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★아마존 상품 등록 가이드_Deck_v2_0305_FBA Barcode.pdf
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	2. In the digital  age, MarTech is
the paintbrush for crafting compelling
brand stories.
 




	5. I
n the changing  landscape of technology and
marketing, it's imperative to keep a close eye on
the individuals who are not just adapting but
pioneering the MarTech revolution. As we step into
2023, the intersection of marketing and technology
has reached new heights, and it's essential to
acknowledge the visionaries who are leading the
charge. In this issue of CIOLook, we are thrilled to
feature the "The Most Inﬂuential Leaders in
MarTech Revolution 2023.”
These visionary leaders are at the forefront of
revolutionizing how businesses connect with their
customers and drive growth through innovative
marketing technology. They've harnessed the
power of data, automation, AI, and analytics to
reshape the marketing landscape, and their
contributions are leaving a profound impact across
industries.
As you explore the pages of this issue, you'll meet
these remarkable individuals who have not only
kept pace with the ever-changing MarTech
landscape but have often been the ones setting the
pace. They have crafted solutions that resonate
with consumers, foster engagement, and drive
business success.
Our featured leaders represent diverse
backgrounds and industries, from established
giants to disruptive startups. Each one possesses a
unique perspective and innovative approach that
inspires us all. They've developed tools, platforms,
and strategies that are not only improving the
efﬁciency and effectiveness of marketing
campaigns but also shaping the future of customer
engagement.
We delve into their insights, their journeys, and
their thoughts on the future of MarTech in
exclusive interviews and proﬁles, offering a deeper
understanding of their strategies and philosophies.
The MarTech revolution of 2023 promises to be a
game-changer, and these visionary leaders are the
architects behind this transformation. We hope
that their stories and ideas will not only inspire you
but also provide valuable insights into the ever-
evolving world of marketing technology. We invite
you to embark on this enlightening journey with us
and celebrate the top 10 visionary leaders who are
charting the course for a new era in MarTech.
Commencing Transformations
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Jamie Labiberte  Whalen
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Shilpi Raut
Demand Generation
Manager
Jamie is designing strategies for brands that create smiles and
inﬂuence change in the digital business era.
Shilpi is systematic and innovative in her approach, making her
special in the work she does.
Carla Bastos da
Fonseca
CMO
Carla has been an architect of high-impact marketing strategies
that carve pathways to success.
BI4ALL
bi4all.pt
Ivanti
ivanti.com
Cremarc
cremarc.com
Amira Aboushousha
Founder, Growth &
Product
Innovation Lead
Amira is a career B2B technology leader with 15+ years of
experience across product and marketing disciplines.
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Pam Moore
CEO and Founder
Pam loves the art, science and organic intersection of humans
and technology and holds 25 years experience working with the
most successful brands in the world
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theMarketingNutz.com
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	10. A Personal Approach  to
Continuous Learning:
Saurabh
Khetrapal’s
Excellence and Wisdom
Saurabh has had the privilege of
working alongside exceptional
mentors and leaders whose guidance
has signiﬁcantly inﬂuenced his
learning curve.
“
“
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	12. Saurabh Khetrapal is  a digital evangelist and marketing
technology consultant with over 13 years of experience
in the AdTech and MarTech sectors. His expertise lies in
data-driven marketing, digital marketing, and providing
end-to-end marketing technology solutions for various
sectors, including banking and ﬁnancial services,
insurance, manufacturing, retail, telecoms, automotive,
and entertainment.
He possesses expertise in multiple marketing
platforms, including Real-time Decisioning, Customer
Data Platforms, and Data Management Platforms. He is
also well-versed in Programmatic Advertising, Dynamic
Creative Optimization, A/B Testing & Optimization,
Data Analytics, Marketing Automation, Website
Personalisation, and Campaign Management tools.
Saurabh acts as a strategic partner and consultant,
helping brands grow by leveraging marketing
technology platforms and driving value for marketing
investments. He combines his technical expertise with
strategic thinking to provide tailored solutions that
address speciﬁc needs and objectives.
Saurabh is a highly skilled and experienced digital
evangelist and marketing technology consultant. With
expertise in data-driven marketing, digital marketing,
and a wide range of marketing platforms, he is well-
equipped to help brands achieve their marketing goals.
As a strategic partner and consultant, Saurabh delivers
strategic guidance, technical expertise, and measurable
results to drive growth and enhance marketing
performance.
Here are Saurabh's experiences and his ideas on the
marketing technology landscape, along with his
personal experiences in various industry segments:
A Personal Approach to Continuous Learning:
Saurabh Khetrapal’s Excellence and Wisdom
"Knowledge is power" holds more truth than ever before.
Staying abreast of the latest trends and innovations is
not just a choice but a necessity for those aiming for
professional excellence. Whether you're in technology,
healthcare, ﬁnance, or any other ﬁeld, the pace of
change is expeditious, and those who fail to keep up risk
being left behind.
Saurabh Khetrapal, the Associate Director - Digital
Engagement at Areteans Technology Solutions
(Omnicom Marketing Precision Group), not only
understands this but has crafted a meticulous strategy
to ensure he rides the wave of change with ﬁnesse.
Saurabh's strategy for staying informed and connected
is a demonstration of his proactive approach. Active
participation in professional communities on platforms
like LinkedIn has not only expanded his network but
also provided invaluable insights into the diverse digital
transformation journeys of organizations across
Australia and the broader APAC region including India
& Singapore.
In-person conversations play a crucial role in Saurabh's
quest for knowledge. Actively engaging with colleagues
and leaders, both within his current organization and
from past experiences, allows him to share and learn
from their diverse experiences in the ever-evolving
landscape of digital marketing technology.
Saurabh recognizes the power of industry events.
Whether as an audience member or a guest speaker,
attending conferences and webinars has been a
cornerstone of his learning strategy. This not only
provides networking opportunities but also keeps him
abreast of the latest developments in technology across
various industry verticals.
Drawing insights from publications by consulting ﬁrms
is another facet of his information arsenal. Reports,
whitepapers, and research ﬁndings from these ﬁrms
serve as a compass, guiding him through industry
trends and ensuring he remains at the forefront of the
digital domain.
He emphasizes the importance of following innovations
closely. Regularly reading industry blogs, subscribing to
newsletters, and attending webinars focused on
MarTech and digital marketing keep him well-informed
and equipped to navigate the digital environment.
Armed with this wealth of information and a
commitment to continuous learning, Saurabh has not
only stayed relevant but has delivered exceptional
services and innovative solutions to clients and
partners. His advice to fellow professionals echoes a
universal truth: embrace a learning path that suits you
best and let it propel you forward in your areas of
interest.
 


	13. Saurabh observes
a tendency  to
focus extensively
on learning and
development for
long-term visions
or goals, often
overlooking the
celebration of
short-term
successes.
“
 


	14. Join us as  we explore his notable odyssey!
Building Strong Relationships
In his role, Saurabh engages with multiple partners and
clients, emphasizing the importance of building and
maintaining strong relationships in the fast-paced and
compelling MarTech industry. The approach involves
fostering a common goal and understanding of clients'
and partners' business requirements.
To ensure successful collaborations and sustained
growth, Saurabh employs a strategic set of principles.
Firstly, he prioritizes establishing a robust rapport with
key stakeholders across different organizational levels.
This practice enables him to comprehensively
understand their pain points, challenges, and areas
where existing solutions may have fallen short. Armed
with this understanding, Saurabh creates a detailed
business or technical matrix aligned with their speciﬁc
needs, offering unique and tailored solutions. This
approach is geared towards building trust and
contributing to the goal of enhancing the digital journey
for clients.
Secondly, Saurabh recognizes the signiﬁcance of
acknowledging clients' pre-existing systems of
technology and partnerships. Articulating the role his
organization will play in driving incremental beneﬁts
becomes crucial. Identifying gaps and proposing
customized solutions tailored to speciﬁc needs form a
key aspect of his strategy. He achieves this by
developing product or solution prototypes and
demonstrations that highlight the distinctive value his
organization brings to the collaborative table.
Balancing Tech Advancements and Practical Solutions
In order to successfully implement MarTech initiatives
for clients, it is crucial for professionals to ﬁrst
understand their objectives and business goals. This
understanding forms the foundation for developing
effective strategies and solutions. To achieve this, a
comprehensive assessment of the existing processes
and capabilities within the client's environment is
recommended. This assessment helps identify any gaps
or areas that need improvement in their current
technologies and strategies.
Based on Saurabh's experience working with various
organizations, he has found that executing a proof-of-
concept (POC) can be highly beneﬁcial. A POC allows
for the demonstration of innovative solutions prior to
implementing them on a large scale. This not only
showcases the capabilities of the proposed solution but
also provides valuable insights and feedback from
clients.
It is important to adopt a client-centric approach
throughout the entire MarTech implementation
process. This involves creating and providing solutions
that align with the long-term vision of the client's
business goals and marketing strategy roadmap. By
understanding their speciﬁc needs and requirements,
professionals can tailor the solutions accordingly,
ensuring maximum value and impact.
Furthermore, Saurabh recommends everyone focus on
understanding client objectives and business goals,
conducting thorough assessments, executing proofs-of-
concept, and adopting a client-centric approach to
drive a successful MarTech program.
Tackling Complex Challenges Head-On
In various professional scenarios, technical expertise
plays a crucial role in overcoming obstacles and
complex challenges. Throughout Saurabh's career and
experience, he has been fortunate to encounter a few
situations where his marketing platform knowledge
and technology understanding were utilized to solve
complex business problems.
One instance is during his tenure at a prominent e-
commerce giant in India. The organization was facing
challenges with its personalization strategies, as they
were not scaling effectively and failing to deliver
sufﬁcient value. The company's optimization strategy
and experience were limited to focusing solely on
selected e-commerce products with high-proﬁt
margins, neglecting the exploration of new revenue
opportunities and strategic possibilities offered by the
technology platform.
Recognizing the potential for improvement, Saurabh
took the challenge to develop a comprehensive plan
that highlighted their low maturity on the marketing
technology platform and how it could signiﬁcantly
impact their key performance indicators (KPIs). By
outlining the potential beneﬁts and opportunities that
lay untapped within their existing capabilities, he was
 


	15. able to demonstrate  how to leverage their marketing
technology platform effectively with advanced
capabilities for setting up marketing campaigns
alongside unifying data with high accuracy from
multiple data sources, driving customer insights with AI
features that weren’t used in the past, and building a
robust measurement framework with easy-to-build
customized dashboards and templates that could make
a substantial difference to their business growth
numbers.
The execution of the plan provided the e-commerce
giant with a great opportunity to implement the desired
solution, which led to an uplift in the bottom-line
numbers and made them show a proﬁt on their
respective business lines and portfolios.
A Roadmap to Success
According to Saurabh, every project represents a
distinct undertaking involving diverse elements like
business objectives, team members, key stakeholders,
and the execution process within an organization. The
success of a project relies on several key factors,
including the diversiﬁcation of the team, with
individuals possessing different skill sets coming
together to drive the program.
In Saurabh's view, when assembling a project team, it is
crucial to consider the inclusion of various roles such as
scrum master, project manager, technical members,
delivery manager, engagement manager, and product
owner. However, the speciﬁc composition of the team
may vary depending on the complexity and
requirements of the project at hand.
While having the right skill set and resources is
essential, Saurabh emphasizes the importance of
assessing the existing skill set within the team and
identifying any gaps that may exist within the
organization. This can be achieved by actively seeking
feedback from everyone involved in the project and
gathering timely opinions after each stage of the most
viable product (MVP) release. Relying solely on project
timelines and success metrics, according to him, may
not provide a comprehensive understanding of the
team's capabilities and potential areas for
improvement.
He suggests adopting an iterative approach, as it allows
Saurabh advocates for
identifying team members
who show enthusiasm for
taking new initiatives or
assisting others within the
team with their responsibilities
and tools.
“
 


	16. for continuous learning  and improvement throughout
the project lifecycle, ultimately leading to more
efﬁcient and successful outcomes.
According to him, it is also crucial to conduct effective
planning sessions involving all key members working on
the project. These sessions play an important role in
determining the project's outcome by addressing
various aspects such as past initiatives, execution
strategies, new initiatives, business objectives, the
product roadmap, execution pain points, and
roadblocks. By adopting a design thinking approach,
valuable inputs can be gathered, leading to the
implementation of impactful changes within the
program and key projects.
Saurabh believes that every project is a unique entity
that requires careful consideration of various elements,
including team diversiﬁcation and skill set evaluation.
Decoding Nuanced Business Needs
Saurabh emphasizes that to ensure client satisfaction
and deliver top-notch services, thorough analysis, deep
understanding, and requirement gathering are
essential. The process involves various activities that
play a crucial role in shaping the success of the
organization.
In his strategic approach, Saurabh delves into some of
the key tasks involved:
Ÿ Engaging in Comprehensive Discovery Sessions:
Saurabh recommends conducting workshops and
discovery sessions with key stakeholders. Open-
ended questions during these sessions help gain a
deep understanding of the client's business goals
and objectives, allowing alignment of services with
speciﬁc needs and expectations.
Ÿ Thorough Analysis of Competitors: Saurabh
suggests conducting a comprehensive analysis of
the client's competitors. Benchmarking their
position against others in the market helps identify
areas of improvement and potential opportunities,
providing valuable insights for developing effective
marketing strategies.
Ÿ Performance Comparison of Marketing Initiatives:
He advises comparing the client's current marketing
initiatives to previous years' performance. This
evaluation helps gauge the effectiveness of past
efforts and identify areas for improvement.
Understanding the strengths and weaknesses of
previous strategies enables the reﬁnement and
optimization of future marketing campaigns.
Ÿ Creation of Customer Journey Mapping Matrix:
Saurabh advocates creating a customer journey
mapping matrix that outlines various touchpoints
and interactions a customer has with the client's
brand. This visual representation helps identify pain
points and areas where the customer experience
can be enhanced, ultimately improving customer
satisfaction and loyalty.
Ÿ Testing and Validation of Existing Setup: He stresses
the importance of testing and validating the client's
existing or initial setup. This step ensures that
 


	17. systems, processes, and  technologies are
functioning optimally. Identifying any issues or gaps
allows for proactive addressing, ensuring a smooth
and seamless customer experience.
By performing these activities, organizations can gain a
deeper understanding of their client's business,
uncover valuable insights, and deliver services aligned
with their goals. This strategic approach, as
recommended by Saurabh, ultimately leads to greater
client satisfaction and long-term success for the
organization.
Strengthening Client Bonds
Implementing an effective account management
approach that prioritizes regular communication and
complete transparency with clients can lead to
mutually beneﬁcial outcomes. Saurabh has successfully
implemented this practice with numerous clients,
resulting in signiﬁcant success. To become a result-
oriented professional, taking ownership of driving
client success is crucial. This involves actively
participating in key decision-making processes and
providing comprehensive support throughout each
project.
Another key aspect of achieving client success is
considering the clients' business objectives and offering
the necessary assistance to help them thrive in their
transformation program. This support can take various
forms, such as providing speciﬁc information on the
product roadmap, deﬁning the elements for an
effective campaign, suggesting marketing strategies,
recommending improvements to team structure,
aligning customer journeys with business outcomes,
automating activities, planning new initiatives,
establishing a robust measurement framework, and
proposing innovative approaches and solutions to
achieve a faster return on investment (ROI).
Cultivating a Growth-Centric Culture
In Saurabh's professional journey, he has had the
privilege of working alongside exceptional mentors and
leaders whose guidance has signiﬁcantly inﬂuenced his
learning curve. A crucial lesson learned is the
signiﬁcance of establishing an environment where team
members feel at ease sharing their feedback and
opinions.
Recognizing that everyone encounters unique struggles
and challenges, Saurabh emphasizes the importance of
providing team members with the freedom and
ﬂexibility to seek guidance and support. Restricting this
pathway risks a singular-direction assumption,
potentially hindering diverse perspectives and input
that could contribute to more well-rounded and
effective outcomes.
In a contemporary, fast-paced work environment, team
members aspire to more than just a job. They actively
seek opportunities for professional growth, learning,
and acknowledgment for their hard work. As a mentor,
it becomes essential to recognize and address these
expectations, fostering a successful and motivated
team. Sharing personal experiences and learnings,
especially from mistakes, can be transformative for the
team.
Creating an open and supportive environment where
team members feel empowered to share their thoughts
and experiences cultivates a culture of continuous
learning and growth. This not only beneﬁts individual
team members but also contributes to the overall
success of the team and organization. Thus, embracing
the role of a mentor, being open to feedback, and
guiding team members on their paths of growth and
success become paramount.
Fostering Team Innovation
Saurabh emphasizes the signiﬁcance of encouraging
team members to engage in cross-collaboration with
other teams and colleagues, seeing it as a valuable
strategy to foster innovation within the organization.
In addition to this, Saurabh advocates for identifying
team members who show enthusiasm for taking new
initiatives or assisting others within the team with their
responsibilities and tools. Maintaining a regular team
cadence is highlighted as essential for creating a
learning environment where key owners can deliver
high-quality programs.
Creating a psychologically safe environment is another
crucial aspect mentioned by him. This involves ensuring
that team members feel comfortable sharing their ideas
without the fear of rejection or non-acceptance.
Saurabh observes a tendency to focus extensively on
learning and development for long-term visions or
 


	18. goals, often overlooking  the celebration of short-term
successes. He suggests providing opportunities for
team members to share their success stories, fostering
conﬁdence and enhancing the overall learning
environment within the team.
Lastly, Saurabh underscores the importance of aligning
short-term and long-term goals with business growth
and key performance indicators (KPIs). He emphasizes
the necessity of setting goals based on the 'SMART'
principles (speciﬁc, measurable, achievable, relevant,
and time-bound) and conducting quarterly check-ins to
provide feedback, identify potential gaps, and track
progress toward these established goals.
Evolution of Data in Digital Marketing
In the past decade, Saurabh has observed signiﬁcant
growth and transformations in the utilization of
analytics and the changing landscape of analytics teams
in various organizations. There has been a strong
emphasis on building analytics teams composed of
individuals skilled in programming languages
(SQL/R/Python and others) to generate valuable
insights.
During his professional experience, there has been a
shift in marketing activities from audience-based
targeting and a traditional campaign approach using
third-party data or isolated data to a heavy reliance on
ﬁrst-party data, uniﬁed data, and 1:1 customer
targeting. As a result, many organizations are now
prioritizing the collection and utilization of their own
ﬁrst-party data from multiple sources, including digital
channels - customer relationship management, call
center, IVR, website, apps, email, SMS, push, retail, POS
(point of sale), kiosk, etc., alongside other internal and
external systems with a focus on data governance and
security.
Insights in the ﬁeld of marketing have undergone
signiﬁcant transformations in recent years as well.
Earlier, the focus was primarily on providing general
audience insights, basic campaign performance with
top-level KPIs, segregated channel performance, etc.
However, there has been a dramatic shift towards a
more granular insights approach, involving analyzing
and understanding the individual experiences,
channels, campaigns, audience, channel contribution,
KPIs, audience, and data attributes contributing to the
success of such initiatives. This shift has been driven by
the growing importance of implementing personalized
customer engagement strategies, and brands/clients to
be more customer-centric and result-oriented.
Organizations have recognized the signiﬁcance of
catering to the unique needs and preferences of each
customer. The concept of hyper personalization and
customer engagement has gained signiﬁcant attention
in recent years. Implementing these strategies requires
a deep understanding of customer data and the ability
to leverage advanced analytics and technologies. By
collecting and analyzing data insights, businesses can
create personalized marketing campaigns, recommend
relevant products and communication, and provide
tailored content that resonates with each individual
customer.
It has also become increasingly important for
businesses to invest in technologies and platforms that
facilitate the collection, analysis, and activation of
customer data. This includes leveraging artiﬁcial
intelligence, machine learning, decision-making, and
automation to deliver personalized experiences at
scale.
Saurabh's strategy for staying
informed and connected is a
demonstration of his proactive
approach.
“
“
 


	19. Perspective on Leadership
Saurabh  offers valuable advice to aspiring leaders
navigating the dynamic landscape of the MarTech
industry. In emphasizing the importance of success in
digital marketing and technology companies, he
underscores the need for a robust understanding of
tools and technologies. However, he also highlights the
equal signiﬁcance of honing business and people
management skills for achieving growth and
establishing a formidable position in the industry.
Recognizing the transformative role of Artiﬁcial
Intelligence (AI) technologies, particularly in 2023,
Saurabh identiﬁes them as a key driver of change in the
MarTech sector. The swift integration of AI into
platforms by numerous companies to stay competitive
underscores the urgency for professionals to stay
informed. Understanding how clients adopt AI and its
impact on business transformation is crucial for driving
additional growth and revenue.
In this context, he advocates for professionals to
acquire skills in data science, AI, customer data and
analytics, and real-time decision-making. These
competencies, he believes, are of utmost importance,
not only shaping multiple industries but also elevating
personalization to new heights. Leveraging data science
and AI empowers businesses to derive actionable
insights from customer data, make real-time, data-
driven decisions, and enhance personalized
experiences for their customers.
Ultimately, he asserts that a combination of strong
MarTech knowledge, business acumen, and proﬁciency
in advanced technologies like AI will be the
differentiating factor between leaders and followers in
the digital marketing space.
 


	20. Carla Fonseca
Chief Marketing
Officer
BI4ALL
Leadership  is
a continuous
journey of growth
and development
that requires self-
reflection, learning,
and practice.
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	21. I
n today's digital  age, businesses are constantly
looking for new ways to innovate and grow. This is
where the CMO comes in. The CMO is responsible
for developing and executing marketing strategies that
will help the business reach its goals.
Carla Bastos da Fonseca, Chief Marketing Ofﬁcer
(CMO) at BI4ALL stands out as a leader in this
landscape where innovation thrives and business
growth takes center stage. With over two decades of
invaluable experience in Management, Marketing, and
Strategy, Carla is a Senior Executive who redeﬁnes the
art of strategic thinking.
Throughout her illustrious career, Carla has been an
architect of high-impact marketing strategies that
carve pathways to success. She is renowned for her
commitment to driving business growth and amplifying
brand visibility. Carla's strategies are not just plans-
they are winning blueprints marked by exceptional
performance, efﬁciency and tangible results.
Let’s delve into Carla’s journey, a world that thrives on
innovation and differentiation!
Brief our audience about your journey as a Marketing
leader to your current position at Bi4All. What
challenges have you had to overcome to reach where
you are today?
From the early stages of my career, I’ve always been
passionate about the world of marketing, management
and communication and its dynamic nature. My journey
began with a strong foundation in marketing principles,
which I gained through formal education and hands-on
experiences in different businesses.
I started my journey by working in a small (but huge)
company, where I learned the importance of
responsibility, creativity, purpose, teamwork, and
adaptability. This experience taught me how to develop
marketing and communication campaigns from scratch
to achieve signiﬁcant results.
I progressively climbed the ladder and transitioned into
larger companies, where I had the opportunity to work
on worldwide companies, create marketing
departments from scratch, develop business-oriented
strategies and deliver excellent results.
During my journey, I’ve embraced digital
transformation and its impact on marketing, and there
is enormous potential in the digital world if we combine
assertive strategies with data-based decision-making,
allowing leveraging strategies and ensuring maximum
ROI. This focus on analytics has allowed us to drive
successful campaigns and demonstrate the measurable
impact of marketing efforts to stakeholders.
I arrived at BI4ALL in 2016 as Marketing Director, and
today, I am part of the Board due to work recognition. I
cannot fail to mention that over the years, I’ve worked
with extraordinary people and amazing teams who
inspire me deeply!
Challenges during the journey?! Of course, I had and
still have. We all have! The difference is in how we face
these challenges and turn them into growth
opportunities.
Tell us something more about Bi4All and its mission
and vision; how does Bi4All thrive towards enabling
advancements in the dynamic business arena?
Focused on goals, value creation, innovation and
delivery, BI4ALL helps organizations to achieve better
results by optimizing their organizational structure and
control systems, allowing them to have solutions that
optimize decision-making.
To achieve high-performance results, we invest a lot in
our team. We have a team with extensive experience
and in-depth knowledge, certiﬁed and highly qualiﬁed
employees who comply with industry best practices.
We transform organizations of all dimensions into more
agile and vigorous organizations that anticipate the
unpredictable, adapt quickly to market changes and are
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	22. better prepared for  the future. It is extremely
important that our clients are satisﬁed to work with us
and that we can always respond to their primary needs.
Our solutions can bring countless beneﬁts, direct and
indirect, to organizations. Total control of information,
combined with analytical data management, provides
various variables that help you choose the best path for
a strategy. Knowing the organizations’ panorama from
different perspectives makes the error signiﬁcantly
minimized.
Enlighten us on how you have been impacting the
sector through your expertise in the market.
Marketing is a dynamic, complex and challenging area
due to the diversity of projects we work on
simultaneously and the amount of “behind-the-scenes”
that are not visible. The secret? I am passionate about
Management, Marketing, Communication and
Innovation! I love developing strategies that contribute
to business growth and brand awareness. I am focused
on creating winning strategies and oriented towards
high performance, efﬁciency and results.
The difference between ordinary and extraordinary
work is often detailed, and I am passionate about
details. A good Marketing strategy can attract, inspire,
involve and be relevant to customers (and potential
customers) and, consequently, to business results. It is
the one that stays in the memory, enhances the brand’s
values and goes beyond the objectives.
But, in a world as fast-paced and demanding as the one
we live in, it is challenging to think of a winning formula
because what works today will not have the same
impact “tomorrow”, so it is crucial to be in constant
learning and have a fantastic team that works with the
same focus.
Undeniably, technology is playing a signiﬁcant role in
almost every sector. How are you leveraging
technological advancements to make your solutions
resourceful?
With the constant evolution of businesses and markets,
leveraging technological advancements is crucial in
making marketing strategies and solutions more
resourceful and practical.
The relevance of technology like Marketing
Automation platforms or Data Analytics & AI solutions
in Marketing is increasingly evident. The ability to make
informed decisions, personalize strategies, optimize
campaigns and understand the customer journey gives
companies substantial competitive advantages and
better positions them to achieve success and build
stronger, longer-lasting relationships with their
customers and prospects.
What, according to you, could be the next signiﬁcant
change in the global marketing industry?
Predicting the following signiﬁcant change in the global
marketing industry can be challenging, but there are
several emerging trends and technologies that have the
potential to reshape the landscape:
Ÿ Metaverse and Virtual Experiences: Brands might
explore immersive virtual experiences, events and
even virtual stores within this digital space.
Ÿ Blurring the lines between online and ofﬂine
interactions; Augmented Reality Shopping-where
brands can reshape the e-commerce landscape by
allowing customers to virtually try on products
before purchasing, enhancing the online shopping
experience.
Ÿ Social media and inﬂuencer Marketing: according
to the target, all brands need to keep up to have a
presence and use the platforms effectively.
Ÿ Content Marketing plays a vital role in conveying
the brand's message, engaging the audience, and
driving desired actions if we add Artiﬁcial
Intelligence. It can be a powerful tool to enhance the
effectiveness of marketing strategies and provide
incredible opportunities to reach the target
audiences
Ÿ Marketing Automation: It streamlines and
enhances marketing efforts by allowing businesses
to deliver personalized and relevant content to their
target audience at the right time and through the
proper channels.
Where do you envision yourself to be in the long run,
and what are your future goals?
I am motivated by making a difference, knowledge,
creativity, innovation, and people. Motivation leads to
achieving dreams, overcoming challenges and
overcoming obstacles.
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	23. Looking ahead, my  journey as a Marketing leader
continues to evolve and is fuelled by the desire to
remain at the forefront of innovation and create
impactful strategies. The rapid pace of technological
advancements and shifts in consumer behaviour only
excites me further, as I want to continue to drive
impactful and successful global marketing strategies.
I still think about the legacy I want to leave and the
impact I can have and give to the world around me. I
want to continue to grow as a person and professional,
make a difference, drive innovation, and contribute to
the success of my team and the organization.
What would be your advice to budding leaders who
aspire to venture into the marketing industry?
Leadership is a continuous journey of growth and
development that requires self-reﬂection, learning, and
practice. In the world we live in today, where
complexity is increasing, organizations increasingly
need inspiring leaders who can guide them in the right
direction. Therefore, leaders must have robust
management and leadership skills to achieve and
deliver good results.
A leader must be available to listen, teach, learn and
inspire. I enjoy helping bring out the best in each team
member, making them discover and enhance their
talents. Being a leader also makes team members shine
by giving them opportunities to evolve. I can leave four
pieces of advice:
Ÿ Self-awareness is vital. Evaluating your strengths
and weaknesses helps you understand your
leadership style and the areas you must focus on.
Ÿ Continuous learning, never stop learning. Embrace
growth opportunities through formal education,
conferences, mentorship, or self-learning. Stay
curious and open-minded about new ideas and
perspectives.
Ÿ Developing practical communication skills,
including active listening and precise delivery, allows
you to connect with and inspire others.
Ÿ Leading by example, empowering others, and
raising a positive and inclusive work environment is
crucial for building trust and motivating your team.
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	24. The Role
Evolving
of MarTech  Leaders
in Marketing
Modern
n today's fast-paced digital landscape, marketing
Itechnology, or MarTech, plays a pivotal role in
shaping the strategies and success of businesses.
With the continuous evolution of technology and the
ever-changing preferences of consumers, the role of
MarTech leaders has become increasingly crucial.
These leaders are no longer just responsible for
implementing and managing marketing technology;
they are strategic decision-makers who drive
innovation, improve customer experiences, and
ultimately impact the bottom line.
MarTech, a portmanteau of "marketing" and
"technology," refers to the tools and software used by
marketing teams to streamline their efforts, enhance
customer engagement, and achieve their business
objectives. This dynamic ﬁeld has witnessed
remarkable growth, with new tools and platforms
constantly emerging. In this environment, the MarTech
leader's role has transformed signiﬁcantly.
Strategic Visionaries
MarTech leaders are no longer conﬁned to the role of
tech experts; they are now strategic visionaries. They
must understand their company's business goals and
align technology to support these objectives. This
involves assessing the ever-expanding MarTech
landscape, selecting the right tools, and integrating
them seamlessly into the organization's marketing
ecosystem. Their ability to identify and prioritize the
most valuable technologies for the business is essential
for success.
Customer-Centric Focus
In modern marketing, the customer is king. MarTech
leaders must be customer-centric, understanding
consumer behaviors and preferences to craft tailored
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	26. experiences. They leverage  data analytics, artiﬁcial
intelligence, and automation to create personalized
interactions and build strong customer relationships.
These leaders also play a crucial role in ensuring data
privacy and compliance, which is a growing concern in
the digital age.
Collaboration and Integration
MarTech leaders work as catalysts for collaboration
among various departments within an organization.
They foster alignment between marketing, sales,
customer service, and IT teams to ensure that data
ﬂows seamlessly and that all departments can leverage
the insights provided by MarTech tools. Integration of
different platforms and systems is a complex task, and
MarTech leaders play a pivotal role in making it happen.
Innovation and Experimentation
In a world where digital technologies are evolving
rapidly, MarTech leaders must keep up with the latest
trends and innovations. They are responsible for
identifying emerging technologies and assessing their
potential impact on the marketing strategy.
Experimentation is a key element of this role, as
MarTech leaders often need to pilot new tools and
strategies to determine their effectiveness and ROI.
Data-Driven Decision Making
MarTech leaders are at the forefront of leveraging data
for decision-making. They use analytics to gain insights
into customer behavior, campaign performance, and
market trends. By analyzing these data points, they can
make informed decisions, optimize marketing
strategies, and demonstrate the value of MarTech
investments to the C-suite.
Managing Complexity
As the MarTech landscape grows, so does its
complexity. MarTech leaders are responsible for
navigating this complexity. They must ensure that the
various tools and platforms work together seamlessly
and are properly conﬁgured. They also manage vendor
relationships, contracts, and budget allocation for
MarTech investments, all while keeping an eye on the
ever-evolving competitive landscape.
Agile Adaptation
The modern marketing landscape is dynamic, and
MarTech leaders must be agile in their approach. They
should be able to adapt to market changes, technology
advancements, and shifting consumer preferences
quickly. This adaptability is essential for staying
competitive and achieving long-term success.
Measuring ROI
MarTech leaders play a crucial role in measuring the
return on investment (ROI) of MarTech tools and
campaigns. They must establish KPIs, track
performance, and report on the impact of MarTech
initiatives. This ability to demonstrate the value of
MarTech investments is essential for securing ongoing
support and resources.
Leadership and Team Development
As MarTech leaders drive the digital transformation of
marketing, they need to build and lead capable teams.
They must recruit, train, and develop talent with the
right skill sets to manage and utilize MarTech tools
effectively. Effective leadership in this area is essential
for achieving marketing success.
In conclusion, the role of MarTech leaders in modern
marketing has evolved from being technical experts to
strategic visionaries who drive innovation, focus on
customer experiences, and demonstrate the impact of
technology investments. They are pivotal in integrating
and optimizing the MarTech ecosystem, ensuring that it
aligns with business objectives and delivers measurable
results. As technology continues to evolve and shape
the marketing landscape, the MarTech leader's role will
remain central in driving business growth and staying
ahead in a highly competitive market.
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	29. Jamie Whalen
Revolutionizing Social  Media Strategy while
Revolutionizing Social Media Strategy while
Elevating Brand Excellence
Elevating Brand Excellence
Revolutionizing Social Media Strategy while
Elevating Brand Excellence
amie Whalen, the Director of Social Strategy at
JIvanti, is a seasoned social media content strategist
and marketer with over a decade of experience in
successfully engaging, motivating, and inﬂuencing
audiences to drive brand demand. Based in
Massachusetts, Jamie has garnered experience across a
diverse range of industry verticals, including small
business, cybersecurity, localization, children's media,
brewing and distilling, video gaming, tech (hardware
and software), and business services. Her multi-faceted
marketing approach is renowned for creating persona-
driven, distinctive, and empathetic content with a
strong focus on storytelling. Her accomplishments have
earned her several awards, including a CMI (Content
Marketing Institute) Silver Award for the best Editorial
Calendar.
Upon assuming the role of Director of Social Strategy at
Ivanti, Jamie immediately identiﬁed the potential for a
more effective social media strategy. She introduced a
humanistic approach that expanded the company's
audience and reach by concentrating on what matters
most to Ivanti's customers and the organization itself.
Jamie redirected Ivanti's focus from external to
internal, fostering an integrated and deliberate
workﬂow that represents Ivanti holistically, not as a
fragmented entity.
Jamie is the driving force behind Ivanti's success in its
overarching goal to amplify its messaging and brand
organically. She has been instrumental in fostering a
culture of cross-collaboration and creativity to achieve
social marketing objectives. These efforts have resulted
in increased sales opportunities and enthusiasm within
the organization, ultimately reﬁning Ivanti's standing as
a leader in the tech and business domains.
Below are highlights of the interview that showcases Jamie
Whalen’s expertise as a social media and Content
Strategist, and her accomplishments speak to her prowess
in the ﬁeld:
Brief our audience about your journey as a Marketing
leader to your current position at your company. What
challenges have you had to overcome to reach where
you are today?
As a marketing leader, I started in publishing, working
with Roald Dahl's company and getting to assist with
editorial and creative designs. As I continued, I worked
with B2B (Business to Business) and B2C (Business to
Clients) clients at many corporate companies such as
Staples, Autodesk, TedEX, and NESN, as well as the in-
house and agency side at Ogilvy, BBDO, and others. As
a passionate storyteller, I was always intrigued by
giving a voice to a brand and helping make the
awareness exciting and compelling. It was through this
discovery that I grew into the fantastic world of content
and social, anticipating the client's needs and
strategically showing results.
In my current role, I lead our Social Strategy, including
four core focus areas: Organic social promotion,
Executive Leadership program promotion, our highly
successful Inﬂuencer Marketing initiatives, and 3x
Muse Award-winning Brand Advocacy Programs. My
passion for driving successful outcomes inspires me to
continuously challenge our methods and ensure our
actions align with our business objectives.
Early in my career, I struggled with managing up and
gaining buy-in from C-suite to implement creative
ideas. I felt that I had to work twice as hard to be heard
and hone the knowledge that people older than me had.
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	30. But through this  experience, I learned the importance
of supporting my manager and always having their
back. This valuable lesson has served me well over the
years: when you help your leaders, you help yourself.
There's an opportunity to work alongside and learn
from them. I also realized the importance of having a
mentor and building a network within my industry. I
met many people who allowed me to participate in
unique programs. Today, I still speak with many of them
and ask for feedback in certain areas. This has been an
incredible asset, allowing me to grow both personally
and professionally.
But of all the lessons I've learned, the most signiﬁcant is
the power of knowing your passion. I once had a
manager who tried to tell me what my love was
supposed to be; shortly after coming into our
organization, they completely changed my role, title,
and everything I loved. Although it was hard, I had to
push back and move on from the company because I
knew that the path they were setting for me was not
aligned with who I was and what I truly loved. This, in
turn, opened so many other doors where my passion
has driven results, ideas, and award-winning campaigns
that would never have happened had I allowed another
person to tell me where my vision should go. Ultimately,
trusting my gut has allowed me to make signiﬁcant
strides in my career and driven me toward achieving
new goals.
Tell us more about your company and its mission and
vision; how does it thrive towards enabling
advancements in the dynamic business arena?
Ivanti is a global technology leader with a mission to
enable and elevate Everywhere Work. Ivanti recognizes
the underlying needs of the modern workforce and
develops innovative solutions to deliver on its vision. Its
latest innovation and improvements to the Ivanti
Neurons hyper-automation platform has transformed
how businesses approach connectivity and
management.
Ivanti powers Everywhere Work by enabling customers
to elevate the digital employee experience (DEX)
through its cutting-edge Ivanti Neurons platform, a
critical tool that allows any organization to remain
productive, ﬂexible, and resilient despite an ever-
changing workplace.
Enlighten us on how you have impacted the sector
through your expertise in the market.
I have successfully impacted the sector by consistently
aligning social strategies with the business and market
direction. Even in the last two years, the way I allocate
my budget has changed. With the evolving trends in
consumer behavior, it's no longer enough to rely on
traditional methods of social strategy. People have
changed in the previous few years in how they
purchase. It's no longer extended brands speaking to
people to make people buy. It's all about people talking
to people to validate how good or bad a product is. As
I've navigated, I have introduced a fantastic ELT
program to the business and ensured all the activations
done with inﬂuencers and all organic content are
integrated into everything we do. In this process,
Ivanti's share of voice (SOV) increased from 0.7% to
45%, surpassing our competitors and placing Ivanti as a
leader.
I have also built an industry-leading employee advocacy
ambassador program, increasing the participation rate
from 17% to 75%, well above the industry standard of
30%. This program has signiﬁcantly boosted our reach
from 1.7M to 86M, generating an earned media value
of $2.6 million, a remarkable testament to the strong
advocates that we have developed within internal walls.
Our efforts have led to the development of a successful
tracking system to accurately monitor how our social
posts impact and connect to the pipeline, contributing
to a 20% increase in solution sales. The attention to all
touchpoints has allowed us to reach more of our
audience through their conversations, driving accurate
results.
Describe in detail the values and the work culture that
drives your organization.
As a global company, Ivanti recognizes that creating a
work environment that welcomes and promotes
diversity and inclusivity across various backgrounds is
essential. The company has recently revamped its
Diversity, Equity, Inclusion, and Belonging Policy (DEIB)
to align with its values and genuinely represent who
Ivanti is as an organization.
Ivanti sets the corporate standard for treating
employees with respect and exempliﬁes how teamwork
is the root of success. Ivanti recognizes that
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	31. collaboration is essential  to achieving its goals and
strives to create a winning, diverse, and inclusive
culture that embodies its core values: Locking Arms,
Fight the Good Fight, Champions for our Customers,
and Outcomes Matter Most.
At Ivanti, employees are encouraged to embrace a
healthy work-life blend rather than a balance. This
means that employees can incorporate their personal
and professional lives in a way that suits them best,
without the pressure of designating a speciﬁc time or
focus for either. Ivanti values the unique work styles of
its employees and recognizes that the workplace does
not deﬁne productivity but rather where one feels most
comfortable being productive. The company supports
this "Everywhere Work" philosophy through events like
"Homecoming," where colleagues can collaborate and
reconnect. Ivanti's commitment to diversity, equity,
inclusion, and belonging and its support of a healthy
work-life blend enables it to be an excellent example for
other organizations.
Undeniably, technology is playing a signiﬁcant role in
almost every sector. How are you leveraging
technological advancements to make your solutions
resourceful?
I leverage Ivanti solutions to work 100% remote.
Whether I am on the road or at home, Ivanti has
provided me with the tools I need to seamlessly stay
connected and excel in my work. Additionally, I'm using
AI almost every day in all that I do. It assists me in my
work and helps our company with many of our efforts.
Integrating programs like Microsoft Teams, Asana,
Grammarly, and many more has allowed me to achieve
my goals with the right tools that have set me up for
success.
What, according to you, could be the following
signiﬁcant change in the global marketing industry?
How is your company preparing to be a part of that
change?
The way we budget for brand awareness. The old-
school methods are less useful now. We must leverage
inﬂuencers' "voices," executive leadership teams, and
advocacy programs to increase third-party validation.
Customers will only visit your website or LinkedIn page
if they know who you are and what you stand for. These
all come from reaching the right audiences with the
right message.
My company is preparing by being ahead of what's
coming; we're shifting budgets to adjust with the
market and ensuring our agility is top of mind.
Where do you envision yourself to be in the long run,
and what are your future goals for your company?
I envision myself as a leader in marketing or publishing,
ideally a CMO, as well as a Top-Tier Working Mom. I
want to continue to mentor and help the next
generation of young men and women to love what they
do. As a mother of three, I want to enable excellent
problem solvers who can conﬁdently change the world.
Showing up and creating change will then inﬂuence the
next generation, one I'm proud to be a part of and instill
in.
My future goals for my company are to continue
striving for a 'Best in Class—Business to Human"
program. I see so much potential in the relationships
I've built with leading inﬂuencers in marketing. I want
to magnify all the fantastic content and thought
leadership reports we've done with our 3x award-
winning Employee Advocacy program. I can't wait to
see what 2024 will bring.
What would be your advice to budding leaders who
aspire to venture into the marketing industry?
Be kind. Always be empathetic and listen more in
meetings than you speak. You can learn so much from
those around you. Also, get involved, give back, and join
local groups in your industry so others can enlighten
you with a similar passion. And always remember to
market yourself. Take time each quarter and highlight
your wins; doing so will remind you how important your
journey is.
One last one: never think any job is below you. Each
little job is a piece of the bigger picture, and if you are
too proud to see those little glimmers of opportunity in
learning things you might not know, then you will miss
your big picture.
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	33. Strategies for MarTech  Leaders
The of
Power
Data in MarTech
n today's digital age, marketing has undergone a
Itransformation. It's no longer just about creating
catchy ads and hoping for the best. Instead,
marketers are relying on a potent weapon to drive their
strategies: data. The marriage of marketing and
technology, often referred to as MarTech, has
unleashed the power of data like never before. In this
article, we will explore how data is the driving force
behind MarTech and how it empowers marketers to
make informed decisions, deliver personalized
experiences, and optimize their strategies.
Data-Driven Decision Making
Data is the cornerstone of MarTech, providing
invaluable insights that enable data-driven decision-
making. Gone are the days of making decisions based
on gut feeling or instinct. Today's marketers have
access to an abundance of data that can help them
understand customer behavior, preferences, and
engagement with precision.
With tools like Google Analytics, HubSpot, and Adobe
Analytics, marketers can track website trafﬁc, measure
the success of campaigns, and monitor customer
interactions across various digital touchpoints. This
data, when properly analyzed, reveals patterns and
trends that can inform strategic choices. For example, if
a marketing campaign is not performing as expected,
data can help identify the weak points, allowing
marketers to adjust their approach in real-time. This
adaptability is crucial in a fast-paced digital landscape.
Personalization at Scale
One of the most signiﬁcant advantages of data in
MarTech is the ability to deliver personalized
experiences to customers at scale. Personalization is no
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	34. longer a luxury  but an expectation for consumers. They
want to feel seen and understood by the brands they
engage with.
Data empowers marketers to segment their audience
based on various factors, such as demographics, past
behavior, and interests. By understanding individual
customer preferences, marketers can create highly
targeted content and deliver it at the right moment.
Email marketing, for example, becomes much more
effective when it's tailored to the recipient's interests
and past interactions.
Moreover, machine learning and AI algorithms can take
personalization to the next level by predicting customer
behavior and suggesting personalized content in real-
time. This level of personalization not only enhances
the customer experience but also drives higher
conversion rates and customer loyalty.
Enhanced Customer Engagement
Data-driven MarTech tools have revolutionized the way
brands engage with their customers. They enable
brands to engage customers on their terms, creating a
seamless and personalized journey. For instance,
chatbots and AI-driven customer service platforms use
data to provide instant responses and solutions,
enhancing customer satisfaction.
Furthermore, data allows for omnichannel marketing
strategies that meet customers where they are,
whether it's through social media, email, mobile apps,
or in-person interactions. This creates a consistent
brand experience and maximizes engagement
opportunities. Marketers can use data to track how
customers interact with the brand across these various
channels, making it easier to optimize and reﬁne their
engagement strategies.
Optimization and Efﬁciency
Data-driven MarTech is not just about collecting data;
it's also about using that data to optimize marketing
strategies and improve efﬁciency. A/B testing, for
example, enables marketers to experiment with
different elements of their campaigns, such as ad copy,
images, or landing page designs. By analyzing the
performance data, they can quickly identify what works
and what doesn't, ultimately increasing the return on
investment (ROI).
Marketing automation platforms, like Marketo and
HubSpot, use data to streamline and automate
repetitive marketing tasks. This not only saves time but
also reduces the risk of human error. For instance, email
marketing automation can deliver the right message to
the right person at the right time, based on their
interactions and behavior.
Predictive Analytics
In the world of MarTech, predictive analytics is a game-
changer. This technology uses historical data to make
predictions about future trends and customer behavior.
For instance, it can predict which customers are most
likely to convert, which products will perform best, or
when a customer might be ready for a new purchase.
Predictive analytics can help marketers allocate their
resources more effectively. By understanding which
marketing channels, campaigns, or products are likely
to be most successful, they can make informed
decisions about where to focus their efforts and
budget.
What Lies Ahead?
In the realm of MarTech, data is the foundation upon
which successful marketing strategies are built. It
enables data-driven decision making, personalization at
scale, enhanced customer engagement, optimization,
and the power of predictive analytics. As the digital
landscape continues to evolve, the role of data in
MarTech will only become more signiﬁcant.
Marketers who embrace data-driven MarTech are
better equipped to understand their customers, deliver
more personalized experiences, and achieve higher
levels of efﬁciency and ROI. With the right tools and
strategies in place, data-driven marketing technology is
a force to be reckoned with, and it will continue to
shape the future of marketing. To stay competitive,
businesses must harness the power of data in MarTech
and unlock its full potential.
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