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Working like strangers is a kind of team working that people use for have two-way long-distance connection to do things they are going to. 
It is true that working remotely have many challenges, but also it is an interesting work to be done.
You need to know the principles of digital working to have a peak performance. 
Note that digital team working is not the exact name for remote or online team work.
Let's find it.Read less

Read more
Leadership & Management




Report
Share








Report
Share



1 of 42Download NowDownload to read offline





























































































Recommended
Putting the "Strategic" into Strategic Business Partner
Putting the "Strategic" into Strategic Business PartnerHuman Capital Media 


Ideas for Leading Change: NHS The Edge Webinar Oct. 2, 2015
Ideas for Leading Change: NHS The Edge Webinar Oct. 2, 2015Lois Kelly 


UX STRAT Europe 2019: Tom Ablewhite, Jamie Horne, Foolproof
UX STRAT Europe 2019: Tom Ablewhite, Jamie Horne, FoolproofUX STRAT 


KM Chicago: Organisational Network Analysis
KM Chicago: Organisational Network AnalysisKM Chicago 


Slideshare effective growth
Slideshare effective growthEffective Growth 


Demonstrating the value of communication   2nd edition
Demonstrating the value of communication   2nd editionJesper Andersen 


Demonstrating the value of communication
Demonstrating the value of communicationColin Wheeler 


Demonstrating the value of communication
Demonstrating the value of communicationColin Wheeler 







More Related Content
Similar to Digital Team Working.pdf
The state of connectivity for marketers and creatives
The state of connectivity for marketers and creativesWiden, an Acquia company 



Social Media Measurement by Daniel Backhaus at Infuz
Social Media Measurement by Daniel Backhaus at InfuzDaniel Backhaus 



Failure to Connect: Why You're Not Getting More From SharePoint
Failure to Connect: Why You're Not Getting More From SharePointC5 Insight 



Engaging Business as Your Partner
Engaging Business as Your PartnerMichele Martin 



HRANS -  Communicating to Connect
HRANS -  Communicating to ConnectBluteau DeVenney & Company 



Quickfire for Net Impact
Quickfire for Net ImpactChelsea Souter 



Information Outlook Journey Mapping Article - "Connecting People To Other Peo...
Information Outlook Journey Mapping Article - "Connecting People To Other Peo...Riche Zamor 



TMRE 2017 Presentation: Translating Emotion Science Into Digital Experiences
TMRE 2017 Presentation: Translating Emotion Science Into Digital ExperiencesIsobarUS 



Ppt 4 Communicating To Connect With Your Audience
Ppt 4 Communicating To Connect With Your AudienceBluteau DeVenney & Company 



Social Media and Fundraisng - are you prepared? 
Social Media and Fundraisng - are you prepared? Noesium Consulting 



The Strategic Planning Process Requires Effective...
The Strategic Planning Process Requires Effective...Isabel Leonor 



Tips in 20 - 7 Secrets for Enterprise Social Networking Success
Tips in 20 - 7 Secrets for Enterprise Social Networking Successleveragesoftwarecommunity 



Mindpower Sustainability Series 2021
Mindpower Sustainability Series 2021Roy Tan 



 Advanced Social Fundraising on LinkedIn [Webcast]
 Advanced Social Fundraising on LinkedIn [Webcast]LinkedIn Talent Solutions 



Advanced Social Fundraising - Put your network to work. 
Advanced Social Fundraising - Put your network to work. Black Marketing 



Leadership and management of social organisations clara
Leadership and management of social organisations claraClara Cruz Santos 



A Human Centered Design Approach to Strategic Salesforce Projects
A Human Centered Design Approach to Strategic Salesforce ProjectsAdam Menzies 



You Can Change It!
You Can Change It!Andrew Issaenko 



I3solutions- Sharepoint Governance the Art
I3solutions- Sharepoint Governance the Artlwilliamsbatman 



Alameda County Public Health - Social Media Convos
Alameda County Public Health - Social Media ConvosDan Cohen 





Similar to Digital Team Working.pdf (20)
The state of connectivity for marketers and creatives
The state of connectivity for marketers and creatives 


Social Media Measurement by Daniel Backhaus at Infuz
Social Media Measurement by Daniel Backhaus at Infuz 


Failure to Connect: Why You're Not Getting More From SharePoint
Failure to Connect: Why You're Not Getting More From SharePoint 


Engaging Business as Your Partner
Engaging Business as Your Partner 


HRANS -  Communicating to Connect
HRANS -  Communicating to Connect 


Quickfire for Net Impact
Quickfire for Net Impact 


Information Outlook Journey Mapping Article - "Connecting People To Other Peo...
Information Outlook Journey Mapping Article - "Connecting People To Other Peo... 


TMRE 2017 Presentation: Translating Emotion Science Into Digital Experiences
TMRE 2017 Presentation: Translating Emotion Science Into Digital Experiences 


Ppt 4 Communicating To Connect With Your Audience
Ppt 4 Communicating To Connect With Your Audience 


Social Media and Fundraisng - are you prepared? 
Social Media and Fundraisng - are you prepared?  


The Strategic Planning Process Requires Effective...
The Strategic Planning Process Requires Effective... 


Tips in 20 - 7 Secrets for Enterprise Social Networking Success
Tips in 20 - 7 Secrets for Enterprise Social Networking Success 


Mindpower Sustainability Series 2021
Mindpower Sustainability Series 2021 


 Advanced Social Fundraising on LinkedIn [Webcast]
 Advanced Social Fundraising on LinkedIn [Webcast] 


Advanced Social Fundraising - Put your network to work. 
Advanced Social Fundraising - Put your network to work.  


Leadership and management of social organisations clara
Leadership and management of social organisations clara 


A Human Centered Design Approach to Strategic Salesforce Projects
A Human Centered Design Approach to Strategic Salesforce Projects 


You Can Change It!
You Can Change It! 


I3solutions- Sharepoint Governance the Art
I3solutions- Sharepoint Governance the Art 


Alameda County Public Health - Social Media Convos
Alameda County Public Health - Social Media Convos 






Recently uploaded
A Comprehensive Guide To Relationship Mapping
A Comprehensive Guide To Relationship MappingCIToolkit 



Google Developers Students Club (GDSC) Lead 2024 Application Guide
Google Developers Students Club (GDSC) Lead 2024 Application GuideAditiJain979828 



persdonal brand exploration- Karina Maurovich
persdonal brand exploration- Karina Maurovichkarinamaurovich05 



Complexity is Made Simple through Interrelationship Diagrams
Complexity is Made Simple through Interrelationship DiagramsCIToolkit 



Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...
Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...Stefan Wolpers 



Building a Resilient Workforce - Career Conversations
Building a Resilient Workforce - Career Conversationsleonielam2 





Recently uploaded (6)
A Comprehensive Guide To Relationship Mapping
A Comprehensive Guide To Relationship Mapping 


Google Developers Students Club (GDSC) Lead 2024 Application Guide
Google Developers Students Club (GDSC) Lead 2024 Application Guide 


persdonal brand exploration- Karina Maurovich
persdonal brand exploration- Karina Maurovich 


Complexity is Made Simple through Interrelationship Diagrams
Complexity is Made Simple through Interrelationship Diagrams 


Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...
Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J... 


Building a Resilient Workforce - Career Conversations
Building a Resilient Workforce - Career Conversations 











Digital Team Working.pdf

	1. WORKING LIKE
STRANGERS
How To  Have An E
ffi
cient Team-Working Through
Digital World
August 2022
 


	2. What Is Really  A
Digital Team Working?
Part 1:
Discussing on effective team working and the role of
digital in post-covid team working
 


	3. WHO WE ARE?
WHAT  DO WE DO?
DOES IT MATTER…
 


	4. It's more effective  to track results
than attendance.
Why Digital Team Working?
 


	5. T E A  M W O R K I N G
REMOTE DIGITAL
VS.
 


	6. What Is NOT  Digital Team Working? 6
NOTremote working
online working
solo working
manual working
 


	7. What Do We  Mean By Digital? 7
Data
How do new approaches to
collecting and analyzing data
help us better understand the
people we serve, make better
decision faster, and develop new
solutions?
Technology
How do new technologies help
accelerate impact and solve
problems at work?
Ways Of Working
How do new ways of working
enable us to meet people’s needs
better and more quickly?
Digital is data, technologies, and new ways of working that can help us maximize value.
 


	8. How Does Digital  Help Us? 8
Helps make better decisions more
quickly with more impact
Helps focus on the parts of the job
that find most important
Helps collaborate better and design
more seamless processes
Helps innovate new products, services,
lines of business, and ways to work.
It increase a job’s value - monetary and non-monetary.
It can improve the customer experience and employee satisfaction, while
increasing sales and reducing costs and risks.
 


	9. What Needs To  Be In Place
For Team Working, From
Digital Standpoint?
9
Customer Core
Work
DIGITAL DIGITAL
DIGITAL
Reimagine Team
‘being digital’
What is the main point we can renovate?
 


	10. 86%
of employees and  executives cite lack
of ineffective communication for
workplace failures.
 


	11. 80%
of businesses use  social
collaboration tools for enhancing
business processes.
86%
of employees and executives cite lack
of ineffective communication for
workplace failures.
 


	12. 80%
of businesses use  social
collaboration tools for enhancing
business processes.
86%
of employees and executives cite lack
of ineffective communication for
workplace failures.
97%
of executives believe lack of
alignment within a team impacts the
outcome of a task or project.
 


	13. 80%
of businesses use  social
collaboration tools for enhancing
business processes.
86%
of employees and executives cite lack
of ineffective communication for
workplace failures.
97%
of executives believe lack of
alignment within a team impacts the
outcome of a task or project.
39%
of surveyed employees believe that
people in their own organization
don’t communicate enough.
 


	14. 39%
of surveyed employees  believe that
people in their own organization
don’t communicate enough.
61%
of surveyed employees think they
have enough communication in
their organization.
 


	15. 39%
of surveyed employees  believe that
people in their own organization
don’t collaborate enough.
prefer a workplace where people
identify and discuss issues truthfully
and effectively.
99.1%
of companies communicate goals daily.
5.9%
 


	16. WE DON’T COMMUNICATE
AMONG  OUR TEAM WORKING
We are boiling the ocean by not communicating with our teammates.
WE ARE ONLY WORKING…. A SOLO WORKING
 


	17. Moving People To
Action
Part  2:
Explore the EPIC approach to communications to help move
your audience to action
 


	18. To deliver change  that matters to your audience, it is not
enough to simply bring great ideas and insights. You must
communicate those ideas in a way that inspires people to
act and to implement meaningful change.
Move People To
Action
18
18
 


	19. What Is EPIC?  19
Empathy
Put yourself in the other person’s
shoes to understand their
perspective
19
Purpose
Define the purpose to include
their needs and yours
Insight
Articulate your ideas in a clear
and compelling way
Communication
Plan and orchestrate the flow of
an effective two-way
conversation
 


	20. Connect With
People
Part 3:
Practice  empathy in order to build a strong foundation for
your communications
 


	21. What Empathy Is  And Is
Not?
21
Understanding the feelings
of others
Agreeing with someone’s
point of view
A way of building an emotional
connection with a person
Having a solution to a
person’s emotional state
Being considerate of the
thoughts and feelings of others
Feeling sympathy for someone
 


	22. What Empathy Is  And Is
Not?
22
Understanding the feelings
of others
Agreeing with someone’s
point of view
A way of building an emotional
connection with a person
Having a solution to a
person’s emotional state
Being considerate of the
thoughts and feelings of others
Feeling sympathy for someone
 


	23. Empathy As A  Starting Point! 23
“Over Here” Mindset
An “Over Here” mindset is focused on yourself and
your own agenda. When someone is in an “over here”
mindset, they tend to be transaction-oriented, insular,
and often hierarchical. They may be judgmental,
distracted, and uninterested in the other person.
“Over There” Mindset
An “Over There” mindset is focused on the other
person and the broader relationship. Your interaction
is one of a counselor. It is inclusive and collaborative
with the other person.
 


	24. How Is Empathy  A Game
Changer In Communications?
24
When somebody gets a promotion or is very excited about a
new role, jumping in with them and helping them think
through what are the challenges ahead, how do they make
the most of that opportunity, it’s critical to be both
empathetic and be there for those.
 


	25. Orient Towards An
Objective
Part  4:
Get sharp on the purpose of your communications
 


	26. What Is Purpose?
There  can be many purposes for a meeting; however, getting crystal clear
on the context can help streamline your communications and help you
effectively reach your objectives.
26
Two-Way
Conversation
What we understand about how the person
is feeling and thinking about the topic
what are our goals for this meeting?
What is the other person's goals for the
interaction?
 


	27. 27
SURVEY…!
How often do  you seriously consider
what the other person wants to get
out of the interaction?
20%
34%
42%
4%
Never
Sometimes
Usually
Always
‣ Never
‣ Sometimes
‣ Usually
‣ Always
 


	28. The Purpose Archetypes  28
Gathering And
Developing Information
And Ideas
Creating a picture of the
situation and facilitating
problem solving
Report Building
Actively listening. learning
about concerns and
motivations, and building a
relationship
Reassurance
Building confidence in the
project and the insights
being developed.
Decision Making
Providing the insight and space for everyone to make an informed decision
on a specific topic.
Understanding
Ensuring that everyone
understands and is aligned
with the work that they
have been asked to do
 


	29. Heads, Hearts, Hands
Head
29
What  do you want people to think or know as a result of your
communication?
Heart
how do you want them to feel as a result?
Hand
what do you want them to do as a result?
 


	30. Structure An
Argument
Part 5:
Apply  a process-based approach to developing and
structuring communication
 


	31. 31
The different ways  you can think about insight, as you work
with the EPIC framework, is to ask yourself, what are the
key insights that I want to bring to this meeting or
interaction?
BOILING THE OCEAN IS NOT
HELPFUL TO BRING TO AN
INTERACTION. YOU WILL
WANT TO THINK ABOUT HOW
YOU SYNTHESIZE THOSE
IDEAS INTO A COMPELLING
INSIGHT
 


	32. Is It An  Insight Or Not? 32
New analysis showing important
drivers of profitability in the retail
sector
Workplan and current status List of recently learned facts on
competitors
Customer journey map revealing
new and unexpected pain points to
address
A chart showing quarterly sales
information by region for the past
two years
Synthesized reports from the front
line on whether pilot projects are
delivering results
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New analysis showing important
drivers of profitability in the retail
sector
Workplan and current status List of recently learned facts on
competitors
Customer journey map revealing
new and unexpected pain points to
address
A chart showing quarterly sales
information by region for the past
two years
Synthesized reports from the front
line on whether pilot projects are
delivering results
 


	34. 34
Data
are the raw  and
unprocessed facts that are
usually in the form of
numbers and text. Data can
be quantitative (measured)
or qualitative (observed).
The Di
ff
erence: Data, Information, Insight
Information
is prepared data that have
been processed,
aggregated, and organized
into a format that provides
more context. Information
is often delivered in the
form of data visualizations,
reports, and dashboards.
Insights
are relevant to the
audience and not obvious.
Insights are generated by
analyzing information and
drawing conclusions. Both
data and information set
the stage for the discovery
of insights which move the
conversation forward.
 


	35. Why Structure
Communications?
We have  less room for complexity in our
day-to day-lives, given how complex it
already is.
Try and find a way to simplify, simplify,
and simplify. And then further simplify
the message that you're giving.
35
 


	36. The Pyramid Principle  36
Governing Thought
The one-sentence answer or solution
to a problem
Key Line Statement
The why and how to implement the
solution
Supporting Data
The supporting evidence
 


	37. Building A Pyramid  From
The Bottom Up
37
Build
bottom
up
Communicate
top down
 


	38. Great Communicators
Synthesize
38
Able to  give
audience the “so
what”
Opportunity to
present yourself as
the expert
Opportunity to
essentially tee up
the implication
 


	39. Develop A Storyline
Part  6:
Create a storyline that communicates with your audience in
a logical and compelling way
 


	40. If communication is  both an art and a science, a storyline is the art
and a pyramid-style argument is the science.
 


	41. Craft Inspiring
Communications
Part 6:
Tailor  your message to build conviction
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