone rush you into your decision and
the next steps in life.”
Generally, individuals in corporate
settings are told and given
recommendations on which steps
and path to take.
However, she thinks that one needs
to be more ﬂexible in our modern
times as there is no one size ﬁts all,
various factors play a part in
creating the right goal to achieve the
necessary level of success.
She remarks, “Not everyone has the
same success story, received the same
education, or knew what they loved,
and it may take them longer to ﬁnd
passion and purpose.”
Example that an individual can ﬁnd
around them is when they look at
their friends and may think that they
are ahead or behind; therefore, she
says, “Be patient and let the next steps
unfold according to your timeline. It is
more important to create your own
purposeful and fulﬁlling lives.”
Inspiring with the Words of Passion
Dr. de Brabandt is an inspiring TEDx
speaker; inspiring young talent and
public speaking are her passion
which she enjoys doing from her
heart. She started to share her
thoughts and vision for the future
with the world as a motivational
speaker back in Germany, she was
hosting the World Culture Festival
and speaking in front of thousands
of people where there were 55
attendant nationalities.
In 2017 she was a part of the
organizing committee and the host
of the biggest TEDx event to date in
Switzerland, where the panel of
speakers and audience discussed
about: Professions of the Future;
since then, she has spoken, on
average, over 80 conferences a year.
She says, “I would like to be a Role
model for a servant leader. By learning
and taking responsibility and adding
value to people’s lives. Being inspired to
inspire makes me more complete.”
Apart from speaking, she is also
involved in penning her ideas down,
as she is involved in publishing a
whole book series on negotiation
with one of the most renowned
publishers: Springer from Germany!
 



	16. Her latest book  is titled–
“Negotiation in Times of Crises.”
https://www.amazon.com/dp/B09T
MXDX8B/ref=tsm_1_fb_lk
With a Spark to Innovate
She initiated her career in an
international procurement
management program with the
Volkswagen Group. During her time
with the organization, which
included a stint in Beijing, she led
effective negotiations with suppliers
that saved the organization more
than 1 billion euros over the course
of three years.
In 2015 she worked with Porsche
Design, with her expertise and team
management a procurement
department was built from scratch—
from developing an ERP system,
establishing a new supplier
portfolio, and deﬁning and
implementing 11 supply chain
processes. The project required her
to negotiate with suppliers across
ﬁve languages.
With her previous employer,
Johnson & Johnson, she gained
experience in the ﬁeld of capital,
construction, and facilities services
(CCFS) global procurement team for
Europe, the Middle East, and Africa,
where she was tasked with a market
engagement program (MEP) to ﬁnd
a single global service provider to
assist with global energy
procurement for 920 sites across
three continents.
This project tested her abilities to
the core; she says, “I had no
precedent to reference — this tendering
procedure had never been tried in this
ﬁeld of business — and had to
coordinate a global team. An MEP
usually takes up to nine months to
complete, but I ﬁnished it in less than
four months. The ﬁnal savings equated
to one free year in a three-year
contract, compared to the previous
supplier.”
She foresees a great capacity for the
ﬁeld of supply chain management to
both expand and integrate. It is vital
to gain an understanding on how
individuals will interact with the
new technologies and innovations
ahead of us. She strongly believes
that IoT (Internet of Things) will
drastically change the future of the
supply chain.
To offer more credibility to her
reasoning, she has stated that
Gartner predicts – by 2026, more
than 50% of supply chain
organizations will use machine
learning (ML) to augment decision-
making capability.
[The Gartner 2022 strategic supply
chain predictions reﬂect the ways
that supply chains must address
current and emerging challenges
and close the say/do gap for areas of
growing stakeholder concern, such
as sustainability and diversity,
equity and inclusion (DEI). CSCOs
can use these predictions to shape
their supply chain vision for the next
two to ﬁve years.]
Utilizing Technology, Enabling
Advancements
The future of will be lead with
intelligent cloud-based
procurement platforms for mega
large data processing, which will
lead to a more vertically integrated
analysis, better support for CPOs,
and efﬁcient sourcing strategies.
She views these digital procurement
technologies as giving CPOs access
to previously unavailable metrics. A
recent poll from survey among
various procurement leaders, 63%
consider automation a ﬁrst-degree
priority in their digital
transformation initiatives. Many of
these efforts involve the use of AI-
driven technologies such as machine
learning and predictive analytics.
She conﬁdently asserts, “Through my
thought leadership experience,
Procurement faces a wake-up call.”
She believes that the digital future
for implementing globalized
procurement has arrived, and now
more than ever the world needs to
become digital, embrace technology
and see this era as a new
opportunity to grow within
procurement. With better
understanding of technology
implementation can prevent
inefﬁcient resource management,
and prevent wasted capacity from
being underutilized.
Ideating to Create a Difference
While scientiﬁc solutions are
leveraging the industry currently,
there are factors to consider that
contribute to the support process of
growth and transformation.
Talking about her perspective on
these factors of shift, Dr. de
Brabandt says, “Becoming open to
change, if we talk about new
technologies, retaining talent in the
workforce, and changing our
leadership style. It is all interlinked.”
She ﬁrmly believes in the combined
power of new technologies — from
big data analytics to 3D printing —
that is now revolutionizing
companies’ operational and
administrative processes and
creating innovative digital products
and services all around the world.
 


	17. I would like  to be a Role model
for a servant leader. By learning
and taking responsibility and
adding value to people’s lives.
Being inspired to inspire makes
me more complete.
 


	18. She says, “Digital  technologies will help
procurement increase collaboration, analytics,
and engagement using a spectrum of tools
along the entire procurement value chain,
from planning and sourcing to contract
negotiations, order delivery, payment, and
supplier management.”
Chaining to Sustainability
Sharing valuable insights on the global
need to adopt sustainable solutions in all
aspects of supply chain, Dr. de Brabandt
believes
that Risk Management and Resiliency
planning, Artiﬁcial Intelligence and
Automation, and Supply Chain going green
is important in the long run for all
stakeholders involved.
For this, she supports the growing efforts
of Climate change advocacy groups as well
as urge consumers, producers and
suppliers to be more environmentally
responsible and push the supply chain to
become less harmful to the environment.
Expanding the Horizons
Dr. de Brabandt hopes to serve as a supply
management role model and ambassador.
Supply chain is still an untouched
territory for future
developments. Everyone is
talking about blockchain, digital
technologies, Artiﬁcial
Intelligence (AI), Machine
Learning (ML), humanoid robots,
and autonomous intelligent
systems.
 


	19. She keeps a  keen eye on the limitless
opportunities for supply
management professionals as
innovative technologies continue to
unfold in the near future.
Sharing about her goals for the
future, she says, “I would like to stay
in corporate and grow into a CPO role,
to embrace servant leadership in this
new era, and be able to create the most
impact. I would like to guide and set an
example for future generations.”
Adding on, she shares, “I reference
that by 2050, 60% of global
professions won’t exist anymore and
will be replaced by new ones. Looking
to the future, I see myself growing in
the supply chain industry.”
Guiding with a Leaf from her Pages
of Life
As a guide to the aspiring entrants in
the ﬁeld, Dr. de Brabandt pens down
some key advice and inspiration for
them.
She says, “Surround yourself with the
right people. Are you surrounded by
the right people, and are you
inﬂuenced by the right people? You are
the average of the people you surround
yourself with. You need to spend time
with people who have the same goal
and also people who have achieved
that goal and turned it into a routine.”
Proving, Sky is the Limit!
While gender representation for
entry-level and middle-management
roles is relatively balanced, the
precipitous drop in women at
senior-leadership levels cannot be
attributed to any single event.
She opines that organizational
strategies to improve the proportion
of women in leadership should thus
reﬂect the numerous obstacles that
hinder women’s career progression
toward leadership roles.
Dr. de Brabandt cogitates that
synthesizing a strategy whereby
both HR and D&I leaders are
involved can improve quality and
inclusive methods for recruitment,
selection, retention, and promotion
of women in leadership.
Listing a few more pointers, she
suggests, “They can do so by
identifying where organization values
and offerings diverge from female
leaders’ preferences and expectations.
They should also be auditing talent life
cycle processes, including promotion
and succession, to assess inclusiveness
and potential bias.”
Channeling Inclusivity
A step forward towards increasing
diversity awareness in an
organization, she proposes that the
ﬁrst initiative is to set up women
employee groups, as this will create
a perception of an inclusive culture,
that can work in understanding
female participation within the
industry. Additionally it provides a
system of proven record of women’s
contribution to global supply chain
management.
Secondly, she highlights the
importance of education. She says
that the enterprise should set up
diversity training, mentoring
programs, and networking
opportunities during or outside of
work hours—for example, the Global
Mentoring Program for High-
Potential Women (Unilever).
Through this, Unilever leverages a
combination of formal programs to
prepare high-potential female
leaders for the next level of their
careers. In addition to an
accelerated IDP program and a
formal HIPO program, Unilever
established a Global Mentoring
Program that matches each high-
potential female leader with one of
Unilever’s top senior leaders. The
program aims to foster successful
mentoring relationships and focus
on individual development goals to
increase process transparency,
accelerate female leaders’
development, and drive gender
diversity at senior levels of the
organization.
Instead of relying on mentors to
deﬁne the scope for their individual
role with mentees, Unilever sets
expectations through a global
launch event and two mentoring
training webinars. To ensure
successful mentoring sessions, by
adopting this method Unilever
provides mentors and mentees with
sample activities—including goal
setting, mentor guidance, and
mentee reﬂection—that help them
make the most of their time
together.
These activities are designed in this
manner to help mentors and
mentees build rapport, establish
trust, and engage in successful
development planning. Furthermore
the mentees can self lead in such
environments that saves time from
traditional training
As a ﬁnal suggestion, she adds,
“Make sure the hiring committee
includes women. It’s critical to have a
comprehensive strategy to attract
better, retain and promote women.”
As always, Dr. Brabandt, the
adaptive leader is ahead of the curve
with emphasis on inclusivity,
sustainability while keeping up with
emerging technologies to
revolutionize supply chain industry
with innovation and changing global
trends.
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	26. I love the  power
data and
analytics brings
to the world
and
love this work.
Jordan Morrow,
Vice President and
Head of Data and Analytics
BrainStorm Inc.
“
“
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	27. Jordan Making the  World
Data-Literate
Morrow
n the times of hunters and gatherers, leading a
Isuccessful hunt required a brief knowledge of
reading the Earth – the trees, the wind, the land, the
skies, and the stars – everything. The key to success
there was whispering to an aware hunter in which
direction food, water, and shelter will be found. Today
we call the whisperings of the world as data and being
successful requires the ability to understand this data.
Just having the basic skills of being able to read, work
with, analyze, and communicate data helps today's
employees be more successful than their counterparts.
That is why Jordan Morrow, Vice President and Head
of Data and Analytics at BrainStorm Inc, advocates for
everyone to be data literate.
Known as the 'Godfather of the Data Literacy; Jordan
has received numerous awards, such as DataIQ 100
Award and Data Inﬂuencer Award, for his exceptional
work. He has also been published in well-known
publications such as CBR, Recruiters, and Talent
Culture, spoken at global data conferences, and is in the
process of writing the third book on .
data and analytics
Insights Success reached out to Jordan to get his
exceptional insights about the world running on data,
his journey in the ﬁeld of data literacy, and his advice
for people looking to venture into the ﬁeld.
Below are the highlights of the interview:
Brief our audience about your journey as a business
leader until your current position at BrainStorm Inc.
What challenges have you had to overcome to reach
where you are today?
My journey to my current position has been an amazing
journey. I started my career in data and analytics at a
ﬁnancial services company. While there, my ﬁrst
thoughts for what eventually became data literacy
started to blossom. The only problem was that the
program I built, which was different and in addition to
what was being done, was declined. Eventually, I moved
to a data and analytics vendor, where I was hired not to
work with the product or sell things but to build what
would become a data literacy program.
I helped to pioneer and build the entire world of data
literacy. I have traveled and worked with companies
from around the world. I have even helped the United
Nations. I have since transitioned away from pure data
literacy work to doing both data literacy work, still
speaking frequently on the topic, to now leading a data
and analytics program for my current company,
BrainStorm, Inc.
I love the world of data and analytics. There is power
there. I have been able to author two books and am
writing a third. I love the power data, and analytics
brings to the world and love this work.
Tell us something more about your company and its
mission and vision.
My current company, BrainStorm Inc., is built to help
drive change and adoption of software. From the
company website, it says: "Simplifying software
adoption for everyone".
We know the world needs to digitally transform, and
BrainStorm helps organizations do this.
Enlighten us on how you have impacted data analytics
through your expertise in the market.
I have been a pioneer in the ﬁeld of data literacy, which
is the ability to read, work with, analyze, and
communicate with data (Qlik's deﬁnition).
I have helped to pioneer and invent this entire ﬁeld. I
was one of the ﬁrst in the world to start working in this
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	28. space, helping to  build what was the ﬁrst (or one of the)
full-scale data literacy programs.
I travelled the world, speaking to companies either
virtually or in person, talking about data literacy, and I
still continue to do this to this day. I love this world, I
ﬁnd data literacy amazing, and I think it is empowering
for companies and individuals.
Describe in detail the values and the work culture that
drives your organization.
My organization's culture is amazing. Overall, the value
is the people and how we treat each other. My
organization is unique, to me at least, in how it works to
foster an environment where you get to be you. I don't
have to be a different person at work, where I feel some
organizations foster cultures where you are not
yourself. You come into work, and you are a different
persona. BrainStorm enables its employees to be
themselves!
Undeniably, technology is playing a signiﬁcant role in
almost every sector. How are you leveraging
technological advancements to make your solutions
resourceful?
I am the data literacy guy, which is not about the
technology, but the person but the reality is that
technology is a tool that can enhance our work. I
believe in working with technology and ﬁnding the right
ones for your data strategy. The tool should not dictate
the strategy, the strategy should dictate the tool. Data
and analytics tools are powerful and can empower us,
but we have to use them intelligently. I am all about
trying and testing new tools, but don't just buy or be
enamoured with the shiny tool; ﬁnd the ones that will
actually empower your data strategy and employees to
success.
What change would you like to bring to data analytics
if given a chance?
It would be the proper work and empowerment with
data literacy. If one thinks about it, data literacy can be
such an empowering thing and enable data and
analytics success. Yes, tools are powerful, and data is
vast and immense, but without the right skills to take it
on and succeed, can organizations obtain the true ROI
from the data they desire? Truthfully, the answer is
probably no, and we need organizations to truly
embrace and adopt data literacy; it needs to be a part of
an organization's data strategy.
What, according to you, could be the next signiﬁcant
change in the data analytics sector? How is your
company preparing to be a part of that change?
We keep hearing about augmented data and analytics
and the advances of AI in this space. Well, let's truly get
this implemented. I think that tools and technology may
truly do a lot of the work for all of us…now; this does
not mean the tools and technology are replacing us, but
let's embrace the technology and allow it to do work for
us. We need data literacy skills to work with the results
and the data and technology. As these new tools are
advanced and deployed, let's have a workforce that can
truly utilize them and embrace them. I am excited for
the future of data and analytics!
Where do you envision yourself to be in the long run,
and what are your future goals for BrainStorm Inc?
I see myself continuing in my journey of being a leader
in the world of data literacy. I see myself continuing to
be a leader in data and analytics. I hope to build and
execute a sound and effective data strategy for
BrainStorm. I want to help BrainStorm be a truly data-
driven organization.
What would be your advice to budding entrepreneurs
who aspire to venture into the data analytics sector?
One of the biggest pieces of advice or something I am
fond of saying goes something like not everyone needs
to be a data scientist, but everyone does need to be
data literate, and you already are in some ways. You
don't have to be the most technical, the most advanced.
Develop your data literacy skills, develop your ability to
ﬁnd insight in data, and learn how to make a decision
with the data. Finally, do not neglect the soft skills. Get
good at communication, leadership, project
management, and other areas that are complementary
to being a strong data and analytics employee.
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	30. The work I'm
most  proud of is
our work on
medical images.
It's gratifying to
create
mathematical
models that save
people's lives by
providing fast
and reliable
diagnoses.
“
“
Patrick Bangert,
VP of AI
Samsung SDS
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	31. Insights from an  AI industry Expert
Patrick Bangert
rtiﬁcial Intelligence is a transformational
Atechnology. Similar to the industrialization of
the 19th century sweeping across nations and
changing societies systematically, AI has been slowly
meta-morphing all ﬁelds and even social orders.
As an observer and recorder of the change sweeping
the world, we got in contact with Patrick Bangert, who
is an outrider in this ﬁeld. Patrick is the Vice President
of the Artiﬁcial Intelligence Division at Samsung SDS.
He commenced his journey as an academic but quickly
pivoted to the industry due to a greater interest in
ﬁnding solutions to real-life problems.
After an entrepreneurial stint where he established his
company that brought AI solutions with a vision to
tackle industrial problems, Patrick headed towards the
frontline divisions of the AI industry in the world. At
Samsung SDS, he continues to drive innovative
solutions that bring about real change in people's lives.
In an exclusive with CIOLook, Patrick shares his expert
insights on the rapidly accelerating and disruptive ﬁeld of
AI:
Brief our audience about your journey as a business
leader until your current position in your company.
What challenges have you had to overcome to reach
where you are today?
After getting a master's degree in Physics and a Ph.D. in
Applied Mathematics, I ﬁrst started out in research as a
professor of mathematics in Germany. Seeing that I
could not apply the craft to real-life challenges from
academia, I eventually formed a company, Algorithmica
technologies, that brought machine learning and
artiﬁcial intelligence to the chemicals, power, and
oil-and-gas industries.
We focused on two major problems: predicting
machine failures in advance and calibrating physical
processes to function more economically. That
experience turned me from a mathematician into an
entrepreneur. I learned about marketing, sales, legal
issues, consulting, and many other aspects necessary to
running and growing a business.
As the company grew, I became a manager of people as
well, which involved many softer skill sets. To this day, I
think there is no degree or course that prepares you for
the breadth of running a company, and so everyone
must ﬁgure this out on their own with occasional advice
and help from friends along the way. These friends are
the secret sauce of the journey!
After an exit from Algorithmica, I joined Samsung
SDS – the IT company in Samsung Group – as their
leader of the Artiﬁcial Intelligence (AI) team. We do AI
work from time series, over natural languages, to
computer vision. The work I'm most proud of is our
work on medical images. It's gratifying to create
mathematical models that save people's lives by
providing fast and reliable diagnoses.
Tell us something more about your company and its
mission and vision.
Samsung SDS is the IT company of Samsung Group,
which is an international conglomerate of companies
spanning consumer electronics, computer memory, and
other parts, as well as diverse other businesses.
Samsung SDS is driven by a mission to boost South
Korea's IT competitiveness, constantly developing the
country's digital solutions and services industry for
over 35 years, all while meeting the needs of global
consumers and leading the latest technology trends.
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	32. Enlighten us on  how you have impacted your niche
through your expertise in the market.
When you look at AI today, the conversation is almost
always about models and algorithms. There is a lot of
hype, enthusiasm, and also fear. In fact, the making of
models is something that is fairly mature for most
simple purposes. The difﬁculties lie in two major places
– preparing the data for training and embedding the
model in the right software ecosystem for it to provide
tangible value.
These two aspects take time, require people, and cost
money. Unfortunately, they are often neglected or
forgotten, and this is the main reason that nine out of
ten AI projects in commercial practice fail to yield
economic value.
A pivotal activity in most AI projects is the combination
of raw data with the domain expertise of those people
who are knowledgeable about the data, and whatever
process gave rise to it. This process is known as
“labeling” or “annotation” and could be quite complex.
An example is outlining a trafﬁc sign and identifying it
as a stop sign.
One of the main contributions of my group is the
building of a complex toolkit that essentially automates
this workﬂow and reduces human labor by over 90%.
Combined with other automation methods of AI, this
ultimately allows the creation of a good dataset and the
training to occur in a handful of weeks which used to
take many months.
Describe in detail the values and the work culture that
drives your organization.
Samsung has ﬁve core values: people ﬁrst, pursuing
excellence, leading change, upholding integrity, and
ensuring co-prosperity. One could go on at length about
what these mean and how they are lived in daily work
life. For the AI team, pursuing excellence, for instance,
means that we aim to produce very accurate and
performant tools and models that hold par with the
state-of-the-art (SoTA). In fact, we aim to advance SoTA
when we are able and thus lead the change for the
better.
We uphold integrity in part by being honest about what
AI can and cannot provide. For instance, we cannot be
sure if AI will ever be sentient, but this will certainly not
happen any time soon, and so narrow AI is all we will
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	33. have for the  foreseeable future. Sorry, Hollywood. We
put our people ﬁrst by providing maximum work-life
balance ﬂexibility and a long-term workplace. We
ensure the co-prosperity of society at large and the
ecosystem of suppliers and customers by being a
reliable business partner and being seriously involved
in the entire workﬂow, or supply chain, of the process
we are involved in.
Our efforts in medical imaging speak to all ﬁve of these
core values in particular.
Undeniably, technology is playing a signiﬁcant role in
almost every sector. How are you leveraging
technological advancements to make your solutions
resourceful?
We stand on the proverbial shoulders of giants, to be
sure. The academic and open-source community in AI is
exceptionally vibrant. Just keeping up with what is
happening is a full-time job for a small team. In recent
years, under the heading of reproducibility, it's become
very common to publish not only the insights in the
form of a paper but also the full data and source code of
an advancement. We leverage these resources in our
work and integrate the best methods that we ﬁnd
relevant for our business problems.
We also collaborate with other commercial companies
and universities in integrating or building proprietary
solutions wherever this makes business sense. These
partnerships may be concerning AI, but often they
examine a variety of software and hardware aspects of
the workﬂow before or after the model itself. A special
emphasis is on the computational hardware, such as the
graphical processing units (GPUs) and data storage and
retrieval, which are both crucial to doing AI in practice.
What change would you like to bring to your industry
if given a chance?
Honesty. There is so much hype in AI that we experts
regularly spend a lot of time and effort talking people
off ledges. Much of what people think about AI is not
realistic, both the good and the bad. AI does not deliver
fantastic results at the press of a button but requires a
substantive investment of time and effort. The
Terminator is not real and will not be real for a very
long time indeed, if ever.
Many commercial companies, often startups, over-sell
their capabilities and under-deliver on tangible results.
This does not help them and, in fact, makes it worse for
everyone because users and customers have become
suspicious, and rightly so. The well-known effect of
pilot purgatory is the result – interminable testing with
very little or no payment. At the same time, the startup
kills itself in attempts to make a customer happy, all the
while forgetting that “happiness” is not a tractable
metric of project success.
What, according to you, could be the following
signiﬁcant change in your sector? How is your
company preparing to be a part of that change?
Everyone uses AI multiple times a day and does not
necessarily realize it. The next piece of AI that will
visibly change the lives of the general population will be
autonomous driving vehicles. From an AI perspective,
this is a solved problem (at least for all those cases one
is likely to encounter in regular trafﬁc). So this is now
“merely” a question of manufacturing, sales, legal, and
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	34. compliance issues to  scale up the market.
AI in healthcare is the next extensive application of AI –
one that is not yet solved scientiﬁcally. When it comes
in 10 years, it'll be comparable to the discovery of
penicillin, a step-change for the better. AI can diagnose
diseases instantly and more reliably than any single
human doctor. It can transcribe and ﬁle patient-doctor
interactions and automate paperwork such as
prescriptions and invoicing so that doctors no longer
must be data entry clerks but can transition to being
caregivers.
Where do you envision yourself to be in the long run,
and what are your future goals for your company?
AI is at an exciting moment in its evolution. Its use is
widespread in a multitude of diverse narrow
applications and continues to be built out daily. The
main challenges scientiﬁcally are to provide
explanations for AI model outputs and to ensure ethical
standards for models, their ecosystem, and their uses.
The principal obstacles commercially are deﬁning the
business problem well and setting the right
expectations, including the investment and returns
outlook. I see myself leading a major AI division or
company at the intersection of these technical and
business challenges.
Applications that make a real difference and make the
world a better place excite me. Healthcare or climate
change are such areas that could beneﬁt Immensely
from serious applications of AI in various speciﬁc use
cases.
What would be your advice to budding entrepreneurs
who aspire to venture into your sector?
Much advice has been given by my betters. Some of this
bears repeating here. The prime directive for startups is
focus, focus, focus. Solve one speciﬁc problem really
well. Make sure that you really do solve it – from the
end user's point of view. That typically involves many
things that are not AI, such as software and user
interfaces, good support, and a sensible business model.
Maintain a good network of business contacts that help
you along the way by being early trial customers or
giving advice. Be careful in who you select as your
co-founders, as this is often more binding
than a marriage.
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	37. RubleJoseph
Provisioning Data and  AI Driven Business Transformations
to Fortune Companies
Factors Laying Foundation
Ruble started his data science and AI journey in 2010
straight out of college, by chance, as an alternative to
the original plan of management consulting. This was
the time big data, Analytics, and Data Science were
picking up buzz as a more scientiﬁc way of driving
business transformations and consulting.
Ruble started his journey with Mu Sigma, one of the
early starters and one of the largest data science
service providers to global industry-leading clients at
the time. He played multiple roles, from a hands-on
data scientist to leading delivery and client portfolios to
consult the C-suite of Fortune 500 clients in delivering
value from data-driven solutions as the company grew
from 500 to 3500+ employees.
Ruble joined eClerx to set up the center of excellence
for Data Science and AI, Analytics and Consulting in
2017, focusing on capability development, products,
and platforms, pre-sales, and delivery consulting. This
fueled eClerx's growth and accelerated its presence at
par with the leading boutique service providers in this
space.
Many of the innovative and cutting-edge solutions
designed and developed by Ruble have been client
patented and won key industry awards and
recognitions. He also contributes signiﬁcantly to
nurturing talent and career development in the Data
Science and AI space through his association and
partnerships with leading Ed-tech ﬁrms and academia.
And it was a natural evolution for Ruble, driven by
client needs and expectations to establish this practice
rtiﬁcial Intelligence isn't the future; rather, it is
Athe present. Since the inception of the idea of
AI, we have made progress every day to inch
closer to a world run by AI. Even though today's society
seeps deeper and deeper into the idea of 'how to make
use of AI in various capacity across business functions'', AI
is already mainstream, and at present, it is a key enabler
in building new solutions and optimizing existing
initiatives.
With its notable prominence, it is no secret that AI and
big data are creating drastic changes in any industry,
going as far as establishing entire companies
completely based off of AI driven solutions. But AI isn't
a one size ﬁts all proposition. This gives rise to a need
for proﬁcient leaders who segregate and mold the big
data solving the data-driven problems and, at last,
comprehending it into useful AI-backed technology as
per the respective organization.
But as long as inﬂuential leaders like Ruble Joseph,
Global Data Science, Analytics, and AI Practice at
eClerx, make it easier for businesses by providing
competent solutions, organizations are not going to be
left behind. With over 12 years of experience and the
title of 40 under 40 data scientists presented in 2019,
and Top inﬂuential leaders in AI across various forums
since then, Ruble has contributed to developing and
delivering next-gen solutions to clients who are at the
cusp of AI maturity and demonstrating leadership.
As a passionate data scientist who has advanced to a
leadership position in this ﬁeld, Ruble sees himself as a
management consultant, analytics strategist, team
builder, and applied mathematician who also happens
to be a data scientist, all with the goal of
institutionalizing data-driven decision-making.
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	38. within the company  that enables management and
transformation of complex business processes. A
couple of decades back, it started with data
management and operations, and the industry
expectations moved to being able to analyze the data to
drive business insights which led to starting the data
engineering and business intelligence practice.
As the industry moved to digital 2.0, Digital analytics
practice became a key focus area and was one of the
forerunners in A/B testing for digital conversion
optimization, social media analytics, and eCommerce
analytics. With the advent of data science and machine
learning, he expanded the practice to Data Science and
AI combined with a focus on automation.
Business Transformation Using Data Science and AI
eClerx, founded in the year 2000, started as a KPO,
went public on both stock exchanges in India, and is a
$300 million+ annual revenue, zero debt company
today. Over the years, it has evolved to stay ahead of
curve by developing focused capabilities and dedicated
practice areas around Big Data Engineering, Business
Intelligence, Digital Analytics, Data Science, and AI.
eClerx works with 200+ global Fortune 2000 clients,
which includes 50+ Fortune 500 industry leaders. And
it employs 16,000+ employees globally, across its
delivery centers, key client location eClerx ofﬁces, and
in some cases within client's ofﬁces for delivery,
engagement management, and onsite consultancy in
multiple cities across the globe.
Ruble expresses, "10+ years of partnership with top
clients, consistent double-digit growth year of year overall
and for the Data Science and AI practice are testimony to
the value our clients ﬁnd in leveraging us to transform their
core functions like CRM, Marketing, Sales and Product
Merchandising, eCommerce, Competitive Intelligence and
Operational Excellence."
eClerx brings an entire ecosystem of domain and
subject matter experts, technology expertise
augmented by in-house accelerators, proven and
ﬂexible engagement models, and rigorous governance
processes to help clients across 15+ verticals
(Technology, Retail, CPG, Industrial Manufacturing,
Banking and Finance, Media and Entertainment, Travel
and Hospitality to name a few) to drive transformations
using the power of Data and AI. eClerx's cross-
functional practice areas help to bring the best of all to
deliver end-to-end solutions.
"Our biggest strength and USP is the ability to be a one-stop
shop for business transformations," says Ruble.
Given that eClerx is a marketing-shy company, it did not
have the brand to attract talent in this space initially.
From there, it went on to be recognized as one of the
best places for data scientists to work. With the whole
debate around products vs managed services and
serving as a software vs software as a service model,
eClerx had to develop a hybrid delivery approach
tailored to its client's needs.
Proving RoI in the early stages of data-driven
transformations was tough as the industry was still in
its nascent stages, which led it to adopt an RoI-focused
approach with proven uplift in KPIs. Achieving size and
scale while innovating in parallel for future readiness
took eClerx some time and dedicated efforts to
structure and evolve the business unit.
Internal training and development during the early days
were also challenging for eClerx due to limited
resources and support. Balancing the growth in breadth
and depth simultaneously across industries, domains,
technology areas, and newer offshoot service areas was
a tough hurdle to overcome for it.
Ruble states, "The post covid world has brought newer
challenges that one couldn't have imagined. Our IT and
support services teams pulled off a herculean task of
enabling the 16000+ employee workforce to operate at the
same levels of productivity and efﬁciency remotely without
impacting our clients and deliverables."
Our biggest strength
and USP is the ability to be
a one-stop shop for data
driven business
transformations.
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	39. Regardless, with everything  going digital, shifts in
customer behavior, and volatile markets, many of its
solutions are being evolved to tailor and meet ever-
evolving client needs and expectations.
Prospects Driving Mission
Client centricity is one of the most important
company's values that eClerx likes to live and breathe.
Its biggest vision and mission are to stay relevant to
businesses by solving mission-critical problems, driving
transformations, and supporting them in navigating
complex and evolving functions by leveraging our Data
Science and AI services areas as enablers and means to
achieve this.
Ruble remarks that focusing on the business problem
and expected RoI and uplift in business KPIs are the
most important aspect, without which many times a
Data science and AI solution ends up as an academic
activity or a good to have innovation capability.
Whenever clients come and ask eClerx for data science
and AI services, its ﬁrst line of questioning and
consulting is to understand the business challenge and
the value/outcomes expected. It tracks the impact,
measurable RoI, and the efﬁciency gains eClerx delivers
sincerely.
Ruble adds, "Agility and ﬂexibility while maintaining
efﬁciency are key due to the fast-paced and dynamically
evolving nature of this industry – Rapid prototyping, go-live
readiness, development and refresh cycle times, automated,
and self-learning mechanisms and workﬂows are enablers
that keep us at par with the best in this regard."
The ability to integrate and bring multiple disciplines to
the table like consulting, industry domain and
functional expertise, visualization and storyboarding,
etc., with technology/platform expertise enabled
analytics, efﬁciency driving automation, ﬂexible and
hybrid engagement models, high scale high-velocity
operations set up are aspects that eClerx' clients
appreciate and set it apart from competitors.
eClerx has successfully adopted a two-pronged
approach to leverage these and other niche technology
advancements – its services and solutions are
technology agnostic, meaning eClerx has experts and
trained resources in most, if not all, these areas. While
at the same time, it has built accelerators around these
platforms that help develop and deliver customized
solutions that can be deployed on the technology stack
that its clients have already on-boarded, minimizing the
need and complexities of change management and
additional costs.
Ruble says that the data science and AI space are
already as vast as an ocean, expanding day by day, and
aspirants can easily get lost in their journeys. Hence
carving out a focused path guided by end vision,
interests, and capabilities is very important – time is
limited, and one can spend years ﬁguring out this
complex space, and by the time they do, the dynamics
would have changed completely as we are observing
since the last few years.
Ruble exclaims, "The ﬁrst decision to make is breadth vs
depth (generalist vs expert) – one cannot be a data engineer,
data scientist, business intelligence and statistical analyst,
or AI ML engineer, all at once nor can one solve the problem
across multiple industries and multiple domains."
Hence, Ruble recommends to either carve out the path
to a generalist consultant who understands the entire
space and can design and architect end-to-end
solutions but may not be a great hands-on programmer
or expert statistician or algorithm developer.
Alternately, go deep into one area. However, a
combination of the business domain and functions
understanding, technology/programming rigor, and
math+statistics are the core skills critical to success
and what companies look for in aspiring candidates,
leveraging any further upcoming and inevitable
advancements and transformations.
Ruble ends with, "We are hungry to help more and more
organizations leverage the power of data and AI and
envision ourselves as the best in class in this space by being
the go to partner for industry leaders in traversing this
transformation journey"
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	44. riven by the  life motto, "In a gentle way, you can
Dshake the world," Somya Malviya is building up
an ambitious career as a Data Analyst. She has
incorporated Information Systems qualiﬁcation with
strong business acumen. She aspires to provide
exceptional data analytics insights and technological
transformations to make the world a better place.
The company she is assigned to, GroupM, is shaping the
next era of media where advertising works better for
people. It is the world's leading media investment
company, responsible for more than $50B in annual
media investment through agencies. The company aims
to leverage all the beneﬁts of scaling, innovating,
differentiating, and generating sustained value for its
business clients.
Continuously Pushing Boundaries
Somya has big ambitions for the broader industry.
According to research, only 27% of female graduates
opt for a career in technology. Looking beyond the
statistics, she has ﬁrst-hand experienced the struggles
of getting into an industry typically dominated by men
and workplaces that rarely provide opportunities to
inexperienced individuals. Having encountered such
circumstances in her journey from working in Supply
Chain and Healthcare industries and eventually
progressing towards the Data Analyst role at GroupM,
she thrives on eliminating the notion of technology
being competitive and non-inclusive. Somya's ambition
is to progress into leadership positions where she can
inﬂuence a wider network of people and help other
women succeed, encouraging female graduates and
interns to pursue Data and Technology.
GroupM's mission is to make advertising better for
people, continually achieved by supporting its clients,
partners, and internal teams in delivering ad
effectiveness, optimizing media investments, and
providing the platform to develop and deploy cutting-
edge technological solutions. The amalgamation of all
the different aspects of the business: Search, Social,
Programmatic, and AI, acts as a powerhouse for three
of the top ﬁve global media agencies: Mindshare,
Mediacom, and Wavemaker. This is further driven by
strong connections with its premium partners: Google,
Amazon, Meta, and more. It constantly focuses on
connecting technology with talent that allows it to
grow and pivot into different opportunities and
capabilities, enhancing scalability and interoperability
within cross-functional diverse teams.
Our Leadership
in Data, Technology,
and Scale is our
Unfair Advantage.
An Insightful
Data-Driven Leader
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	46. Somya tries her  best to push the boundaries
continuously and deliver ground-breaking projects
working closely with several team members across
Programmatic, Finance, and Operations. She has
worked on several innovative solutions and navigated
through uncharted waters to explore the media
effectiveness capability of Data Clean Rooms like
Amazon Marketing Cloud and Ads Data Hub to
discover high-value audiences and measure holistic
brand lift. Secondly, she has transformed the Pacing
process into an automated dashboard, improving the
efﬁciency with a performance uplift of 30% and saving
GroupM $85,000 on manual and tedious processes.
Additionally, Somya has created a Commercial Tracker
that drove 35% savings in head hours, accounting for an
overall savings of $2,000 each month.
Leaving a Mark in Media World
GroupM has always focused on bringing value to its
clients and aims to touch many lives through global
media campaigns that give back to society by increasing
ad effectiveness through data analytics and insight
generation, media strategy, and investment
optimization.
"The Go Give One campaign" in 2021 was one such
instance to support World Health Organization's
mission to vaccinate the world and utilize strategy
building, big data, and technological advancements as
the support system for campaigns that change the
world. GroupM's mission to make advertising better for
people, in turn, aims to play a key role in bringing this
vision to life through leading and inspiring a team of
media and data-centric individuals who build the
backbone of effective work that has an impact on the
world. GroupM has also implemented several initiatives
like DE&I Talent Pipelines, Automation, TeamFlex, and
Reconnect plans that allow its employees to work from
home whilst visiting family across borders. It builds
strategic partnerships that give new and different
talent pipelines and eliminate mundane, monotonous
tasks to decrease the staff attrition rate.
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	47. The ever-changing world  of media and subsequent
depreciation of cookies has left marketers grappling
with privacy-ﬁrst solutions that could measure
return on marketing investment with higher
accuracy. Somya shares, "My inquisitive nature and go-
getter attitude enabled me to explore a new and
innovative solution for a Pet Food client: Data Clean
Rooms. My initial hypothesis for the ﬁrst-ever use case
for GroupM Australia was to create connections between
platform and customer data, ensuring data compliance.
However, I have dived deeper into several possible use
cases to explore the ad effectiveness for cross-channel
exposure and optimal frequency for different device
types. Results generated were extraordinary, highlighting
a promising use case where Amazon Sponsored Products
along with Display ads led to an exponentially higher
purchase rate. Almost 60% of total purchases can be
attributed to customers targeted using both the
channels, boosting purchase likelihood by ten times.
Additionally, when multiple devices are used to target a
customer, they are eight times more likely to drive
conversions."
Data Visualization tools largely focus on creating a
variety of charts and graphs; however, one of the most
crucial parts of it is also the ability to generate complex
insights and present those in support of the visuals. The
storytelling feature of a dashboard is equally important,
especially when it accounts for driving business
decisions for stakeholders and clients. She has the
vision to advance the Data Visualization dashboards to
automate the generation of visuals from complex
natural language processing questions. Somya explains,
"I would also enable ways to display the Prescriptive
analytical solutions that assist our clients in ﬁguring out the
solutions to the seemingly simple but biggest problems in
media: Whom should I target? Where should I spend the
biggest chunk of my budget? How many times should I serve
an ad to a potential customer? Should this ad be served on
Mobile, Desktop, Tablet, or TV?"
Cost-Effective Optimal Solutions
Somya believes that as Media Industry is stepping
towards a cookie-less future, it is extremely pivotal to
consider the revolutionized changes it is bound to bring
within the analytics industry. This would shed light on
the immense capabilities and importance of data
owned by Walled Gardens like Google and Facebook
and how it can be used to generate insights within a
privacy-safe environment that guarantee no Personally
identiﬁable information (PII) is shared across
companies. Data Clean Rooms is just one such solution.
Several others focus on utilizing data pipelines,
contextual targeting, and device ﬁngerprinting to
target the right set of users for an ad. According to this
information, these use devices or website content to
monitor user behaviour and target customers. GroupM
is continuously collaborating with its partners like The
Trade Desk, Xandr, Adobe, Google, and Amazon to
explore solutions that maintain the highest level of
privacy and improvise campaign delivery metrics and
provide cost-effective optimal solutions to its clients.
Somya concludes with a bit of advice to budding
entrepreneurs, "If the world of media has taught me
anything, it is the paramount importance that must be
placed on the Total Addressable Market (TAM) for a speciﬁc
business. This answers the simplest of questions but
provides immense insights into your target market. In
layman terms, any business that unlocks the door to know
whom to target and how to build a product that solves their
biggest roadblocks and appeals to their target audience
wins it all.”
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	48. Venkat
Raghavan Powering organisations
with  analytics
Venkat
Raghavan
“
“
“
“
“
“
Appreciate problems,
for they are
opportunities
in disguise.
he crux of any business lies in identifying
Tcompelling problems and their most viable
solutions. Gifted are those who have cracked the
formula to run successful enterprises relying on this
strategy. One such leader who has embarked on an
enterprising journey across the globe, spanning
multiple businesses, is Venkat Raghavan, an expert in
analytics. He carries an impressive track record of
successfully leading high-growth portfolios and
believes that businesses grow by growing individuals
and their thoughts.
Tesco Business Services (TBS) is the global services arm
for Tesco, a 100+-year-old leading multi-national
retailer with a well-established presence in Europe and
the UK. As an Associate Director and Global Head -
Analytics, Tesco Business Services, Venkat has already
proved his mettle as an expert in problem-solving with
the power of data.
Let's dive in to ﬁnd out the reasons behind Venkat's
success in driving the power of analytics towards the
continued success of Tesco as an organisation.
Opening the Gateways of the Mind
"Questions are more important than answers." Venkat
started his career as a coder but understood early in his
journey that he liked coding only if he understood
where the code ﬁts in the larger problem it is solving.
This made him gravitate toward asking more business
questions about how things are done and how they can
be done differently. The desire to ask and understand
the 'why' behind the 'what' got him into analytics early
in his career, where questioning and hypothesising are
the bedrocks to success.
Venkat's career can be divided into four parts; In the
ﬁrst part, he acted as an individual contributor and
wanted to be the best-skilled employee and compete
with others in virtue of his skillset and content. In the
second, where he had the opportunity to move to the
USA to work directly with business stakeholders, he
learned that content is only as important as the
business context in which it is applied.
Midway through the journey, he started taking up roles
with P&L responsibility, such as client partnering,
where he realised that skill and context are only
meaningful if it creates commercial value. Over the last
ﬁve years, where he has played global leadership roles,
he realised that content, context, and commerce are
only a strategic advantage if they lead to sustainable
cultural shift. He mentions “Real success of analytics
should be measured by the tangible difference created for
customers, colleagues and shareholders and not as a
measure of scientiﬁc or technological greatness.” The
challenge was to realise the need for a shift in thinking
at different stages of his career. The mentors
throughout his journey gave him the right nudges to
evolve the mindset to look at a continuum of 4Cs -
Content, Context, Commerce, Culture.
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	50. Analytics - an  Asset For Tesco
Tesco is a food retailer with over 100 years of heritage
with an annual turnover of close to £55bn. As a leading
multinational retailer with more than 345,000
colleagues, the company aims to serve customers daily
with affordable, healthy, and sustainable food – to help
them enjoy a better quality of life and an easier way of
living. Tesco’s core purpose is to serve its customers,
communities and planet a little better every day. Tesco
has been using analytics and data science to ﬁnd more
opportunities to understand customers and increase
proﬁtability.
From a science standpoint, Venkat is optimistic about
the tremendous scope for true AI to scale to
understand customers and positively inﬂuence their
behaviours. The team at Tesco has prioritised
personalisation as one of its key strategic priorities to
better understand the needs and expectations of its
customers and engage with them through the offerings
with high relevance and personalisation. He shares, "We
are an extremely customer-centric company, therefore, we
believe that if we get the pulse of our customers right, we
can align our business operations to meet them, thereby
unlocking value for our customers and our business. Having
said this, the path to getting there is non-trivial – the global
economy is going through a highly volatile phase, and our
customers face many challenges" Therefore, in a world
that is shifting continuously, analytics and science are
needed to understand, anticipate, and act to win in the
retail industry.
Evolution and Use of Analytics
Over the last 20 years, analytics has evolved from a
support entity delivering reports and MIS dashboards
to a core problem-solving entity that uses the power of
Forecasting, Predictive Modeling, Machine learning,
and AI. Today the industry is mature enough to impact
the business outcomes directly. It is recommended to
look at analytics as a commercial agenda, instead of as a
cost centre to build future capabilities. This shift will
enable a deeper and more meaningful partnership
between business and analytics to deliver tangible
results.
"Technology is the largest enabler for analytics and science
to evolve." A lot of what analytics can achieve is
supported by the foundation created by data and
technology teams. The core use cases where Venkat
and his team leverage technology are to:
Ÿ Get more data signals about our customers, product,
stores, online, and suppliers
Ÿ Build the right analytics and science infrastructure
that can make the petabytes of data accessible and
get the right computing power to run large data
queries as well as statistical and machine learning
algorithms to solve complex problems
Ÿ Access to the best tools/technology options to build
and visualize analytical solutions.
Ÿ Automate and deploy the analytical solutions so
that they deliver sustainable value
Retail is an early adopter of data and analytics. Since
the invention of electronic Point of Sale (PoS) registers
about four decades ago, retail has had the gift of
harnessing and analysing data to ﬁnd opportunities for
better offerings, pricing, promotions, and customer
engagement. One such example from his journey is the
launching of one of the world’s largest loyalty programs
with over 100 million members. The program created
the possibility of understanding customer behaviors to
offer better products, promotions, and customer
service which resulted in a win-win equation for both
the retailer and its customers.
Preparation for the "Next Chapter”
Analytics is a highly crowded market today. He advises
young entrepreneurs, "Ensure you have a clear
differentiation. For companies in the service industry, cost
and quality of your work make a big difference." There are
some companies in the product space where ﬂexibility
and scalability are pivotal.
For new-age SaaS product companies, it is imperative
to understand where data sits – this is an important
topic, especially in retail, where data protection and
privacy are serious topics.
He adds, "Often, I get emails from organisations, including
startups, where the differentiation is unclear. The other
suggestion for startups, especially those targeting food
retail as an industry, is that our margins are pretty thin.
Therefore the ability to connect capability to true P&L
impact is essential. Those startups that can establish this
are celebrated more than those that don't."
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