



Submit Search


Upload
law.pdf
•
0 likes•6 views

A
AbhishekRaj307253Follow
law paparRead less

Read more
Law




Report
Share








Report
Share



1 of 20Download NowDownload to read offline

















































Recommended
Industrial relations
Industrial relationsSachinKumar1799 


M1.pptx
M1.pptxJobinJoseph295560 


 human resource management
 human resource managementajesh1011 


CHP1r.ppt
CHP1r.pptssuser76344a1 


Intro. to Industrial and Labour Relations.pptx
Intro. to Industrial and Labour Relations.pptxTaladoonShow 


introduction_to_industrial_relations.pptx
introduction_to_industrial_relations.pptxTamirat43 


Industrial Relations
Industrial RelationsSharad Reddy 


Industrial relations- Meaning, Approaches to Industrial Relations
Industrial relations- Meaning, Approaches to Industrial RelationsPooja Kadiyan 







More Related Content
Similar to law.pdf
introduction_to_industrial_relations.pptx
introduction_to_industrial_relations.pptxssuser2317fc 



industrialrelations-140507052458-phpapp01.pptx
industrialrelations-140507052458-phpapp01.pptxManojMba2 



Industrial Relations
Industrial RelationsAnchal Koul 



I LR PPT-1.pptx
I LR PPT-1.pptxbharathi46334 



Organisation behaviour
Organisation behaviourKrishna Chaturvedi 



IREW U1.pptx
IREW U1.pptxpooja673323 



Introduction to ir  by Mahabub
Introduction to ir  by MahabubMahabubul Hoque 



UNIT-1.pptx
UNIT-1.pptxnarsireddy25 



Industrialrelations 140507052458-phpapp01 (1)
Industrialrelations 140507052458-phpapp01 (1)Mahendra Yadav 



Industrial relations
Industrial relationsshyamasundar Tripathy 



Industrial dispute
Industrial disputeDr. Poonamjot Kaur Sidhu 



Theories of industrial relations -  industrial relations - Manu Melwin Joy
Theories of industrial relations -  industrial relations - Manu Melwin Joymanumelwin 



Industrial relations
Industrial relationsPrince Animesh 



Industrial Relations and Its Management.pptx
Industrial Relations and Its Management.pptxRajeshKumar833079 



Hrm industrial-relations
Hrm industrial-relationsmugdhabhati 



Industrial Relationship and Trade Union
Industrial Relationship and Trade UnionAbhijit Nayak 



Approaches to industrial relations
Approaches to industrial relationsShalini Thakur 



humanrelationsandorganizationbehaviour-210506070136.pptx
humanrelationsandorganizationbehaviour-210506070136.pptxreychelgamboa2 



Industrial relationship and trade union
Industrial relationship and trade unionSubham ku Ghosh 



Industrial relations &amp; concept and approaches
Industrial relations &amp; concept and approachesjpbbk 





Similar to law.pdf (20)
introduction_to_industrial_relations.pptx
introduction_to_industrial_relations.pptx 


industrialrelations-140507052458-phpapp01.pptx
industrialrelations-140507052458-phpapp01.pptx 


Industrial Relations
Industrial Relations 


I LR PPT-1.pptx
I LR PPT-1.pptx 


Organisation behaviour
Organisation behaviour 


IREW U1.pptx
IREW U1.pptx 


Introduction to ir  by Mahabub
Introduction to ir  by Mahabub 


UNIT-1.pptx
UNIT-1.pptx 


Industrialrelations 140507052458-phpapp01 (1)
Industrialrelations 140507052458-phpapp01 (1) 


Industrial relations
Industrial relations 


Industrial dispute
Industrial dispute 


Theories of industrial relations -  industrial relations - Manu Melwin Joy
Theories of industrial relations -  industrial relations - Manu Melwin Joy 


Industrial relations
Industrial relations 


Industrial Relations and Its Management.pptx
Industrial Relations and Its Management.pptx 


Hrm industrial-relations
Hrm industrial-relations 


Industrial Relationship and Trade Union
Industrial Relationship and Trade Union 


Approaches to industrial relations
Approaches to industrial relations 


humanrelationsandorganizationbehaviour-210506070136.pptx
humanrelationsandorganizationbehaviour-210506070136.pptx 


Industrial relationship and trade union
Industrial relationship and trade union 


Industrial relations &amp; concept and approaches
Industrial relations &amp; concept and approaches 






Recently uploaded
Act in pari Materia: rule of interpretationpdf
Act in pari Materia: rule of interpretationpdflegalpuja22 



Antonowicz Group Social Security Disability Attorney
Antonowicz Group Social Security Disability AttorneyAntonowicz Group 



Dickinson_Sample_Slidesjcghjghjcghvjcvhjhcvkj
Dickinson_Sample_SlidesjcghjghjcghvjcvhjhcvkjKrismaineTTallafer 



Court_on_its_own_motion_v_Director_General_of_Prisons__Govt_of_NCT_of_Delhi.pdf
Court_on_its_own_motion_v_Director_General_of_Prisons__Govt_of_NCT_of_Delhi.pdfbhavenpr 



Concept of Public Interest Litigation in India.
Concept of Public Interest Litigation in India.legalpuja22 



Haryana Real Estate Appellate Tribunal Regulations 2021
Haryana Real Estate Appellate Tribunal Regulations 2021Satish Mishra 



John Hart Pennsylvania: A Legal Luminary With a Legacy of Excellence
John Hart Pennsylvania: A Legal Luminary With a Legacy of Excellencejohnhartphilly 



Social Media Threat Guidance for School Staff and Authorities .pdf
Social Media Threat Guidance for School Staff and Authorities .pdfxstokes825 



Res subjudice: Stay of Suit :- Section 10 C. P. C
Res subjudice: Stay of Suit :- Section 10 C. P. Clegalpuja22 



28 CFR Part 23-CRIMINAL INTELLIGENCE SYSTEMS OPERATING POLICIES.pdf
28 CFR Part 23-CRIMINAL INTELLIGENCE SYSTEMS OPERATING POLICIES.pdfxstokes825 



Yankho Likongwe CV 28 February 2024 Full.doc
Yankho Likongwe CV 28 February 2024 Full.docYankhoLikongwe 



Law Enforcement Analytic Standards Department
Law Enforcement Analytic Standards Departmentxstokes825 



ADM Jabalpur v. Shivkant Shukla,AIR 1976 SC 1207
ADM Jabalpur v. Shivkant Shukla,AIR 1976 SC 1207legalpuja22 



Privacy and Civil Liberties Guidelines- Cybersecurity Information Sharing Act...
Privacy and Civil Liberties Guidelines- Cybersecurity Information Sharing Act...xstokes825 



Abby post campaign report for oppo pls stop
Abby post campaign report for oppo pls stopUddhav Parab 



2022_10_FBI-DHS_Strategic_Intelligence_Assessment_and_Data_on_Domestic_Terror...
2022_10_FBI-DHS_Strategic_Intelligence_Assessment_and_Data_on_Domestic_Terror...xstokes825 



Compliance and Documentation: Essential Elements for MSCS Registration
Compliance and Documentation: Essential Elements for MSCS RegistrationFinlaw Consultancy Pvt Ltd 



2022.01.28 Tik Tok Trial Transcript - DGP Products, Inc v Faith Antonio
2022.01.28 Tik Tok Trial Transcript - DGP Products, Inc v Faith AntonioFaith at Poetic.Injustice 



The Power of Judicial Review in the Indian Constitution.pdf
The Power of Judicial Review in the Indian Constitution.pdflegalpuja22 



Guidelines-for-Prosecutors Guidelines for Prosecutors.pdf
Guidelines-for-Prosecutors Guidelines for Prosecutors.pdfxstokes825 





Recently uploaded (20)
Act in pari Materia: rule of interpretationpdf
Act in pari Materia: rule of interpretationpdf 


Antonowicz Group Social Security Disability Attorney
Antonowicz Group Social Security Disability Attorney 


Dickinson_Sample_Slidesjcghjghjcghvjcvhjhcvkj
Dickinson_Sample_Slidesjcghjghjcghvjcvhjhcvkj 


Court_on_its_own_motion_v_Director_General_of_Prisons__Govt_of_NCT_of_Delhi.pdf
Court_on_its_own_motion_v_Director_General_of_Prisons__Govt_of_NCT_of_Delhi.pdf 


Concept of Public Interest Litigation in India.
Concept of Public Interest Litigation in India. 


Haryana Real Estate Appellate Tribunal Regulations 2021
Haryana Real Estate Appellate Tribunal Regulations 2021 


John Hart Pennsylvania: A Legal Luminary With a Legacy of Excellence
John Hart Pennsylvania: A Legal Luminary With a Legacy of Excellence 


Social Media Threat Guidance for School Staff and Authorities .pdf
Social Media Threat Guidance for School Staff and Authorities .pdf 


Res subjudice: Stay of Suit :- Section 10 C. P. C
Res subjudice: Stay of Suit :- Section 10 C. P. C 


28 CFR Part 23-CRIMINAL INTELLIGENCE SYSTEMS OPERATING POLICIES.pdf
28 CFR Part 23-CRIMINAL INTELLIGENCE SYSTEMS OPERATING POLICIES.pdf 


Yankho Likongwe CV 28 February 2024 Full.doc
Yankho Likongwe CV 28 February 2024 Full.doc 


Law Enforcement Analytic Standards Department
Law Enforcement Analytic Standards Department 


ADM Jabalpur v. Shivkant Shukla,AIR 1976 SC 1207
ADM Jabalpur v. Shivkant Shukla,AIR 1976 SC 1207 


Privacy and Civil Liberties Guidelines- Cybersecurity Information Sharing Act...
Privacy and Civil Liberties Guidelines- Cybersecurity Information Sharing Act... 


Abby post campaign report for oppo pls stop
Abby post campaign report for oppo pls stop 


2022_10_FBI-DHS_Strategic_Intelligence_Assessment_and_Data_on_Domestic_Terror...
2022_10_FBI-DHS_Strategic_Intelligence_Assessment_and_Data_on_Domestic_Terror... 


Compliance and Documentation: Essential Elements for MSCS Registration
Compliance and Documentation: Essential Elements for MSCS Registration 


2022.01.28 Tik Tok Trial Transcript - DGP Products, Inc v Faith Antonio
2022.01.28 Tik Tok Trial Transcript - DGP Products, Inc v Faith Antonio 


The Power of Judicial Review in the Indian Constitution.pdf
The Power of Judicial Review in the Indian Constitution.pdf 


Guidelines-for-Prosecutors Guidelines for Prosecutors.pdf
Guidelines-for-Prosecutors Guidelines for Prosecutors.pdf 











law.pdf

	1. Industrial Relations
• Industrial  relations is that field of study which analyses the relationship among
the management and the employees of an organization at the workplace and also
provides a mechanism to settle down the various industrial disputes.
• It is made up of the following two terms:
• ‘Industry’ can be viewed as an economic activity (i.e., manufacturing, producing
or processing of goods or services) which is performed by a group of individuals.
• ‘Relations’ here refers to the connection and communication which pertains
between the employer and the employees within a workplace.
 


	2. Scope of Industrial  Relations
• When we talk about industrial relations, it covers a vast arena, including all kinds
of formal relationships existing in an organization.
• The scope of industrial relations can be briefly classified into the following four
dimensions:
1. Employer – Employee Relations
2. Group Relations
3. Labour Relations
4. Public Relations
 


	3. Employer – Employee  Relations
• To maintain sound relations, the employer must treat the employees fairly and
should value their efforts.
• Also adopting the various human resource strategies like employee relations
program, performance-based promotions and even making the productive
employees the stakeholders of the company.
 


	4. Group Relations
• The  interactions and communication between the workers belonging to different
workgroups are studied under group relations.
Labour Relations
• In an organization, the relationship shared by the managers and the workers is
termed as labour relations. It includes their behaviour, thoughts, actions and
perception against each other.
 


	5. Public Relations
• It  is also termed as community relations. The interaction and relationship of the
organization (i.e., its owner, management and employees) with the society or
external bodies is termed as public relations. For long-term existence in the
business, every organization needs to maintain cordial public ties.
 


	6. Objectives of Industrial  Relations
• Handling Grievance: Industrial relations aim to maintain cordial relationship
between the management and the employees by resolving the disputes and
setting up a mechanism to address the grievances of both the parties.
• Mental Revolution: It emphasizes on transforming the way of thinking of both the
management and the workers. The employer must value the worker’s
contribution towards the organization, and at the same time, the employees
must respect the authority of the management.
• Employees’ Rights Protection: Under industrial relations, various acts (like in India
National Labor Relations Act) and associations were formed to safeguard the
rights and interests of the employees (irrespective of their membership of the
labour union).
 


	7. • Contract Interpretation:  Industrial relations emphasizes on providing proper
training to the supervisors and the managers on the labour law contracts to
clarify any misunderstanding.
• Boosting Morale: The motivated workforce is the most efficient resource of the
organization. Therefore, industrial relations emphasizes on building employee’s
confidence and boosting their morale to perform better than before.
• Collective Bargaining: The worker’s representative and the management put up
their proposals in front of each other and negotiates over the same. This is to
reach a mutual decision which is written down in a collective bargaining
agreement.
• Increasing Productivity: Industrial relations aims at improving the efficiency and
productivity of the organization by ensuring employees’ longterm retention and
minimizing the rate of their absenteeism.
 


	8. Components of Industrial  Relations
 


	9. Approaches Industrial Relations
•  Systems Approach
• Unitary Approach
• Pluralist Approach
• Marxist Approach
• Sociological Approach
• Gandhian Approach
• Psychological Approach
• Human Relations Approach
 


	10. System Approach
• The  system approach was developed by J. P. Dunlop of Harvard University in
1958.
• According to this approach, individuals are part of an ongoing but independent
social system.
• The behaviour, actions and role of the individuals are shaped by the cultures of
the society.
• The three elements of the system approach are input, process and output.
• Society provides the cue (signal) to the individuals about how one should act in a
situation.
• The institutions, the value system and other characteristics of the society
influence the process and determine the outcome or response of the individuals.
The basis of this theory is that group cohesiveness is provided by the common
ideology shaped by the societal factors.
 


	11. Unitary Approach
• The  unitary approach can be seen as a method of bringing together the
teamwork, common objective, individual strategy and mutual efforts of the
individuals.
• This theory believes that the conflicts are non-permanent malformations, which
are a result of improper management in the organization.
• Moreover, if everyone works towards the achievement of the common goals by
maintaining peace and cooperation in the workplace, it will tend to benefit
everyone associated with the organization. It also considered the organizational
conflicts resulting in strikes to be useless and destructive.
 


	12. Pluralist Approach
• The  pluralist theory also called the ‘Oxford Approach’, was proposed by Flanders
in the year 1970. This approach explained that the management and the trade
unions are the different and robust sub-groups which unanimously form an
organization.
• The organization should appoint personnel experts and industrial relations
specialists to act as mediators between the management and trade unions. They
need to look into the matters of staffing, provide consultation to the managers
and the unions, and negotiate with both the parties in case of conflicts.
• The organization should ensure that the trade unions get recognized and the
union leaders or representatives can perform their duties freely.
• In the case of industrial disputes, the organization can avail the services of the
external agent for settlement of such issues
 


	13. Marxist Approach
• Lenin  came up with the concept of a Marxist approach in the year 1978, where he
emphasized the social perspective of the organization.
• This theory perceived that the industrial relations depend upon the relationship
between the workers (i.e., employees or labour) and the owners (i.e., employer or
capital). There exists a class conflict between both the groups to exercise a higher
control or influence over each other.
• The assumptions of this approach are as follows:
• Industrial relations are a significant and never-ending source of conflicts under
capitalism which cannot be avoided. However, cases of open disputes are quite unusual.
• Understanding the conceptions of capitalized society, capital accumulation process and
the pertaining social relations, give a better overview of the industrial relations.
• The Marxist theory assumed that the survival of the employees without any work is
more crucial than the survival of the employer without the labours.
 


	14. Sociological Approach
• The  industries comprise of different human beings who need to communicate
with the individuals of other organizations.
• Due to the difference in their attitude, skills, perception, personality, interests,
likes and dislikes, needs, they are usually involved in one or the other conflict.
• Even the social mobility and other aspects including transfer, default, group
dynamics, stress, norms, regulations and status of the workers influence their
output and the industrial relations.
 


	15. Gandhian Approach
• The  Gandhian approach to industrial relations was proposed by the father of our
nation, Mahatma Gandhi or Mohandas Karamchand Gandhi, who was also a well
known labour leader.
• Gandhi Ji was not against strikes; instead, he gave the following conditions to
carry out a favourable strike:
• The workers or labours can go on a strike only if there is a specific grievance.
• There should be complete non-violence while carrying out strikes.
• The ones who are not involved in the strikes should not be tormented.
• Though Gandhi Ji was not against carrying out strikes, he believed that it should
be the last option to which the labour should resort to, after the failure of all the
constitutional and peaceful ways of resolving conflicts and negotiating with the
employer.
 


	16. • The objective  of this theory is to adopt non-violent ways to bring in economic
parity and material enhancement in a capitalist society.
• Gandhi Ji perceived that every organization is a joint venture, and the labour
should be treated as associates or co-partners with the shareholders.
• He focussed on increasing the production and believed that the gains should be
shared with the employees because of whom it has been possible.
 


	17. Psychological Approach
• The  psychologists perceived the problem of the industrial relations as a result of
the varying perception and mindset of the key participants, i.e., the employees
and the management.
• The ‘thematic application test’ was conducted by Mason Harie to understand the
behaviour, mindset and perception of the two significant workgroups, i.e.,
executive and the union leaders, in a particular situation.
• In this test, both the groups were asked to rate and interpret the photograph of
an ordinary middle-aged person, and the results were drastically contrasting. The
union leaders perceived the person to be a ‘manager‘ whereas, the executives
thought that the person was a ‘union leader‘.
 


	18. • These contrasting  impressions are a result of certain economic as well as
noneconomic factors, like values, power, position, personal objectives,
recognition, beliefs, education, social security and income of the individuals.
• Also, each of these parties forms a negative image or perception of each other.
Due to which they always find fault in the actions and behaviour of one another
 


	19. Human Relations Approach
•  The person behind the concept of the human relations approach is Keith Davis.
• The organization and the society comprise of human beings who vary in various
aspects as their behaviour, emotions, attitude, mindset and personality. But, they
have come together to achieve common organizational goals and objectives.
• The concept of human relations approach underlines the need for making the
individuals familiar with the work situations of the organization and uniting the
efforts of the workers. The purpose is to meet the social, psychological and
economic objectives, by enhancing the overall productivity.
 


	20. • To ensure  cooperation by promoting the mutual interest of the organization;
• To enhance the productivity of the individuals;
• To satisfy the psychological, social and economic needs of the employees.
• This theory focused on enhancing the level of efficiency, worker’s morale and job
satisfaction by applying specific techniques or tools and policies.
 




Download Now

AboutSupportTermsPrivacyCopyrightCookie PreferencesDo not sell or share my personal informationEverand
EnglishCurrent LanguageEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare from Scribd 





