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Louise Heatley & Zarah Evans
Owners
Exclusive Links Real Estate
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	4. N O T  E
aking and carrying out a strategic plan can give
Mreal estate companies a competitive edge. The
organisation is given direction through the
strategic planning process, which also enables it to compare
its successes to those anticipated. Situation analysis,
strategy planning, strategy implementation, and assessment
are the four fundamental steps of this process. The ﬁrst step
entails assessing the company's current position with regard
to competencies in relation to the industry, the competition,
and the economy.
Choosing the strategies, the company will use to achieve its
goals is the second step. Its options include capital
formation strategy, rationalisation strategy, organisation
strategy, growth strategy, eﬃciency strategy, and eﬃciency.
Identiﬁcation and assignment of resources and
responsibilities are part of the implementation stage.
Strong-form eﬃcient, semi-strong-form eﬃcient, and weak-
form eﬃcient real estate markets (REMs) can all be
categorised. Eﬃciency, as it relates to a sophisticated social
and economic system like the real estate market, gauges
progress or goal achievement.
The ability of each participant to meet the objectives set is
what determines how eﬃciently the real estate market
operates. The number of participants is equal to the number
of goals. Each market player has a set of distinct eﬃciency
benchmarks that can be recognised and explained.
According to the theory of rational expectations, each
participant should make choices based on all available data
in order to make the best forecast.
The eﬃciency of each market participant aﬀects how
eﬀectively the real estate market operates. The latest edition
of the 10 Most Prominent Real Estate Companies in
UAE, The Business Berg aims to demonstrate that a real
estate market's eﬀectiveness can be determined by
examining the performance of its players. The Leaders also
go over techniques based on rough set theory that can aﬀect
market participants' eﬃcacy and eﬃciency, and as a result,
the eﬃcacy of the real estate market and its players.
Have a Delightful Read!
Reminiscing Through Barriers Delivering
Finest Advancements
- Prashik Bombarde
Bombarde
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	9. Brief
Company
Esther Ogechukwu
Nzekwe
Growth Assistant
Dubai  Properties
dp.ae
Mike Goudreau
Owner
Mountaingate Realty
mountaingate.ae
Provident Real Estate
providentestate.com
Louise Heatley &
Zarah Evans
Owner
Haytham Al Habashi
CEO
Smart Concept Real
Estate
concept-uae.com
Yasar Abu Hejleh
Founder
Betterhomes
bhomes.com
Discovery Properties
discovery-properties.com
EXCLUSIVE LINKS
exclusive-links.com
CoﬀeeChat
coﬀeechat.co
Omniyat
omniyat.com
Loai Al Fakir
CEO
Alex Davies
COO
EXCLUSIVE LINKS oﬀers sales/ leasing/ property
management of residential and commercial properties
throughout Dubai.
Mountain Gate Realty is a Dubai-based real estate company
that buys, sells, rents, and manages properties in the UAE.
Mahdi Amjad
CEO
OMNIYAT is one of the most visionary privately held real-
estate development and service groups in the Gulf Region.
At the crux of our business is that we work relentlessly to
provide hassle-free tailored real estate advice and consultancy
for investors and families alike who are looking to ﬁnd the
perfect home.
Smart concept is a specialized real estate consultancy services
company established in Abu Dhabi in 2013, providing an
outstanding property consultancy services to the elite clients
and investors in the emirate of Abu Dhabi.
Featuring
CoﬀeeChat helps democratize access to personalized coaching
sessions with peers and professionals to accelerate their growth.
Dubai Properties is a leading real estate master developer based
in the United Arab Emirates and is responsible for shaping
some of Dubai’s most renowned and iconic real estate
destinations.
Dubai South
dubaisouth.ae
Nabil Alkindi
CEO
Dubai South is Dubai’s largest single urban master development
focusing on an aviation and logistics ecosystem that houses the
world’s largest airport when fully operational complemented by
a multi-modal transport infrastructure connecting air, land and
sea.
Betterhomes is supplemented by an extensive property
database, magazine and interactive website.
Discovery Properties has the largest selection of the most
classic and best-kept buildings in the highest demand with
Quality.
Vivencio Urbien
CEO
 


	10. Exclusive
LinksOffering A Complete  Property
Experience
Don’t forget to smile and
have some fun and never put
off until tomorrow what you
can do today – Dubai is fast
paced and very competitive
and if you don’t do it –
someone else will.
C
ustomer satisfaction is paramount to the long-
term success of a real estate business. Compa-
nies that ensure every effort and assistance in
fulﬁlling customers' requirements to the best of their
ability, not only gain strong approval ratings but also
build an unbreakable reputation in the market.
This is the success story of one such real estate com-
pany, Exclusive Links Real Estate, which is continuously
excelling in the UAE’s real estate sector. The acclaimed
and well-recognized real estate company provides one-
stop solutions including sales, leasing, property
management, and short-term vacation homes.
Driving Exclusive Links to the top position in the UAE’s
real estate market are its visionary and acclaimed
leaders, Louise Heatley, Owner & Managing Director,
and Zarah Evans, Owner & Managing Partner.
As business owners, Louise and Zarah are known for
their commitment to the industry and their unique style
of management, winning combination, and open-door
policy. They are always thinking of innovative and
exciting developments to keep the company evolving as
a fresh and exciting community.
Supported by the UAE government initiative for 100%
foreign-owned companies to be established and
operate in Dubai, Exclusive Links took advantage of this
and became the ﬁrst fully expat, female-owned real estate
,
Cover
Story
 


	11. Louise Heatley &  Zarah Evans
Owners
Exclusive Links Real Estate
 


	12. company in the  UAE. As a company and two leading
ladies, they never jumped on any bandwagon. They
ﬁght their own battles, make calculated decisions, and,
above all, remain digniﬁed and positive.
We had the exclusive opportunity to interview Louise
and Zarah, where they spoke in detail about their
company’s journey and how it rose to become one of
the leading real estate services and solutions providers
in the UAE market.
Below are the highlights from the interview:
Kindly brief us about Exclusive Links and its inception
story.
Exclusive Links Real Estate was founded in March 2011
by Louise Heatley and Zarah Evans. The company came
into existence with the merger of two companies that
they were running independently and were both
established separately in 2005: Exclusive Real Estate
and Links Gulf Real Estate.
Both companies were very healthy and strong in their
own right, and then the market came to a halt post the
global ﬁnancial crisis. The freehold sales market was
crippled, and it had a clear impact on brokerage ﬁrms
and saw Links Gulf Real Estate, whose strength was in
freehold sales, dwindle down from 64 to 15 salespeo-
ple. Although Exclusive Real Estate also experienced a
similar downturn in sales and leasing, their property
management division had a 30% growth between 2009
and 2011.
We commit to excellence
in every area of the real
estate industry, ensuring
that customers' best
interests are always of the
utmost importance.
,
 




	15. Louise and Zarah  both shared a vision of recovery and a
better industry, and since the two partners were
dealing in different segments, the merger didn’t pose
any major conﬂict of interest or opinion. A similar
management style allowed the ladies to collaborate
naturally, and the business immediately started to grow
from strength to strength as Exclusive Links Real
Estate. The transition was smooth for all stakeholders,
and no staff were lost in the collaboration.
Zarah and Louise were both very proud of their own
brands and it was important that they kept the identity
of both Exclusive and Links Gulf Real Estates moving
forward. The whole company was rebranded within two
to three months, and no one has looked back since.
What are the key services provided by Exclusive Links
and how is it revolutionizing the Real Estate Market?
Exclusive Links offers a complete property experience
from our two locations in Dubai Marina and Motor City,
servicing both the apartment and villa market segments
in Dubai. The ofﬁce in Motor City covers the communi-
ties in and around Dubailand. Our ofﬁce in Dubai
Marina services more of the high-rise areas of the
Marina, JBR, and JLT, together with Blue Waters and
Palm Jumeirah. They come together to service the
Downtown and Business Bay areas. We also have a
partnership with Henry Wiltshire International in Abu
Dhabi that has been in place since 2018 and allows us
to service customers in both emirates.
Exclusive Links has a unique end-to-end approach,
delivered by an experienced team of real estate
professionals. Our complete property experience
includes sales, leasing, property management, and
short-term vacation homes. We engage in the support
of value-added partners to complete the professional
services offered and compliment these by also provid-
ing international investment options and a high-end
luxury property portfolio, The Elite Collection.
Exclusive Links is not looking to revolutionize the real
estate market in Dubai, but we are always looking at
how to do things better and stay ahead of the game.
How are you driving the company to achieve its
mission and vision statement? What are the core
values that the company operates upon?
 


	16. Exclusive Links Real  Estate is one of the most respected
companies in the sector. Our commitment to both
impeccably high standards and attention to detail is the
driving force behind the success of our brand.
As a company, we have invested heavily in continuing
our efforts to maintain our strong proﬁle in the local
market. Employing a team of loyal, experienced
professionals along with our brand awareness, we
continually drive the business with the following key
features:
• Our complete property experience
• Our relationships and reputation
• Our leadership and teams
• Our focus and drive
Exclusive Links is recognized and respected by our
peers in the industry as a strong name and force. We
are consistent in all that we do and deliver but we
remain adaptable to everyday impacts and inﬂuences.
We hold a position as a strong and stylish company,
where we stand by our people, and they stand by us.
Our people are the essence of Exclusive Links. They are
the total experience, the brand's main attribute and
point of differentiation. Exclusive Links is in an enviable
position since we have experienced agents in the
industry that are wanting and waiting to join us – we
are a name that is associated with trust.
The Exclusive Links experience is the connection
between our customers and the product, and our
superior service is the result of a common view and
drive for success. Our core value is working for the
beneﬁt of our customers. This represents our dedica-
tion to customer service delivery on all levels and to
contributing to the sustainable development of the
market. To live up to this philosophy, all employees
continue to work together to propel the company
forward.
Exclusive Links Real Estate’s mission is “We commit to
excellence in every area of the real estate industry, ensuring
that customers' best interests are always of the utmost
importance.”
In what ways is your service of Free Valuation helping
customers to make the right decisions regarding a
property? How is it aiding real estate buyers to stay
informed about the property they are interested in?
Exclusive Links Real Estate has established itself as a
name you can trust in the marketplace. Through our
complete property experience and preferred partner
relationships, it remains a key objective of ours to
service the customers completely.
We charge our customers a primary commission based
on the buyer's and seller's services after we have been
appointed as the buyer's or seller's agent. A home
valuation report is offered as an introduction to our
scope of services and an unbiased account of where a
property is positioned in the market. It is a useful tool
for a comparative market analysis that can be used by
both buyers and sellers to achieve their goals. All this
data is now more available, transparent, and trusted,
which supports us as an agency. It can value areas
within Dubai, communities, and towers, as well as
speciﬁc property types, ﬂoors, and views.
It helps buyers and sellers refer to “real deals” and not
just the hearsay of a commission-hungry broker or a
volatile marketplace. It is a good tool for buyers and
sellers to compare the actuals with what is being listed
on the portals and agency websites. It enables buyers
and sellers to be more educated about their own
investments.
According to global estimates, 2020 recorded over
eight million tourists to the UAE. How are your
Vacation Home services responding to this demand?
What unique solutions is it offering to tourists to
maximize their tourist satisfaction?
Dubai has many plus points for tourists and accommo-
dation selections – Exclusive Links Vacation Homes
was established more to respond to the demands of
property owners looking for an alternative to long-term
leasing and also to maximize the potential returns on
their investments. There is no better time to take
advantage of the rapidly growing tourism market and to
provide owners, our customers, with an alternative
management and revenue stream for their property.
Since 2005, Exclusive Links has provided a property
management solution to our customers, and one of the
key provisions was long-term leasing. Still, to date, we
look after 600+ individually owned properties and their
owners, many of whom live overseas. With this estab-
lished division in place, we decided in April of this year
to introduce a new license under the company
umbrella, Exclusive Links Vacation Homes. This was not
 


	17. Exclusive Links is  in an
enviable position since we
have experienced agents in
the industry that are
wanting and waiting to join
us – we are a name that is
associated with trust.
, Awards&
Recognitions
Some of the most recent awards and recognition earned
by Exclusive Links are as below:
Most Trusted Real Estate Management Brand - Dubai UAE - Global Brands Awards 2022
Best Real Estate Management Company - Dubai UAE - Global Brands Awards 2022
Real Estate Broker of the Year - The Middle East Pres ge Awards 2021/22
Best Luxury Independent Real Estate Brokerage - Luxury Lifestyle Awards 2022
Leading Real Estate Broker, UAE - Global Brands Awards 2021
Best Property Leasing Specialist, Dubai - Global Brands Awards – 2021
Best Quality Broker Winner – 3rd Place Lisa Mackenzie in Dubai Bou que Category - Property
Finder Awards – 2021
Most Leads Generated Winner in the Dubai Bou que Category - Property Finder Awards 2021
Best Real Estate Brokerage – Medium Size – Property Finder Awards 2021
Named in 2021 as the Property Management company to watch in the 10 Most Promising
Property Management Services in the GCC for 2022.
Since 2009, Exclusive Links has been the preferred Leasing and Property Management
company for 12 towers of the Select Group – one of the
largest property developers in Dubai.
The sole leasing and management company over the past 10 years for a privately owned small
1st Runner Up Women in Leadership Dubai - Property Finder Awards 2022
residen al block in the Marina called Al Husn, which has 30 individually tenanted apartments.
When the JW Marrio Marquis, the world’s tallest hotel, opened in 2012, Exclusive Links was
appointed to source and secure suitable retail tenants for commercial lease. It is s ll the
ongoing appointed agency to commercially lease retail space at the Dubai Autodrome.
 


	18. only to take  advantage of Dubai’s growing popularity as
a leading tourist destination but to offer our managed
clients an alternative to long-term leasing and to
enhance the company’s services.
The concept of short-term rentals for owners is very
appealing for many reasons, and we are witnessing more
investors opting for property purchases that are ideal
for vacation home opportunities. For owners, short-
term rentals provide a higher annual total revenue
compared to a long-term tenancy and also avoid the
landlord and tenant laws that apply in Dubai to long-
term rentals. We were passionate about setting a new
standard and entering the market with a difference, and
this was not only through the services we offer our
owners but the properties we offer our guests. We also
can't ignore the geographical position of Dubai, putting
us in an ideal location to capture not only tourism but
business travellers – so the properties we have listed
short term need to offer various sizes and styles
throughout Dubai.
Whether our guests are business travellers, tourists or
relocating to Dubai, we offer beautiful spaces, clean and
maintained properties, well thought out amenities and
exceptional 24/7 hospitality. We want our customers to
“discover the difference” with Exclusive Links Vacation
Homes.
As experienced leaders, what advice would you like to
give to aspiring entrepreneurs and enthusiasts who
wish to venture into the competitive industry that you
are serving?
You need to have a passion for property and people to
work in real estate, anywhere in the world. It is
important to join a company that supports an
environment where you can excel. Look, listen and learn
from the experiences and expertise around you. There
are many good names in the industry that set an
excellent example of how to conduct business and
yourself as a property professional. It is competitive and
it is important to spend time building your own personal
brand with the support of the company you work with.
Perseverance and consistency are key – not only in how
you work but also in the services you provide. Don’t be
shy to shout out about your success stories but remain
humble and continue learning. Work the market, a good
name in the industry can lead to business being
delivered to your door through inter agency
transactions. Manage your time and never promise
what you can’t deliver. Believe in yourself, don’t dwell
on the lost deals, and learn from the deals you've won.
Don’t forget to smile and have some fun and never put
off until tomorrow what you can do today – Dubai is
fast-paced and very competitive and if you don’t do it –
someone else will.
What are the future goals of Exclusive Links? How do
you envision scaling its operations and reach in 2022
and beyond?
Exclusive Links is on track to close 2022 on another
high. Certainly, all the internal ﬁnancial investment,
hard work and time, continues to produce the desired
results and outcomes for Exclusive Links Real Estate.
Our major goals for 2022, which were planned at the
end of last year, have all been successfully
implemented, and the work is ongoing with more
initiatives, it never stops.
As a company, we have sharpened our responses with
our universal use of data across the business. We are
always looking for smarter solutions and
improvements with our service delivery and product.
We hope that we can leverage technology to improve
internal processes, client management, and client
experiences. As a company, we will continue to grow.
In terms of beyond 2022, we want to continue winning
as leaders. We want to continue to develop our
services and build on our alliances within the UAE and
internationally. We want to continue to put emphasis
on staff development, further recruitment and
continue to offer awards and rewards. We want to
continue to grow our audience, widen our footprint
and increase our market share. We want to continue
to grow business growth overall – positions, salaries,
and ofﬁce locations. We want to retain our people,
who are our staff, customers and partners and
maintain our “people before property” ethos and
culture.
 


	19. Meet the
EsteemedOwners
Louise Heatley
Zarah  Evans
Moving to Dubai in 1996, Louise joined the acclaimed and well-recognized Emirates Airlines and quickly
achieved the posi on of Purser at the age of 26. Eﬃcient team leadership, customer service, and
sa sfac on have always remained a priority in her business approach and delivery.
As a long-term resident of Dubai, Louise has witnessed ﬁrst-hand the growth of the city and the
introduc on of freehold sales into the property market in 2002. “As a seasoned investor and overseas
property landlord and developer, my passion for property management was realized through my
establishment of Exclusive Real Estate in 2005,” Louise told us.
As Managing Director, she led the company through an industry merger in 2011 and was instrumental
in establishing Exclusive Links Real Estate as one of the UAE's leading real estate brokerage ﬁrms. In
2018, 2020 and 2021 Exclusive Links received recogni on and rewards for Best Brokerage Services in
Dubai by Property Finder, the UAE’s largest property portal.
As a joint owner, it remains Louise’s goal to con nue to grow Exclusive Links with a strong and loyal
team that delivers exemplary service and performance.
A er enjoying an interna onal life in Asia, Australia, Papua New Guinea and the UK, Zarah began her
career in a senior management posi on in Sales and Marke ng with Qantas Airways in Melbourne,
Australia, which she held for 12 years.
She relocated to Dubai in 1997 and joined a leading Real Estate and Reloca on ﬁrm as General Manager.
During the next seven years, she travelled the world promo ng the UAE as the new reloca on
des na on, opened six further oﬃces throughout the Middle East and GCC, and took the company from
being a small to a medium-sized business enterprise.
In 2007, Zarah was appointed to a partnership at Links Gulf Real Estate and, as Managing Director, she led
the company to the industry peak of 2008 and ul mately through the downturn in the market which
followed. In 2011, Links Gulf Real Estate merged with Exclusive Real Estate, and since then, as joint owner
and Managing Partner, she has con nued to spearhead the company as a market leader.
A er 22 years in Dubai, in April 2019, Zarah made a lifestyle change and moved to live full me in
Perthshire, Scotland. Retaining her posi on and interest in Exclusive Links, she now supports the business
more from behind the scenes, leading marke ng ini a ves and ac vi es and oﬀering leadership support
to the team. Zarah is a well-respected professional and is recognized for her dedica on to Dubai and the
real estate sector.
Owner/ Managing Director
Owner/ Managing Partner
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and  in
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	23. W
asn’t the pandemic  a big-time nightmare?
You had to close down all the operations
and sit at home. If only you could have
adapted to the current trends and technological
advancements, instead of closing the operations, you
could have closed potential deals worth millions.
One of the last markets to adopt digitization was the
real estate sector. Although everyone recognized its
impending arrival, the industry was slow to join the
bandwagon. The sector, however, was compelled to
change as a result of the introduction of smartphones
and the internet, as well as the growing desire for
quicker and easier ways to buy and sell properties.
The real estate sector adopted the most recent
technological advances in an effort to make up for a lost
time after quickly realizing the possibilities of the
technology. Since then, the size of the global real estate
industry has been estimated at USD 3.69 trillion in
2021, and it is anticipated to increase at a CAGR of
5.2% from 2022 to 2030.
We don’t know what might happen in the future, but what
we do know is that by following the highlighted trends in
this article, you won’t ever have to shut down.
Virtual Reality and the Rise of Remote Viewings
With VR, you can experience a property without ever
leaving your home. You can walk through the rooms,
get a sense of the layout, and even see how the sunlight
changes throughout the day. The emergence of virtual
reality is allowing real estate agents to show off a
property in an immersive 3D environment. With this
technology, buyers can virtually explore the property,
get a feel for the layout, and make an informed decision
before ever seeing the property in person.
Internet of Things
The real estate industry is continuing to move towards
a more connected and automated future. Connected
homes are becoming the norm, with smart appliances
and connected gadgets that allow homeowners to
control their homes from anywhere. The adoption of
this technology will completely transform the game.
Automation is also helping reduce manual labor on the
part of real estate agents, allowing them to spend more
time on client relationships and other important tasks.
According to the reports, the global IoT sector, which
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	24. was worth $150  billion in 2018, is expected to exceed
$1.5 trillion by 2025.
Sustainability: The Greening of Real Estate
It’s not just a fad; sustainability is here to stay. Green
building and sustainable design principles are becoming
more and more commonplace in the real estate
industry. From using recycled materials to installing
energy-efﬁcient appliances, builders and developers
are starting to see the value of creating
environmentally friendly spaces.
Not only is this good for the environment, but it also
makes ﬁnancial sense. In a world where energy prices
continue to rise, sustainable design can help reduce
long-term costs for owners and tenants.
What does this entail for you as a consumer, then? It
means that you can now choose from an ever-growing
selection of eco-friendly homes and apartments. So
don’t be afraid to ask about sustainability features
when you are house-hunting; it’s the future of the real
estate.
Automation, Al and Augmented Reality Impacting
Real Estate
Automation and artiﬁcial intelligence (Al) are changing
the way we work all around the world. And real estate
is no exception. Automation tools are increasingly being
used to improve efﬁciency and productivity in many
areas of the industry, including property management,
leasing, marketing, and even customer service. Al also
has the potential to reduce costs for both buyers and
sellers.
One of the biggest advancements in real estate
technology is augmented reality (AR). It allows
potential buyers to virtually explore listings from
anywhere around the world in an interactive 3D
environment. AR can also be used to quickly design
ﬂoor plans, create virtual staging for vacant homes, or
even take virtual house tours allowing buyers to get a
better feel for their potential new homes before ever
setting foot inside them!
Big Data
When you’re unsure what to do, what’s the best way to
make a decision? Data-driven facts, right?
This technology is playing a larger role in the real estate
industry, as it can provide valuable insights into
customer behavior and trends. This data can be used to
determine which properties are most attractive to
buyers and help developers make better decisions
when investing in a project.
Co-living and Its Role in the Future of Real Estate
We can’t talk about real estate without mentioning co-
living. This trend of shared apartments and houses is
becoming increasingly popular, especially among young
adults. Co-living has become an attractive option for
those looking to save money while still having the
convenience of living in an urban area. Not to mention,
it allows them to form relationships with like-minded
individuals!
But it’s not just a convenience; it’s also being seen by
some as the future of the real estate. Many proponents
of co-living envision a lifestyle that encourages
individuals to live closer together, use resources more
efﬁciently, and build strong networks within their
communities. The potential is enormous; depending on
how it is implemented, co-living could drastically
reduce overall housing prices and improve the quality
of life for many people.
Sharing Economy in Real Estate
Just when you thought the real estate industry couldn’t
get any more exciting and innovative, here come the
advancements in the sharing economy. This trend has
been gaining momentum, especially over the last few
years. It’s become much more accessible and accepted.
Through Airbnb, homeowners are now able to become
hosts for short-term rental properties - allowing them
to turn a proﬁt and use their property in a ﬂexible way.
By taking advantage of this trend, you can increase
your income potential or simply see the world in a
unique and interesting way.
So there you have it: a round-up of the hottest trends
and advancements in the real estate industry. In today’s
ever-evolving real estate industry, staying aware of
trends is essential to success. By keeping up with these
technologies and understanding the implications of
data, businesses can maximize their success in the long
run.
- Adiba Tarade
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	26. ith properly guided  marketing strategies,
Wcompanies can multiply their reach, improve
communication cost-effectively, and
increase revenue over time. Similarly, developing
various methodologies and implementing them to
generate leads becomes essential. A marketing maestro
who has precisely done these things from the initial
stages of her career, learning innovative ways along the
way, Esther Ogechukwu Nzekwe climbed the ladder.
Today as the Growth Assistant at CoffeeChat, Esther's
primary role is to reach out to individuals interested in
buying its coaching services and provide a detailed
overview of the coaching program.
In an interview, Esther talks about her professional
journey, life lessons, and future goals.
Below are the highlights of the interview:
Describe your professional journey brieﬂy.
I started my career as an administrative staff at
Feedback Hall, where I oversaw the company's
administrative duties, including managing the CEO's
calendar and activities and taking responsibility on her
behalf. Over time I transitioned to the marketing
analyst position, where I oversaw most of the
marketing activities online and ofﬂine and took charge
of social media management.
Shortly, we proceeded to launch a mobile app that will
make it easier for our users to share their reviews
anytime and anywhere. I led a three-month, one-on-one
sales outreach that targeted students in different
Nigerian universities from other states. I reached a
good number of students, increasing the website trafﬁc
by a signiﬁcant amount.
Later, I started working as Growth Assistant at
CoffeeChat. With the different coaching options
available, including Peer Coaching, 1:1 Professional
coaching, and Team Coaching, the mission of
 



	28. CoffeeChat is to  make coaching available and
affordable to managers across all levels in Africa.
Tell us more about ideologies at CoffeeChat.
CoffeeChat is a coaching platform trusted by top
companies across Africa. From interns to CEOs,
CoffeeChat helps democratize access to personalized
coaching sessions with peers and professionals to
accelerate their growth.
Founded in 2019, CoffeeChat has worked with dozens
of companies to expand coaching support to their
teams. CoffeeChat was featured in the HolonIQ Africa
EdTech 50 list in 2020 and was ranked as a top startup
during the Village Capital Future of Work Africa
program in 2021.
How has your professional journey helped you grow in
different aspects of your life?
I've always loved technology and am passionate about
staying updated with recent trends in technology.
FeedbackHall gave credence to it. My role at the
company helped me improve, especially my digital
marketing abilities because I got to learn on the job. It
brushed up my digital marketing skills a whole lot. Also,
that was the ﬁrst time I worked with a team. I learned
how to work effectively with different kinds of
individuals in a team.
Joining CoffeeChat some months ago has been one
of the best things that happened to me this year.
With CoffeeChat, I got a chance at remote work,
working and connecting with amazing people from
different parts of the world, which I have always
desired. My role at CoffeeChat is very engaging
and rewarding. Reaching out to professionals
from different industries and having valuable
conversations about coaching, career and
general advancement in their life has been
nothing short of interesting. This a great
opportunity to hone my communication,
people, and sales skills. I am absolutely
enjoying it.
What are your goals for 2023 and beyond?
I am considering transitioning to Tech full-time.
Tech is very diverse, you know. And there are
many areas in which one can specialize in tech. I
want to go into data analytics and probably specialize in
people analytics, but I am not so sure for now. And,
yeah, I look forward to being a seasoned data analyst.
What advice would you like to give upcoming digital
marketers wanting to venture into the niche?
My advice is to be open to learning and to know that
learning never stops. There's a saying that we start
dying the day we stop learning. Stay abreast with
technology and current trends in the industry. Find a
mentor, stay consistent and never compare yourself to
others.
 



	30. e innovate and  bring new technology to
Wmarket faster than ever before. The number
of medical devices being introduced to
healthcare professionals in 2022 is breathtaking, and
there is no sign of slowdown: quite the opposite:
COVID has created a desperate need for additional
revenue streams and increased pressure on ﬁnancial
viability in companies that have barely survived the
pandemic.
“MedTech companies must have made billions during the
pandemic.”
Often I hear the incorrect perception that all
healthcare companies must have done well during the
pandemic; in fact, the opposite is true. The only areas
that really ﬂourished were PPE and ventilation and a
range of drugs. The rest were in free fall: surgical
devices use dropped off a cliff during the lockdown and
has remained low. Elective surgeries were postponed,
and now we see years of demand, but a decimated
workforce, overworked and underfunded, with an
enormous mental health bill to pay for those on the
frontlines still paying the price of their heroic efforts.
Hearing the CEO of Cleveland Clinic London, Brian
Donley, voice his insightful thoughts about the gap in
organizations around the world with regards to
available tech and the level of education in staff
members last week at a meeting arranged by European
Healthcare Private Equity Association (EHCPEA) and
McDermott Will & Emery,he is of course spot on, and
showing the skills of a strong and strategic healthcare
leader in 2022. Cleveland Clinic is at the very forefront
| January 2023 www.thebusinessberg.com
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	31. of innovation in  medicine, with the top surgeons and
caregivers in the world. If THEY have identiﬁed a gap, it
goes without saying that the gap in public healthcare
systems around the world will be absolutely mind-
blowing. And neither time nor funds are available post-
COVID to close the gap.
Impact on Innovation
While companies strive to innovate better, faster, and
disruptively, their innovations’ users are falling
increasingly behind. The interest and acceptance of
new technology is dwindling, and so are the economic
resources for introducing such tech. The bigger the leap
forward, the higher the hurdle. Effectively, we are
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	32. demanding more investment  from medical device
companies with changing regulations, additional taxes,
and the cost of material and production skyrocketing.
International conferences for surgeons have been a
telling sign for years: the exhibition hall, which used to
house all the big new launches with exciting reveals of
new innovative devices, is now a quiet and slow affair,
the only visitors to stands being other industry
representatives ﬁlling the time and forging
relationships that may come of use when it is time to
change jobs. They are not even there to gain
competitive advantage anymore; the knowledge of
competitive devices is as advanced as the tracking of
new launches and has moved away from the big arenas
onto the internet.
Nobody has time (or budget) to wait with a market
introduction, so the big shows are all gone: the times
we spent hundreds of thousands on launch events with
hundreds of top surgeons attending are gone too; as
soon as companies obtain approval for new devices,
they need to launch. Even month’s delayed revenue is
the difference between make and breaks for a new
product. No time to wait for the next conference, and
even if there was tie, launching in an empty congress
hall where attendees are more interested in seeing
colleagues and catching up socially is a no-go for the
marketing team.
Impact on Care
When news travel fast, they also impact the
relationship between healthcare professionals and
their patients. For years, ‘Dr Google’ has been hard at
work, diagnosing and suggesting treatments for
patients all over the globe, to the frustration and
dismay of many GPs faced with printouts of symptoms
and the recommended treatments. While self-
assessment can be a useful tool for a physician to take
into account as they evaluate the individual in front of
them, a patient convinced they suffer from a rare
disorder not seen since the 1700 can indeed be more
harmful than helpful. The pressure on time isn’t helping;
it is hard enough to understand what is actually wrong
with someone without having to spend time debunking
myths from the internet.
The constant reminder of things we don’t know chips
away at conﬁdence as well; no doctor will be affected
by the odd patients convinced they are wrong, but
when several (all?) meetings every day start with having
to defend one’s own education and reasons of being a
doctor, even the sturdiest of professionals tend to start
to wobble. Doctors are training to avoid risk at all costs,
but with additional questioning, we all start to second-
guess our abilities. When trying to remember if we
closed the front door or put salt on the past, this is fairly
harmless. When it affects a doctor making life-changing
decisions, doubt and lack of conﬁdence are not just
dangerous, it is potentially lethal.
Don’t get me wrong, I am as much for a healthy dose of
self-assessment as the next person, but I am also
acutely aware that there is a healthy level and then a
harmful level.
We (Innovators) Need to Change
So if innovation is going too fast and we are leaving
users (customers) behind, how do we continue to drive
improvement in care in a safe and effective way? Or do
we blindly and naively continue forward, not
addressing the increasing gap between what we
COULD do and what we are CAPABLE of doing as
healthcare professionals?
Intelligent and responsible innovators now take a step
back and look at innovation in healthcare differently.
The days where we can just innovate in things are gone;
we must think broader. We must start with assessing
not just what users need or what would make
healthcare better, but also assess what the life
capabilities are in healthcare, and how to bridge that
gap. Just because we CAN design a better device,
doesn’t mean we should, not without designing the
roadmap of bringing our users with us.
Assessing new innovation needs to move from its fairly
limited scope of user requirements to a broader set of
criteria: readiness of not just adopting and
implementing said innovation, but also the capability of
entire organizations as well as the impact and response
from patients; these will all be highly relevant criteria
impacting the road to adaptation of any new
technology.
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	34. TO P 5
Real  Estate
MOGULS
the
Disrupting
Real Estate
SECTOR
S
ustainability and innovation are two of the most
talked about terms in the context of real estate. It
is evident that leaders can be catalysts to apply
these practices. T3 sixty has been releasing a list of
leading names in the real estate industry.
These are the lists of people who have inﬂuenced the
industry on a global level in that respective year. Since
the industry has inﬂuenced even the last corners of the
world, it enhances the signiﬁcance of these leaders and
their efforts.
The roles of these moguls have been key in
revolutionizing the industry. Their vision did just give
success and fame to their ﬁrms, but it also paved a path
for other businesses to follow.
Even today, these people are keen on bringing
innovation to the industry. The list of T3 sixty includes
the most signiﬁcant names from the industry. It is
important to keep an eye on their current efforts since
these efforts determine the future of the worldwide
real estate market.
Gino Blefari, President and CEO of HomeServices of
America before, was announced by T3 sixty as the most
powerful leader in the real estate sector. This was to
acknowledge his leadership. HomeServices is evidently
the most proﬁtable business in the real estate sector.
| January 2023 www.thebusinessberg.com
32
 


	35. Gary Keller, Founder,  and executive chairman, Kwx
number 2 on this prestigious list Keller, who owns
Keller Williams realty.
This franchise brand is said to be the largest in terms of
the number of agents, transactions, and volume of
business.
Glenn Sanford, founder, and CEO, eXp World Holdings
Glenn Sanford has an inspirational story of rags to
riches. He started his journey by featuring in several
internet startups. 2002 was a breakthrough year for
him when he started his real estate journey.
Ryan Schneider, CEO and President of Anywhere Real
Estate
Anywhere real estate operates on a global level. The
ﬂawless marketing and support from the sales
department make the ﬁrm infallible. The organization
has spread its roots all over the world. It has a physical
presence in over 118 countries, and the 21,000 ofﬁces
help them to connect with its new customer base.
CEO Ryan should be given credit for this success.
Previously he worked at capital one for 15 long years.
Anywhere is also a parent company to some of the
leading names in the real estate industry. The name
anywhere indicates the seamlessness of the company.
Richard Barton
Barton has a long history in the business community.
Zillow, which is one of the leading real estate groups,
was established in the year 2006. in the last 1.5
decades, the ﬁrm has seen an uneven journey.
Organizations that initially started as media companies
that allow people to advertise their services went to
venture into the real estate industry. They announced a
search engine for real estate in the year 2009.
It became the largest advertising network in the year
2011 by announcing its partnership with yahoo. The co-
founder Rich barton had a major role in this. A key
decision like allowing the renters to pay the rent online
allowed enhanced the growth of the company.
Barton was inspired to make the idea of Zillow a reality
while he was working for Microsoft. It was Richard’s
vision to forecast the upcoming transformation in the
Leader’s Way
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	36. real estate industry.  Zillow took 14 years to venture
into the business of home-buying services. Previously,
they just worked with their website, which allowed
people to advertise. Over the years, Zillow acquired
multiple small businesses.
To conclude
All of these moguls have inspiring stories ﬁlled with
hurdles and ups and downs. Their efforts to make the
real estate industry what it is today are invaluable.
Some of them had the vision to forecast the upcoming
trends in the real estate industry, and they started
working towards it in the 90s.
It included the vision to use technologies to enhance
the growth of this sector and predict the growth this
sector was about to witness. It goes without saying that
these people will hold signiﬁcant places in the industry
in the near future too. It will be important to track their
progress which will eventually help in tracking the
progress of the industry.
- Gopal Ingole
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	38. ith the advent  of technology, the beauty and
Wwellness industry has transformed
signiﬁcantly. As technology is playing a
critical role, clinics have adopted technologies that
have helped humans transform themselves and make
their lifestyles a new fancy.
Improving lifestyles alone isn’t the work of medical
science, but rather it’s a unique blend of artistic hands
and skilled practitioners. That’s where Dr Gund’s
Origin Advanced Anti-Aging and Slimming Clinic
comes into the picture, helping its clients evolve
lifestyles in leaps and bounds. With its absolute
amalgamation of technology, the clinic provides various
aspects of aesthetic treatments, from skincare and
haircare to Bridal packages.
Under careful deliberation and determination, its CEO
and Board of Director, Dr Ashok Gund, with his 20-plus
years of experience, manages a team of competent and
experienced doctors. Another prominent name in the
industry is Dr Seema Gund, the Chairperson, and MD,
who has helped scale the clinic to a greater height
through her experience of working with the topmost
brands across the city of Mumbai.
In an interview with Insights Care, they talk about the
clinic and the state-of-art wellness they empower in the
healthcare niche.
Below are the interview highlights:
Please brief our audience about Dr Gund’s Origin
Advanced Anti-Aging and Slimming Clinic. Kindly tell
us the source of inspiration for venturing into the
wellness and care niche.
Dr Gund’s Origin Advanced Anti-Aging and Slimming is
a clinic with state-of-the-art infrastructure that is
operated by a team of caring and competent Cosmo-
Dermatologists, clinical Physicians, and Aesthetic
Plastic Surgeons together with equally well-trained
staff.
The two factors such as our happy clients and the
qualiﬁed team helped us build an excellent reputation
in the market. Our clinic is enthusiastic about delivering
individualized treatment in a caring and professional
environment. Among the most reputed Dr Gund’s
Origin Clinics in Kalyan Dombivli, we have brought
end-to-end holistic solutions via our skincare
treatment. On the other hand, we use high-quality
natural products and the latest technology tools to
ensure ﬂawlessness.
Everyone wants healthy, glowing, and beautiful skin,
which is a source of one’s conﬁdence level. Though
many of us go through the issue of oily, dry, and
sensitive skin, haircare-related issues, overweight, and
Obesity-related health problems. To solve this problem
of the patients, Dr Gund’s Origin Clinic takes birth.
Can you elaborate upon the core values on which Dr
Gund’s Origin Advanced Anti-Aging and Slimming
Clinic is built? What is its mission?
Core Values: Aesthetics is as much about art as
medicine. Medical services alone do not ensure the
best outcomes for a patient. The perfect result is
always a blend of a creative hand and a skilled
practitioner.
Patient Care: Our priority is you. There is a ﬁne art to
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	39. medicine and a  science, and we understand that
warmth, sympathy, and understanding are integral to
patient care.
Conﬁdentiality: Your medical condition, treatments are
undertaken, and test reports are your personal
property; we will not reveal these to any person
Ethics: We are concerned about improving you to
achieve your artistic and medical goals. When there are
two options of equal treatments, we will choose the
more cost-effectively. We have no ‘sales Target.’
High Benchmark: We benchmark our services to the
latest technology and techniques from the West and
East.
Hygiene and Safety: Cleanliness is vital to maintain high
safety standards in healthcare.
Holistic Approach: We try and look beyond the obvious,
and instead of just treating the symptoms, we always
strive to identify and treat the root cause.
Recognition: Awards alone are not a sign of good
results, although they are always lovely. The best
testimony of a job well done is a happy client – and we
are pleased to say that we have many.
Tell us more about the services that make Gund’s
Origin Advanced Anti-Aging and Slimming Clinic
stand out as an emerging healthcare start-up in 2022.
We have eight-plus years of proven experience with
8000+ satisﬁed clients who believe in our 100 per cent
result. Our services are as follows:
Ÿ Weight Loss Program
Ÿ Fat Loss and Inch Loss
Ÿ Hai transplant Fue
Ÿ Hair Regrowth Treatment
Ÿ Skin Whitening Injections
Ÿ Anti-aging
Ÿ Vampire Facelift
Ÿ Laser Hair reduction
Ÿ Skin Rejuvenation
Ÿ Carbon Peel Laser Rejuvenation
Ÿ Breast Enhancement
Ÿ Mesotherapy
Ÿ Platelet Rich Plasma
Ÿ Lipo Laser Program
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	40. What is your  opinion on providers aligning their
offerings with newer technological developments,
especially when catering to the dynamic needs of the
health and wellness industry?
Technology in the wellness industry has made people
more conscious about their health. Fitness trackers,
health apps, meal plans, and online workout plans are
now being embraced by the public.
Health and wellness technologies include health
promotion technologies, behavioral and health status
monitoring systems, telehealth and telemedicine
systems, and medication management technologies,
focusing on seniors’ physical health and wellness.
Health and wellness technologies include health
promotion technologies and behavioral methodology.
What advice would you like to give to the budding
entrepreneurs and enthusiasts aspiring to venture
into the wellness niche?
When assessing how well you ﬁt within the wellness
industry, consider the follows:
Ÿ Do you have experience with the industry?
Ÿ Are you enthusiastic about getting clients results in
this industry?
Ÿ Do you have a link to prospects in the wellness
niche?
Ÿ Do you have expert knowledge that can help your
clients reach their aspired objectives?
Ÿ By answering these questions truthfully, you’ll
better understand whether the sector you prefer is
correct for you.
When choosing a proﬁtable sector, the marketplace
should:
Ÿ Be down-to-earth; there aren’t any major industry
managers you’re competing with yourself ﬁrst.
Ÿ Target an audience that has time and disposable
income.
How do you envision scaling Dr Gund’s Origin
Advanced Anti-Aging Slimming Clinic operations in
2022 and beyond?
We are a bunch of qualiﬁed doctors with an everlasting
vision to serve, learn and expand. Over eight years, we
have successfully learned the crux of sustainability:
“Up-gradation,” Quality work, and Post service support.
Each year signiﬁcant improvements are made in the
area of hair loss and Skin aesthetics. We are proud to
offer our patients only the very best and latest
technology and techniques. That means you get the
best results, increasing your satisfaction and
conﬁdence.
Beyond 2022, as a Team Origin Clinic, we are looking to
expand our business into various cities in Maharashtra
at least Two new centers yearly onwards.
Please give us a few testimonials from your clients and
awards or recognition that accurately highlight your
organization’s position in the market.
Ÿ Appreciation from the Health Ministry of
Maharashtra for Social Health work contribution
during the Kerala Flood Relief Work
Ÿ Appreciation from Police Station, Kalyan for Social
Health work “Free Obesity checkup and awareness
campaign.”
Ÿ Appreciation from Sairaj Film Production Ltd for
Social Health work
Ÿ Appreciation from Gavyan and Sangini Mahila
Mandal for Social Health work
Ÿ Rewarded Award for “Exemplary Work in Social
Health” in 2017 by Samaj Sudharak Foundation,
NGO India.
Ÿ “Hirakani Puraskar” by Sfurti Foundation NGO,
Kalyan in 20222
Ÿ Honored for Work in Social Health by Rotary club of
Ulhasnagar, India.
Ÿ Honored with “Pride of Country” Season 2021 by
Megacosmos Group
Ÿ “Pride of Kalyan” and “Messenger of God” by NGO
C N Patil Foundation and Trust Kalyan in 2020
Ÿ “Corona Warrior” by Aarogya Dansampada NGO
Thane in 2021
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