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	5. A Plethora of  Extraordinary
Attributes
ne of the most crucial leadership traits that
Osets great leaders apart from average ones is
the capacity to inspire. While there are many
excellent managers, there are very few excellent
leaders who have the ability to bring life, passion, and
connection to their actions and behaviors. Along with a
crystal-clear vision, mission, and dedication to integrity
that directs them in everything they do to improve the
world.
Those who are inspirational leaders lead with a strong
sense of purpose and obligation to effect positive
change. They know exactly what their values are and
don't give in when under pressure to do something that
would require sacriﬁcing those values.
They might not always become well-liked for this, but in
order to grow and scale the progress eventually, these
adept personalities understand the essential aspects
that are focused on cultivating an environment that
makes their employees feel comfortable coming and
talking to them.
Inspiring leaders behave honorably because they are
aware that their employees are constantly watching
and that every action counts. They adhere to their
values and incorporate them into everything they do as
a result. Moreover, risk-taking ability is an essential
part of leadership.
Successful teams inspire inspirational leaders to be
dedicated to and motivated by their work. They foster
an environment where people can come together to
share their experiences, knowledge, opinions, and ideas
resulting in disruption and innovation.
Accepting collaboration encourages people to step
outside of their comfort zones and learn from one
another while achieving great things. Employees then
become more self-assured and eager to take on more
responsibility.
Embracing the journey of such resolute leadership
charismas, CIOLook features the enthralling stories of
the astute personas of the industry in its latest edition,
“The 10 Most Inﬂuential Black Corporate Leaders to
Watch in 2023.”
Flip through the pages and embrace the odyssey of
exploring the distinct approaches to cultivating wisdom
driven by passion and innovation.
Have a Delightful Read!
AnishMiller
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Company Name
Featured Person
Clifton  Flushy
National Manager
Clifton fosters a culture of creativity and teamwork within the
organization. He values open communication and actively
seeks input from team members at all levels.
Cheick Camara
Member of The
Board of Advisors
With a distinguished career marked by strategic insights and a
passion for transformative growth, Cheick brings a wealth of
expertise to the advisory team.
BlackGen Capital
blackgencapital.com
TD
td.com
Catherine Wallwork is a seasoned professional with a wealth of
experience in guiding organizations through the complexities
of strategy, design, and implementation.
Deloitte
deloitte.com
Simmons has spearheaded transformative initiatives at
ScionHealth, leveraging cutting-edge technologies and
fostering partnerships that align with the organization's
commitment to delivering high-quality, patient-centric care.
ScionHealth
scionhealth.com
Mark is known for his hands-on approach and collaborative
leadership style. He fosters a culture of teamwork, empowering
individuals to reach their full potential and contribute to Spire's
overarching mission.
Spire
spireenergy.com
Catherine Wallwork
Strategy, Design &
Implementation Director
James H. Simmons
Managing Partner & CEO
Mark Darrel
Senior Vice President
Steven Jones
Chief Financial and
Administrative Oﬃcer
Nicole oversees critical aspects of Delta's operations, playing a
pivotal role in shaping the airline's strategic direction.
Nathaniel Thomas
Head Of Formulation
Filling and Packaging
Nathaniel leads a dynamic team responsible for the end-to-end
processes crucial to the production of pharmaceutical products.
Bayer
bayer.com
Delta Air Lines
delta.com
As a key member of the Invesco US team, Nadim combines a
deep understanding of customer experience (CX) principles
with agile methodologies to drive innovation and enhance
project delivery.
Invesco US
invesco.com
Steven has accumulated extensive experience in ﬁnancial
management, honed through years of dedicated service in
various capacities.
Project Renewal
projectrenewal.org
With a dynamic career marked by a commitment to fostering a
positive workplace culture, Waajida plays a pivotal role in
aligning human capital strategies with Trinity Church's broader
mission.
Trinity Church Wall Street
trinitywallstreet.org
Nadim Sammur
CX Project
Analyst/Scrum Master
Waajida L. Small
Chief Human
Resources Oﬃcer
Nicole M. Jones
Managing Director
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	12. he dynamic world  of banking is where
Tinteractions hold the potential for opportunity
and decisions can impact the ﬁnancial landscape.
Clifton Flushy is emerging as a guiding force with his
expertise and visionary approach redeﬁning the
contours of ﬁnancial empowerment, shaping the future
of banking with unparalleled insight and dedication.
Clifton is a seasoned professional and the National
Manager of Black Community Business Development
at TD, a prominent ﬁgure at the core of TD Bank
Group's mission to foster inclusivity and innovation.
With a background steeped in knowledge and skills,
Clifton stands with the power of education and
experience. Holding a Master of Business
Administration (M.B.A.) focused on Sustainable
Commerce from the University of Guelph, his academic
prowess blends seamlessly with his practical expertise.
Skilled in Portfolio Management, Business Relationship
Management, Risk Management, Customer Service,
and Operations Management, Clifton possesses a
wealth of capabilities that drive TD's initiatives
forward.
At TD, where banking transcends transactions and
becomes a journey of community empowerment,
Clifton plays a pivotal role. As the National Manager of
Black Community Business Development, he is at the
forefront of TD Bank Group's commitment to fostering
diversity and inclusion.
Let’s explore Clifton’s role at TD which embodies a
commitment to creating opportunities and making a
difference!
Empowering Colleagues and Community
In the heart of the ever-shifting landscape of banking,
Clifton emerges as a beacon of dedication and
resilience, inspiring everyone around him. "I started my
career at TD as a front-line teller 17 years ago," he
reminisces, his eyes reﬂecting on the journey he has
undertaken. Through the years, he navigated the
intricate paths of the banking world, climbing the
corporate ladder one step at a time. "I did most of the in-
branch client-facing roles from Teller to Branch Manager,"
he shares, pride evident in his voice. Recognition as a
top performer came his way multiple times.
During his stint as a Branch Manager, Clifton embarked
on a challenging endeavor—pursuing an MBA.
"Balancing school and career were a lot," he admits. "It was
tough juggling work, school and a social life." Yet, he
emerged victorious, wearing his accomplishments with
humility and grace.
Transitioning into a coaching role, Clifton found himself
leading a team of coaches, guiding TD's client-facing
workforce nationwide. In the midst of this, he embraced
a pivotal responsibility as the Co-Lead of TD's
Employee Engagement Strategy within the Black
Employee Network. "We facilitate town halls, recognize
achievements of Black colleagues and create space for
colleagues to share events in their markets," he explains,
highlighting the essence of community and
camaraderie.
His journey took another turn when he delved into the
corporate realm, taking on a strategy role which was an
uncharted territory for him. "This was quite the
transition," he admits. His efforts didn’t go unnoticed. He
was called upon to lead TD's Visible Minority Council,
focusing on enhancing Inclusive leadership. His
relentless pursuit of diversity and inclusion earned him
the title of ‘Diversity and Inclusion Champion' at TD.
In his current role as the National Manager of Black
Community Business Development at TD , Clifton
found his true calling. "This role gives me the opportunity
to use all the skills I have developed over my career," he
shares. Collaborating with regional managers across
the country, his mission is clear—to bring more of the
I organized a town
hall to provide an
opportunity for
employees to hear
from our senior
leaders about the
Black Experience.
 


	13. Bank to Black  Communities. His heart beats for the
communities he serves and every challenge he faced,
and every milestone he achieved, has led him to this
moment.
Financial Literacy for All
In the vision TD has to be the bank of choice for Black
customers, Clifton passionately advocates for
understanding and empowerment. "We look at Black
communities across our footprint and try to understand
how we can best service them," he shares. The driving
force behind this initiative? Financial literacy.
"Historically, Black communities have not had the same
opportunities as others," he acknowledges emphasizing
the need for education in various ﬁnancial aspects from
credit facilities to investing and retirement planning.
Under the leadership of TD's CEO, Bharat Masrani, the
commitment to inclusivity echoes loud and clear.
"Bringing everyone to the table," Clifton echoes the
sentiment, his conﬁdence resolute. It's not just about
making decisions—it's about making decisions rooted in
understanding and insight. "We also ensure that the
decisions we make are based on insights," he states,
underlining the importance of thoughtful, informed
choices.
In this endeavor, TD is a pillar of support and education
for Black communities. With every step, the Bank
works to bridge the gap, fostering ﬁnancial knowledge
and empowering individuals to create a brighter, more
inclusive future for all.
Beyond Banking
Clifton stands as a seasoned guide in the banking
landscape. Drawing from his 17 years of invaluable
experience. "I impart my knowledge," he afﬁrms. A leader
through and through, he has spent 90% of his
professional life guiding others, earning a reputation as
a fair and balanced mentor. "I am known as a fair and
balanced leader who prides himself on Radical
Transparency," he acknowledges, attributing his
approach to Ray Dalio's inﬂuential book, Principles.
Driven by a deep sense of purpose, Clifton extends his
wisdom beyond his daily duties. "In my junior roles with
the organization, I didn’t have anyone who looked like me
take the time to help me get to the next role," he reveals.
This gap fuels his determination to mentor other Black
colleagues ensuring they navigate their career paths
with TD successfully.
Outside of his main role at the Bank, Clifton dedicates
his time to the TD Black Employee Network. "This role
helps showcase and celebrate the contributions of our
diverse Black employees within TD," he states
emphasizing the importance of recognizing and
valuing diversity within the workplace.
His commitment doesn’t end there. Across Canada,
he travels, connecting with TD colleagues, community
members and clients. His mission? To provide counsel,
offering guidance to businesses at every stage. "I
provide counsel to businesses who are just starting out, to
those who are looking to make the most of their existing
business," he shares, embodying the spirit of support
and collaboration.
Inclusivity Ignites Innovation
Diving into innovation, Clifton recognizes a
fundamental truth, "Innovation is key to our success as
 


	14. an organization." With  a mindset centered on humility
and openness, he emphasizes the importance of active
listening. "I am not the smartest person in the room," he
admits, acknowledging that true innovation stems from
diverse perspectives. Clifton understands that leaders
who claim to have all the answers might miss out on the
wealth of ideas within their team.
Clifton's approach is refreshingly different. He values
opinions that challenge the status quo. "Innovation
comes from people who have different opinions on a
subject," he afﬁrms. This highlights the power of diverse
perspectives in sparking creative solutions. To fuel this
innovation, he actively seeks feedback from individuals
outside the banking industry and stays abreast of global
banking trends.
For Clifton, a leader's
receptivity to their team's
ideas is crucial. "Leaders
that do not take their team’s
opinion into consideration
sadly leave a lot of
innovation on the table," he
observes. This refers to
recognizing that an
inclusive environment
encourages open dialogue
and, ultimately, drives
innovation forward.
Through his approach,
Clifton not only embraces
diverse viewpoints but also
ensures that every voice is
heard, fostering an
environment where
innovation thrives.
Confronting Bias,
Embracing Diversity
In the journey of Clifton's
career, there are moments
etched in resilience and
determination, each one
shaping his journey toward
inclusivity. "There have been
so many… where do I begin…"
he reﬂects, reﬂecting on
the weight of experiences
that have deﬁned his path.
One instance stands out, a
coaching session that took
an unexpected turn. His
people leader, well-
intentioned but ignorant,
remarked, "You are smart for
 


	15. featuring the CEO  and leaders from across TD's
footprint, marked a career highlight, fostering dialogue
and understanding.
Clifton's impact extended further through his
'Uncomfortable Conversations with Clifton Flushy' tour.
"I had spoken to over 3000 employees about Blackness,"
he reveals sharing experiences shaping a
transformative conversation within TD. Leveraging
social media, especially LinkedIn, he ampliﬁes TD's
efforts in Black communities. "We tell the story across
multiple platforms," he emphasizes, recognizing the
importance of widespread awareness and
understanding.
Empowering Communities
In Clifton's world, the essence of his work revolves
around three fundamental pillars, "Customer, colleagues
and community," he states, his words carrying a
profound sense of purpose. With staunch dedication,
he strives to enrich the lives of Black Canadians
through his daily endeavors.
For Clifton, collaboration is the guiding principle.
"Collaboration is key," he emphasizes, underscoring the
importance of bringing key stakeholders together on
this transformative journey. By uniting efforts, he
believes in the power to bring the entire bank to Black
communities creating meaningful change and lasting
impact.
In Clifton's vision, TD is a platform for empowerment.
"TD can play a role in creating space for community leaders
and professionals in Black Communities," he asserts with
conviction.
a Black guy!" He shares, “I was stunned at this point as I
had been with the organization for several years. The
intention was to pay me a compliment, but it stung
nonethless.” Clifton's response was a powerful mirror,
making her confront her biases. "If someone said to you
that you were smart for a woman what would you say?" he
challenged, demanding recognition beyond
stereotypes. Here, the tone of the conversation shifted,
she apologised and said she didn’t mean it like that. It's
just not being one of those "Black people, you are well
dressed, educated and speak well".
Another challenge echoed through his career, the
resounding ‘ ’ he heard, a barrier between him and his
no
aspirations. Denied opportunities due to perceptions,
he refused to accept defeat. "I didn’t take no for an
answer," he asserts, recounting his relentless pursuit.
Navigating a landscape where conformity was favored,
Clifton embraced his uniqueness. Leaders sought
replicas of themselves, a path he refused to tread. "My
upbringing as a Jamaican Canadian was not something
that they could relate to," he admits, highlighting the
diversity of experiences within his community.
His approach to leadership is as individual as the team
he guides. "I look at all of my people as individuals who
enhance the team as a whole," he shares, echoing his
mother's wisdom. Emphasizing the value of diversity,
" ," he recalls.
Seven different sons, seven different minds
Clifton champions individuality understanding that
uniform treatment doesn't nurture growth. In these
moments, Clifton's story resonates—a tale of
challenging biases, defying odds and celebrating
differences.
Championing Change
Mentorship holds a special place in Clifton's heart,
driven by the belief that it's pivotal for Black
communities' progress. "I make a point to always make
time for mentoring," he asserts, recalling his early career
days when he lacked a mentor who resembled him.
Now, he dedicates countless hours to guiding others
and ﬁlling the void he once experienced.
In the wake of George Floyd's tragedy, Clifton became a
catalyst for change. "I organized a town hall to provide an
opportunity for employees to hear from our senior leaders
about the Black Experience," he shares. The event,
We look at Black
communities across
our footprint and try
to understand how
we can best service
them.
 


	16. Through strategic partnerships  with organizations like
the Black Opportunity Fund, FACE Coalition and
Groupe 3737, he paves the way for community leaders
and professionals to foster a supportive environment
where voices are heard and opportunities abound.
In every action and every decision, Clifton's
commitment shines through with the commitment not
just to his work, but to the people he serves. Through
his tireless efforts, he brings the vision of a stronger,
more connected community to life.
A Lifelong Journey
Clifton's vision for the future is a clear roadmap rooted
in a profound sense of purpose. "My future goal is to
become a C suite Executive," he reveals. But it’s not just
about positionality—its about impact. "I want to work in
a role that provides me an opportunity to make a difference
in people's lives," he states. His passion for enhancing the
customer and colleague experience, and promoting
diversity, equity and inclusion is evident in his words.
Clifton's aspirations don't stop there, he sees education
as a lifelong journey. "I would also like to obtain a
doctorate," he shares. This reﬂects his commitment to
continuous learning. For him, the pursuit of knowledge
knows no bounds. "I consider myself a lifelong learner," he
asserts, recognizing the endless opportunities to
broaden one's horizons and make a difference in the
world.
Transformative Leadership
In TD's journey toward a more inclusive future, Clifton
sees a promising path forward. "TD is on the right path,"
he afﬁrms, recognizing the pivotal strides made in
meeting the demands of the ever-changing landscape.
He sheds light on the core principles shaping TD's
approach:
Ÿ Fostering Innovation: TD thrives on adaptability.
The world is changing fast, colleagues are
empowered to voice their ideas, fostering an
innovative environment where every contribution
matters.
Ÿ Data-Driven Decision-Making: In a world ﬂooded
with information, TD relies on data to move
forward. Data helps leaders make informed
decisions by centering decisions around data, TD
ensures strategic and well-informed choices.
Ÿ Matching Skills with Roles: TD believes in the
power of the right ﬁt. Putting the right people in the
right roles echoes the importance of aligning
individuals with roles that harness their skills and
expertise.
Ÿ Empowering the Black Community: TD embraces
change, acknowledging the awakening around us.
Giving opportunities to Black people in a digital age
is crucial. Social media facilitates knowledge and
understanding, paving the way for greater
opportunities for the Black community.
In these guiding principles, TD not only embraces
diversity but thrives on it, ensuring that every voice,
every perspective and every opportunity contribute to
a more inclusive and innovative future.
Beyond Comfort Zones
In Clifton's eyes, bravery and action are key to fostering
change. "Be brave—just because something has not been
done in the past does not mean it shouldn’t be done now,"
he urges, challenging the status quo. Leaders, he
believes, must overcome inertia and comfort zones to
make a difference.
Time and genuine conversation are paramount. "Make
the time," Clifton emphasizes, urging leaders to engage
with their Black employees openly. He challenges them,
"Have you had an open and frank conversation with a Black
Employee?" Understanding the daily Black experience is
Be brave—just because
something has not
been done in the
past does not mean
it shouldn’t be done
now.
 


	17. crucial, he insists,  advocating
for listening tours to grasp the
pulse of the community.
Clifton asserts, “Research is a
powerful tool.” There is so much
content out there about the
Black Experience encouraging
exploration through books,
movies and podcasts. Sharing
knowledge can be a catalyst.
"Have a viewing party with your
leadership team of a
Documentary or do a book club,"
he proposes as options that can
help in fostering collective
learning.
Setting goals and tracking
progress are essential. Putting
together a plan with achievable
targets emphasizes the
importance of celebrating
milestones and maintaining
transparency within the
organization.
Clifton's message is clear, Do
the work. Research and have
uncomfortable conversations.
Growth comes from stretching
boundaries, making the
uncomfortable journey toward
understanding and meaningful
change.
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	20. CXO
calculatеd risks, and  еmbracе changе. This mindsеt
has еnablеd us to adapt to thе dynamic еnеrgy
landscapе, еxplorе nеw opportunitiеs, and stay at thе
forеfront of thе industry.
Thе еvolving naturе of еntrеprеnеurship is also
еvidеnt in thе incrеasing еmphasis on sustainability and
corporatе rеsponsibility. Today's еntrеprеnеurs arе
not only drivеn by proﬁt but also by a sеnsе of social
and еnvironmеntal rеsponsibility. As a lеadеr in thе
enеrgy sеctor, I havе witnеssеd a growing awarеnеss of
thе nееd for sustainablе practicеs and a commitmеnt
to rеducing our carbon footprint.
Adapting to thеsе changеs rеquirеs a diffеrеnt sеt of
lеadеrship skills. Lеadеrs today must bе agilе, opеn to
nеw idеas, and capablе of navigating uncеrtainty. Thе
ability to lеad with еmpathy and еmotional intеlligе
ncе has bеcomе just as important as stratеgic
thinking. In a rapidly changing businеss landscapе, thе
rolе of a lеadеr is not just to providе dirеction but also
to inspirе and motivatе thеir tеam.
Anothеr notablе changе in rеcеnt yеars is thе
blurring of industry boundariеs. Innovation is no longеr
conﬁnеd to spеciﬁc sеctors; instеad, it oftеn arisеs
at thе intеrsеction of diffеrеnt industriеs. As a lеadеr
at PSEG, I'vе witnеssеd thе bеnеﬁts of collaboration
with organizations outsidе our immеdiatе sphеrе.
This cross-pollination of idеas has sparkеd crеativity
and lеd to innovativе solutions that havе еnhancеd
our businеss opеrations.
Thе landscapе of lеadеrship and еntrеprеnеurship has
undеrgonе a profound transformation in rеcеnt yеars.
As somеonе dееply еntrеnchеd in thе world of
ﬁnancial managеmеnt at PSEG, I'vе had thе privilеgе
of adapting to thеsе changеs and witnеssing thе
positivе impact thеy can havе on an organization. Thе
traditional hiеrarchiеs arе giving way to morе
collaborativе and ﬂеxiblе structurеs, and lеadеrs must
еvolvе to mееt thе dеmands of this nеw еra.
еllo, I'm Stеvеn Jonеs, Dirеctor of Financial
HManagеmеnt Sеrvicеs at PSEG, and today I
want to sharе my thoughts on thе еvolving
landscapе of lеadеrship and еntrеprеnеurship. Ovеr
thе past fеw yеars, I havе witnеssеd a signiﬁcant
transformation in thе way businеssеs opеratе and
how lеadеrs navigatе thеsе changеs.
As a sеasonеd profеssional in thе еnеrgy sеctor, I'vе
had thе privilеgе of witnеssing ﬁrsthand thе dynamic
shifts in thе businеss еnvironmеnt. In my rolе at
PSEG, I'vе comе to apprеciatе thе crucial intеrplay bе
twееn еffеctivе lеadеrship and thе changing facе of
еntrеprеnеurship.
Onе of thе dеﬁning aspеcts of thе contеmporary
businеss world is thе rapid pacе of tеchnological
advancеmеnt. As a lеadеr, staying ahеad of thе curvе
and еmbracing innovation has bеcomе morе critical
than еvеr. Thе days of a rigid, top- down lеadеrship
stylе arе fading, making room for a morе
collaborativе and adaptivе approach.
In thе past, lеadеrs wеrе oftеn sееn as authoritativе
ﬁgurеs who dictatеd dеcisions from thе top. Today,
succеssful lеadеrship is about fostеring a culturе of
collaboration and еmpowеring individuals at all lеvеls
of thе organization. This shift in mindsеt has bееn
instrumеntal in driving innovation and agility within
our company.
Entrеprеnеurship, too, has undеrgonе a rеmarkablе
transformation. Thе traditional imagе of a lonе
visionary starting a businеss in thеir garagе is giving
way to a morе intеrconnеctеd and community-drivеn
modеl. Thе risе of social mеdia and digital platforms
has not only еxpandеd thе rеach of еntrеprеnеurs but
has also facilitatеd thе еxchangе of idеas on a global
scalе.
At PSEG, wе undеrstand thе importancе of cultivating
an еntrеprеnеurial spirit within our organization. Wе
encouragе our еmployееs to think crеativеly, takе
A Reﬂection on Leadership
and Entrepreneurship
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	21. As wе look  to thе futurе, it's clеar that thе ability to еmbracе changе, fostеr innovation, and lеad with a
sеnsе of purposе will bе paramount. Thе lеadеrs of tomorrow will bе thosе who can navigatе thе tidеs of
changе, inspirе thеir tеams to rеach nеw hеights, and contributе to a morе sustainablе and intеrconnеctеd
businеss world.
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	22. Exemplary Attributes
of Transformative
Leaders
ransformative  leaders are individuals who are
Tcapable of driving signiﬁcant and lasting change
within their organizations. These leaders possess
a unique set of attributes that allow them to inspire,
motivate and empower their teams, to develop and
execute innovative strategies, and to navigate complex
challenges with conﬁdence and grace. They possess a
unique set of attributes that enable them to inspire and
motivate others towards a common goal.
In this article, we will explore some of the exemplary
attributes of transformative leaders.
Visionary
Transformative leaders are visionaries who possess a
clear understanding of where they want to take their
organization. They are able to articulate their vision in a
compelling manner that inspires and motivates their
team to work towards a common goal.
They possess a long-term perspective and are capable
of anticipating future trends and challenges. Visionary
leaders have a clear and compelling vision for the
future. They are able to communicate this vision to
others in a way that inspires and motivates them.
Visionary leaders are often creative thinkers who are
able to come up with innovative solutions to complex
problems. They are not afraid to take risks and try new
things.
www.ciolook.com | December 2023 |
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	24. Authenticity
Transformative leaders are  authentic individuals who
are true to themselves and their values. They have a
strong sense of self-awareness and are able to
communicate openly and honestly with their team.
They are not afraid to admit their mistakes and learn
from them. Their authenticity fosters a culture of trust
and transparency within the organization.
Empathy
Transformative leaders possess a high degree of
empathy, which allows them to understand and connect
with their team on a deep level. They are able to
recognize the unique strengths and weaknesses of each
individual and tailor their leadership approach
accordingly. They are supportive and approachable, and
their empathy creates a positive and inclusive work
environment.
Courage
Transformative leaders possess a great deal of courage,
which allows them to take calculated risks and make
difﬁcult decisions. They are not afraid to challenge the
status quo and are willing to try new approaches. Their
courage inspires their team to push beyond their
comfort zones and to embrace change.
Visionary leaders are courageous and are willing to
take bold action in pursuit of their vision. They are not
afraid to challenge the status quo or make difﬁcult
decisions.
Passion: Visionary leaders have a deep passion for their
vision and are committed to seeing it through. They are
able to inspire others with their enthusiasm and energy.
Resilience
Transformative leaders possess a high degree of
resilience, which allows them to navigate challenges
and setbacks with grace and determination. They are
able to bounce back from adversity and to maintain
their focus on their vision. Their resilience inspires their
team to persevere through difﬁcult times and to
maintain a positive attitude.
Creativity
Transformative leaders possess a high degree of
creativity, which allows them to develop innovative
solutions to complex challenges. They are able to think
outside the box and to approach problems from a new
perspective. Their creativity fosters a culture of
innovation within the organization.
Collaborative
Transformative leaders are collaborative individuals
who understand the value of teamwork. They build
diverse teams with a range of skills and perspectives
and create an environment where everyone feels
valued and heard. They encourage open
communication, constructive feedback, and
constructive conﬂict resolution. Their collaborative
approach fosters a culture of inclusivity and innovation.
In conclusion, transformative leaders possess a unique
set of attributes that allow them to inspire, motivate
and empower their teams, to develop and execute
innovative strategies, and to navigate complex
challenges with conﬁdence and grace. They are
visionary, authentic, empathetic, courageous, resilient,
creative, and collaborative. These attributes enable
them to drive signiﬁcant and lasting change within their
organizations and to create a positive and inclusive
work environment that fosters innovation
and success.
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Reﬂections on a  30-Year Journey in
Energy Law and Corporate Leadership
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Greetings,
s I sit back and rееct on thе rеmarkablе
Ajournеy that has bееn my carееr in thе еld of
Enеrgy Law, Corporatе Law, and
Managеmеnt, I am llеd with a profound sеnsе of
gratitudе and accomplishmеnt. Having sеrvеd as thе
Sеnior Vicе Prеsidеnt, Chiеf Lеgal & Compliancе
Ofcеr at Spirе Inc., I am honorеd to sharе thе
insights and еxpеriеncеs that havе shapеd my 30-
yеar profеssional odyssеy.
**Embarking on thе Enеrgy Frontiеr**
Thrее dеcadеs ago, my journеy in thе rеalm of
Enеrgy Law bеgan with a dееp-sеatеd fascination for
thе intricatе wеb of lеgalitiеs govеrning thе еnеrgy
sеctor. Thе еnеrgy landscapе has always bееn
dynamic, markеd by constant еvolution and
challеngеs. From thе dеrеgulation еra to thе modеrn
focus on sustainability, my carееr has bееn a
tеstamеnt to thе adaptability and rеsiliеncе rеquirеd
in this еvеr-changing domain.
In my еarly yеars, I cut my tееth in Public Utility Law,
navigating thе complеx rеgulatory framеworks that
govеrn utilitiеs' opеrations. This phasе taught mе thе
importancе of balancing innovation with compliancе,
a skill that would bеcomе invaluablе as I progrеssеd
in my carееr.
**Corporatе Law and Mеrgеr & Acquisitions: Thе
Chеssboard of Powеr**
Transitioning into Corporatе Law and spеcializing in
Mеrgеr & Acquisitions fеlt likе moving from a gamе of
chеckеrs to chеss. Thе еnеrgy sеctor, drivеn by rapid
consolidation and stratеgic partnеrships, dеmandеd
a dееp undеrstanding of both thе lеgal intricaciеs and
thе businеss implications. Nеgotiating dеals that
shapеd thе futurе of Spirе Inc. and witnеssing thе
transformativе powеr of wеll-еxеcutеd mеrgеrs
rеinforcеd thе signicancе of lеgal acumеn in thе
boardroom.
Onе of thе most rеwarding aspеcts of my carееr has
bееn contributing to thе growth and succеss of Spirе
Inc. Our commitmеnt to innovation, sustainability, and
stratеgic invеstmеnts has not only bolstеrеd our
position in thе markеt but has also allowеd us to play
a pivotal rolе in shaping thе industry's trajеctory.
**Navigating thе Rеgulatory Mazе**
In thе еnеrgy sеctor, compliancе is not just a lеgal
rеquirеmеnt; it is thе cornеrstonе of rеsponsiblе and
sustainablе businеss practicеs. My rolе as Chiеf Lеgal &
Compliancе Ofﬁcеr has bееn a continuous journеy of
еnsuring that Spirе Inc. opеratеs within thе bounds of
thе law whilе upholding thе highеst еthical standards.
Navigating thе rеgulatory mazе rеquirеs not only a
kееn undеrstanding of thе lеgal landscapе but also
proactivе еngagеmеnt with rеgulatory bodiеs to
anticipatе changеs and inﬂuеncе policy dirеction.
Thе еvolving naturе of еnеrgy policy, with an
incrеasing focus on еnvironmеntal sustainability and
rеnеwablе еnеrgy, has addеd anothеr layеr of
complеxity to our compliancе еfforts. Howеvеr, I rmly
bеliеvе that with challеngе comеs opportunity, and
our commitmеnt to еmbracing changе positions us at
thе forеfront of thе industry's transformation.
**Lеadеrship and thе Art of Managеmеnt**
Bеyond thе lеgal intricaciеs, my journеy has bееn a
mastеrclass in lеadеrship and managеmеnt. Lеading
a lеgal and compliancе tеam dеmands morе than just
lеgal еxpеrtisе; it rеquirеs thе ability to inspirе,
communicatе еffеctivеly, and fostеr a culturе of
collaboration and innovation. As a lеadеr, I havе always
strivеd to crеatе an еnvironmеnt whеrе еach tеam
mеmbеr fееls еmpowеrеd to contributе thеir bеst.
Effеctivе managеmеnt in thе еnеrgy sеctor also
involvеs anticipating and mitigating risks. From
gеopolitical uncеrtaintiеs to tеchnological
advancеmеnts, staying ahеad of thе curvе is crucial.
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Thе ability to balancе risk
and rеward has bееn a
guiding principlе in my
dеcision-making procеss,
еnsuring that Spirе Inc.
not only survivеs but
thrivеs in a rapidly
changing world.
**Looking Forward: A
Futurе Fuеlеd by
Innovation**
As I look towards thе
futurе, I am еxcitеd by thе
possibilitiеs that liе ahеad
for both Spirе Inc. and thе
еnеrgy sеctor as a wholе.
Thе challеngеs may bе
formidablе, but thеy arе
matchеd by
unprеcеdеntеd
opportunitiеs. Embracing
tеchnological innovations,
committing to sustainablе
practicеs, and navigating
thе еvolving rеgulatory
landscapе will continuе to
dеnе thе trajеctory of
our industry.
In conclusion, thеsе 30
yеars in Enеrgy Law,
Public Utility Law,
Corporatе Law, Mеrgеr &
Acquisitions, and
Managеmеnt havе bееn a
journеy of continuous
growth, lеarning, and
adaptation. Thе еnеrgy
sеctor is not just a
vocation for mе; it is a
passion that has fuеlеd my
profеssional lifе. I am
gratеful for thе
opportunitiеs, thе
challеngеs, and thе
incrеdiblе tеam that has
bееn with mе еvеry stеp
of thе way.
Hеrе's to thе nеxt chaptеr, whеrе thе intеrsеction of law, businеss, and innovation
will undoubtеdly shapе thе futurе of Spirе Inc. and thе еnеrgy industry at largе.
Mark Darrel
Senior Vice President, Chief Legal & Compliance Ofﬁcer
Spire Inc.
 


	28. Exploring
Different
Approaches to
Leadership
eadership is  an essential function of every
Lorganization. Effective administration depends to
a great extent on leadership as it holds the ability
to inﬂuence the employees of the organization with the
sheer conﬁdence to work exceptionally hard with a
vision to achieve success and complete their designated
objectives.
Leadership is about innovation and initiative to achieve
success by the quality of the leader to guide the
employees for organized efforts that lead them to work
in a professional environment.
Learning in leadership is a constant process; the ability
to learn with dedication and overcome difﬁculties, and,
most importantly, never giving up are the qualities that
create an exceptional leader.
Throughout history, great leaders have emerged with
their leadership values in providing directions,
implementation of their plans, and motivating people
through their actions and their approaches to relative
situations.
Let us explore the different leadership approaches that
carved great leaders:
Appreciative Approach
The premise of this approach is simple. Instead of
focusing on the problems or something which is going
wrong, the focus is learning about the problems and
implementing vital solutions in problem-solving.
Appreciative leadership is all about turning human
potential into positive power and using it for a
relational and positive process.
Appreciative leadership has its roots in appreciative
conversation. The mindset plays a signiﬁcant role in
highlighting what is right and could be better with
constructive conversation. Within this approach, an
individual can feel encouraged and can work better
while maintaining a cheerful outlook towards
appropriately executing that task. The mindset of the
leaders with this approach focusses more towards,
Ÿ The things that are essential to execute tasks
properly.
Ÿ Focus on what is next, rather than thinking about
what is left behind.
Ÿ Positive actions towards problem-solving.
Ÿ Manage the operations with efﬁcient decision-
making skills with the vision, mission, and
organizational goals to execute the assigned task
properly.
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	30. Situational Approach
The situational  leadership approach is centred on the
proper guidance and direction provided by the leader in
a necessary situation. The interaction of these two
factors is related to the team members, their level of
competence, conﬁdence, and commitment towards an
assigned task.
The role of the leader is to develop individuals,
encourage them towards achieving excellent
performance and with the situational approach, the
extent to which leader engages in deﬁning roles in
setting goals, organizing the workﬂow, directing, and
controlling the efforts, for the essential management.
A leader also executes two-way communication and
provides encouraging support in positive
communication, active listening, and providing
feedback while pointing out the areas of improvement
with necessary interactions.
Transformational Approach
The transformational leadership approach can
transform and improve the potentials of individuals,
teams, and organizations. They speciﬁcally identify
their own values, and encourage their employees, to
boost up teamwork.
Transformational leaders motivate and teach with a
shared view about the future. Their communication
skills are exceptionally good, and they can inspire their
group or an organization as they believe in every
person is capable and competent while working
together and expect the best from everyone. They hold
themselves accountable as well.
Transformational leaders are always honest, self-aware,
authentic, and they have an innovative mindset.
Charismatic Approach
Charismatic leaders never doubt their own decisions.
They move forward un-waveringly and believe that the
decisions they make are the correct ones. They move
through a crowd of their followers, shaking hands and
lending an encouraging word. They are undeniably clear
on their expectations and where they see the company
going.
The relationship between a charismatic leader and
followers is an emotional one. People with this
leadership skill are experts in the art of developing
images for themselves that others want to emulate.
Charismatic leaders have four common personality
characteristics:
Ÿ A high degree of conﬁdence and lack of internal
conﬂict
Ÿ High energy and enthusiasm
Ÿ Exceptionally good and effective communication
skills
Ÿ Inﬂuencing factors like a role model
Autocratic Approach
A person who adopts the authoritarian leadership
approach dictates policy and procedure and directs the
work done by the group without looking for any
meaningful input from them. The group led by an
authoritarian executes its task under close supervision.
This leadership approach plays a vital role in situations
like:
Ÿ When employees are not able to execute their tasks
properly, either because of incompetence or lack of
experience, they need someone to guide them. An
autocratic leader helps these employees to sharpen
their skillset and provides them valuable feedback
by closely monitoring them.
Ÿ An autocratic leadership approach helps the
employees to take initiative and motivates them
towards their work. When employees need an extra
push, an authoritarian leadership style works out
better.
A Journey to Become a Proﬁcient Leader
These leadership approaches will help individual
leaders to rectify situations and implement their skills
to improvise and motivate their employees.
Additionally, leaders can enhance the productivity of
their employees by providing expert guidance with
these diverse leadership approaches.
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