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	2. 2
Ukrainian Cluster Alliance
Ukrainian
Cluster
Alliance
All  regions in Ukraine 37 clusters 1800 companies 12 intl partnership
 


	3. HOW TO BE  RESILIENT IN WAR TIMES
 


	4. IMPACT OF THE  WAR
ON UKRAINIAN ECONOMY
Huge Economic Losses
Forecast of GDP: -40%
• 50% of SMEs stopped their work
• Decreasing of productive capacities: 30-50%
• Relocation of workers: 30% +
• Agri-Сulture: 25%+ crops were not planted
• Deficit and Price growth on fuel (+150%)
• Credit rate: +25%
• Blocked export (80% was done by sea ports)
• Huge destruction of infrastructure and cities
General losses: $600 billion US
 


	5. THE MAIN CHALLENGES  OF INDUSTRIAL SMES
1. ORDERS (= JOBS)
2. LOGISTIC
3. PRODUCTION RE-LAUNCH
4. STAFF
5. NEW SUPPLIERS
Export & Internationalization / Integration into GDP /
Integration into any projects helping to survive
New ways / safety vs insurance / flexibility / fuel / reliability
Financial support / Equipment /
Change of output products / New business models
Maintain / Re-allocate / Skill up / Motivate
Fast change form BL & RU to EU / Financial support
 


	6. Clusters responses
to war  challenges
 



	8. •
•
•
•
•
  


	9. SAVE
SURVIVE
WIN
Key actors of  industrial and
innovative ecosystems
SMEs / BSO / Clusters
Critical industries (end users
and value chains)
Target audience Strategic options
Projects in EU programs. Founding of
new ones (EU4xxx) to support
ecosystems of UA and their better
integration into CEE & Baltic space
Closing gaps in VC. B2B deals.
Industrial and engineering outsource.
New projects and programs (with
transition to Recovery program).
Relocation to Eastern Europe
(Defense / dual use)
‘Buy Ukrainian’? ‘InvestUkraine’?
 


	10. INITIATIVES OF OUR  AMBASSADORS
LUIGI DE BERNANDINI
(CEO OF AUTOWARE) SUPPORTED BY CSIA (US)
Free membership in CSIA
Promotion of outsourcing services
1H4U (financial aid)
#Professionals4Ukraine
MORE INFORMATION, SEE HERE
 


	11. 11
Belgium
Czech
Republic
France
Finland
Ireland
Poland
  


	12. Change of paradigm
COSTS
QUALITY  TIME
OLD PARADIGM NEW PARADIGM
SUSTAINABLE
HUMAN-CENTRIC
RESILIENT
 



	14. •
•
•
  


	15. 15
https://recovery.gov.ua/en
  


	16. 16
  


	17. Outsourcing in Industrial
Engineering
Development  of
network DIHs in
Ukraine
Accelerators -
Incubators
Industry
roadmap of DT
Circular economy
initiatives
Standardization
initiatives
Cluster
initiatives
Education /
Talents in
Industry 4.0-5.0
Emergency support center
for Critical Infrastructure
 


	18. 350+
Free engineers
20+
companies
  


	19. UCA JOURNEY: LESSON  LEARNED
• Strong support from EU partners: it is not just the key driver, it is about the shift
of paradigm for many SMEs and clusters
• Integration into EU VC: it’s easy to form partnerships but much more difficult to
create a value for both parts
• Financial aid: ‘fast is better than slow’ (many intl donors are not yet adapted)
• We’re strong together: UCA has just started to discover many hidden potentials
and strong points of inter-cluster collaboration
• Public support: European commission is much closer than UA government, it is a
big challenge in UA GR and in cluster promotion
Ukrainian
Cluster
Alliance
 


	20. Priorities on next  period
• BI-LATERAL / MULTILATERAL AGENDA
• ADVANCED MANUFACTURING: to deveoop the success with Czech Republic / to start to same scenario
with Poland, Lithuania and France
• OTHER SECTORS: AUTOMOTIVE, FOOD, AEROSPACE, DUAL USE, SMART REGIONS
• TO PREPARE THE 1ST UCA CONFERENCE IN SLOVAKIA
• INDUSTRIAL POLICY AND PROGRAMS FOR UKRAINE
• To start exchanges with mentioned countries / GR
• UCA’s NEEDS
• Program oriented to Critical industries / Infrastructure
• Supprt of Engineering & Industrial outsourcing programs
• Programs, supported Cluster capacities growth
• All kind of support of UA clusters & clusters management
Ukrainian
Cluster
Alliance
Save – Survive - Win
 


	21. Alexandre YURCHAK
Head of  UCA,
CEO of Association
of Industrial Automation of Ukraine
yurchak.alexandre@clusters.org.ua
CONTACT US!
Olga TROFYMOVA
Director of Export – Internationalization
of UCA, CEO of Ukrainian Automotive
and Mobility Cluster
trofymova.olga@clusters.org.ua
 


	22. THANK YOU
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