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As you may know, Jira is a popular project management tool used by millions of individuals and teams worldwide. It offers a wide range of features and functionalities to help teams plan, track, and manage their projects effectively.

However, despite the availability of such tools, project failures are still very common. According to a study, nearly 88% of IT projects fail due to poor planning, lack of clear objectives, and ineffective communication.

In this presentation, we will explore how using Jira dashboards for planning can help teams prevent project failures. 
Read less

Read more
Business




Report
Share








Report
Share



1 of 16Download NowDownload to read offline









































Recommended
Creating Jira Dashboards for Specific Purposes.pdf
Creating Jira Dashboards for Specific Purposes.pdfAmeliaKelly7 


Project plan
Project planMuhammad Nabeel Arif 


7 reasons why configurator projects fail ebook.pdf'
7 reasons why configurator projects fail ebook.pdf'Cincom Systems 


Leaflet14 1
Leaflet14 1Curtis Tsang 


Visual paradigm-leaflet
Visual paradigm-leafletCurtis Tsang 


Agile Kolkata 2023 I AI Powered Agile: The Key to Success in a Changing World...
Agile Kolkata 2023 I AI Powered Agile: The Key to Success in a Changing World...AgileNetwork 


Enterprise SharePoint Program Project Delivery Framework - Innovate Vancouver...
Enterprise SharePoint Program Project Delivery Framework - Innovate Vancouver...Innovate Vancouver 


Shape Shift - XP 2009
Shape Shift - XP 2009Fabio Armani 







More Related Content
Similar to Planning On Jira Dashboards Could Prevent an 88% Failure Rate.pdf
Enterprise Agility with Jira Align Part 2: Planning for Value
Enterprise Agility with Jira Align Part 2: Planning for ValueCprime 



Agile Mumbai 2023 | AI-Powered Agility: A New Era of Sustainable Business Inn...
Agile Mumbai 2023 | AI-Powered Agility: A New Era of Sustainable Business Inn...AgileNetwork 



6 Best Project Management Tools Comparison: Jira vs. Trello vs. MS Project vs...
6 Best Project Management Tools Comparison: Jira vs. Trello vs. MS Project vs...Techtic Solutions 



Scrum Framework Explained
Scrum Framework ExplainedNacho Montoya 



Farheen user manual on jira software.docx
Farheen user manual on jira software.docxssuser2c211f 



The Planning Maturity Curve by Rand Heer
The Planning Maturity Curve by Rand HeerBen Lamorte 



14.1 features
14.1 featuresCurtis Tsang 



Agifall - Combining Waterfall and Agile Development Process for Digital and S...
Agifall - Combining Waterfall and Agile Development Process for Digital and S...Mark Fromson 



BIG DATA WORKBOOK OCT 2015
BIG DATA WORKBOOK OCT 2015Fiona Lew 



Egg3 | Agile CRM Deployment
Egg3 | Agile CRM DeploymentOlivier Caeymaex 



Approaches for Distributed Agile
Approaches for Distributed AgileBrad Kaufman 



Jira in action
Jira in actionTan Tran 



Atlassian User Group NYC 03302017 Presentations
Atlassian User Group NYC 03302017 PresentationsMarlon Palha 



Agile And Your Business V2
Agile And Your Business V2edward1968 



Xyz Software Games Project Management
Xyz Software Games Project ManagementKristin Oliver 



From Waterfall to Agile - from predictive to adaptive methods
From Waterfall to Agile - from predictive to adaptive methodsBjörn Jónsson 



￼Tools, Process & Technical Delivery at CMD
￼Tools, Process & Technical Delivery at CMDGarrett Gillas 



Creating great resumes from failed projects
Creating great resumes from failed projectsAaronTAYLOR05 



Primer on Agile Project Management and SCRUM
Primer on Agile Project Management and SCRUMJoe Riego 



Agile And Agile Software Development
Agile And Agile Software DevelopmentAmanda Hengel 





Similar to Planning On Jira Dashboards Could Prevent an 88% Failure Rate.pdf (20)
Enterprise Agility with Jira Align Part 2: Planning for Value
Enterprise Agility with Jira Align Part 2: Planning for Value 


Agile Mumbai 2023 | AI-Powered Agility: A New Era of Sustainable Business Inn...
Agile Mumbai 2023 | AI-Powered Agility: A New Era of Sustainable Business Inn... 


6 Best Project Management Tools Comparison: Jira vs. Trello vs. MS Project vs...
6 Best Project Management Tools Comparison: Jira vs. Trello vs. MS Project vs... 


Scrum Framework Explained
Scrum Framework Explained 


Farheen user manual on jira software.docx
Farheen user manual on jira software.docx 


The Planning Maturity Curve by Rand Heer
The Planning Maturity Curve by Rand Heer 


14.1 features
14.1 features 


Agifall - Combining Waterfall and Agile Development Process for Digital and S...
Agifall - Combining Waterfall and Agile Development Process for Digital and S... 


BIG DATA WORKBOOK OCT 2015
BIG DATA WORKBOOK OCT 2015 


Egg3 | Agile CRM Deployment
Egg3 | Agile CRM Deployment 


Approaches for Distributed Agile
Approaches for Distributed Agile 


Jira in action
Jira in action 


Atlassian User Group NYC 03302017 Presentations
Atlassian User Group NYC 03302017 Presentations 


Agile And Your Business V2
Agile And Your Business V2 


Xyz Software Games Project Management
Xyz Software Games Project Management 


From Waterfall to Agile - from predictive to adaptive methods
From Waterfall to Agile - from predictive to adaptive methods 


￼Tools, Process & Technical Delivery at CMD
￼Tools, Process & Technical Delivery at CMD 


Creating great resumes from failed projects
Creating great resumes from failed projects 


Primer on Agile Project Management and SCRUM
Primer on Agile Project Management and SCRUM 


Agile And Agile Software Development
Agile And Agile Software Development 






More from AmeliaKelly7
Investment Properties Indianapolis
Investment Properties IndianapolisAmeliaKelly7 



Colorado Turf Supplier Since 1962
Colorado Turf Supplier Since 1962AmeliaKelly7 



Cash Home Buyers Indianapolis
Cash Home Buyers IndianapolisAmeliaKelly7 



Kai Kanani - A High-End Charter Catamaran on Maui, HI.pdf
Kai Kanani - A High-End Charter Catamaran on Maui, HI.pdfAmeliaKelly7 



Agence immobilière tours
Agence immobilière toursAmeliaKelly7 



Naborly Provisions Catering
Naborly Provisions CateringAmeliaKelly7 



Tiktok Is Calling It The Best Pizza Oven
Tiktok Is Calling It The Best Pizza OvenAmeliaKelly7 



SD Luxury Home Staging.pdf
SD Luxury Home Staging.pdfAmeliaKelly7 



Birthday App - Celebrate More Birthdays, Give More Gifts
Birthday App - Celebrate More Birthdays, Give More GiftsAmeliaKelly7 



Explore a new way of life - @Officialkingj
Explore a new way of life - @OfficialkingjAmeliaKelly7 



Top Gaming Moments
Top Gaming MomentsAmeliaKelly7 



Top 10 Gaming Moments
Top 10 Gaming MomentsAmeliaKelly7 



The Darkside of SEO - Improve Your SEO Today
The Darkside of SEO - Improve Your SEO TodayAmeliaKelly7 



Absence Dashboard in Jira - Know Who’s Out of Office and Which Projects are I...
Absence Dashboard in Jira - Know Who’s Out of Office and Which Projects are I...AmeliaKelly7 



300 Hours Yoga Teacher Training Bali
300 Hours Yoga Teacher Training BaliAmeliaKelly7 



External Share for Confluence
External Share for ConfluenceAmeliaKelly7 



Mobile Healthcare Diagnostics
Mobile Healthcare DiagnosticsAmeliaKelly7 



Fort worth criminal defense attorney
Fort worth criminal defense attorneyAmeliaKelly7 



Lawyer For Probate
Lawyer For ProbateAmeliaKelly7 



Dwi Lawyer
Dwi LawyerAmeliaKelly7 





More from AmeliaKelly7 (20)
Investment Properties Indianapolis
Investment Properties Indianapolis 


Colorado Turf Supplier Since 1962
Colorado Turf Supplier Since 1962 


Cash Home Buyers Indianapolis
Cash Home Buyers Indianapolis 


Kai Kanani - A High-End Charter Catamaran on Maui, HI.pdf
Kai Kanani - A High-End Charter Catamaran on Maui, HI.pdf 


Agence immobilière tours
Agence immobilière tours 


Naborly Provisions Catering
Naborly Provisions Catering 


Tiktok Is Calling It The Best Pizza Oven
Tiktok Is Calling It The Best Pizza Oven 


SD Luxury Home Staging.pdf
SD Luxury Home Staging.pdf 


Birthday App - Celebrate More Birthdays, Give More Gifts
Birthday App - Celebrate More Birthdays, Give More Gifts 


Explore a new way of life - @Officialkingj
Explore a new way of life - @Officialkingj 


Top Gaming Moments
Top Gaming Moments 


Top 10 Gaming Moments
Top 10 Gaming Moments 


The Darkside of SEO - Improve Your SEO Today
The Darkside of SEO - Improve Your SEO Today 


Absence Dashboard in Jira - Know Who’s Out of Office and Which Projects are I...
Absence Dashboard in Jira - Know Who’s Out of Office and Which Projects are I... 


300 Hours Yoga Teacher Training Bali
300 Hours Yoga Teacher Training Bali 


External Share for Confluence
External Share for Confluence 


Mobile Healthcare Diagnostics
Mobile Healthcare Diagnostics 


Fort worth criminal defense attorney
Fort worth criminal defense attorney 


Lawyer For Probate
Lawyer For Probate 


Dwi Lawyer
Dwi Lawyer 









Recently uploaded
Game Release strategy..................n
Game Release strategy..................nEmThomas3 



Western Alaska Minerals Corporate Presentation
Western Alaska Minerals Corporate PresentationWestern Alaska Minerals Corp. 



Donations and Pledges Part 1_BLG Build.pdf
Donations and Pledges Part 1_BLG Build.pdfBloomerang 



Silver One Corporate Presentation March 2024
Silver One Corporate Presentation March 2024Adnet Communications 



Equinox Gold March Corporate Presentation
Equinox Gold March Corporate PresentationEquinox Gold Corp. 



Lucas Ernesto Chacon-Ruiz Personal Brand
Lucas Ernesto Chacon-Ruiz Personal Brandlchacon2023 



Cracking the Employee Loyalty Code. PPTX
Cracking the Employee Loyalty Code. PPTXWorkforce Group 



HR Coffee Session Feb 29, 2024 Slides.pdf
HR Coffee Session Feb 29, 2024 Slides.pdfTalentView 



DEKOTEC Company Presentation DEKOTEC DEKO
DEKOTEC Company Presentation DEKOTEC DEKODEKOTEC GmbH 



Understanding The Indian Standards Institution (ISI) Certification Process.pdf
Understanding The Indian Standards Institution (ISI) Certification Process.pdfPranshuCorpseed 



Christina Holloway Personal Brand Exploration
Christina Holloway Personal Brand Explorationchristina451135 



January’s Producer Price Index increases to 4.7%
January’s Producer Price Index increases to 4.7%SABC News 



Devarsh Vakil - Hurun India 500 Analysi s- SM Post - March 2024.pdf
Devarsh Vakil - Hurun India 500 Analysi s- SM Post - March 2024.pdfDevarsh Vakil 



Carson Lokey -Personal Brand Exploration
Carson Lokey -Personal Brand Explorationcarsonlokey 



Programma BLMC Ketentheater 2024 tijdens ESEF Maakindustrie
Programma BLMC Ketentheater 2024 tijdens ESEF MaakindustrieMichel van Buren 



0306 - Nonprofit Success Slide Template.pdf
0306 - Nonprofit Success Slide Template.pdfBloomerang 



Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdf
Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdffrannyosborn1 



Building a Robust and Inclusive Learning Ecosystem
Building a Robust and Inclusive Learning EcosystemCynthia Clay 



March 2024 - International Women's Day 8 March
March 2024 - International Women's Day 8 MarchNZSG 



Trejo__Vanessa__BBEM__PB02__2024__02.pdf
Trejo__Vanessa__BBEM__PB02__2024__02.pdfvtrejo7 





Recently uploaded (20)
Game Release strategy..................n
Game Release strategy..................n 


Western Alaska Minerals Corporate Presentation
Western Alaska Minerals Corporate Presentation 


Donations and Pledges Part 1_BLG Build.pdf
Donations and Pledges Part 1_BLG Build.pdf 


Silver One Corporate Presentation March 2024
Silver One Corporate Presentation March 2024 


Equinox Gold March Corporate Presentation
Equinox Gold March Corporate Presentation 


Lucas Ernesto Chacon-Ruiz Personal Brand
Lucas Ernesto Chacon-Ruiz Personal Brand 


Cracking the Employee Loyalty Code. PPTX
Cracking the Employee Loyalty Code. PPTX 


HR Coffee Session Feb 29, 2024 Slides.pdf
HR Coffee Session Feb 29, 2024 Slides.pdf 


DEKOTEC Company Presentation DEKOTEC DEKO
DEKOTEC Company Presentation DEKOTEC DEKO 


Understanding The Indian Standards Institution (ISI) Certification Process.pdf
Understanding The Indian Standards Institution (ISI) Certification Process.pdf 


Christina Holloway Personal Brand Exploration
Christina Holloway Personal Brand Exploration 


January’s Producer Price Index increases to 4.7%
January’s Producer Price Index increases to 4.7% 


Devarsh Vakil - Hurun India 500 Analysi s- SM Post - March 2024.pdf
Devarsh Vakil - Hurun India 500 Analysi s- SM Post - March 2024.pdf 


Carson Lokey -Personal Brand Exploration
Carson Lokey -Personal Brand Exploration 


Programma BLMC Ketentheater 2024 tijdens ESEF Maakindustrie
Programma BLMC Ketentheater 2024 tijdens ESEF Maakindustrie 


0306 - Nonprofit Success Slide Template.pdf
0306 - Nonprofit Success Slide Template.pdf 


Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdf
Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdf 


Building a Robust and Inclusive Learning Ecosystem
Building a Robust and Inclusive Learning Ecosystem 


March 2024 - International Women's Day 8 March
March 2024 - International Women's Day 8 March 


Trejo__Vanessa__BBEM__PB02__2024__02.pdf
Trejo__Vanessa__BBEM__PB02__2024__02.pdf 








Planning On Jira Dashboards Could Prevent an 88% Failure Rate.pdf

	1. Planning On Jira
Dashboards  Could
Prevent an 88%
Failure Rate
 


	2. 2
Planning On Jira  Dashboards Could Prevent an 88% Failure Rate
Planning On Jira Dashboards Could Prevent an
88% Failure Rate
It’s not hard to find examples of big, complex, multi-million-dollar projects that have
crashed and burned.
From North Korea’s enormous, pyramid-shaped Ryugyong Hotel that’s still unfinished
and empty despite construction starting in 1987. To the Ford Edsel, a perfect storm of
poor workmanship, bad marketing, and out-of-touch project management that lost Ford
the equivalent of $2.4 billion in 2020 dollars.
To the two Death Stars launched by the Galactic Empire only to be unceremoniously
blown up by the Rebel Alliance thanks to some bloody obvious design flaws.
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Planning On Jira Dashboards Could Prevent an
88% Failure Rate
For big, complex projects to succeed, two things are required:
1. An agile approach, with adaptability and change built in
2. Brilliant agile planning
In this article, I’ll explore how my last company couldn’t get to grips with either, and
how that led to only 3 of my projects ever going into full production: a whopping 88%
failure rate.
I’ll also reveal how project managers handling similarly complex or large projects can
stop this from happening to them, with a tool they probably haven’t considered: Jira
dashboards.
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When waterfall worms its way in like a weed
Before it was bought out by one of the best in the biz, I used to work for an agency
that made augmented reality (AR) solutions. The world of AR solutions is pure VUCA,
which stands for “volatile, uncertain, complex, and ambiguous”.
Their projects involved putting a LOT of time and energy into exemplary and detailed
user interface (UI) designs that were always at the highest end of the high fidelity
spectrum.
But, even though they employed some of the best app designers in the Netherlands,
not once did I have a project completed on time, within budget, or with a client saying
at the end, “Yes, that’s exactly what I asked for.”
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When waterfall worms its way in like a weed
Why? Because even though they professed to be agile, using Jira and working in
sprints, waterfall practices and sensibilities kept creeping in. In an agile environment,
the devs should be busy prototyping and testing while the design teams are still
finalizing their work.
Alas, this was never the case. The huge amount of design kept precipitating similarly
huge amounts of discussion and not enough action.
These discussions would lead to the creation of mammoth Confluence documents full
of long-winded descriptions of every app feature.
And getting all the requirements documented before any actual development work is
started is classic waterfall and the antithesis of agile working.
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Failing to plan is planning to fail
All this waterfall-y documentation meant that when the time came to getting all these
features into Jira, the project was already behind schedule and over budget, and the
client less than impressed. At this point, because everybody was so anxious to get
going, the attention to planning waned hard.
No one had time to formulate a proper Work Breakdown Structure (WBS), even
though the WBS is vital to understanding what work is going to be done in each
sprint. As a result, our Jira was a mess. Epics were used to represent versions,
making the epics unmanageable, since versions are usually made up of multiple
epics. Sometimes epics even got placed inside user stories, even though it’s
supposed to be the other way around.
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Failing to plan is planning to fail
This chaos meant that although planning sessions took place with the best of
intentions, none of the plans drawn up were adhered to.
The project manager (PM) and the technical lead (TL) would do their best to perform
backlog grooming and sprint planning in Jira.
However, in a team where 3-4 devs were needed and there was only 1 (the
employees were quitting like wildfire), projects would just start by themselves with no
consideration for best practices.
To be fair, the tools they had for planning weren’t very optimal.
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Failing to plan is planning to fail
The PM and the TL would sit side-by-side, looking directly at Jira. This isn’t that
useful, since native Jira doesn’t have a dedicated space for planning. They could’ve
used Confluence, but they never did.
Sometimes they’d use a whiteboard or a flip chart. But, of course, this led to plans not
getting captured digitally.
Without good agile planning, a VUCA project full of heavy research and development
and unforeseen complexities is always doomed to fail.
As they pretty much always did.
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My 5 core lessons for agile planning
These are the 5 core lessons I learned about agile planning at my former company. Hopefully
they will help you too.
1. Remember that you’re an agile team, not a waterfall team. Don’t document every
requirement at the outset, because those requirements will change. Only document the
essentials. Agile documentation should be ‘just barely good enough’ and produced ‘just in
time’. Agile planning involves limiting the waterfall-style planning at the beginning of the
process and planning better once the process has actually started.
2. Capture plans digitally. You’re likely to be using a work management platform of some
kind, like Jira, particularly if you’re a medium-sized or large enterprise. This means your
plans, even if you make them on physical whiteboards initially, need to be captured
digitally, so that all those working in Jira can refer to them.
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My 5 core lessons for agile planning
3. Make plans IN the platform you’re working in. If you’re working in Jira and Confluence, make
your plans in Jira and Confluence. Even though Jira has no dedicated planning facility, you could
install a digital whiteboard for Jira tool like Miro or Agile Planning Boards. You could also consider
using Jira dashboards for planning (more on this below).
4. Build a Work Breakdown Structure. A WBS enables you to plan well. Big, complex projects like
VUCA projects need to be broken down into manageable chunks with a solid understanding of
what those chunks mean and how they relate to each other. So work out before you create the
project how your initiatives, epics, stories, and sub-tasks are all going to be organized in Jira.
5. Use your retrospectives to plan better next time. You won’t all be amazing planners straight
away. The point of a sprint retrospective is to look back on your team’s performance, and how the
project is going. Whatever you learn from these retrospectives you should use in your next
planning session.
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Planning on Jira dashboards
If you’re past the brainstorming phase and working with actual Jira tickets, then you
might want to consider using Jira dashboards as a planning tool.
Most people view Jira dashboards as a reporting tool, something you use to monitor
team progress on projects or sprints, or to look back at recently completely projects
and sprints and see what worked and what didn’t.
But you can also use Jira dashboards for looking at completed and ongoing work and
planning what you’re going to do next. One of our customers, CFAM, uses Jira
dashboards for their sprint planning. On their dashboards they have charts and
reports to visualize outstanding and urgent issues and who’s working on them.
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Planning on Jira dashboards
That said, you won’t get far trying to plan sprints on Jira dashboards using only the native Jira
gadgets. They’re too limited in scope, function, and customization. CFAM uses the Atlassian
Marketplace reporting add-on Custom Charts for Jira to make their planning dashboards.
With Custom Charts, they make dashboards that include the following:
• 2D stacked bar charts to show numbers of issues per assignee, so that teams and managers
can ascertain who can take on work and who can’t
• tile charts highlighting missed and upcoming deadlines to focus discussions on what needs
attending to first
• Issue lists with key details on outstanding issues.
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Planning on Jira dashboards
Custom Charts lets CFAM filter the data down (using a separate gadget called
Simple Search, which comes with Custom Charts) in order to home in on a particular
assignee or set of issues.
They’re also able to click on and open each issue in the Issue List if they need more
information.
These capabilities are particularly useful during planning sessions.
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Planning as you go
Planning in native Jira isn’t easy, which is one of the reasons all the projects at my
previous company were such a mess. Better planning using a digital whiteboard tool
for Jira and Jira dashboards could’ve made all the difference.
That said, getting better at agile planning requires a mindset change, particularly if
your projects have been suffering from “waterfall creep”, i.e. tendencies to do things
in a waterfall-y manner even though you’re an agile team.
We’re agile, not waterfall, for a whole bunch of very good reasons and project
managers/technical leads need to focus more on “planning as you go” than “planning
before you start”. This is where my previous company fell down.
 


	16. 16
Planning On Jira  Dashboards Could Prevent an 88% Failure Rate
Planning as you go
Jira dashboards and Custom Charts for Jira are excellent tools for planning as you
go. You’d need to make and assign a bunch of Jira issues first, so I recommend
starting planning in Confluence or using a Jira whiteboard tool for creating your Work
Breakdown Structure and getting your project off the ground.
Once everything’s moving, transition to using Jira dashboards and Custom Charts for
planning and do what’s become so successful at CFAM.
What you’ll probably find is that, like CFAM, planning with the aid of some colorful
and easy-to-make charts is loads more fun. And when something’s more fun, you’re
much more likely to do it.
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