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EMPLOYEE PARTICIPATION IN SAFETY
Employee Participation:
The spectrum of safety is quite large. Firstly, the human element makes decisions
based on which they take certain risks in an effort to reach his objective. Bad decisions,
bad risks and failures are responsible for accidents. Secondly, the equipment in the
system should function effectively without failure. Poorly designed equipments or tools,
or those poorly maintained and kept, may trigger an accident. Thirdly, the work
environment plays a significant role in the system. An unpalatable environment e.g. toxic
& noisy atmosphere, glare, dusty & crowded condition affect either the man, his machine
or both and set up accident situation. Safety therefore needs active and genuine supports
from all employees who are the prime element in operating a plant or in performing a
work. In spite of the stated key role of the senior management of an organisation, safety
goals cannot be achieved by mere imposition from the top executives. All employees
have to make positive contribution towards the progress in safety performance to achieve
improvements as are needed. It is vitally important that all employees believe that theirs‟
is a key role to play in managing safety that is appreciated by top management. People
are the most critical element in the success of a safety programme. Management‟s goal
and responsibilities towards safety should be complemented by employees‟ suggestions
and their active involvement. Employees‟ role towards better safety should therefore be:
1) Work safely and follow rules and procedure.
2) Adopt proactive rather than reactive role in safety issues.
3) Accept responsibility for safety of self and of colleagues.
4) Report all unsafe situations to superior manager/supervisor.
5) Undertake the necessary training to enhance competence.
6) Apply the training fully to all activities.
7) Take part in the investigation of accidents, incidents and near misses.
8) Set example in particular for the young and for new employee.
9) Support management in their efforts to improve safety in general.
10) Contribute to the work of „safety committee‟ & „safety circle‟.
Purpose & Scope:
It is the moral imperative of management that the employees do not suffer ill
health, get affected by occupational disease, or suffer accident because of their work.
While this can be a complete motivating factor for certain managers, or for an
organization as a whole, there are many other factors that importantly influence on the
amount of attention to be given to safety by the management itself or in participation with
the employees to make it effective and thrusting. In fact in quite a few cases,
management action will have to precede employees‟ participation to safe practices, for
example, unless management makes the PPEs and other safety appliances available, the
employees will not be able to use them. The very purpose of an organization is therefore
to adopt a systematic approach to improve employees‟ participation to safe working
practices. The system can begin with prescribing safe working methods to be practiced by
the employees and followed by:
1. Ensuring availability of written safe work procedure and its use by
employees.
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2. Monitoring employees‟ understanding of safety procedure & motivating
them towards adherence to practice.
3. Training the employees on the devised safety systems and evaluating their
safety performance.
4. Using of administrative and legal tools to enforce adherence to safety
practices by employees.
Besides the above systematic approach, a few specific methods are taken to improve
employees‟ participation in safety practices.
1) Safety as part of job requirement—Include safety as part of job description of
all categories of employees. Safety should be made the responsibility, in large
measure or small, of all employees in their work area.
2) Safety as legal responsibility--- All employee has to be communicated the
legal responsibility that he owes towards safety. Extracts from the Factories
Act/Rules should be supplied to each employee for information and guidance
and they should be made to realize that it is enjoined upon them to practice
safety under the law.
3) Display of Do’s and Don’ts for safe working—It will be helpful in enhancing
employees‟ participation to safe practice if a hoarding of “do‟s and don‟ts” for
safe working is displayed at conspicuous locations. They will remind the
employees to follow the safe working practices.
4) Safety incentive scheme--- Management may introduce incentive scheme
where special reward/prizes/recognition will be given to the department or to
the individual for the best safety performance. Such scheme motivates and
helps the employee to participate in safety practices and in achieving the
safety goal the value of which is great enough, much more than financial
reward. Approval of good work is a stimulus upon which pride thrives.
Congratulations on safe performance therefore are a successful medium of
approach towards employees‟ participation in safety.
5) Safety training--- If an employee, despite his sincere efforts, is unable to give
adequate output, apparently he lacks in skill. Such employee has to be given
training on the job as well as the safety training that will improve his
performance.
6) Safety counselling--- When an employee is found ignoring safety practices it
is desirable to give him safety counselling where the advantages of practicing
the norms and at the same time disadvantages of not working safely should be
communicated to him in verbal and in writing. In case of repetition of non-
adherence legal or administrative action should be taken against such
employee.
7) Safety talk--- Shift manager/in charge should religiously give brief safety talk
in the beginning of each shift as a matter of routine. This will remind the
employees to adhere to safety norms, standards and practices.
8) Safety information system--- Management should develop a system of safety
information wherein any employee can approach the Departmental Head to
inform about the prevailing unsafe conditions in the shop floor and about
instances of non-adherence of safe work practices. This helps considerably in
promoting interest of safety consciousness among the employees and their
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adherence in safety practices. The management also uses this system in
informing the employees the real and underlying causes of
accidents/incidents/near misses that take place and the actions needed to arrest
their recurrence.
9) Safety checklist & Safety inspection--- Management should make safety
checklist in association and consultation with employees for all type of
hazardous work (incorporating unsafe acts) and dangerous operations. On the
basis of this regular safety inspection should be carried out and report should
be placed before the HOD in the departmental safety meeting.
10) Safety appliances and PPEs--- The management should enforce
systematically, consistently and firmly the use of PPEs and safety appliances
in the work. Use of prescribed safety appliances and personal protective
equipments raises up safety awareness among the employees and empower
them with self-confidence.
Safety competition
Safety competitions are often relied on to maintain interest and participation in the
field of safety. They may be among companies, or they may be among departments of
one firm. They may involve company wide or purely departmental comparisons with
previous records. There also may be individual contests with award for employee who
works for long time without injury. This has proved very effective in some hazardous
company that has offered substantial reward to the department that has gone without a
lost-day injury. Placing such record in a prominent place and in-house magazine or
journal and keeping it up to date is found effective in arousing and maintaining employee
interest and participation in safety. The common basis for safety competition is
comparative frequency rates or incidence rates within units engaged in similar types of
work.
One of the dangers of this procedure is that of possible let down and ill feeling
when a serious injury finally occurs.
Safety committees
A safety committee is a standard requirement in most corporate safety
organizations. They provide a useful way of involving and interesting employees in
safety efforts. Most safety committees are composed of members of management and
representative of employee group. This is an alternate means of enabling employees to
identify with the safety programme and efforts.
The committees are excellent instruments and often an effective means of
involving or educating a large number of people in safety activities. They are good
platform for securing cooperation, co-ordination, and exchange of ideas among people
not otherwise believed to gather together and offer their suggestions or views in safety
related matters; which may be effective in making broad policy decisions in organization
or corporate level.
The committee size should be small enough for effective work, but large enough
to provide knowledge required in serving the purpose of the committee. In large
organizations the purpose is generally met by establishing two committees- one at
 


	4. S K Alley  and B C Das
corporate level and the other at plant/department level. The committee does many useful
functions.
 It acts on behalf of top management in supervising and controlling the
safety efforts.
 It periodically reviews employees‟ injury and work illness experience.--
 Subject to approval of management, it makes safety regulations regarding
such matters as wearing apparel, safety glasses, smoking in flammable
area, employee training programme and establishing practices in use of
machine guarding etc.
 It discusses the report on safety audit for implementation of the
recommendations made therein.
 It discusses plant‟s “On-site Emergency Plan” for effective
implementation.
(Sec. 41G of the Factories Act 1948 and Rule 63C 0f the West Bengal Factories‟ Rules,
1958 deals with the statutory obligation of management regarding the constitution and
function of „safety committee‟)
Safety circles
Safety Circle is the most practical and effective tool available to deal with
employees and achieve their participation in safety practices. Safety circle could be a
homogenous group of employees working in the same area, who come together
voluntarily on regular basis, to identify, analyse and solve safety related problems, which
they encounter in their day-to-day work. Ideally the team will be a group of 8 to 10
members. They can be more or less in number depending upon specific situation of the
work area. The homogeneity of group is an important factor, since this essentially
evolves safety needs of their work area, best known to employees from that workplace
and arrives at effective corrective and preventive actions. The range of accidents analysed
should include near misses, since its number is far more than serious accidents.
The specific functions of Safety Circles are:
1. to identify the physical and attitudinal obstacles in safe working practices
2. to analyse the root causes of such obstacles
3. to search for solutions to eliminate those obstacles
4. to take steps to implement those solutions, &
5. To ensure that work area to which the safety circle belongs, become safe.
Besides achieving safety for employees the other implied objectives of Safety
Circles are:
(a) For the employees
1. Self development of employees
2. Enhancing team working spirit
3. Improvement in communication skill
4. Better job satisfaction
5. Reduced absenteeism
(b) For the organization
1. Reduced wastes
2. Reduced cost of production
3. Improved production
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4. Better productivity
5. Better quality
6. Improved IR
The management in an organization encourages Safety Circle movement these
days and motivates the members in the group to apply their individual skills, knowledge
and experience and utilize the resources available at the command of the group to remove
or control all hazards both physical and job related.
Role of Trade Unions in Safety & Occupational Health
The unions should always back up management in the enforcement of safety
regulations. When a good number of employees are involved in a plant, work injuries
become statistical probability. People, as individuals are inclined to gamble and take
chance that they will escape injury. It is quite apparent that some employee gets hurt if
they simply rely on their luck. The Trade Unions have a common purpose with
management in preventing injuries. It is generally observed that unions give strong
support to members‟ demands for safety appliances and PPEs and in elimination of safety
and health hazards, but they are not always so cooperative with management in enforcing
safety regulations.
A safe workplace and safe work procedures are managements‟ responsibility and
cannot be shifted. Nevertheless, any union interested in its members‟ health & welfare
must be concerned with safe workplace and safe work methods. The following are the
major role of Trade Unions towards enforcing safety:
 Give positive support to management in safety and health related
programme
 Share responsibility for safety of workers with management
 Play significant role in improving and maintaining safety and health
standards
 Organise effective safety training programmes
 Take part in safety audits, accident investigations, risk analysis and safety
committees
 Put positive pressure to offset employees perception with non-safety
priorities
 Be effective lobbyist with Government where company does not live upto
legislated obligations
 Keep continuously and consistently safety and health issues at the fore
front of management
 Come to common platform with management to solve safety related issues
and not to use safety platform for political gains and to negate the real
safety issues for personal gains.
Q-1. Write short note on (a) safety competition (b) safety committee (c) safety circle
Q-2. “Safety contests considerably promote and maintain interest of employees in safety”
1. Mention one interest value and one direct bonus value of such contest.
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2. Write briefly the effects of slogan and poster contest to promote safety.
Q-3.(a) Why is it required to form a safety committee?
(b) What should be the structure of a safety committee?
(c) What will be function of safety committee?
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