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Strategic use of ICT and communication tools, Module 3.pdf

	1. Strategic use of  ICT and
communication tools
 


	2. Module III -  Impact tools for SEs
 


	3. Content:
•	Business development /  design / sustainability tools
•	Impact measurement and management tools (IMM)
•	Networking tools
•	Podcast, webinars, online lectures
•	Cooperation tools between social entrepreneurs and
altruistic entrepreneurs
 


	4. Business development /  design /
sustainability tools
 


	5. quality step by  step tools, to-do lists and videos that
support future social entrepreneurs in designing,
implementing and sustaining their business impact
a.	 Design Kit
b.	 DIY - Development, Impact & You
c.	 SDG Compass
d.	 Business model canvas ICT tools
•	Strategyzer
•	Business model inc.
•	BM Toolbox
e.	 I2E - Inventing Green Tool
f.	 Social Innovation Toolkit
g.	 Anyidea.ai
h.	 MaRS Startup Toolkit
i.	 Crowdfunding Guidebook
 


	6. Design Kit
Description:
•	quality step  by step tools, to-do lists and videos that support
future social entrepreneurs in designing, implementing and
sustaining their business impact.
•	“Human-centered design is all about building a deep empathy
with the people you’re designing for; generating tons of ideas;
building a bunch of prototypes; sharing what you’ve made with
the people you’re designing for; and eventually putting your
innovative new solution out in the world.” source
•	“Theory of Change” - helps articulate and interrogate
assumptions about how solutions will create positive change
•	“Logic Model” - capture a clear narrative for how solutions will
ladder up to positive change
•	build and run prototypes, design principles, create frameworks,
create a concept, bundle ideas...
 


	7. DIY - Development,  Impact & You
Description:
•	the archive contains a vast spectrum of practical tools
and templates designed to trigger and support social
innovation from various fields - marketing, business
development, design thinking etc.
•	the link leads to an example particularly important to
social entrepreneurs Theory of change template
•	as shown, every tool’s practical usage is described in
detail and backed with an example video presentation.
 


	8. SDG Compass
Description:
•	online inventory  of tools that can be used by businesses
that strive to contribute to one or more Sustainable
Development Goals
•	It allows social enterprises to explore commonly used
business tools that may be useful when assessing
organization’s impact on
•	the inventory includes only impact assessment tools and
classifies the tools in different categories
•	companies can filter the tools by Type of tool and SDG.
For each tools its source is provided as well as which
organization(s) developed it, which SDG(s) it can be used
for and a short description of the tool.
 


	9. Business model canvas  ICT tools
•	Strategyzer - freemium software that helps social enterprises in
modeling their business model canvas online. Premium version
includes additional online options like sketching business
ideas within the Strategyzer software, collaboration on projects
virtually, a systematic approach to testing business ideas and
tracking innovation project progress and risks.
•	Business model inc. - along with business model canvas, this
freemium tool also provides value proposition canvas, target
persona canvas, customer journey canvas, among others - with
step by step clarifications and instructions. Premium option
gives access to 2-module training: Module 1 Design Thinking
for business model innovation & Module 2 – Design doing for
business model innovation.
•	BM Toolbox - Business model canvas specially designed for
social enterprises
 


	10. I2E - Inventing  Green Tool
Description:
•	online self-assessment, which will help social enterprise
to identify areas where they can improve their social
enterprise’s environmental practices.
•	the toolkit includes a video series and several resources
that can be used together, à la carte, or within short
workshops, multi-day accelerators, or as part of a
university-level engineering or design course
•	after mapping value chain of social enterprise, evaluate
areas where it can be minimized the environmental
impact of business
 


	11. Social Innovation Toolkit
Description:
•	consortium  of partners consisting of highly influential
organisations DG Grow, Nesta, Kennisland, Scholz &
Friends, ENoLL and Ashoka have produced this toolkit
that helps change-makers in every step of their business
cycle.
•	from exploring opportunities and challenges, generating
ideas, development and testing, making the case to later
stages like delivering and implementing, growing scaling
and spreading towards the ultimate goal - changing
systems through positive impact.
 


	12. Anyidea.ai
Description:
•	is the all-in-one  platform that helps social enterprises to
get more ideas, recognise their ideas with potential and
simply become more innovative in the future.
•	scouts can send ideas with just a few clicks. Ideas can be
sent as guest without registration and also anonymously
Key features: flexible campaign templates, deciding who
participates, assigning permissions, communicating with
scouts, Incentives and rewards, managing ideas with
different search, filter and sort options..
 


	13. Social Innovation Toolkit
Description:
•	consortium  of partners consisting of highly influential
organisations DG Grow, Nesta, Kennisland, Scholz & Friends,
ENoLL and Ashoka have produced this toolkit that helps change-
makers in every step of their business cycle.
•	from exploring opportunities and challenges, generating ideas,
development and testing, making the case to later stages like
delivering and implementing, growing scaling and spreading
towards the ultimate goal - changing systems through positive
impact.
 


	14. •	product demo
  


	15. MaRS Startup Toolkit
Description:
•	huge  archive of tools, video courses, templates and
know-hows that focuses on four sectors - health, clean
technology, financial technology and enterprises that
work with new and innovative technologies and have a
potential to build global companies while solving societal
and ecological challenges.
•	the companies they support build new technologies not
only to create jobs and economic prosperity, but to tackle
big problems and improve people’s lives.
 


	16. Crowdfunding Guidebook
Description:
•	Interreg CROWD-FUND-PORT  had an output, envisioned
to help SMEs and social entrepreneurs in financing their
businesses while engaging the community and raising
awareness at the same time - all online. A very useful tool
for SEs
•	Crowdfunding minimize business risk-taking and increases
the development of an entrepreneurship mind-set
•	training materials for small and medium sized enterprises
to improve their access to capital through online platforms
 


	17. Impact measurement and
management  tools (IMM)
 


	18. Impact measurement and  management (IMM) is integral to
making effective impact investments. It includes identifying
and considering the positive and negative effects one’s business
approaches have on people and the planet, and then figuring
out ways to mitigate the negative and maximize the positive
in alignment with one’s goals. Impact measurement and
management is iterative by nature. Source.
a.	Impact Reporting & Investment Standards (IRIS+)
b.	Mobenzi
c.	The B Impact Assessment
d.	Clear Impact
e.	Social Value UK
f.	 Global Reporting Initiative (GRI)
g.	SDG compass
h.	The Impact Management Project (IMP)
i.	 The Higg Index
j.	 Planety
 


	19. Impact Reporting &  Investment Standards (IRIS+)
Description:
•	an online and generally accepted system for measuring,
managing, and optimizing social or ecological impact
•	it is a free, publicly available resource that is managed
by the Global Impact Investing Network – the global
champion of impact investing
•	makes it easier for investors to translate their impact
intentions into impact results
•	by using IRIS+ system social enterprises can integrate
social and environmental factors into investment
decisions alongside risk and return
 


	20. IRIS+ Introduction -  https://vimeo.com/366805272
 


	21. Mobenzi
Description:
•	Mobenzi toolset enables  organisations to measure and maximise
their impact by digitising their fieldwork and data collection
•	Forms and surveys of any size and complexity can be designed
rapidly using an intuitive interface. Data can be collected
by fieldworkers who can work offline using a mobile app; or
via any web browser - ideal for gathering data directly from
respondents, internal sources and third parties
Key features:
•	Intuitive form design, offline data collection, capture & embed
media, workflow automation, workflow automation, central
handset administration, push notifications, data and team
management, instant reporting, integration & interoperability,
data security
 


	22. The B Impact  Assessment
Description:
•	complete, free, comprehensive and interactive online
impact measurement tool, specifically designed for
various types of businesses and activities
•	the Assessment comprehensively covers the impact of a
business on all of its stakeholders, including its workers,
suppliers, community, and the environment
•	also captures best practices regarding mission,
measurement, and governance
•	after measuring their impact, businesses get an official
and highly praised certificate
 


	23. Clear Impact
Description:
•	platform for  automated assessment and planning
of impact that allows businesses to create custom
visualisations and converge project management with
impact management, but also public communication for
advertising their impact.
Key features:
•	Interactive Scorecards, In-Browser Strategy Mapping,
Gantt Chart Project Management, Accountability Scoring
 


	24. Social Value UK  - an convenient Excel spreadsheet of the value map
with pre-set formulas to help to calculate impact. The template also
includes a page of guidance notes to assist in using the value map.
Global Reporting Initiative (GRI) - vast database of sustainability
and impact reports from around the world - from multinational
corporations to SMEs. This tool allows social entrepreneurs to
upload their own report, but also browse through thousands of
others, getting new business sustainability and impact ideas
The Impact Management Project (IMP) - provides a forum
for organisations to build consensus on how to measure, assess
and report impacts on environmental and social issues. It is a
collaboration of standard-setting organisations that are coordinating
efforts to provide complete standards for impact measurement,
management and reporting. IMP can be seen both as a platform for
networking and a tool which enterprises can use when calculating
their positive or negative impact.
 


	25. The Hattusia Ethics  ROI calculator - the free tool
measures how much value a responsible business team,
which has real power over the future of your products,
can generate from a financial perspective.
SDG compass - Indicator measurement concerning
impact per SDG that social enterprises can use as a
method of measuring impact
The Higg Index - a suite of tools that enables brands,
retailers, and facilities of all sizes to accurately measure
and score a company or product’s sustainability
performance
Planety - easy and certified way to analyze company’s
carbon footprint
 


	26. Networking tools
  


	27. Whether it is  just a platform for generating new ideas or
getting new partners, a work-seeking / offering service, or
a freelance platform networking for social enterprises is
of the essence.
a.	Work for impact
b.	Social Innovation Factory
c.	Social change central
 


	28. Work for impact
•	innovative  online platform connecting freelancers and
social enterprises.
•	very easy to use and straightforward, with the goal
of connecting businesses in need of manpower with
individuals looking for work - both with the same goal of
making positive societal and environmental impact.
 


	29. Social Innovation Factory
•	is  a networking organization that promotes, guides and
supports social and societal innovative concepts.
•	free of charge
•	people and businesses can schedule a meeting and
discuss possible issues and uncertainties, intended social
impact, income plan, innovation factor and possible
partnerships from the existing network, creating a tailor
made guidance for applicants.
 


	30. Social change central
•	Australia’s  first dedicated online hub for social
enterprises.
•	SCC connects, encourages and supports social
enterprises and aspiring entrepreneurs through an easy-
to-use, comprehensive self-service database which
collates the most up-to-date opportunities
•	available in Australia and internationally.
 


	31. Podcast, webinars, online  lectures
 


	32. Online tools for  learning how to become a social
entrepreneur
a.	Acumen Academy- platform containing hundreds of online
workshops, seminars, blogs and team courses specifically designed for
social entrepreneurs and persons and businesses that tend to become
one. Depending on the topic or difficulty, they can vary from 1 hour to 8
weeks, live with professional coaches, pre taped or blog-style workshops
and templates.
b.	IN SITU Social Entrepreneurial Skills and Competences
training (TTT) - Interreg CE IN SITU delivered a series of free online
workshops dedicated for social entrepreneurs. Training material covers
topics such as idea shaping, design thinking, business model training,
crowdfunding, best practices and social business model assessment.
c.	Red Workshop- originally a site for the US social entrepreneurs,
however easily accessible for interested participants from around the
world. Beside workshops and tools, they offer various blogs and podcasts.
 


	33. Cooperation tools between  social entrepreneurs
and altruistic entrepreneurs
 


	34. Although this kind  of tools are yet to become popular,
both in software and business concept context, there are
some useful examples of good practice that can be used as
starting point for future ideas.
a.	SAP Ariba
b.	Microsoft Global Social Entrepreneurship
c.	The do School
 


	35. SAP Ariba
•	creates direct,  intelligent connections between
businesses and suppliers
•	targeted solution providers, redefining how they
communicate, collaborate, and get work
•	targets ‘new generation of business leaders who
understand that social impact, commercial gains are not
mutually exclusive
 


	36. Microsoft Global Social  Entrepreneurship
•	supports social impact startups with technology,
connections and grants so they can focus on bringing
their big vision to life and making the world a better
place
•	a dedicated Startup Engagement Manager
•	a customized Go-To-Market plan
•	24x7 technical support
 


	37. The do School
•	working  with governments, foundations, NGOs and
businesses supporting entrepreneurs and catalyzing
their innovation potential
•	supporting programs that get entrepreneurs started,
accelerated or used to new digital realities
•	it enables participants to create resilience, purpose and
success
•	support ranges from start-up support to business
transformations for SME’s, governments and nonprofits
 


	38. The best free  Social Enterprise Tools
a.	B Lab Impact Assessment Tool
•	provides standards, benchmarks and tools for businesses
b.	SVA Business Planning Guide for Social Enterprises
•	46, visually informative guide, primarily aimed at people and/or
organisations who are interested in starting a social enterprise for
the first time
c.	Social Lean Canvas
•	by brainstorming their purpose, a solution to problems, unique
value proposition and financial sustainability, social enterprises
can quickly conclude whether their social goals are viable and
long-lasting.
 


	39. d.	UntLtd: A Comprehensive  Guide to Developing Your Social
Enterprise
•	229-page comprehensive toolkit takes social enterprises through
the various life cycles of being a social enterprise, from the initial
idea through to long term growth and replication
•	It provides practical guidance and working models so that future
social enterprises can learn about the challenges and opportunities
of social entrepreneurship in a structured way
e.	Civicus: Writing a Funding Proposal
•	Covering the planning and researching stage, tips on how to write
the proposal and the follow-up required once it is written and sent
off
•	includes an example fundraising proposal
 


	40. f.	 Support4se.eu
•	Interreg CE  DelFIn project output - tools for promotion of social
entrepreneurship in rural areas
g.	 Social Innovation Atlas
•	Comprehensive and interactive world map of innovative social
enterprises
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