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This document provides information about tools and approaches for developing and supporting social innovation. It discusses various methods for framing problems, diagnosing underlying issues, and generating solutions, including systems thinking models, participatory design, open innovation, and crowdsourcing ideas. Specific techniques are described, such as quality circles, ethnographic research, and challenges/competitions. Co-design is highlighted as an approach that engages stakeholders in all phases of the design process to develop solutions that meet user needs.Read less
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	1. COACHING MATERIAL ABOUT
INNOVATION  PROCESSES
Part 2 - Tools and Approaches for Development
and Support Social Innovation.
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	2. PART 2: Tools  and approaches for development and support social innovation.
How CAN YOU introduce and implement a social innovation?
1. FIRST FRAME THE QUESTION
All innovations start with a central idea.
But the idea itself is often prompted by an experience or event or new evidence which brings
to light a social need or injustice. Some organisations initiate the prompts themselves – using
feedback systems to identify possible problems. Creative leaders can use symbols and demon-
strations to prompt social imagination. In many cases, research, mapping and data collection are
used to uncover problems, as a first step to identifying solutions. One of the critical challenges at
this stage is in identifying the right problem. A ‘good’ problem contains within it the seeds of the
solution. The trick is in framing the question.
Like medicine, the key issue in social policy is one of diagnosis, of going beyond the symptom to
the cause. Once the problem is recognised, it needs to be interrogated, and contextualised. This is
the process of reformulating the problem in such a way as to stimulate workable solutions. Those
running ideas competitions for the crowdsourcing of innovations say that it is the stage of fram-
ing a good question which is the key to the competition’s success.
All of the methods that follow are not only prompts, but also steps towards refining the question
and generating a solution.
Triggers and inspirations
1.	 Crisis. Necessity is often the mother of invention, but crises can also crush creativity.
One of the definitions of leadership is the ability to use the smallest crisis to achieve
the greatest positive change. Many nations have used economic and social crises to
accelerate reform and innovation and in some cases have used the crisis to deliberately
accelerate social innovation.
2.	 Efficiency savings. The need to cut public expenditure often requires services to be
designed and delivered in new ways.
3.	 Poor performance highlights the need for change within services. This can act as a
spur for finding new ways of designing and delivering public services.
4.	 New technologies can be adapted to meet social needs better or deliver services more
effectively.
Recognising problems
Problems need to be recognised. Too often they are hidden, or marginalised. Or there is a belief
that nothing can be done about them.
Mapping needs to estimate the existence, nature and distribution of the actual and potential
need for goods and services, specifically where the need is a social need.
Identifying differential needs and capacities through market research, consumer categories and
geo-demographic segmentation techniques. Segmentation is becoming increasingly important
 


	3. 3
to social innovation  in fields such as health (sometimes under the misleading label ‘social mar-
keting’) – where policies and programmes that work well for one group may fail for others.
New perspectives
New ideas are often prompted by new ways of seeing that put familiar things in a new light.
These may be paradigms or models, and may be encouraged by formal roles that are designed to
help organisations think in fresh ways.
Making problems visible and tangible
Social phenomena are not automatically visible. One of the crucial roles of social science, and of
statistics, is to bring patterns to the surface that are otherwise invisible to people living within
them, or governing them. Seeing an issue in a new way can then prompt more creative thinking
about alternatives.
Commanding attention In today’s media-intensive environment, one of the most valuable re-
sources is attention. Without it, social change is painfully slow. A key stage in many innovations
is securing people’s attention – particularly of those with power.
2. DIAGNOSE PROBLEMS YOU FACE
Diagnosing problems is a first step to developing solutions. A key challenge is to get to the under-
lying causes of a problem. To a hammer every problem looks like a nail. It’s always easier to deal
with symptoms rather than causes. Some of the methods for digging deeper involve the analysis
of systems while others involve mobilising people’s own experiences and perspectives.
The diagnostic process.
The gathering and presentation of data requires a process of interpretation. This should ideally
include those involved in the implementation of ideas and those affected by the proposals. Often
there are conflicting interpretations, which can only be settled by trying out the suggested alter-
natives in practice.
Foto: Pixaby
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Diagnostic professions.
Many professions  – from medicine to engineering – have their own framework for diagnosis, of
looking beyond symptoms to causes. Some of the most interesting insights come from analysts
of human behaviour – anthropologists, psychoanalysts, and sociologists. In analysing an issue or
a set of data, it is useful to have the perspectives of a variety of professional disciplines, as each
‘reading’ will suggest different ideas for action.
3. USE ONE OF THESE METHODS:
Systems thinking models
Aim to analyse all the many feedback links that may help to explain why, for example, a com-
munity remains poor, or why a group of young people don’t find work. These models have to use
multiple disciplines and include practical as well as academic knowledge. At their best they give
insights into where action can be most effective.
Proposals and ideas
Asking the right question is the first step to finding the right answer. But once the right question
has been framed, there are a series of methods for searching out and suggesting solutions. Some
of methods are specifically designed to encourage creativity and new ideas – such as competi-
tions and prizes, online platforms and idea banks. Others are adapted from neighbouring fields,
such as the arts and product design.
Imagine possible solutions, there are a series of methods, especially within the field of design,
which bring people together to develop solutions. Often this is called ‘co-design’. Increasingly,
some of these approaches are being used within the public sector to re-design services.
WHAT IS CO-DESIGN?
There is much in Co-Design for creative professionals. But, what are we talking about when we
talk about Co-Creation or Co-Design? Co-Design is a process involving end-users, customers
and other relevant stakeholders in the design process to ensure the outcome meets their needs.
It is based on four steps:
1.	 engage,
2.	 understand
3.	 ideate
4.	 validate.
Co-design is a well-established approach to creative practice. It has its roots in the participatory
design techniques developed in Scandinavia in the 1970s.
Co-design is often used as an umbrella term for participatory, co-creation and open design pro-
cesses. Co-design reflects a fundamental change in the traditional designer-client relationship.
Through the co-design approach, a wide range of people can help to define and find solutions for
problems creatively1
.
1	 THE CO-CREATE HANDBOOK FOR CREATIVE PROFESSIONALS http://www.cocreate.training/wp-content/
uploads/2019/03/co-design_handbook_FINAL.pdf
 


	5. 5
This approach goes  beyond consultation. Instead, all stakeholders affected by or attempting to
resolve a particular challenge build and deepen equal cooperation. A key tenet of co-design is
that users, as ‚experts‘ of their own experience, become central to the design process.
A co-creation process can enable organizations/ projects to:
•	 find a connection between groups that would normally not collaborate;
•	 raise awareness and sensitivity towards important issues with certain groups/
individuals
•	 create a safe space for sharing
•	 create a common understanding
•	 empower minority perspectives
You can get to know about co-design in following webpage:
http://www.cocreate.training/
https://www.youtube.com/watch?v=54HTo63K4D4&feature=emb_logo
Think differently
New solutions come from many sources – e.g. adapting an idea from one field to another, or con-
necting apparently diverse elements in a novel way. It’s very rare for an idea to arrive alone. More
often, ideas grow out of other ones, or out of creative reflection on experience. They are often
prompted by thinking about things in new or different ways. Here, we outline some of the pro-
cesses that can help to think and see differently.
•	 Starting with the user through user research and participant observation, including
ethnographic approaches such as user/citizen diaries, or living with communities and
individuals to understand their lived worlds
PARTICIPATORY METHODS - USER DRIVEN APPROACH
USER-LED DESIGN
Users are often best placed to identify their own needs and come up with ideas about how best to
meet them. In practice much of what is called ‘user-led design’ would be better described as ‘user
engagement in design’, with designers and professionals still playing key roles as orchestrators
and facilitators
•	 Re-designing services with users and producers such as the work undertaken by de-
sign consultancies
•	 Creative thinking methods such as Edward De Bono’s ‘Six Thinking Hats’ and ‘Lateral
Thinking’
•	 Quality circles are a group of employees who volunteer to meet up to identify, analyse
and solve work-related problems. They present their solutions to management who
are then responsible for implementing these new ideas. The aim is to tap into the ex-
perience and insight of front-line workers, who are often best placed to identify prob-
lems.
•	 Engaging citizens through media.
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PARTICIPATORY PROCESS
Most of  today’s public & private services are part of a greater, wider array of products, services
and stakeholders, who serve the lives of diverse populations and various types and sizes of or-
ganizations and companies. Increasingly, the needs of people and the use situations are driving
innovation. Products & services are challenged to not only fit into people’s lives, but allow people
to reinvent how they participate in the world.
One goal when creating new products, services or experiences is that they should integrate seam-
lessly into people’s lives. This has great implications for how people are studied and participate
in the design process.
You can use a simple approach how to use participatory process and easily go though
it basing on steps and guidelines from TOOLBOX OF SMART PARTICIPATORY
METHODS & TOOLS, created in frame of URBANINNO project, funded from Interreg
Central Europe, click here for more details: HYPERLINK “https://www.user-
participation.eu/” https://www.user-participation.eu/
Shortly about the toolbox:
WHAT IS IT?
A toolbox of Smart urban innovation participatory methods & tools is a unique tool that will help
you engage end-users (citizens, consumers) into urban innovation process (developing urban
development strategies, smart urban solutions, services or technologies).
WHO IS IT FOR?
The toolbox is designed for advanced users, which means that you need at least some basic expe-
rience with participatory processes (like participatory workshops). In case you don’t have that,
you can find a list of experts for moderating and facilitating the participatory process in your
language (to be provided at the later stage).
HOW TO USE IT?
Toolbox will guide you through the planning of participatory process step-by-step, so the best
way is to follow it through starting at step one.
HOW TO PLAN PROCESS
Step 1: Defining a problem & objectives
Defining a challenge and objectives of the process is crucial for the success of the col-
laboration with end-users. You might review your definition of the problem or objec-
tives after first interaction with target groups to make it clearer.
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Step 2: Building  relationships
Building relationships is the first step, and is revisited for subsequent events in this
continuous and ongoing process. It shows combinations of ICT tools and steps to be
taken for reaching out and starting the first interactions with the target group.
Step 3: Invitations
Describing combinations of ICT tools for sharing and signing up to invitations of your
interactive event.
Step 4: Starting interactions
Engage stakeholders before the event by interacting with them, giving them opportu-
nities to give input leading up to the event.
Step 5: Participatory methods
Different participatory methods you can use at physical meetings with your target
groups and stakeholders with some practical tips deriving form practice.
Step 6: Documentation
Different ways of preparing and carrying out the documentation at the event using
existing technology and ICT tools.
Step 7: Follow-up
Tools and checklist for getting back to participants following the event.
Step 8: Continued Interactions
System for curating prolonged interaction of the participants from the event based on
level of engagement2
.
Open innovation
The term open innovation means a situation where an organisation doesn’t just rely on their
own internal knowledge, sources and resources (such as their own staff or R&D for example) for
innovation (of products, services, business models, processes etc.) but also uses multiple external
sources (such as customer feedback, published patents, competitors, external agencies, the pub-
lic etc.) to drive innovation3
.
Some examples:
•	 Calls for ideas involve asking a wide range of people to suggest ideas for strategy, proj-
ects, experiments, grantees or solutions to particular problems. There are a range of
organisations which call for ideas: Social Innovation Camp, for example, launches a
call for ideas to receive suggestions for projects in advance of its weekend-long events;
Innovation Exchange use calls for ideas to solicit ideas for potential projects;
•	 Ideas marketplaces, such as the World Bank’s Development Marketplace which seeks
ideas from development practitioners and their own staff, and then provides support
to the winners.
•	 Competitions and challenges can be an effective means of uncovering new sources
of social innovation. They can also help accelerate the development of new solutions
2	 https://www.user-participation.eu/
3	 https://www.oxford-review.com/oxford-review-encyclopaedia-terms/encyclopaedia-open-innovation-definition-ex-
planation/
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to social problems.  Unlike the private market, however, competition is not always the
driving force behind the development of new innovations in the social economy. This
means that competitions need to be structured in such a way that participants have
the opportunity to collaborate, share and learn with each other.
•	 Ideas bankswerepioneeredbytheInstituteofSocialInventionintheUK, GlobalIdeas
Bank – an online repository of ideas and experiences – that has a database of 4,000
ideas online, receives a quarter of a million visitors a year, and, of those, 160,000 voted
for one or more ideas. These websites include a vast range of ideas – everything from
the brilliant to the downright absurd.
Open innovation has many positive qualities.
1. The organization does not only use its own solutions, but also uses ideas from outside
Open innovation is an idea that companies do not have to close their activities only within the
limits of their own abilities. Continuous development of research and development departments
isnotabadsolution,butthismodelassumeshighcosts,whichwewillspendonthedevelopment
of research departments, as well as on the subsequent protection of the intellectual property gen-
erated. Equally effective, and cheaper and more beneficial for the environment, may be opening
up to innovations and solutions that arise in other companies. Then, thanks to cooperation, we
achieve the business goal, we do not lose funds, and our solutions can serve the society.
Example from big company:
An interesting example is the company Procter & Gamble (P&G), known primarily for the pro-
duction of cosmetics and personal care products. The company carries out many activities that
require advanced technologies or solutions that are not related to its core business. To be able to
do this, P&G actively seeks solutions from external suppliers. On the company’s website, you can
find a tab containing a list of tenders for services that P&G needs at the moment. Each potential
supplier may decide to cooperate with the cosmetics giant to use their skills, earn and enrich the
company’s portfolio.
Example from sme:
The idea of 
open innovation is also used by small and medium-sized enterprises. The Giganci
Programming IT and training company, which has been operating since 2015, and runs program-
ming courses for children and teenagers, used, among others, ready-made, innovative languages
and tools for learning programming, such as Scratch and App Inventor, which were created at
the Massachusetts Institute of Technology in the United States. It is therefore a great example of
using existing technological solutions to develop your own product offer in the formula of open
innovation.
2. The company establishes cooperation with specialists from outside the company
By using the solutions of external suppliers, you choose the knowledge and skills of people who
work outside the structures of your company. The fact that it is possible means that you do not
have to hire the best specialists in your industry to use their ideas - it is enough to establish proj-
ect cooperation within a specific order, in line with the open innovation model. Thanks to this,
you will have access to the most modern solutions, and at the same time you do not have to hire
expensive specialists inside your own organization. Also in this situation, both parties benefit -
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you spend less  money on a ready solution or its production, while the specialists with whom you
worked can use the acquired knowledge and experience in their further professional work, also
for other companies.
3. You don’t have to be the first to reap the benefits of innovation
Many people may be asking themselves to what extent all the features of open innovation cor-
respond to the iron rule of the market that you will win if you have a competitive advantage. We
answer - this principle also applies to open innovation. However, in this case, your advantage will
not be that you are the first, but that you are able to plan your company’s development well. In
such a way that it does not depend on the fact that you or your employees have to come up with
more and more creative solutions. The world’s giants can afford it, but small and medium-sized
entrepreneurs - naturally not giving up trying to discover new solutions - not always. Therefore,
they should use those concepts that are good, effective, and accessible. After all, you have to re-
member that investing in your own development research does not always have to give you a
competitive advantage. Working on a new product or process takes a long time, and the competi-
tion is awake and working on their own solutions that may be even better. Perhaps also here the
solution should be cooperation in the formula of open innovation?
4. The company’s success is the effective use of available ideas, and not their continuous
delivery
While, of course, no one will deny that staying ahead of the competition is good for the company,
it is often difficult for small and medium-sized enterprises to compete effectively in the innova-
tion race. Therefore, referring to the previous point, they should learn how to effectively use the
already available ideas. Interestingly, it is often huge enterprises that prove that the key is the
skilful use of existing ideas.
Example:
Onet-RASP - media giant efficiently uses innovative communication tools provided by global me-
dia and social media market leaders. Onet journalists have been broadcasting video broadcasts
for several years, not only on their website, but also via Facebook. Their additional activity is
creating content on thematic YouTube channels. As a result, Onet could offer recipients a way
of communication tailored to them, using modern solutions of competition in the fight for the
time of a potential Internet user. The innovative ideas of Facebook and YouTube are also used by
small and medium-sized entrepreneurs, incl. to strengthen your own brand (YouTube vlogging)
or advertise your products4
.
5. Open innovation does not label solutions
A good solution can be used in any industry, and thanks to open innovation, that’s what happens.
After all, this idea assumes that enterprises cooperate with various partners and do not block the
flow of knowledge, skills, licenses or technology. This means that a given innovation can be used
by specialists from various industries, and the solutions themselves can therefore develop even
faster.
4	 based on https://siecotwartychinnowacji.pl/baza-wiedzy/5-cech-otwartych-innowacji/
 


	10. 10
4. PARTICIPATION
These methods  are still being experimented with, and are as much about creating a culture of
openness to ideas as they are about generating ideas themselves.
•	 Platforms for engaging citizens
•	 Processes for involving children in generating innovations, decision making, urban de-
sign, planning, and school management.
•	 Participatory planning
•	 Citizen petitions and other online platforms for capturing citizens’ ideas on a range of
matters including public service improvement.
Facilitating participation
There are also a range of techniques – widely used in the developing world – for engaging partic-
ipants in more effective and meaningful ways. Many meetings remain unproductive and uncre-
ative they may not always be the place where new ideas first come into people’s heads, but they
play a crucial role in innovation. However, they are decisive in shaping ideas and building sup-
port. Much attention is now being given to meetings to make them more effective – sometimes
with much more open processes, sometimes with much more formal structures. Face to face
meetings remain the most important in generating commitment to innovations, but increasingly
technologies of all kinds are helping to transform meetings, enabling people to interact verbally,
visually, and through simulations.
•	 Events and conferences for networking and learning
•	 Virtual meetings and conferences
Graphic: Pixaby
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•	 Webinars
•	 Participatory  workshops
•	 Dialogue Café
There are different types and forms of platforms, but in the main, they involve giving people the
tools and resources they need to organise themselves.
The various stages from design, testing, development and diffusion occur almost simultaneously.
•	 Information platforms. This includes websites which provide user generated informa-
tion provides information on a variety of local resources.
•	 Platforms for connecting. This includes social networking websites like Facebook, as
well as websites which aim to connect people together in real life for particular causes
like Meetup; https://www.meetup.com/ an online platform which enables people to
organise meetings and events. There are thousands of meetups across the world tak-
ing part in a range of activities, from yoga and language lessons to campaigning and
networking.
•	 Platforms for pro-ams, that is,people pursuing amateur activitiesto professional stan-
dards. Examples range from Wordpress to projects like the School of Everything that
blurs the boundary between formally accredited professionals and others that provide
similar services.
•	 Co-productionplatforms.Traditionally,wethinkofbusinessesprovidingandcharging
customers for a particular service. With platforms, the distinction between customers
and producers dissolves as ‘customers’ produce services themselves. There are also a
number of clothing companies and boutique design agencies which have adopted this
‘design and order’ approach. Here, customers are co-producers and co-creators.
•	 Online laboratories equip innovators with the tools to carry out their own experi-
ments. The aim of this virtual lab is to share expensive equipment and educational
materials related to lab experiments as widely as possible to support distance learning
and distributed innovation.
•	 Peer-to-peer platforms are distributed and do not require central co-ordination. Us-
ers make their resources (time, disk-storage etc),available to other users for free. This
includes file-sharing services. Peer-to-peer platforms can be characterised by decen-
tralisation, self-selected participation, self-allocated tasks, community based moder-
ation, and diversity of participants.
PROTOTYPE AND PILOT PROJECTS
Once a promising idea has been proposed, it then needs to be tested in practice.
There are many methods in use for testing ideas out and refining them, ranging from the formal
methods of randomised controlled trials to pilots and experiments. Social entrepreneurs often
dive into practice and hope to learn quickly without using formal evaluations or tests.
•	 Prototyping refers to the design of a working model of a product or service that can
be used to test out the reactions of potential clients and providers. The concept comes
from manufacturing, but is increasingly used to refer to services as well.
•	 Fast prototyping emerged first in the software field, the idea being that faster imple-
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mentation would speed  up learning. This idea has now spread into service prototyping
and the social field – and organisations that aim to move quickly to put new ideas into
practice (albeit on a very small scale) to learn quickly about what might work.
•	 Slow prototyping is only beginning to be used as a term to refer to situations where
new capacities are necessary for a new model to succeed. Fast prototyping methods
are bound to fail in such circumstances.
•	 Proof of concept testing occurs before the prototyping stage and is a method for testing
the idea – rather than the product or service. It usually involves asking members of the
target audience to assess, rate and/or refine the product or concept.
•	 Beta testing usually follows prototyping and concept testing and moves testing out to
the users’ actual environment for a ‘real-world’ test. The service/product is introduced
to a small number of people who are then tasked with trying it out and reporting back
any problems to designers and manufacturers.
•	 Partnership pilots that bring together the public sector, philanthropists and NGOs to
test out alternative models of provision. The work on eldercare by Atlantic Philanthro-
pies in Ireland is a good example of this.
•	 Public pilots and experiments use formal evaluation methods, and in some cases, con-
trols. Pilots usually freeze a model for a period of time, and then measure its impact,
sometimes in a number of different locations.
Graphic: Pixaby.
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