



Submit Search


Upload
Notes of Leadership.pdf
•
0 likes•511 views

B
BilalAhmed717Follow
Notes of LeadershipRead less

Read more
Business




Report
Share








Report
Share



1 of 15Download NowDownload to read offline







































Recommended
Management vs leadership
Management vs leadershipKeith Miller 


Leadership and management 
Leadership and management Ronald Speener 


Leadership Styles with Examples
Leadership Styles with Exampleschintu83 


contemporary issues in leadership (Chapter No. 13 )
contemporary issues in leadership (Chapter No. 13 )Qamar  Farooq 


Leader vs manager
Leader vs managerSohel Rana 


Basic Management
Basic ManagementFowzul Fahad 


Leadership
LeadershipSamuel Maniraj 


Difference between LEADERS and MANAGERS
Difference between LEADERS and MANAGERSLolly  Daskal  







More Related Content
What's hot
What is Charismatic Leadership
What is Charismatic Leadershipwww.technofunc.com 



Leadership Ppt
Leadership PptMitesh Vachharajani 



Leadership
LeadershipAbdussamad Abid 



Introduction To  Leadership
Introduction To  Leadershipsajid ghafoor 



Leadership 
Leadership Akshita  



Ppt on leadership
Ppt on leadershipManpreet Kaur 



leadership style
leadership styleBrijesh Kumar 



Manager Vs. Leader – The Difference!
Manager Vs. Leader – The Difference!CommLab India – Rapid eLearning Solutions 



leadership or followership
leadership or followershipVictor Chinnu 



Leader Vs Manager 
Leader Vs Manager Shanta Peter 



leadership
leadershipBala Narendra Kiran 



IMPORTANCE OF LEADERSHIP
IMPORTANCE OF LEADERSHIPMahboob Alam 



Leadership concepts and theories
Leadership concepts and theoriesalaguraja76 



followership
followershipChao Gogoi 



Leadership ppt
Leadership pptNEHAS360313 



Manager vs Leader
Manager vs LeaderBusiness Management 



Charismatic Leadership
Charismatic LeadershipAnna Lyn Andres 



Management vs Leadership
Management vs Leadershiprajeshkbbv 



Leadership
LeadershipPhama 



 Leadership PPT for MBA students
 Leadership PPT for MBA studentsriya kashyap 





What's hot (20)
What is Charismatic Leadership
What is Charismatic Leadership 


Leadership Ppt
Leadership Ppt 


Leadership
Leadership 


Introduction To  Leadership
Introduction To  Leadership 


Leadership 
Leadership  


Ppt on leadership
Ppt on leadership 


leadership style
leadership style 


Manager Vs. Leader – The Difference!
Manager Vs. Leader – The Difference! 


leadership or followership
leadership or followership 


Leader Vs Manager 
Leader Vs Manager  


leadership
leadership 


IMPORTANCE OF LEADERSHIP
IMPORTANCE OF LEADERSHIP 


Leadership concepts and theories
Leadership concepts and theories 


followership
followership 


Leadership ppt
Leadership ppt 


Manager vs Leader
Manager vs Leader 


Charismatic Leadership
Charismatic Leadership 


Management vs Leadership
Management vs Leadership 


Leadership
Leadership 


 Leadership PPT for MBA students
 Leadership PPT for MBA students 






Similar to Notes of Leadership.pdf
Business managent Importance of Leadership 
Business managent Importance of Leadership Shaheen Khan 



LEADERSHIP BEHAVIOUR  DEFINATION AND THEORIES
LEADERSHIP BEHAVIOUR  DEFINATION AND THEORIESANCYBS 



Leadership
LeadershipFlora Salandanan 



Leadership 
Leadership Tej Kiran 



Leadership  sameh mousa
Leadership  sameh mousasammousa 



Leadership - HBO
Leadership - HBONeens Cabrera 



Leadership 
Leadership Nirajan Silwal 



Leadership   - Prof. Noor Afza 
Leadership   - Prof. Noor Afza Prof. Noor Afza 



Leadership
LeadershipNeeraj  Sharma 



Leadership1. Define leadership and explain its importance for or.docx
Leadership1. Define leadership and explain its importance for or.docxcroysierkathey 



Leadership and trust.pptx
Leadership and trust.pptxjaahbarasho 



What does it take to be a leader?
What does it take to be a leader?Virginia Commonwealth University School of Pharmacy 



Presentation
Presentationhenry samra 



LEADERSHIP.pptx
LEADERSHIP.pptxtamrisha 



Presentation on Organizational Behavior
Presentation on Organizational BehaviorSamarth Patel 



Sch Organistion - Lect 4 Edu Leadership.pdf
Sch Organistion - Lect 4 Edu Leadership.pdfReubenMawukoDordunu 



New Ethics 4
New Ethics 4ajithsrc 



Unit 7 - leadership
Unit 7 - leadershippraveen 



LEADERSHIP (1).pptx
LEADERSHIP (1).pptxReetikaBansal8 



Leadership Behavior
Leadership BehaviorHimani Gupta 





Similar to Notes of Leadership.pdf (20)
Business managent Importance of Leadership 
Business managent Importance of Leadership  


LEADERSHIP BEHAVIOUR  DEFINATION AND THEORIES
LEADERSHIP BEHAVIOUR  DEFINATION AND THEORIES 


Leadership
Leadership 


Leadership 
Leadership  


Leadership  sameh mousa
Leadership  sameh mousa 


Leadership - HBO
Leadership - HBO 


Leadership 
Leadership  


Leadership   - Prof. Noor Afza 
Leadership   - Prof. Noor Afza  


Leadership
Leadership 


Leadership1. Define leadership and explain its importance for or.docx
Leadership1. Define leadership and explain its importance for or.docx 


Leadership and trust.pptx
Leadership and trust.pptx 


What does it take to be a leader?
What does it take to be a leader? 


Presentation
Presentation 


LEADERSHIP.pptx
LEADERSHIP.pptx 


Presentation on Organizational Behavior
Presentation on Organizational Behavior 


Sch Organistion - Lect 4 Edu Leadership.pdf
Sch Organistion - Lect 4 Edu Leadership.pdf 


New Ethics 4
New Ethics 4 


Unit 7 - leadership
Unit 7 - leadership 


LEADERSHIP (1).pptx
LEADERSHIP (1).pptx 


Leadership Behavior
Leadership Behavior 









More from BilalAhmed717
Business Research Methods Notes.pdf
Business Research Methods Notes.pdfBilalAhmed717 



Business Law Notes by Bilal Ahmed.pdf
Business Law Notes by Bilal Ahmed.pdfBilalAhmed717 



Company Law Notes.pdf
Company Law Notes.pdfBilalAhmed717 



International Finance Notes.pdf
International Finance Notes.pdfBilalAhmed717 



Internatonal  Business Notes Updated.pdf
Internatonal  Business Notes Updated.pdfBilalAhmed717 



Macro Economics Nottes.pdf
Macro Economics Nottes.pdfBilalAhmed717 



Organizational Behavior Notes.pdf
Organizational Behavior Notes.pdfBilalAhmed717 



Principles of Taxation Notes.pdf
Principles of Taxation Notes.pdfBilalAhmed717 



Strategic Managment Notes.pdf
Strategic Managment Notes.pdfBilalAhmed717 



Chapter 1 social psychology
Chapter 1 social psychologyBilalAhmed717 





More from BilalAhmed717 (10)
Business Research Methods Notes.pdf
Business Research Methods Notes.pdf 


Business Law Notes by Bilal Ahmed.pdf
Business Law Notes by Bilal Ahmed.pdf 


Company Law Notes.pdf
Company Law Notes.pdf 


International Finance Notes.pdf
International Finance Notes.pdf 


Internatonal  Business Notes Updated.pdf
Internatonal  Business Notes Updated.pdf 


Macro Economics Nottes.pdf
Macro Economics Nottes.pdf 


Organizational Behavior Notes.pdf
Organizational Behavior Notes.pdf 


Principles of Taxation Notes.pdf
Principles of Taxation Notes.pdf 


Strategic Managment Notes.pdf
Strategic Managment Notes.pdf 


Chapter 1 social psychology
Chapter 1 social psychology 






Recently uploaded
March 2024 - International Women's Day 8 March
March 2024 - International Women's Day 8 MarchNZSG 



Bloomerang Scaling New Heights_ Tailored Strategies for Securing Your Next-Le...
Bloomerang Scaling New Heights_ Tailored Strategies for Securing Your Next-Le...Bloomerang 



ProNail Complex Deliverable    The Uniquely Formulated Mist Spray That Suppor...
ProNail Complex Deliverable    The Uniquely Formulated Mist Spray That Suppor...sudhachengappa223 



Conducting a NIST Cybersecurity Framework (CSF) Assessment
Conducting a NIST Cybersecurity Framework (CSF) AssessmentNicholas Davis 



Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdf
Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdfcolin410644 



Understanding The Indian Standards Institution (ISI) Certification Process.pdf
Understanding The Indian Standards Institution (ISI) Certification Process.pdfPranshuCorpseed 



Game Release strategy..................n
Game Release strategy..................nEmThomas3 



Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmahuff2 



Silver One Corporate Presentation March 2024
Silver One Corporate Presentation March 2024Adnet Communications 



Lucas Ernesto Chacon-Ruiz Personal Brand
Lucas Ernesto Chacon-Ruiz Personal Brandlchacon2023 



PPT_Chapter04.ppt management principles and functions
PPT_Chapter04.ppt management principles and functionsBadhanMustary1 



Carson Lokey -Personal Brand Exploration
Carson Lokey -Personal Brand Explorationcarsonlokey 



Monthly Social Media Update February 2024.pptx
Monthly Social Media Update February 2024.pptxAndy Lambert 



Kindful to Bloomerang Webinar slides .pdf
Kindful to Bloomerang Webinar slides .pdfBloomerang 



Christina Holloway Personal Brand Exploration
Christina Holloway Personal Brand Explorationchristina451135 



Building a Robust and Inclusive Learning Ecosystem
Building a Robust and Inclusive Learning EcosystemCynthia Clay 



0306 - Nonprofit Success Slide Template.pdf
0306 - Nonprofit Success Slide Template.pdfBloomerang 



Kvitkova Vanil. Elevate your venue with artistic floral design and creative d...
Kvitkova Vanil. Elevate your venue with artistic floral design and creative d...martusikushik 



Shots Fired.............................
Shots Fired.............................EmThomas3 



Pereira-Luis-A4.pdf123412341324413413413
Pereira-Luis-A4.pdf123412341324413413413LR1709MUSIC 





Recently uploaded (20)
March 2024 - International Women's Day 8 March
March 2024 - International Women's Day 8 March 


Bloomerang Scaling New Heights_ Tailored Strategies for Securing Your Next-Le...
Bloomerang Scaling New Heights_ Tailored Strategies for Securing Your Next-Le... 


ProNail Complex Deliverable    The Uniquely Formulated Mist Spray That Suppor...
ProNail Complex Deliverable    The Uniquely Formulated Mist Spray That Suppor... 


Conducting a NIST Cybersecurity Framework (CSF) Assessment
Conducting a NIST Cybersecurity Framework (CSF) Assessment 


Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdf
Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdf 


Understanding The Indian Standards Institution (ISI) Certification Process.pdf
Understanding The Indian Standards Institution (ISI) Certification Process.pdf 


Game Release strategy..................n
Game Release strategy..................n 


Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm 


Silver One Corporate Presentation March 2024
Silver One Corporate Presentation March 2024 


Lucas Ernesto Chacon-Ruiz Personal Brand
Lucas Ernesto Chacon-Ruiz Personal Brand 


PPT_Chapter04.ppt management principles and functions
PPT_Chapter04.ppt management principles and functions 


Carson Lokey -Personal Brand Exploration
Carson Lokey -Personal Brand Exploration 


Monthly Social Media Update February 2024.pptx
Monthly Social Media Update February 2024.pptx 


Kindful to Bloomerang Webinar slides .pdf
Kindful to Bloomerang Webinar slides .pdf 


Christina Holloway Personal Brand Exploration
Christina Holloway Personal Brand Exploration 


Building a Robust and Inclusive Learning Ecosystem
Building a Robust and Inclusive Learning Ecosystem 


0306 - Nonprofit Success Slide Template.pdf
0306 - Nonprofit Success Slide Template.pdf 


Kvitkova Vanil. Elevate your venue with artistic floral design and creative d...
Kvitkova Vanil. Elevate your venue with artistic floral design and creative d... 


Shots Fired.............................
Shots Fired............................. 


Pereira-Luis-A4.pdf123412341324413413413
Pereira-Luis-A4.pdf123412341324413413413 











Notes of Leadership.pdf

	1. Leadership & Community
Development
Instructor:
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	2. Definitions of Leadership
The  ability to influence a group toward the achievement of a vision or set of goals.
OR
The quality of being good at leading a team, an organization, a country.
OR
Leadership is “the ability of an individual to influence, motivate, and enable others to contribute
toward the effectiveness and success of the organization.
OR
Leadership is “the behavior of an individual . . . directing the activities of a group toward a shared
goal”
OR
Leadership is a process whereby an individual influences a group of individuals to achieve a
common goal.
OR
The ability to influence a group toward the achievement of a vision or set of goals.
OR
Leadership is about influencing, motivating, and enabling others to contribute toward the
effectiveness and success of the organizations of which they are members.
Leader is a person who do right things
The manager is a person who do things right.
Leaders: Anyone who uses interpersonal skills to influence others to accomplish a specific goal.
Exerts influence by using a flexible repertoire of perosnal behaviors and strategies.
Who is Manager
A manager is someone who coordinates and oversees the work of other people so that organizational
goals can be accomplished.
OR
Individual employed by an organization who is responsible and accountable for efficiently
accomplishing the goals of the organization. Focus on coordinating and integrating resources, using
the functions of planning, organizing, supervising, staffing, evaluating, negotiating, and
representing.
OR
A Manager is the person responsible for planning and directing the work of a group of individuals,
monitoring their work, and taking corrective action when necessary.
OR
An individual who achieves goals through other people.
Leaders VS Manager
Managers Leaders
 Devise strategic and tactical plans  Set clear vision and goals
 Gather needed resources  Find and motivate people
 Set goals, tasks and priorities  Set missions
 Motivate  Inspire others to the cause
 Have subordinates  Have followers
 Are bosses  Are guides
 


	3.  Control   Empower
 Measure progresses towards goals  Great communicators
Classifying Managers
First-line managers manage the work of non-managerial employees who typically are involved with
producing the organization’s products or servicing the organization’s customers. First-line
managers may be called supervisors or even shift managers, district managers, department
managers, or office managers.
Middle managers manage the work of first-line managers and can be found between the lowest and
top levels of the organization. They may have titles such as regional manager, project leader, store
manager, or division manager.
At the upper levels of the organization are the top managers, who are responsible for making
organization-wide decisions and establishing the plans and goals that affect the entire organization.
These individuals typically have titles such as executive vice president, president, managing director,
chief operating officer, or chief executive
There are two types of theories which tells that whether leaders are born or leaders are made:
Nature Theory: Which tells us that leaders are born with some specific qualities they possess.
Nurture Theory: Leaders aren’t born they are made. They are made through hard work.
Classifying Leaders
There can be many types of leader, but the important one are given below:
1. Social Leaders:
A Leadership style utilized by a person who may or may not be the formal leader who utilizes their
strong social capital and core social skills to motivate and lead others.
Examples: Nelson Mandela, Mahatma Ghandi etc.
2. Business Leaders:
A Business leader is someone who motivates a group of people in order to achieve a common goal in
a company. This can be someone in a position of power, like a President or CEO.
3. Political Leaders:
A Political leader is a person active in party politics or a person holding or seeking an elected seat in
government. Political Leaders propose, support, reject and create laws that govern the land and by
extension, its people.
4. Spiritual Leaders:
Spiritual Leaders are those who give religious and sacred leadership. A Spiritual leader is a true
leader influences others spiritually only because the spirit works in and through him to a great
degree than in those he leads.
 


	4. Leadership Theories:
Trait theories:  Person carries inborn traits of successful leaders; provided benchmark by which
most leaders continue to be judged.
Behavioral Theories: Personal traits provide only a foundation for leadership; real leaders made
through education, training, and life experience.
Contingency Theories: - Contingency means situation. This theory has focus on the situation or
the environment in the leadership style.
While trait and behavior theories do help us to understand leadership an important component is
missing, the environment in which the leader exists. Contingency theory adds this additional aspect
to our understand of leadership.
Trait Approach
The trait approach has its roots in leadership theory that suggested that certain people were born
with special traits that made them great leaders. Because it was believed that leaders and
nonreaders could be differentiated by a universal set of traits.
OR
Theories that consider personal qualities and characteristics that differentiate leaders from non-
leaders.
OR
Leadership traits were studied to determine what made certain people great leaders.
OR
The theories that were developed were called “great man” theories because they focused on
identifying the innate qualities and characteristics possessed by great social, political, and military
leaders.
Traits are distinctive internal qualities or characteristics of an individual such as physical
characteristics (e.g. height, weight, appearance energy), Personality characteristics (dominance,
extroversion, originality Skills and abilities (e.g. intelligence, knowledge, technical competence) and
social factor (interpersonal skills sociability and socioeconomic position)
What are those trait approach?
Research in the 1920s and 1930s focused basically on leader traits with the intent to isolate one or
more traits that leaders possessed but that non-leader did not.
Identifying a set of traits that would always differentiate leaders from non-leaders proved
impossible.
Seven traits associated with effective leadership are described follows:
1. Intelligence: Leaders need to be intelligent enough to gather, synthesize, and interpret large
amounts of information, and they need to be able to create visions, solve problems and make
correct decisions.
2. Self-confidence: Followers look to leaders for an absence of self-doubt. Leaders, therefore
need to show self confidence in order to convince followers of the rightness of their goals and
decisions.
3. Integrity: Integrity involves truthfulness and consistency of words and actions, qualities that
are related to honesty and ethicality. Leaders have a high moral capacity to judge dilemmas
on the basis of sound values and to act accordingly. Notice that integrity is ultimately based
 


	5. on the leader’s  values, which provide an anchor for consistency. Several large-scale studies
have reported that integrity and honesty are the most important characteristics of effective
leaders. 15 Unfortunately, numerous surveys report that employees don’t trust their leaders
and don’t think they have integrity. For example, only 2 percent of Americans have a great
deal of trust in the people who run big companies; 30 percent say they don’t trust these
leaders at all!
4. Drive: Leaders a high effort level They have a relatively high desire for achievement; they are
ambitious; they have a lot of energy; they are tirelessly persistent in their activities; and they
show initiative.
5. Desire to lead: Leaders have strong desire to influence and lead others. They demonstrate
the willingness to take responsibility.
6. Honesty: and integrity: Leaders build trusting relationships between themselves and
followers by being truthful or deceitful and by showing high consistency between word and
deed.
7. Job relevant knowledge: Effective leaders have a high degree of knowledge about the
company, industry and technical matters. In depth knowledge allows leaders to make well
informed decisions and to understand the implications of those decisions.
8. Emotional intelligence: Effective leaders have a high level of emotional intelligence. 20 They
are able to perceive and express emotion, assimilate emotion in thought, understand and
reason with emotion, and regulate emotion in themselves and others
The Big 5 Personality Traits
There are a number of traits on which persons can be ranked or measured. However, five core
personality traits called the five factor model have been found to be of value for use in
organizational situations. Each of these 5 personality traits describes, relative to other people, the
frequency or intensity of a person's feelings, thoughts, or behaviors. Every individual possesses all 5
of these traits, but in varying degree. For example, we can describe two managers as ‘tolerant’. But
there could be significant variation in the degree to which they exercise their tolerance levels.
Conscientiousness: Standard features of this dimension include high levels of thoughtfulness, with
good impulse control and goal directed behaviors. Highly conscientious tend to be organized and
mindful of details.
Agreeableness: This personality dimension includes attributes such as trust altruism, kindness,
affection and other prosocial behaviors. People are high in agreeableness tend to be more
cooperative while those low in this trait tend to be more competitive and manipulative.
Extraversion: It captures one’s comfort level with relationships. They are ougoing and tend to gain
energy in social situations.
 High Score – Energetic, Cooperative, talkative, enthusiastic and seek excitement.
 Low Score – Loners, not sympathetic, difficult to understand, even a bit eccentric.
Openness to Experience: This trait features characteristics such as imagination and insight and
those high in this trait also tend to have a broad range of interests. People who are high in thos trait
tend to be more adventurous and creative.
 High Score – Beginners, curious and sometimes unrealistic.
 Low Score – Grounded, practical and sometimes resist change.
Neuroticism
 


	6.  High Score  – Calm, relaxed and rational. Sometimes can be perceived as being lazy and
incapable of taking things seriously.
 Low Score - Alert, anxious, sometimes unnecessarily worried.
Criticism/Limitation of Trait Theories:
 No universal trait found that can predict leadership in all the situations.
 Unclear evidence of the cause and effect relationship of leadership and trait.
 Assumes that leaders are born and not made.
 These traits are not in every situation; it means these are not general traits.
 Couldn’t differentiate between effective and ineffective leadership but predictor of the appearance of
leadership.
Behavioral Theories
Theories proposing that specific behaviors differentiate leaders from non-leaders.
Difference between Trait and Behavioral theories of leadership:
Trait theory: leadership is inherent, so we must identify the leaders based on his or her traits.
Trait research provides a basis for selecting the right people for leadership.
Behavioral theories of leadership, in contrast, imply we can train people to be leaders.
Behavioral Theory: Leadership is a skill set and can be taught to anyone so, we must identify the
proper behaviors to teach potential leaders. We could train people to be leaders.
Since leader and followers have interpersonal relationship, so the behavior of leader determines the
level of influence. It determines how a particular behavior impacts performance and satisfaction of
subordinates.
It includes Michigan Studies and Ohio State University Studies:
Important Behavioral Theories:
Ohio State Studies
The most comprehensive behavioral theories of leadership resulted from the Ohio State Studies,
which sought to identify independent dimensions of leader behavior.
Purpose: Identify leadership dimesions and their impact on employee behavior and satisfaction.
What are those dimensions; those dimesions are given below which we will measure on x and y axis graph/plane.
 


	7. Initiating Structure: The  extent to which a leader is likely to define and structure his or her role
and those of subordinates in the search for goal attainment.
 Define organizational relationship between
leader and subordinates.
 Develop proper communication channel
 Assign task to employees and supervise their
activities.
Consideration: The extent to which a leader is likely
to have job relationships characterized by mutual
trust, respect for subordinates’ ideas, and regard for
their feelings.
 Behavior characterized by
 Concern for employees, supportiveness
 Employee participation, respect and trust.
A leader high in initiating structure is someone who assigns group members to particular tasks,
expect workers to maintain definite standards of performance, and emphasizes the meeting of
deadlines.
A leaders high in Considerations helps employees with personal problems, is friendly and
approachable, treats all employees as equals, and expresses appreciation and support.
When employees have high initiating structure and high consideration then employee’s performance
and satisfaction would be high.
High consideration and low structure has high satisfaction, low absenteeism and low performance.
High initiating structure and low consideration has low satisfaction, high absenteeism, high
Four types Leadership Styles
Showing
Consideration
High Seek inputs from other
people before taking action.
That means he is low in his
own decision.
Welcome all the suggestion
from eployees, respecting his
employees, treating employees
equally.
Empshizes reaching the goal
while welcome suggestion
Low Passive not too much active,
do not take much
responsibilities, low impact
on followers.
Low High
Initiating Structure
performance.
 


	8. Michigan Studies
Purpose: Identify  which leadership style resulted in higher performance and satisfaction of group.
Production centered leadership (Task) Employee centered Leadership (Relation)
Employees considerd as tools to get work done Employees considered as humans to get work
done
Rigid rules and work standards Concern for employees, needs, welfare etc
Focus on technical aspect of job Focus on employees participation, respect and
trust.
Employee centered Leadership (Relation): It emphasized interpersonal relationships taking a
personal interest in the needs of employees and accepting individual differences among them.
Production centered leadership (Task): It emphasized the technical or task aspects of the job,
focusing on accomplishing the group’s tasks.
Managerial Grid: A two-dimensional grid for appraising leadership styles.
This Managerial Grid used the behavioral dimensions “concern for people” (the vertical part of the grid) and
“concern for production” (the horizontal part of the grid) and evaluated a leader’s use of these behaviors.
What leadership style should we adopt:
Employee centered leadership styles is better because:
1. Production increased more in Production Centered Leadership style but it leads to
dissatisfaction and absenteeism and turnover
2. Employee Centered Style increased cohesiveness, Satisfaction and reduced absenteeism and
turnover.
Contingency Theories
Contingency means situation. This theory has focus on the situation or the environment in the
leadership style.
While trait and behavior theories do help us to understand leadership an important component is
missing, the environment in which the leader exists. Contingency theory adds this additional aspect
to us understand of leadership.
Leaders’ behavior is characterized by external factors also
The following are important contingency theories:
1. Fiedler model
2. Hersey and Blanchard’s situational leadership theory
3. Path-goal theory
4. Leader participation model
 


	9. Fiedler model
 Effective  group performance depends on the proper match of leadership style and the degree to which the
situation gives the leader control
o Assumes that leadership style (based on the orientation revealed in LPC questionnaire) is fixed
 Considers Three Situational Factors:
o Leader-member relations: degree of confidence and trust in the leader
o Task structure: degree of structure in the jobs
o Position Power: leader’s ability to hire, fire, and reward
 For effective leadership: must change to a leader who fits the situation or change the situational variables to fit
the current leader.
IDENTUFYING LEADERSHIP STYLE
How to find a leadership?
He created the Least Preferred coworker (LPC) questionnaire
to identifying that style by measuring whether a person is task
or relationship oriented.
The LPC questionnaire asks respondents for the coworker to
describe the one they least enjoyed working with by rating
that person.
If you describe the person you are least able to work with in
favorable terms (a high LPC score), Fiedler would label you
relationship oriented.
If you see your least preferred co-worker in unfavorable terms (a low LPC score), you are primarily
interested in productivity and are task oriented.
Hersey and Blanchard’s situational leadership theory
 Considers leaders Behavior (Task and Relationship)
o Assumes leaders can change their behaviors
 Consider followers as the Situation:
o Follower Task maturity (ability and experience)
o Follower Psychological maturity (willingness to take responsibility)
 Assumptions
o Leaders can and should change their style to fit their followers’ degree of readiness (willingness and
ability)
o Therefore, it is possible to train leaders to better fit their style to their followers.
 A contingency theory that focuses on followers’ readiness; the more ‘ready the followers (the more willing and
able) the less the need for leader support and supervision.
ABILITY TO FOLLOW WILLINGNESS TO FOLLOW LEADERSHIP BEHAVIOR
UNABLE Unwilling Give clear and specific directions
UNABLE Willing Display high task orientation
ABLE Unwilling Use a supportive and participatory style
ABLE Willing Doesn’t need to do much
 


	10. Follower
Readiness
Leadership Style
Unwilling Willing
Able  Supportive Participative Monitoring
Unable Directive High task and
Relationship
Orientations
Path Goal Theory of Leadership
A theory that states that is the leader’s job to assist followers in attaining their goals and to provide
the necessary direction and support to ensure that their goals are compatible with the overall
objectives of the group or organization.
According to path goal theory; there are four types of leaders
1- Directive: Focuses on the work to be done
2- Supportive: Focuses on the well-being of the worker
3- Participative: Consults with employees in decision making
4- Achievement Oriented: Sets challenging goals.
Directive leadership yields greater satisfaction when tasks are ambiguous or stressful than when
they are highly structured and well laid out. It is likely to be perceived as redundant among
employees with high ability or considerable experience.
Supportive leadership results in high performance and satisfaction when employees are performing
structured tasks.
Cognitive Resource Theory
 This theory indicates that leaders should be trained in stress management so that they can
maximum utilize their intelligence and experience.
 This theory is based on the assumption that stress is an unfavorable factors in the logical
and analytical thinking of a leader.
 Stress lower down the rationality.
 Intelligence and experience of the leader helps in these stressful situation.
Assumption of the theory:
 The success of a leader depends on certain factors like Intelligence, experience, and other
cognitive means (understanding of Task)
 Leadership success is not based on cognitive capabilities only
 Stress affects decision making ability
Components of Cognitive Resource Theory:
Three components of the model
1. Intelligence
2. Experience
3. Task Knowledge
Intelligence
 


	11.  A leader’s  intelligence can only be affective when he has a directive approach or command on the team
 Non Directive approach can also be used i.e. when their team is skilled and able to propose and implemtn new
ideas.
 Stress Effect on leadership
 Under low stress, intelligence works fine
 Under high stress, intelligence has a negative effect as intelligence look for rational answers which may not be
able
Experience
 The theory says that the experience of a leader improves the quality of decisions taken by him/her in situation
when stress is high.
 In the case of high stress situations, having the experience to handle similar situations, the leader can win over
the situation without going deeply into it.
Task Knowledge
 Tasks or activities that are quite simple don’t require both intelligence and experience.
 Sometimes the team is effiecient enough to handle tasks assigned to them without any direction or support
 In that case, the decision-making capability of the leader is not reqired as a team themselves can easily make
decisions without any additional support.
Key points of this theory:
 Leader’s cognitive ability will help only the team members if the style is directive in nature.
 Stress affects the relationship between leadership and decision quality.
 Experience has a positive effect on the leadership under high stress.
Leader-Member Exchange Theory
According to this theory, the leaders do not treat all their subordinates in an equitable manner.
Almost all the leaders have some In-groups and some out-groups.
Ask the question from yourself that does teachers treat their students equally.
The answer will be no; because there are in group which are favorite of teachers and there are out
group which hardly a teacher tries to concern or focus.
The same question is that Does leaders treat all their followers equally
The answer would be in group and out group.
People in the in group are those with whom they are attached; they have established close
interpersonal relationship over a period of time. People enjoy a relationship of trust, loyalty and a
sense of common fate with the leader.
On the other hand, leaders keep distance from people in the outgroup.
Outgroup people do not have personal relationships with the leader.
In groups Out group
 


	12. Trusted Less trust
Gets  more attention of leader Formal relationship
More chances of promotion Less work
More recognition Less recognition
Less rewards
There is always a question how the leader categories people
One of the answer is based on the similar attitude and personality.
But the criticism regarding this theory was that it is not certain as to how the leader chooses which
set of people to place in the in group and outgroup. However, leaders tend to choose in-group
members because they have common attitude and personality characteristics similar to that of their
own in comparison to those of the out-group members.
Followers who are in outgroup initially try to be in the inner circle due to rewards and benefits but
later on they on they also ignore and get isolated.
The people in the inner group wants to be part of outer group due to over work and if the leader get
changed there is a huge chances people of outer group due to over work and if the leader get
changed there is a huge chances people of inner circle will also suffer.
Power
Power: It is a source of influence and authority a person has over his/her followers.
Power refers to the possession of authority and influence over others.
It is potential ability of a person or group to influence others.
It is the ability to get the things done the way one wants to be done.
Where do leaders get their power—that is, their right and capacity to influence work actions or decisions?
Five sources of leader power have been identified:
Power
Formal Power
Legitimate Power
Coercive Power
Reward Power
Personal Power
Expert Power
Referent Power
 


	13. 1. Legitimate Power
2.  Coercive Power
3. Reward Power
4. Expert Power
5. Referent Power
Legitimate Power: Legitimate power represents the power a leader has as a result of his or her position in the
organization.
Power you derive from your formal position or office held in the organization’s hierarchy of authority.
E.g. President of an organization
Coercive Power: Coercive Power is the ability of a manager or individual to force an employee or its subordinates to
follow orders by threatening the employee with punishment if employee does not comply with the order.
OR
Coercive power is the power a leader has to punish or control. Followers react to this power out of fear of the negative
results that might occur if they don’t comply.
Reward Power: Reward Power is the power to give positive rewards. A reward can be anything a person values, such as
money, favorable performance appraisals, promotions, interesting work assignments, friendly colleagues, and preferred
work shifts or sales territories.
Expert Power: Power based upon employee perception that a manager or some other member of an organization has a
high level of knowledge or a specialized set of skills that other employee or member of the organization do not possess.
E.g. Doctor, Engineer Lawyer
Referent Power: Power of an individual once the team or followers based on a high level of identification with some
admiration of respect for the power holder/leader.
Referent power develops out of admiration of another and a desire to be like that person.
It refers to the ability of a leader to influence a follower because of the follower’s loyalty, respect, friendship, affection
or a desire to gain approval.
E.g. Nationalism, Celebrities. Mass leader.
Leadership Style
A leadership style refers to a leader’s behavior when he/she is directing, motivating, guiding and managing follwers
With an appropriate style a leader can motivate his followers to perform, create and innovate.
OR
The way leaders influence their followers is called leadership style.
There are five leadership styles:
Democratic Leadership
 It is also known as participative leadership.
 A leadership style in which every member of team along with the leader participate in the decision making
 


	14.  Every member  gives their input for decision making however the final decision is made by leader.
 For Example: A board meeting where everyone vote before the final decision is taken.
Mr. Raees is leading XYZ ltd. The company wants to reduce expense on Salary. Mr. Raees calls for a meeting to discuss
the issues. The inputs of employees are:
I think we should target a few highly compensated professionals for layoffs
Lets study the numbers and weigh all the options. How much cost do we need to cut down?
I agree, layoffs is required but we should reduce the work force by a certain percent in each department.
Autocratic Leadership
 Opposite to democratic leadership
 Leader don’t take any input from team member, all the decision made by the leader only
 Employees are neither considered nor consulted prior to any decision, and they are expected to follow to the
decision.
 Decision made by the leader conveyed to employees and expected it follow with true letter and spirit
 For example: Transfer/Posting of employee from one department to other.
 For example: When a manager changes the hours of work shifts for multiple employees without consulting
anyone.
Mr. Shawaiz is a strict leader. He believes in only telling and ordering the subordinates. He does not care about the
emotions of the subordinates while taking any decisions.
Laissez Fair Leadership
 Laissez Faire (French word) means “let them do”
 Leader distribute all authority/power to employees
 This leadership style empower employees as leader gives little guidance
 Employee manage their work on their own.
 Leaders intervene when it is necessary.
 It can limit their development and overlook critical company growth opportunities
Mr. Kashif is a leader in automobile company. He believes in delegation of authority and responsibility. He has
confidence in the ability of his subordinates. He understands them and frames organizational goals in such a way that
are compatible with the individual goals
Transformational Leadership
 It is leadership style in which leaders motivate, inspire and encourage followers and create positive change in
them.
 Assign tasks/goals to employees
 Consistently pushes employees to complete their tasks within given deadlines.
 Consistently change tasks and goals with different deadlines, and develops habits of accomplishing tasks
 First give the simple task, then complex and challenging task
 This is the process of transformation, that’s why it is called Transformational Leadership
Transactional Leadership
 Transactional leader links employees performance with rewards/incentives.
 Through rewards performance is increased
 Transactional; leaders assign roles and responsibilities and set performance/output standards
 


	15.  They give  freedom to their employees and don’t intervene until and unless they achieve performance standards.
Leadership Skills
Leadership traits are included by birth we have to find those traits.
Stogdill gives some trait about leaders. Leader skills are not included by birth but it is learnt.
The most important skill Interpersonal Skill which include two important skills.
1. Emotional Intelligence
2. Social Intelligence
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