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	1. COACHING MATERIAL ABOUT
INNOVATION  PROCESSES
Part 4 - Examples of Good practices of Finding
a Solution for Social Problems in Cooperation
with Altruistic Entrepreneurs.
Kielce Technology Park, Poland
 


	2. PART 4: Examples  of good practices of finding a solution for social problems in cooperation
with altruistic entrepreneurs.
Stories and examples are collected by CE RESPONSIBLE partners:
•	 Alma Mater Studiorum University of Bologna
•	 BRODOTO d.o.o.
•	 Budapest Chamber of Commerce and Industry
•	 Centre for Economic and Regional Studies, Hungarian Academy of Sciences
•	 E-Institute, Institute for comprehensive development solutions, LP
•	 Ikosom – Institute for Communication and Social Media
•	 Metropolitan City of Bologna
•	 Municipality of Kielce/Kielce Technology Park
•	 Slovak Centre of Scientific and Technical Information
•	 South Bohemian Agency for Support to Innovative Enterprising
•	 University of Applied Sciences Salzburg
You can find below one story from each project partner country.
 


	3. 3
AUSTRIA
Die Fairmittlerei –  making the best of unused products
Topic/Sector of the Cooperation
•	 No Poverty
•	 Sustainable Cities and Communities
•	 Responsible Consumption and Production
Story of a Successful Cooperation
1 Title of the success story:
Die Fairmittlerei – making the best of unused products
2 Short introduction of the SE and AE
The “Die Fairmittlerei” is an association and example for waste avoidance by making a social
contribution, as it sells usable, but not marketable non-food products at a small price to charita-
ble organizations via their online shop (https://shopdiefairmittlerei.at/).
The product range offered by Die Fairmittlerei extends from care products, detergents and clean-
ers, office supplies or furniture, to shoes and electronics – depending on what the cooperation
partners can provide.
For a better understanding of how the cooperation works, we want to make one example of such
a cooperation partner:
Henkel is a multinational chemical and consumer good company, which is organized in the three
business units (1) Laundry & Home Care, (2) Beauty Care, (3) Adhesive Technologies. It is a per-
fect example of an Alturistic Entrepreneur, as it has anchored resource conservation and sustain-
ability in the corporate culture, runs a number of partnerships with charitable organizations,
publishes a yearly sustainability report, and has several external sustainability assessments
(https://www.henkel.com/sustainability).
Henkel hands on products that they can’t sell to Die Fairmittlerei, who offers them at their web-
shop to charitable organizations at a small price (with a minus up to 90% of the selling price).
While any user can see the products that are offered on the webshop, only registered charitable
organizations that are based in Austria, can see the price of the goods, and order them. The “Die
Fairmittlerei“ also explains why they even take money for the products, and assure that it is only
to cover their expenses, and not to make any profit.
3 The social issue that the collaborators dealt with
According to the webpage of Die Fairmittlerei they want to contribute to the following three
issues:
(1)	 Save usable products from being thrown away
(2)	Support people in social needs and at poverty risk
(3)	Save the environment by using products
 


	4. 4
4 Story of  cooperation
For various reasons, companies are sometimes not able to sell their products as intend-
ed, what often results in the products being thrown away unused. This is where the “Die
Fairmittlerei” begins to intervene with its business model.
Companies can donate their leftover products to reduce piles of garbage, do something
good for the society, and at the same time save storage space and disposal costs. The
“Die Fairmittlerei” stores the donated products and sells them to charitable organiza-
tions via their online shop at an expense allowance. As a result, a win–win situation for
all involved occurs, since donors avoid waste and costs by contributing to the society and
receiver organizations spare money with which they can pursue other projects.
(https://www.youtube.com/watch?v=ApJK52X3tag)
With their innovative idea, Die Fairmittlerei acts as a pioneer in establishing cooperation
networks between Altruistic Entrepreneurs and Social Entrepreneurs in Austria.
The association manages the entire interaction process between donors and receivers
voluntarily and by winning major supporters, they create an environment that encour-
ages other companies to join the already established cooperation network.
Therefore, it can be said that the “Die Fairmittlerei” is a prime example for creating social
and environmental impact by establishing company cooperation and managing cooper-
ation networks.
Basic Information
Name of the SE: Die Fairmittlerei
Webpage / social media links: https://www.diefairmittlerei.at/
Contact info (e-mail): office@diefairmittlerei.at
Name and webpage / social media
links of the AE:
Henkel: https://www.henkel.at/
Logwin: https://www.logwin-logistics.com/de/index.html
 


	5. 5
CROATIA
COLLABORATION FOR REFORESTATION
Topic/Sector  of the Cooperation
•	 Climate Action
Story of a Successful Cooperation
1 Title of the success story:
Boranka
2
Short introduction of the SE
The Scout Association of Croatia is a national scouting organization and the largest organization
for children and young people in Croatia. The Alliance was founded in 1952 and has 60 years of ex-
perience in working with children and young people, and is also the heir to the 100-year tradition
of the scout movement in Croatia.
Pulfer is a craft brewery located in Zagreb, Croatia As proud representatives of the Croatian beer
scene, they are committed to create premium beer made with the highest quality raw materials.
3 The social issue that the collaborators dealt with
After devastating wildfiresin Croatia that happened in the past 5-year period,destroying hundreds
of hectares of forests threatening both whole ecosystems and human lives, Pulfer Brewery and The
Scout Association of Croatia started collaborating for the cause.
4 Story of cooperation
The Scout Association of Croatia (biggest NGO in Croatia by the number of involved persons), with
the support of Pulfer Brewery had started a crowdfunding campaign with the aim to regenerate the
affected areas with reforestation. This way, they are gaining funds for the sake of the environment,
resolving heavy problems which were partly influenced by the climate change and having a loud
public voice therefore sensibilising the general public about the problematics.
Pulfer has an “altrupreneurial” role on Boranka project in three forms:
1) PR for the Boranka campaign and reforestation process;
2) Naming their product after the initiative’s name - Boranka;
3) Donating a percentage of every bought beer to the cause.
Basic Information
Name of the SE: Boranka
Webpage / social media links: http://scouts.hr/o-savezu/
Boranka crowdfunding campaign
Contact info (e-mail): sih@sih.hr
Name and webpage / social media
links of the AE:
Pulfer Brewery
https://www.facebook.com/pg/PulferPivo/about/?ref=page_
internal
 


	6. 6
CZECH REPUBLIC
Long-term partnership  of TKP GEO & Domov sv. Anežky
Topic/Sector of the Cooperation
•	 Partnerships
Story of a Successful Cooperation
1 Title of the success story:
Long-term partnership of TKP GEO & Domov sv. Anežky
2
Short introduction of the SE and AE
TKP GEO Ltd. (AE) is one of the biggest survey companies in the Czech Republic in land surveying
and GIS for almost 30 years (originally GEFOS a.s.), located in České Budějovice. TKP geo won 3rd
place in the National Award for Corporate Social Responsibility (category SME) in 2018.
Domov sv. Anežky o.p.s. (SE) encourages the employment of the disabled and other socially ex-
cluded persons through the production and selling goods and services (e.g. in carpentry, weav-
ing, ceramic, printing of promotional items, production of gifts and souvenirs and New Year cards,
cleaning and maintenance work, maintenance of greenery etc.)
3 The social issue that the collaborators dealt with
Bad position of people with disabilities
4 Story of cooperation
TKP GEO Ltd. has been purchasing 100% wooden geodetic pins from the sheltered workshop of
Domov Sv. Anežky in Týn nad Vltavou for more than 15 years. These geodetic pins are used by the
company. The company was involved into the development of these pins. During the excellent re-
gional cooperation, the total transaction is more than 5.3 million CZK. From the sheltered work-
shops of Domov Sv. Anežky the company also buys other promotional items.
Basic Information
Name of the SE: Domov Sv. Anežky
Webpage / social media links: https://www.anezka-tyn.cz/ / https://www.facebook.
com/pg/Domov-sv-Ane%C5%BEky-225503771733/
about/?ref=page_internal
Contact info (e-mail): anezka@anezka-tyn.cz
Consent for publication (YES / NO) NO
Name and webpage / social media
links of the AE:
https://www.tkpgeo.cz/en/ / https://www.facebook.com/tkp-
geo/
 


	7. 7
GERMANY
Betterplace cooperation.
Topic/Sector of  the Cooperation
•	 Cross-sectoral / all SDGs
Story of a Successful Cooperation
Betterplace cooperation with financial institutions - Betterplace is a donation-based crowdfund-
ing platform based in Berlin. They are one of the largest donation-based platforms in Germany.
The platform allows the raising of funds for charities, but it also has been used by social entrepre-
neurs. Betterplace (or the Gut AG) which runs the platform is a stock company which re-invests its
profit into the company.
Betterplace has created a number of corporate partnerships. For instance, it allows staff of cor-
porates to volunteer time to non-profits. It has also partnered with a number of banks, creating
white-label versions of the crowdfunding platform which serves as a local gateway to non-profit
projects. The banks, regional Volksbanken and Sparkassen, support the platform and co-fund do-
nation-based crowdfunding campaigns.
Since 2009, the platform Betterplace cooperates with the Payback company. Payback is a bonus
system based in Germany and Austria founded by large retail stores. It was funded in 2000 and has
a turnover of about 281 million Euro. All large retail stores, supermarket chains, gas station chains
and a number of other corporates participate In the Payback system, which renumerates payments
in one of the associated stores through bonus points which then can be spent in the stores. The
PayBack Spendenwelt allows to donate these bonus points to selected non-profits.
The cooperation allows the social enterprise GUT.org gAG (Betterplace) to make more dona-
tion-based crowdfunding platforms successful, for Payback it is beneficial because it allows the
customers of Payback to exchange their bonus points for charity causes.
Basic Information
Name of the SE: gut.org gemeinnützige Aktiengesellschaft
Webpage / social media links: www.betterplace.org
Contact info (e-mail): info@betterplace.org
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HUNGARY
EMPOWERING BY YOGA
Topic/Sector  of the Cooperation
•	 Good Health and Well-Being
•	 Reduced Inequalities
Story of a Successful Cooperation
1 Title of the success story:
EMPOWERING BY YOGA
2 Short introduction of the SE and AE
AdniJoga (Giving Yoga) is a social business that offers yoga services, classes for businesses and use
the income for another yoga lesson to marginalized people. Their mission is to bring the practice of
yoga into the daily life of more and more people.
3 The social issue that the collaborators dealt with
Marginalized people are struggling with deeply-rooted systems of discrimination, including eco-
nomic, political, social, and cultural beliefs, norms, and laws. Discrimination against marginalized
people is a major factor in poverty and inequality. As a result, these people often have challenges in
accessing any kind of support service.
4 Story of cooperation
AdniJoga was created with the intention to help people who would otherwise not have access to
yoga groups could try the yoga experience. The essence of the model is that the AdniJoga team runs
a yoga class at profit-oriented companies and, in exchange for a fee lessons, provide another les-
son for people who are marginalized in society (residents of orphanages, refugees, injured people,
criminals, etc.)
These sessions take a trauma-focused approach. So the AdniJoga team helps on two sides: for prof-
it-oriented business employees and vulnerable groups.
Basic Information
Name of the SE: AdniJóga
Webpage / social media links: https://www.adnijoga.hu/en/
Contact info (e-mail): adnijoga@gmail.com
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ITALY
From Social agriculture  to e-commerce: “LOCAL TO YOU”
Topic/Sector of the Cooperation
•	 Decent Work and Economic Growth
•	 Industry, Innovation, Infrastructure
•	 Sustainable Cities and Communities
•	 Responsible Consumption and Production
•	 Climate Action
•	 Partnerships
Story of a Successful Cooperation
1 Title of the success story:
From social agriculture to e-commerce: here is “LOCAL TO YOU”!
2 Short introduction of the SE and AE
La Fraternità is a social cooperative promoted by the Pope Giovanni XXIII Community Association,
operating in the social-assistance, job placement and social rehabilitation for disabled, marginal-
ized or disadvantaged people.
Local To You was founded in 2016 by some farms and social cooperatives in the Bologna area, in-
cluding La Fraternità. It is a benefit company: for-profit but with a social mission.
3 The social issue that the collaborators dealt with
La Fraternità believes in an anthropocentric conception of the economy, being certain that a pro-
ductive activity must produce social well-being at all levels and obtain adequate economic recog-
nition, so that it can be efficient and functional for the people’s good. According to this perspective,
social agriculture allows to combine the valorization of man’s work with the preservation of the
environment.
4 Story of cooperation
Local To You is an innovative company that promotes a conscious and healthy consumption thanks
to the sale and home delivery of local organic fruits and vegetable products. It encourages the em-
ployment of disadvantaged people and gives particular attention to the ethics with which the
products are grown. The project was born from the encounter between an idea of 
business and
those who became the partners of Local To You: three social agricultural cooperatives.
Local To You products are grown exclusively with organic methods, without the use of synthetic
chemicals, enhancing the entire agricultural ecosystem and exploiting the natural fertility of the
soil without environmental impact, respecting the land and the workers who cultivated it. The
online platform showcases seasonal, organic and local products, especially fruits, vegetables and
cereals. A specific section of the platform presents the production companies.
 


	10. 10
Basic Information
Name of  the SE: Il Cassero LGBTI Center LOCAL TO YOU
Webpage / social media links: https://www.localtoyou.it/
Contact info (e-mail): mariagiulia.resca@lafraternita.com
Consent for publication (YES / NO) Yes
Name and webpage / social media links of the AE: LA FRATERNITA’
http://www.lafraternita.com/
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SLOVENIA
Cooperative “POMELAJ -  Rural Development Hub”
Topic/Sector of the Cooperation
•	 No Poverty
•	 Sustainable Cities and Communities
•	 Reponsible Consumption and Production
Story of a Successful Cooperation
1 Title of the success story:
COOPERATIVE “POMELAJ - RURAL DEVELOPMENT HUB”
2 Short introduction of the SE and AE
Rural Development Cooperative Pomelaj z.o.o., was established in February 2003. The founders
of the cooperative were Velika Polana, Črenšovci and Dobrovnik municipalities, companies LKC
Velika Polana d.o.o and Dart Lendava d.o.o, Regional Development Agency Mura and individuals.
Over the years, the ownership structure is changed.
3 The social issue that the collaborators dealt with
Pomurje region is the least developed region in Slovenia. For more than two decades, region is faced
with collapse of big industry factories, high unemployment, unqualified work force for changed
needs, people coming from rural areas with a lot of economic and social issues.
4 Story of cooperation
Cooperative brings together people, who are using local resources and know-how to create their
own jobs. Cooperative offers support in the form of educational programs, workshops, trainings,
common marketing and retail of local products and services (local craft and food products). Co-
operative is also functioning as daily working center, employing disabled people and vulnerable
groups.
Other services:
•	 Touristic tours on the farm and learning about local crafts for individuals and groups
•	 Organizing educational workshops and events for schools
•	 Organization of summer festival with other local partners
•	 Catering services of cooperative’s local food products
•	 Online store and webpage: where members of cooperative can promote sell their local products
Basic Information
Name of the SE: ZRP POMELAJ, z.o.o
Webpage / social media links: https://www.pomelaj.si/ ;
https://www.facebook.com/pomelajmalapolana/
Contact info (e-mail): info@pomelaj.si
Consent for publication (YES / NO) YES
Name and webpage / social media links of the
AE:
Today, individuals are owners of cooperative
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SLOVAKIA
Dedoles – Responsible  eShop
Topic/Sector of the Cooperation
•	 Decent Work and Economic Growth
•	 Responsible Consumption and Production
•	 Partnerships
Story of a Successful Cooperation
Dedoles – Responsible eshop reflecting on social, environmental and ethical issues
Dedoles is an eshop with an unique concept offering only quality clothing with original design
that were manufactured in responsible way. The company´s philosophy supports human diversi-
ty, environmental protection, and ethical production. Dedoles cooperates with responsible brands
only and socially responsible products are chosen the portfolio of products that are offered in the
eshop. Furthermore the business concept incorporated environmental friendly campaigns in form
of planting a tree for each sold pair of eco socks and donations from customers from voluntary
roundups of final order price.1
The business concept creates a specific space of responsible textile products to be sold at one place
and contributes to closing the niche, where responsible small producers and entrepreneurs can
promote and sell their products.
Dedoles was facilitated by a cooperative Socialni Inovatori, which provides support with setting up
business models and funding structures for social enterprises, prepares documentation for finan-
cial institution and fundraising, supports creation of strategic partnerships and ecosystems and
brings enlightenment in the social economy and field visits. Socialni Inovatori established cooper-
ation to finance social enterprises with the social bank TISE, and the constantly search for various
financial resources options to support social entrepreneurship. 2
Basic Information
Name of the SE: Dedoles
Webpage / social media links: www.dedoles.sk
Contact info (e-mail): ahoj@dedoles.sk
Consent for publication (YES / NO) (theinformationisretrievedfrompubliclyavailableweb-
sites of companies or other publicly available articles)
Name and webpage / social media links of
the AE:
Sociálni Inovátori/ www.socialniinovatori.sk /
FB. @socialniinovatori
1	 https://www.dedoles.sk/filozofia
2	 https://www.socialniinovatori.sk/financovanie
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POLAND
THE LEWIATAN STORY
Topic/Sector  of the Cooperation
•	 Good Health and Well-Being
•	 Quality Education
•	 Gender Equality
•	 Decent Work and Economic Growth
Story of a Successful Cooperation
THE LEWIATAN STORY
TheAssociationofPrivateEmployersofŚwiętokrzyskieLewiatanwasestablishedin2002inKielce.
Is a regional association of the Lewiatan Confederation - the largest organization of employers in
Poland. It is a voluntary, self-governing and independent organization in its operations, associat-
ing employers from the area of the Świętokrzyskie Province. ŚZPP Lewiatan Lewiatan is a mem-
ber and one of the most dynamically operating Regional Unions of the Lewiatan Confederation
- the largest employers’ organization in Poland representing the private sector. The Confederation,
as the only Polish employers’ organization, has a representative office in Brussels and belongs to
BUSINESSEUROPE - the largest European organization representing the interests of entrepreneurs
and employers towards the European Commission, the European Parliament and other EU institu-
tions. At the central level, they are seeking interests of the Świętokrzyskie SME sector companies.
From a group of over 70 members, employing almost 5,000 employees. Organizes dozens of differ-
ent on odzaju events of substance, of which the majority are destined Disable lifted for the business
environment. Experts and employees of the ŚZPP Lewiatan office constantly monitor all aspects
of the functioning of enterprises in the region and the country as well as the legislative changes
introduced.
An important area of the company’s activity is economic education of children and youth. The As-
sociation has been cooperating with the Świat Money Fund for many years, which is the publisher
of publications for children and young people of the same title. They support all activities regard-
ing, among others health of employees - he took the patronage of the “Cancer is Your Business!”
campaign on cancer prevention in women. Implements projects of awareness and information
that, among others, “ We have working mothers!” Dedicated to entrepreneurs and young women,
aimed at promoting flexible forms of employment, supporting women in returning to the labor
market after maternity leave and encouraging companies to employ them.
Basic Information
Name of the SE: ŚZPP LEWIATAN
Webpage / social media links: www.szpp.eu
Contact info (e-mail): biuro@szpp.eu
Name and webpage / social media links of
the AE:
https://www.facebook.com/lewiatan.pracodawcy.kielce/
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