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	1. Community Engaged Learning  &
Institutional Change
Bonner Fall Network Meeting
The Claggett Center • November 5-8, 2023
 


	2. SessionGoals
• Share highlights  of the network’s work and
accomplishments in integrating community-engaged learning.
• Engage in discussion of strategies and practices for driving
institutional change.
• Provide time for campus planning.
 


	3. SessionAgenda
1. Context: Community-Engaged  Learning (15 min)
2. Frameworks: Institutional Change (15 min)
3. Sharing and Planning: Pathways (45 min)
4. Take It Back: Discussion of Next Steps (15 min)
 


	4. Community-Engaged
Learning
  


	5. Community-EngagedLearningInitiative
• Grant opportunities  since 2019
• Staff and faculty led work with Communities of Practice
★ Course Development
★ Faculty Fellows
★ Institutional Infrastructure
★ Pathways
 


	6. CELInitiativeParticipation
• 22 Institutions  in 2019-2020
• 24 Institutions in 2020-2021
• 32 Institutions in 2021-2022
• 38 Institutions in 2022-2023
• Carryover allowed each year
 


	7. CurrentRFP:dueDecember1st
• Course Development:  up to $8,000
• Faculty Fellows: up to $5,000
• Institutional Infrastructure (and
Pathways): up to $7,000
• Both Leader and Scholar Programs
can apply!
 


	8. CourseDevelopmentFunding
• First Year  Experience: start of pathway
• Policy Research: issue briefs
• Community-Based Research: community de
f
ined needs
• Social Action: join webinar series
• Capstone: culminating projects
 


	9. Courses
• 91 in  2019-2020
• 104 in 2020-2021
• 50 in 2021-2022
• 32 in 2022-2023
★ SPAN 490: Afro-Latinx Narratives & Civilization (Allegheny)
★ Movements in Gender Studies (Averett)
★ PSY 262: Community-Based Research Methods (Bates)
★ NUR415 Community and Public Health Nursing (Bellarmine)
★ ANTH 1300: Anthropology of Addiction and Recovery (Brown)
★ SOCJ 499: Social Justice Capstone (Capital)
★ GER 370 - Activism in Germany: From the '68 Students Movement to
Black Lives Matter (Centre)
★ ENVR 303: Climate Action Workshop (CSB - SJU)
★ EC 325: Nonpro
fi
t Management (Colorado College)
★ ART 4914: Art Majors Seminar II (Lindsey Wilson)
 


	10. FacultyFellows
• 68 in  2019-2020
• 49 in 2020-2021
• 42 in 2021-2022
• 19 in 2022-2023
 


	11. LessonLearned
★ Leverage respected  faculty to wield change and in
f
luence senior leaders
★ Recognize and leverage the authority and expertise of experienced
administrators
★ Build developmental cohort where faculty learn and gain skills
★ Train faculty on service learning and reciprocal relationships with
community partners
★ Recruit and support younger faculty
– Seeothersrelatedtopartnerships,DEI,studentleadershipandmore
 


	12. InfrastructureProjects
★ Shifting of  centers—reporting,resources,culture
★ Technology and tracking — repositories,inventories
★ Assessment and evaluation — reports
★ Faculty development cohorts — multi-level
★ Policies and incentives — rewards,StudentsasColleagues
★ Visible pathways — minors,concentration,etc.
 


	13. PairShare
Discuss with at  least two campuses:
★ What CEL-related project did you work on this
past year in these areas?
★ How you might use the CEL funding opportunity
to further this work?
 


	14. Brining Theory to  Practice
 


	15. Creativity and innovations  have
proliferated in higher education. But
they have been piecemeal.
The crisis is systemic.
 


	16. PolycrisisinHigherEducation
75%
Faculty who
hold adjunct
positions
57%
Faculty  and
staff who are
making plans
to quit in the
next year
60%
growth in loan
debt per
student from
2011 to 2021
39 million
Americans who
left college with
no degree as of
2022
64%
Americans who
do not have
strong
con
f
idence in
higher
education
60%
Students
experiencing
mental health
problems in
2021
We can’t stand still.
Big change is already happening.
Twenty years from now, college education will be very different for most students
and most institutions.
Now is the time for a paradigm shift in higher education.
 


	17. • What is  your vision of the educational experience that all students
deserve?
• What is your vision of higher education’s responsibility to the
larger society?
• What institutional changes do you see as needed to ful
f
ill the
f
irst
two commitments?
 


	18. STUDENTS THRIVE
AND SUCCEED
Students  grow and graduate
college with life-changing
skills, resources, and
opportunities
STUDENT LEARNING IS
TRANSFORMATIVE
Students’ learning is holistic and
engaged
FACULTY AND STAFF
THRIVE
Work and workers are valued,
well-supported, and aligned with
holistic, engaged, equitable
learning
CAMPUSES ARE SITES
OF BELONGING
Faculty, students, and staff
have a strong sense of
belonging as part of the
campus community
HIGHER EDUCATION IS A
KEY PUBLIC GOOD
Institutions contribute to and
partner with communities in
equitable, meaningful ways
ENVISIONING A NEW PARADIGM FOR HIGHER EDUCATION
EQUITABLE
HOLISTIC
TRANSFORMATIVE
ACCOUNTABLE
 


	19. The commitments and  goals are more than
the sum of their parts.
They become more e
ff
ective and sustainable
when they are woven together.
Consider the goal of curricular redesign…
 


	20. STUDENTS
THRIVE AND
SUCCEED
Students grow  and
graduate college
with life-changing
skills, resources,
and opportunities
STUDENT LEARNING
IS
TRANSFORMATIVE
Students’ learning is
holistic and engaged
FACULTY AND STAFF
THRIVE
Work and workers are
valued, well-supported,
and aligned with holistic,
engaged, equitable
learning
CAMPUSES ARE
SITES OF
BELONGING
Faculty, students, and staff
have a strong sense of
belonging as part of the
campus community
HIGHER
EDUCATION IS A
KEY PUBLIC GOOD
Institutions contribute
to and partner with
communities in
equitable, meaningful
ways
Colleges can’t achieve curricular
change for holistic learning…
• Curriculum and co-curriculum
integrate liberal, experiential, and
practical learning.
…without rewarding changes in faculty
teaching…
• Institutions reframe faculty and staff
roles to align expectations and rewards
with student
f
lourishing, and the public
good..
…and connecting curriculum
design to community
commitments.
• Institutions actively support, and
reward community-engaged
learning and public scholarship.
 


	21. Change is more  than the sum of its parts
CONSIDER THE GOAL OF
MAKING STUDENT LEARNING TRANSFORMATIVE
To make students’ learning holistic and
engaged, you decide to begin by . . .
 


	22. Integrating general education  and major study through curricular design,
requirements, and practices of re
f
lection and stock-taking
Align faculty and staff roles, rewards, supports,
and culture are aligned with institution-wide
goals of student learning, student
f
lourishing,
knowledge-creation, and the public good.
Build faculty-staff connections that
integrate curricular civic engagement,
co-curricular service, and campus-
community partnerships.
Innovations are more effective and sustainable when they are woven together.
As you integrate general
education and major study,
you
f
ind that you also need
to
Expand and connect
high-impact practices,
with broad, equitable
access.
and
Develop student learning records that
include the full range of learning
experiences, examples of signature
work, and student re
f
lection on their
learning.
But to succeed,
you
f
ind you also
need to
and
 


	23. Exhaustion, burnout, disillusionment  are common inside higher
education because the old ways aren’t working.
We’re doing the old along with the new, the new on top of and in addition
to the old.
We need institutional changes that make a new paradigm sustainable for
colleges and universities and the people who live, learn, and work in and
with them.
 


	24. Educational design
change
move from  piecemeal to
integrative innovation
Public narrative
change
reframe and enlarge the
dominant narratives
about the purposes and
future of higher ed
How can change-makers achieve this vision?
Culture change
cultivate a capacity for
transformational as
well as incremental
action
Ecosystem change
build alliances, networks,
and a cross-sectoral
movement for holistic
education
Institutional change
move from silos to
collaboration in setting
priorities and allocating
resources
 


	25. What are some  of the ways you can make change?
• Connect the dots between different areas of change, identify and develop
strategies for overcoming barriers to change, and develop change strategies
where the whole is more than the sum of its parts.
• Step back from the work you are doing on your local campus. The bigger picture
is a resource.
• Build relationships with other institutions creating the future of higher
education.
• Develop language and stories to make the case for integrated, engaged, holistic,
transformative education.
 


	26. Academic Pathways
  


	27. BuildingBlocksforanAcademicPathway
Gateway Courses Co-Curricular  Programming Badges
Research Courses Internships/Fieldwork Transcript Recognition
Capstone Courses Fellowships Other Courses
Issue-Based Courses Project-Based Learning Other Activities
 


	28. Badges
Averett University
★ CommunityEngagementBadge
  


	29. TranscriptRecognition
Stetson University
★ RecognitionofCEthroughtheCerti
f
icateofCommunity
Engagement.
Washburn  University
★ Community-EngagedScholarDesignationonTranscript
 


	30. StetsonUniversity
100 Hours
1
2
3
4
  


	31. Internships&Fellowships
Christopher Newport University
★  President’sLeadershipProgram
★ FergusonFellows
Siena College
★ Nonpro
f
itExcellenceandTransformation(NExT)Fellows
 


	32. President’sLeadershipProgram
Gateway Courses Co-Curricular  Programming Badges
Research Courses Internships/Fieldwork Transcript Recognition
Capstone Courses Fellowships Other Courses
Issue-Based Courses Project-Based Learning Other Activities
 


	33. President’s Leadership Program
Courses
Co-Curricular
Programming
Service  Internship
• Leadership
• Writing for Civic
Engagement
• Seminar in Civic
Engagement
(Capstone)
• Leadership Speaker
Series
• Coaching Meetings
• Year 1 = 30 hours
• Year 2 = 25 hours
• Year 3 = 25 hours
• Year 4 = 20 hours
• Internship = 120
hours
* Nonpro
fi
t or For Pro
fi
t
organizations
 


	34. President’s
Leadership
Program
  


	35. Courses
Community
Engagement
Second Year
COMD 280
Work  as a team member on a project.
COMD 300
Build your own partnership and lead a
project.
1 credit = 4 to 6 hours
2 credits = 6 to 8 hours
3 credits = 8 to 10 hours
Third Year
COMD 300 OR
COMD 400
Continues working on a project and also
supports new team members.
NExT Fellows Program
 


	36. Certi
f
icate
Sewanee: The University  of the South
★ CivicandGlobalLeadership
 


	37. Civic and Global  Leadership
RequiredCourses
★ IntroductiontoCivicandGlobal
Leadership
★ CivicandGlobalLeadership
Capstone
 


	38. Concentration
Oberlin College
★ PublicHumanitiesIntegrativeConcentration
  


	39. BuildingBlocksforanAcademicPathway
Gateway Courses Co-Curricular  Programming Badges
Research Courses Internships/Fieldwork Transcript Recognition
Capstone Courses Fellowships Other Courses
Issue-Based Courses Project-Based Learning Other Activities (Portfolio)
 


	40. Oberlin College
Courses
Co-Curricular
Programming
Other
• Introduction  to Public
Humanities
• One CBL Course
• One Theory & Methods
Course
• Three Electives
• Two Demonstrated Skill
Competencies
• One Experiential
Component (Service,
Internship)
• Learning Portfolio
 


	41. Minors
Berea College
★ Community&CivicEngagementMinor
Maryville  College
★ Citizenship&SenseofPlace
 


	42. Berea College
Courses Service  Internship
• Foundations of Community
and Civic Engagement
• Synthesizing Seminar in
Community and Civic
Engagement
• 4 distribution courses
• Sustained community
engagement over at least
two terms (e..g weekly
volunteering)
• Summer Experience
* Internship, CBR, or a Public-
Facing Summer Position
 


	43. Majors
Mars Hill University
★  Community&Nonpro
f
it
Leadership
★ Juniors=Year-long
f
ield
placement
★ Seniors=Internship
Maryville College
★ DevelopmentalPsychology
★ DirectService
★ Research
 


	44. GeneralEducation
Montclair State University
★  Workingonpassingacivicengagementrequirement
 


	45. Activity
★ Pick one  of the pathways that you could have or the
one that you are currently working on.
★ Think of the building blocks of a pathway. Use
poster paper and/or blocks to map it out.
★ Each person should only map out one option (but if
you have more than one staff member, you can map
more than one).
 


	46. InsightsandRe
f
lection
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