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	4. nnovation inherently involves  uncertainty and creativity with a
Icertain mindset that creates a difference not only in managing
the precise operational process but also ensures that
employees are working in a good work environment. Staunch
leaders with a mindset to innovate adopt a continuous
reﬂection—that is—these leadership charismas have an answer to
their ﬁrst question, a thought of their ﬁrst idea, and the direction
which leads to the successful execution of the project promptly.
Moreover, when employees are actively involved in the project
with an approach of giving their best and noticing new pieces of
information that are potentially important for the project, the
process goes like a radar, endlessly scanning the environment.
With the rapid developments in the ever-evolving business arena,
digitization is spreading its wings in a transformation that enables
augmentation and agility. Comprehending this scenario, an aspect
of a leader is that the person never shies away from experimenting
with things to ﬁgure out the best possible path to achieving their
goals.
Now the advent of technology is providing ease of access to
diverse applications leading to prompt execution of the project
instead of taking a conventional approach to achieving their
shared goals. It is one of the essential traits of leaders that are
constantly working under pressure; however, it evolves the
process involved in the project execution.
On the other hand, professional development and constant growth
are the only ways for tech leaders to ensure that things won't get
left behind in the fast-paced environment. These people constantly
EDITOR’S NOTE
Delve into the Spheres
of Perfection
 


	5. explore new methods  to enhance and expand their business skills and their technological comprehension
of how betterments can be leveraged to scale organizational progress to new heights of success.
CIOLook embraces the journey of the staunch leaders that are driving exponential progress and
augmenting the modern business arena by leveraging the emerging trends of technology in its latest
edition, "The 10 Most Inspiring Women Shaping the AI Industry." Flip through the pages and indulge in
the odyssey of excellence that is transforming the modern business world.
Have a Delightful Read!
Abhishek Joshi
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	12. I
f Artiﬁcial Intelligence  is the future, its creators
must be multifarious in all aspects. This ensures that
the responsibility fulﬁlled by the AI considers a
roundabout perspective rather than a monotonous
attitude. Reinforcing the strategy of enabling
assortment in the industry demands the active
participation of innovators to embrace the
opportunities and stand out at the helm of
advancements.
However, there are many exemplary women leaders at
the forefront of AI today. It is a matter of fact that
women have always provided a different perspective
and approach, and they have established themselves
substantially in enhancing the algorithms, particularly
in the AI industry. They also serve as role models for
future generations of AI leaders, ensuring innovations
and a comprehensive AI community.
One such coherent personality is Shaily Verma,
Director of Digital and Data at DAMAC Group. Shaily is
a high-impact & result-driven internationally acclaimed
thought leader with a solid track record of
orchestrating growth and leading strategic digital
initiatives.
She enables robust business transformations through
futuristic AI-driven solutions in the ﬁeld of digital
commerce & blockchain; Shaily possesses a multi-
geography experience, having led assignments across
EMEA, the United States, and India.
Shaily believes in positive impact-based working
models and has created AI-enabled micro experiences.
With 16 years of experience in tech, she is focused on
developing digital strategy and data analytics for
businesses, with a primary focus on Customer
centricity. She has been developing strong digital
center of excellence teams that keep up with the fast-
paced, ever-changing environment and deliver high-
quality solutions through data science, digital
technology implementations, and AI.
Shaily deﬁnes herself as a 'Thought Leader of 'Digital
analytics for impact.' She has worked with
Martech/Adtech/CRM/data activation
strategy/business strategy/product strategy/ consumer
insights. She is actively assisting in the development of
high-impact data products & data science teams that
are operationalizing actionable insights to improve
business processes.”
Let's dive into the mesmerizing odyssey of a resolute leader.
Journey as a Business Leader
Shaily started her journey as a pure techie, a computer
engineer from one of the Fortune 500 tech
organizations as a software developer. And gradually,
she began to lean toward her ﬁrst love of mathematics
via seeing the numbers in data analytics and computing
to make a difference in businesses.
Working and learning in various digital, data, and
business roles, Shaily has been given the position to roll
out departments as the center of excellence for Data
Analytics and AI, which she has been doing in a
conglomerate for many years. Her main interest is
mentoring the team to identify opportunities to make
business automated and more proﬁtable. Insightful
decision-making is the primary goal of her team.
The key specializations of Shaily are identifying and
implementing AI-driven projects to make the world
smarter, faster, and more automated. She is a
committed leader who delivers results through teams.
Her leadership style is inclusive, collaborative, and
team-focused, delivering customer-obsessed results.
Subduing the Odds
Data illiteracy in the organizations, lack of digital buy-
ins, completing the loop of feedback of data to the
platforms, and lack of the right talent to ﬁt the job, are
some of the challenges that Shaily faced in her career.
Nonetheless, a solid strategy is what helped Shaily. It
gave her visibility on the positive impact on the
business and helped her team to overcome multiple
stages of challenges.
Shaily adds, "Advocating for the right data collection for
the adoption of AI-enabled systems has been the game
changer.”
Another challenge that Shaily faced on her way to
success was culture change.
She tackled the notion of different cultural implications
by setting up weekly data science readouts while also
setting up one business data resource in each business.
It helped to spread the use of centralized data in the
decentralized working operations model. This created a
safe environment to get positive reinforcement and
some great feedback from peers.
 




	15. As an exemplary  business leader, she also created a
safety net among the teams so that ideas could ﬂourish
and can be adopted without hesitations and ego. She
also inspired staff to have multiple skills apart from the
main specialization to constantly push the boundaries
while providing executive goals exposure.
Shaily remarks, "If you connect the team to the bigger
goals and executive agendas and keep them informed on
the futuristic aspirations, Team elevates their thinking
within their domains.”
A catalyst in Creating Strong Data Culture
Shaily states, "Mass adoption is the reﬂection of correct
solutions and the addressing of needs. Tech enables AI data
solutions to not only identify the real needs in business but
also help in solving effectively and efﬁciently.”
Shaily helped in making the process multiple folds
faster, smarter (auto-output) AI-enabled chatbots, AI
Robo callers, Speech to text NLP based interpretation,
Algorithmic/ML-based behavior analyses, Transaction
analyses, segmentations, and predicted insight which
helps in generating incremental RoI. Data-enabled
customer interaction, AI-enabled apps, along with
Blockchain smart contracts and Deﬁ, are other use
cases as well.
Bringing equality is one of Shaily's main agendas.
"As you see in the stats, less than 1% of women are in the
highest decision-making positions in the Middle east. I was
one of the 6 girls in my computer engineering class of 66
students. Thankfully the stats are changing in India and
Nordic countries, but they also require to be changed in
other parts of the world," expresses Shaily.
She also believes that every organization must be data-
driven, and the decision-making should have
enforcement to the use of data insights. Understanding
AI but using it with ethics removes the unconscious
data biases while using algorithms and predicting based
on historical data, which might be completely biased
based on major events in the world.
Shaily concludes, "Avoid investing major time in moving
data physically; save time using cloud-based solutions
which are also AI-enabled. Focus on improvement of quality
and accuracy of data; as they say, garbage in,
garbage out!”
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	19. A
I is a  concept that enticed everyone with its
stance as soon as the idea stemmed into the
minds of humankind. It initiated with myths,
developed into rumors, embarked as stories of hope,
and currently, it is at such a stage that it has
proliferated in our lives.
It has entwined in our daily lives to such an extent that
we do not even recognize we are utilizing AI to
conclude our everyday tasks. While AI has been around
for decades, its mainstream adaptation has just been
prospering. Thanks to the forerunners of the industry
that put tireless efforts and work into enhancing the
concept.
Harita Gupta, the Head of Asia Paciﬁc at Sutherland, is
a pioneer in the industry—who provided the push to the
concept in its early stages. Harita has been diligently
involved in the IT industry since her early days. Through
her curiosity and long years of experience, she has
brought notable signiﬁcance to the AI industry.
In an exclusive interview with CIOLook, Harita let us
know her journey and the reformations she made with
her expertise in the industry.
Brief our audience about your journey as a business
leader to your current position at Sutherland. What
challenges have you had to overcome to reach where
you are today?
My journey in the world of IT started way back in 1984
– when I Post Graduated from IIT Delhi and joined a
Computer Software and Training company called NIIT.
It was the very early days of the industry in India, and
the whole mission was the adoption of IT for Business
and Govt. And all this needed a trained workforce.
I spent my early years in Software development and
Training. Then moved to set up the ﬁrst Centre of
Excellence for Web technologies – focusing on IBM
WebSphere, Microsoft .Net framework, Ariba and
other platforms. This Technology, Learning and Process
Engineering foundation held me in good stead as I
moved to Microsoft India and then managed Premier
Services for Greater China and India.
Again, the learning was immense, and it was a time
when Microsoft pivoted to focus on Cloud and the
Azure stack with Satya Nadella leading the company. I
was fortunate to be part of the journey.
And then, in 2017 I joined Sutherland – leading the
Global Enterprise business and now as Head of the Asia
Paciﬁc business. It's been a fantastic journey. If I reﬂect
back on the challenges – I would say that there was an
unconscious bias in the early days – that a woman could
not succeed in the world of Technology and IT. And
multiple times, I dealt with this – but with the
Our AI-Powered Analy cs
Approach leverages organiza ons by
enabling faster-contextualized
decision-making to improve
business outcomes.
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	20. as a team,  delivering exceptional results to our clients
and their customers. We are committed to the
professional development of each person as they
progress through their career at Sutherland. An
employee is empowered to foster innovation and take
personal risks to improve the organization's service
offerings.
Integrity, Leadership, People, Clients, and
Entrepreneurial Spirit are the 5 core values of
Sutherland. Our culture is built around our core values,
and every employee imbibes the values and lives by
them, reinforcing the commitment towards the
organization. Our values provide us with guidelines to
help us achieve meaningful results. Our corporate
values are signposts to mark the path and outline the
behaviors we are expected to demonstrate in our
dealings with each other, our clients, and the
communities in which we operate; leadership
development and succession plans are tightly
integrated with the culture of our winning behaviors –
100% Accountability, 100% commitment, complete
trust and integrity, debate drives transparency and
excellence and 100% focus on results.
Undeniably, technology is playing a signiﬁcant role in
almost every sector. How are you leveraging
technological advancements to make your solutions
resourceful?
At Sutherland, we combine our technical capabilities
with deep industry knowledge along with platforms
such as AI-enabled Chatbots, Self-help/Heal tools, IoT
based monitoring and management tools. These are all
contained in a global delivery model to ensure the
customer/user experience is the best it can possibly be
in today's ever-changing IT landscape. Sutherland
leverages AI-enabled tools and technologies to
transform the workplace and customer experience. Our
AI-Powered Analytics Approach leverages
organizations by enabling faster-contextualized
decision-making to improve business outcomes. Our
omnichannel offer helps to deliver a consistent and
frictionless experience for customers across the full
range of interaction channels, including contact center,
web, mobile, social, kiosks, and stores.
We do this by enabling a single uniﬁed view of
customers using cloud-based data warehousing
conﬁdence and support of my leaders in the companies
I worked for its been a great journey.
Tell us something more about Sutherland and its
mission and vision.
Sutherland is a unique digital transformation company.
We are the engine behind the experience giants of
today—the companies best known for the
transformative experiences we deliver. We’ve learned
much of what we know about great experiences by
working with the best.
Like us, the clients we work with care intensely about
the human experiences they provide for customers. We
work with businesses across various industries,
including Banking & Financial Services, Insurance,
Healthcare, Retail, Telecommunications, Media &
Entertainment, Technology, Travel & Hospitality and
Logistics. Our mission is to deliver exceptionally
engineered experiences for customers and employees
today that continue to delight tomorrow.
For over 35 years, we have cared for our customers’
customers, delivering measurable results and
accelerating growth. Our proprietary, AI-based
products and platforms are built using robust IP and
automation.
Enlighten us on how you have impacted the AI
industry through your expertise in the market.
Human-Computer interaction has always been at the
forefront of Technology. Once you simplify this – then
using AI to do a particular task / use Analytics for
insights and prediction based on Data collected/build
tools that are business ready – is really the key.
Implementing AI solutions is hard unless one focuses on
process and process mapping. So, my advice would be –
to focus on the process and build AI solutions around
the use cases.
Describe in detail the values and the work culture that
drives Sutherland.
At Sutherland, we respect our employees and value
their contributions. We are dedicated to creating a
work environment that is professionally challenging
and personally rewarding. We believe in teamwork and,
www.ciolook.com | November 2022 |
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	21. technology, market-leading API  management and
integration platforms, and Sutherland Connect, our
omnichannel communication platform. We help our
customers progress on their transformation journey by
partnering with businesses to help design, deploy,
integrate, and evolve market-leading technologies.
What change would you like to bring to the AI
industry if given a chance?
I would like to ensure that whenever we implement
something new – which will impact a signiﬁcant
customer set or population/people – we do a rigorous
impact analysis and security analysis before going live.
And there should be a body like ISO or SEI – which
enables the process to deliver ﬁt for purpose AI with
the appropriate audit framework in place. Otherwise,
we will be unleashing something that may have a
potential negative impact over the coming years.
What, according to you, could be the next signiﬁcant
change in the AI sector? How is your company
preparing to be a part of that change?
I believe that companies are leveraging the
advancements and are becoming very conscious about
ESG and the implementation of AI. This is resulting in
exponential growth in the aspects of social and
corporate governance as it enables them to become
prominent organizations in the niche.
Where do you envision yourself to be in the long run,
and what are your future goals for Sutherland?
I envision myself continuing to work with People and
Customers and making them successful. I also want to
be at the forefront of innovation and aspire to get
involved with the startup ecosystem – to learn and
adopt the new Digital Tech.
What would be your advice to budding entrepreneurs
who aspire to venture into the AI sector?
My ﬁrst advice would be to learn and read about the
opportunities and invest your time in understanding
how to use AI in daily life and at work. And connect the
dots!
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	34. riven by the  life motto, "In a gentle way, you can
Dshake the world," Somya Malviya is building up
an ambitious career as a Data Analyst. She has
incorporated Information Systems qualiﬁcation with
strong business acumen. She aspires to provide
exceptional data analytics insights and technological
transformations to make the world a better place.
The company she is assigned to, GroupM, is shaping the
next era of media where advertising works better for
people. It is the world's leading media investment
company, responsible for more than $50B in annual
media investment through agencies. The company aims
to leverage all the beneﬁts of scaling, innovating,
differentiating, and generating sustained value for its
business clients.
Continuously Pushing Boundaries
Somya has big ambitions for the broader industry.
According to research, only 27% of female graduates
opt for a career in technology. Looking beyond the
statistics, she has ﬁrst-hand experienced the struggles
of getting into an industry typically dominated by men
and workplaces that rarely provide opportunities to
inexperienced individuals. Having encountered such
circumstances in her journey from working in Supply
Chain and Healthcare industries and eventually
progressing towards the Data Analyst role at GroupM,
she thrives on eliminating the notion of technology
being competitive and non-inclusive. Somya's ambition
is to progress into leadership positions where she can
inﬂuence a wider network of people and help other
women succeed, encouraging female graduates and
interns to pursue Data and Technology.
GroupM's mission is to make advertising better for
people, continually achieved by supporting its clients,
partners, and internal teams in delivering ad
effectiveness, optimizing media investments, and
providing the platform to develop and deploy cutting-
edge technological solutions. The amalgamation of all
the different aspects of the business: Search, Social,
Programmatic, and AI, acts as a powerhouse for three
of the top ﬁve global media agencies: Mindshare,
Mediacom, and Wavemaker. This is further driven by
strong connections with its premium partners: Google,
Amazon, Meta, and more. It constantly focuses on
connecting technology with talent that allows it to
grow and pivot into different opportunities and
capabilities, enhancing scalability and interoperability
within cross-functional diverse teams.
Our Leadership
in Data, Technology,
and Scale is our
Unfair Advantage.
An Insightful
Data-Driven Leader
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	36. Somya tries her  best to push the boundaries
continuously and deliver ground-breaking projects
working closely with several team members across
Programmatic, Finance, and Operations. She has
worked on several innovative solutions and navigated
through uncharted waters to explore the media
effectiveness capability of Data Clean Rooms like
Amazon Marketing Cloud and Ads Data Hub to
discover high-value audiences and measure holistic
brand lift. Secondly, she has transformed the Pacing
process into an automated dashboard, improving the
efﬁciency with a performance uplift of 30% and saving
GroupM $85,000 on manual and tedious processes.
Additionally, Somya has created a Commercial Tracker
that drove 35% savings in head hours, accounting for an
overall savings of $2,000 each month.
Leaving a Mark in Media World
GroupM has always focused on bringing value to its
clients and aims to touch many lives through global
media campaigns that give back to society by increasing
ad effectiveness through data analytics and insight
generation, media strategy, and investment
optimization.
"The Go Give One campaign" in 2021 was one such
instance to support World Health Organization's
mission to vaccinate the world and utilize strategy
building, big data, and technological advancements as
the support system for campaigns that change the
world. GroupM's mission to make advertising better for
people, in turn, aims to play a key role in bringing this
vision to life through leading and inspiring a team of
media and data-centric individuals who build the
backbone of effective work that has an impact on the
world. GroupM has also implemented several initiatives
like DE&I Talent Pipelines, Automation, TeamFlex, and
Reconnect plans that allow its employees to work from
home whilst visiting family across borders. It builds
strategic partnerships that give new and different
talent pipelines and eliminate mundane, monotonous
tasks to decrease the staff attrition rate.
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	37. The ever-changing world  of media and subsequent
depreciation of cookies has left marketers grappling
with privacy-ﬁrst solutions that could measure
return on marketing investment with higher
accuracy. Somya shares, "My inquisitive nature and go-
getter attitude enabled me to explore a new and
innovative solution for a Pet Food client: Data Clean
Rooms. My initial hypothesis for the ﬁrst-ever use case
for GroupM Australia was to create connections between
platform and customer data, ensuring data compliance.
However, I have dived deeper into several possible use
cases to explore the ad effectiveness for cross-channel
exposure and optimal frequency for different device
types. Results generated were extraordinary, highlighting
a promising use case where Amazon Sponsored Products
along with Display ads led to an exponentially higher
purchase rate. Almost 60% of total purchases can be
attributed to customers targeted using both the
channels, boosting purchase likelihood by ten times.
Additionally, when multiple devices are used to target a
customer, they are eight times more likely to drive
conversions."
Data Visualization tools largely focus on creating a
variety of charts and graphs; however, one of the most
crucial parts of it is also the ability to generate complex
insights and present those in support of the visuals. The
storytelling feature of a dashboard is equally important,
especially when it accounts for driving business
decisions for stakeholders and clients. She has the
vision to advance the Data Visualization dashboards to
automate the generation of visuals from complex
natural language processing questions. Somya explains,
"I would also enable ways to display the Prescriptive
analytical solutions that assist our clients in ﬁguring out the
solutions to the seemingly simple but biggest problems in
media: Whom should I target? Where should I spend the
biggest chunk of my budget? How many times should I serve
an ad to a potential customer? Should this ad be served on
Mobile, Desktop, Tablet, or TV?"
Cost-Effective Optimal Solutions
Somya believes that as Media Industry is stepping
towards a cookie-less future, it is extremely pivotal to
consider the revolutionized changes it is bound to bring
within the analytics industry. This would shed light on
the immense capabilities and importance of data
owned by Walled Gardens like Google and Facebook
and how it can be used to generate insights within a
privacy-safe environment that guarantee no Personally
identiﬁable information (PII) is shared across
companies. Data Clean Rooms is just one such solution.
Several others focus on utilizing data pipelines,
contextual targeting, and device ﬁngerprinting to
target the right set of users for an ad. According to this
information, these use devices or website content to
monitor user behaviour and target customers. GroupM
is continuously collaborating with its partners like The
Trade Desk, Xandr, Adobe, Google, and Amazon to
explore solutions that maintain the highest level of
privacy and improvise campaign delivery metrics and
provide cost-effective optimal solutions to its clients.
Somya concludes with a bit of advice to budding
entrepreneurs, "If the world of media has taught me
anything, it is the paramount importance that must be
placed on the Total Addressable Market (TAM) for a speciﬁc
business. This answers the simplest of questions but
provides immense insights into your target market. In
layman terms, any business that unlocks the door to know
whom to target and how to build a product that solves their
biggest roadblocks and appeals to their target audience
wins it all.”
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