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Marketing planning involves systematically assessing marketing opportunities and resources, determining marketing objectives, and developing an implementation and control plan. It is an important process that focuses an organization on its future direction and values. Marketing planning helps identify market opportunities and threats, establishes performance standards, facilitates coordination, and encourages innovation. Planning can be classified as short-term tactical plans or long-term strategic plans. The strategic marketing planning process involves defining goals, establishing business units, setting objectives, analyzing the situation, developing strategies, implementing tactics, and monitoring results. SWOT analysis evaluates internal strengths and weaknesses and external opportunities and threats. It is an important part of planning that helps organizations build on strengths and address weaknesses.Read less
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	1. 1
Marketing Planning
Marketing planning  is a systematic process involving the assessment of marketing opportunities
and resources, the determination of marketing objectives and the development of a plan for
implementation and control.
Importance of market planning
 Planning focuses on future direction, values and sense of purpose in which basic objective
tell the direction of the growth.
 Planning helps to identify potential market opportunities and threats.
 Planning offers standards of performance for comparison and evaluation of actual
performance.
 Planning provides a unique decision-making framework and facilitate co-ordination of
efforts.
 Planning enables the organization to tune in business with the environment and establish a
profitable relationship with the environment.
 Encourages systematic thinking-ahead by management.
 Helps to identify the opportunities and the problems.
 Due to marketing planning, at the time of planning we can get new ideas due to group
efforts.
 Planning injects innovations in the product or organization.
Classification of market planning
a. On the bases of time planning can be classified into two as:
1) Short Term Planning:-Tactical marketing plans are detailed accounts of how the marketing
mix — product, distribution, price and promotions — will be managed over the defined period
of time, which most commonly is a year, but could be a quarter or even a month, in some cases.
If a price increase is required to compensate for increased production costs, the timing of the
price increase along with marketing initiatives to mitigate anticipated trade and consumer
pushback against the price increase are included in the marketing plan. In effect, tactical plans
are "calendars of events" that detail marketing activities on a monthly basis over the next 12
months. They also include supporting monthly sales forecasts and marketing budgets.
2) Long Term Planning:-Strategic marketing plans establish longer-term marketing strategies
against a backdrop of uncertainties relating to future economic, consumer, industry and competitive
trends. Many industries need strategic marketing plans because of prolonged lead-times to develop and
introduce new products. Such is the case for new product development in the pharmaceutical and
defense industries, where products can be in development up to 10 years before market introduction.
All companies can benefit from strategic marketing planning because marketing is about creating the
future.
b. Marketing planning cam also be classified under the heading Firm
perspective/marketing perspective as:
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	2. 2
1) Operational Marketing  Planning:- An operational plan can be defined as a plan prepared by
a component of an organization that clearly defines actions it will take to support the
strategic objectives and plans of upper management. However, to fully understand operational
plans, should first look at the overall planning process within a business.
2) Strategic Marketing planning:-Strategic Market Planning is an ongoing process through
which the company creates marketing strategies and plans its implementations in the target market.
The process taken into account the current position of the company, helps in identifying the
promotional opportunities & then evaluating these opportunities.
Market Planning Process
Planning generally means looking into the future.
According to Henry Fayol “Marketing planning refers to forecasting and providing a means of
examining the future and drawing up a plan of action.
Another feature of marketing planning is that it is an unending process. This is because selling is
continuous process and not a single act.
Strategic Marketing Planning Process
Defining organizational goals
Establishing strategic business unit (SBU)
Setting Marketing Objectives
Situation Analysis
Developing marketing strategy
Implementing tactics
Monitoring results
1) Defining organizational goals: It refers to a long time commitment to a type of business and a
place in market.
 


	3. 3
2) Establishing strategic  business unit: Each SBU is a self-contained division, product line or
product department within an organization with a specific market focus and a manager with
complete responsibility for integrating all functions into a strategy.
3) Setting marketing objectives: Marketing objectives are not independent but are closely related
to business goals. The objectives should be formulated in quantitative and qualitative statements.
4) Situation analysis: It is one of the preparatory exercises for setting marketing objectives. In
this analysis, an organization identifies the marketing opportunities and potential problem it faces.
5) Developing marketing strategies: A marketing strategy outlines the manner in which
marketing mix is used to attract and satisfy the target markets and accomplish the organization’s
objectives.
6) Implementing tactics: Whatever strategies are developed, they are implemented in the
marketing areas.
7) Monitoring results: The results arising out of marketing planning are monitored and the
deviations are corrected for achieving desired results.
What is SWOT analysis?
SWOT analysis (or SWOT matrix) is a strategic planning technique used to help a person or
organization identify the Strengths, Weaknesses, Opportunities, and Threats related
to business competition or project planning. It is intended to specify the objectives of the business
venture or project and identify the internal and external factors that are favorable and unfavorable
to achieving those objectives.
 


	4. 4
Strengths:-
Strength is a  distinctive competence of an organization that enables it to achieve special
advantage in the marketplace.
It is something that a company is good at doing.
Anything that gives an organization enhanced competitiveness is strength.
Weaknesses:-
Weakness is something an organization lacks or does poorly or a condition that puts the
organization at a disadvantage.
It indicates a deficiency or limitation or constraint.
Any weakness affects an organization’s performance adversely.
Opportunities:-
An opportunity is something that an organization may grab for growth and profitability.
Opportunity arises when a firm can take the advantage of condition in it’s external
environment.
It offers important avenues for profitable growth.
Threats:-
Threat is something that a firm may be exposed to in the external environment.
It is an unfavorable trend in the external environment.
Threat arises when conditions in the external environment endanger the integrity and
profitability of a firm’s business.
Importance of SWOT analysis
SWOT analysis evaluates strengths, weaknesses, opportunities and threats of the company
and helps in drawing conclusions about the attractiveness of its situation.
It points out the need for strategic action.
The strengths identified through SWOT analysis can be used as the cornerstones of strategy
and the basis on which to build competitive advantage.
It enables the company to build its strategy around what the company does best on the basis
of the strengths and should avoid strategies whose success depends heavily on areas where
the company is weak.
The results of SWOT analysis are helpful in correcting competitive weaknesses that make
the company vulnerable.
Based on the opportunities identified through SWOT analysis, managers can aim their
strategies at pursuing opportunities well suited to the company’s capabilities and provide
a defense against external threats.
 


	5. 5
Develop a SWOT  analysis for pharmaceutical company
Strengths
The strengths of the pharmaceutical industry’s SWOT analysis document the internal industry
components that are providing value, quality goods and services and overall excellence. The
internal industry components can include physical resources, human capital or features the industry
can control. For example, the pharmaceutical industry’s strengths could include low operating
overhead, firm fiscal management, low staff turnover, high return on investment (ROI), state-of-
the-art laboratory equipment and an experienced research staff.
Weaknesses
The weaknesses of the pharmaceutical industry’s SWOT analysis document the internal industry
components that are not providing significant added value or are in need of improvement. The
internal industry components can include physical resources, human capital or features the industry
can control. For example, the pharmaceutical industry’s weaknesses could include high-risk
business modeling, disengaged Board of Directors, dated medical equipment, poor branding, low
staff morale or diseconomies of scale.
Opportunities
The opportunities of the pharmaceutical industry’s SWOT analysis document the external industry
components that provide a chance for the industry (or factions of the industry) to grow in some
capacity or gain a competitive edge. The external industry components should be environmental
factors or aspects outside the industry’s control, yet reflective of the business marketplace. For
example, the pharmaceutical industry’s opportunities could include recently published research,
an increase in health-conscious consumers, increased demand for pharmaceutical products,
changes in Food and Drug Administration standards or decreases in employee health care costs.
Threats
The threats of the pharmaceutical industry’s SWOT analysis document the external industry
components that could create an opportunity for the industry (or factions of the industry) to decline,
atrophy or lose some competitive edge. The external industry components should be environmental
factors or aspects outside the industry’s control, yet reflective of the business marketplace. For
example, the pharmaceutical industry’s threats could include increased government regulation, a
declining economy, increasing research and development (R&D) costs or a decrease in the global
population.
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Market
segmentation
Market targeting Market
differentiation
Market  positioning
Market
segmentation is the
process of dividing a
broad consumer or
business market,
normally consisting
of existing and
potential customers,
into sub-groups of
consumers (known as
segments) based on
some type of shared
characteristics.
Target
Marketing involves
breaking a
market into segments
and then
concentrating
marketing efforts on
one or a few key
segments consisting
of the customers
whose needs and
desires most closely
match your product or
service offerings.
Market differentiation
is the process of
distinguishing a
product or service
from others, to make
it more attractive to a
particular
target market.
Market
positioning refers to
the process of
establishing the image
or identity of a brand
or product so that
consumers perceive it
in a certain way.
Identify bases for
segmenting the
market
Select target
segments
Identify different
among segment.
Develop positioning
for target segments
Develop segment
profiles
Develop measure of
segment
attractiveness
Develop target
market
Develop a marketing
mix for each segment
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